


1. Agenda for BCEL’s Annual General Shareholders’ Meeting year 2017

2. Resolution of BCEL’s Annual General Shareholders’ Meeting year 2016 
(Attachment 1).

3. Report the highlights of the 2017 BCEL’s Business Performance, in brief 
report (Attachment 2).

4. Financial Statement for 2017 (Attachement3)

5. the new BOD list and CVs of BCEL’s BOD members from 2018-2020 
(attachment 4)

6. The amendment of BCEL’s Article of Association (Attachment 5)

7. The 2018 business plan (Attachment 6)

8. Form for Proxy (Attachment 7).

9. Rules for BCEL’s Annual General Shareholders’ Meeting (Attachment 8)

10.  Instruction about the documents and evidence to be presented prior to 
attending the meeting (Attachment 9).

11.  Instruction for vote (Attachment 10). 

Remarks: 

1. Each shareholder shall collect the letter of invitation and related documents at
The Lao Securities Exchange Building, 4th Floor, Settlement and Depository
Department, T4 Road, Phonthan Neua Village, Xaysetha District, Vientiane
Capital, tel: (856 21) 454 361-4, fax: (856 21) 454 360, or directly contact Mr.

Alounxay Naphayvong, tel: (856 20) 5562 5651.
2. The Shareholders who will attend the meeting in person and the proxy are

requested to bring ID cards or family books or passports (in case of foreign
investors) for registration. The full details of documents to be presented in
order to attend the Meeting are specified in the Instruction about the
documents and evidence to be presented prior to attending the meeting as
attached herewith.

3. The Shareholders, who will authorize a representative to attend the meeting
and vote on their behalf, shall complete and provide signature in the “Proxy“
Form as attached herewith.
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Agenda of BCEL’s Annual General Shareholders’ Meeting year 2017 

27/04/2018  

 

Agenda 1: Report on the implementation on the last meeting resolutions  

               (Attachment 1) 

Agenda 2:  Repot the highlights of the 2017 BCEL’s Business Performance, in 

brief report (Attachment 2). 

 

- BCEL’s management has regularly disseminated the internal regulations, 

government laws and the overall principles of the bank. This aims to encourage 

all staff to be responsible on their duties and to avoid illegal activities.  

- To conduct the dissemination of the long-term strategic plan from 2016-2020 and 

the 2017 plan to all BCEL’s branches. 

- Completed the offering of BCEL’s ordinary shares of 360 billion LAK. 

- To continue BASEL II project and started the execution of Loan Originating 

System (LOS). 

- BCEL has signed the MOU with Tax Department on launching new road tax 

payment service which the customer can pay for the road taxes at BCEL’s 

counter, BCEL One, Automated Machine (Kios) and BCEL’s Bcome service.   

- Completed the development of QR Code payment or OnePay which is the 

product under BCEL One. The bank has installed the product at the domestic 

stores. Recently, BCEL has cooperated with Thanachart Bank from Thailand to 

provide payment for goods and services between Laos and Thailand via QR 

Code system which BCEL has connected BCEL One system to PromptPay 

system in Thailand. 

- BCEL received Operational Excellence Award for 2016 and Domestic Retails 

Bank of the year 2017. 

- The bank extended 5 service units, installed 27 ATMs which the total number of 

ATMs is now 365, installed 336 EDC machines, which the total number is now 

2.062 machines. 

- Provided the documents for the external auditor, State Audit Organization, Bank 

Supervision Department and Ernst and Young Lao Co., ltd (E&Y). 

 

Agenda 3: consider and approve the plan for selling the shares in BCEL 

belonging to the Ministry of Finance by 19% 

-      The Ministry of Finance on behalf of the government holding shares in BCEL 

has agreed to reduce its holding proportion from the current 70% to 51%. The 

sale of such shares is to offer the investors an opportunity to have a wider room 
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of ownership in BCEL and to welcome a strategic partner who is internationally 

accepted in terms of management capacity and financial technology so as to 

jointly achieve long-term development and sustainable growth of BCEL 

- Regarding the offering process, the Ministry of Finance has assigned BCEL to 

select the advisors to conduct a research on proper offering options and to 

execute the sale of share successfully within the second quarter of the year 

2018. 

 

Agenda 4:  To consider and approve the results of Business Performance for 

2017 (Attachement3) 

 

The results of Business Performance for 2017 (according to IFRS, separated 

report), which audited by E&Y, was approved by BOD. The highlights are as follows: 

 Total assets/liabilities:      35.801.567 million LAK 

 Total Loans:                      22.586.284 million LAK 

 Total Deposits:                  31.518.874 million LAK 

 Profit Before Tax:              373.186  million LAK 

 Profit After Tax:                 290.410 million LAK  

Agenda 5:  To consider and approve the dividend of 2017. 

 

- To propose the payment of dividend to shareholders after deduction of business 

taxes and compulsory reserves, the final dividend is 712 LAK/Share.  

- The dividend payment will be paid within 5 business days after this meeting.  

Agenda 6:  To consider and approve the new BOD of BCEL from 2018-2020 

(attachment 4) 

 In accordance with BCEL’s Article of Association (AOA), members of BOD have 

the term of 2 years and the appointment of BOD’s members must be approved by the 

Shareholders’ Meeting. 

 The current BOD’s members of BCEL have achieved their terms. Previously, 

BCEL has proposed the Ministry of Finance for consideration of the new BOD’s 

members from 2018-2020 which the list is as follows:    

1. Dr. Bounleua Sinxayvoravong, Director General of  Fiscal Policy Department, MOF                                        

as Chairman 

2. Mr. Khamsouk Sundara, Independent Representative                                                      

as Vice Chairman 
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3. Mr. Phoukhong Chanthachack, Acting General Managing Director         

as Member 

4. Mr. Mac Robert, COFIBRED representative, on behalf of Strategic Partner   

 as Member  

5. Mr. Phouphet Kyophilavong,Vice-Dean of Faculty of Economics                                

as Member  

6. Mr. Viengsouk chounthavong, Credit Administration Division, BCEL                      

as Member    

 
Agenda 7:  To consider and approve the amendment of BCEL’s Article of 

Association (Attachment 5) 

In order to be complied with the additional share offering and the 
shareholders’ structure of the registered company issued by the Lao Securities 
Commission Office, BCEL has amended the bank’s Article of Association (AOA). 
The new AOA defined principles on the administration of shares, shareholders, 
BOD, managers, staff, sharing of benefits, conflict resolutions, business termination 
and the payment system of BCEL to be legal reference for business operation.   

 

Agenda 8:  To consider and approve the 2018 business plan (Attachment 6) 

 To propose the meeting to consider and approve the business operation 

plan, the 2018 Business Plan in contrast with the 2017 plans (According to IFRS, 

separated reports): Total assets increased for 9%, total deposit increased for 5%, total 

loans increased for 8% and profit before tax increased for 400.000 million LAK or 7%.   

 BCEL has the staff recruitment plan of 216 persons for its entire network, 

plan to expand 1 more branch in Vientiane Capital and 9 more service units within the 

country. The total fund to be used for equipment supply and repairment is 182.818 

million LAK.    

Agenda 9: To consider and approve the appointment of BCEL’s 2018 auditor. 

  According to the research and comparison on conditions and prices, 
BCEL has selected Ernst and Young Lao Co., ltd to be financial auditor for BCEL in the 
year 2018 with the price of 93.000 USD (Ninety-Three Thousand Dollar) which is the 
same for the auditing price of the year 2016 and 2017. The price includes audit fees for 
auditing according to IFRS and LAS both in Lao and English, the review of business 
performance of 6 months and 1 year. 

  

 



Date: 2810412016

Resolutions of the
Annual General Meeting of the Shareholders of Banque pour le Gornmerce

Exterieur Lao Public for the Year 2015

28t0412016

The Annual General Meeting of the Shareholders of Banque pour le Commerce

Exterieur Lao Public for the Year 2015 (hereinafter called: "The Meeting") was held at

14:10 hours on the 28t0412016 in the meeting room on 8th floor of the Lao Securities

Exchange. The Meeting was attended by 72 shareholders who attended in person. The

number of shares of the shareholders attending the meeting was 114,136,127 shares,

equivalent to ag.szo/o of the total shares of BCEL and this made the quorum of the

Meeting in accordance with the Articles of Association of BCEL and relevant laws. The

number of non-attending shares was 22,441,47s shares, equivalent lo $.aso/o of the

total shares of BCEL.

The Meeting discussed and resolved the following significant matters:

1. The Meeting acknowledged the report on the key resolutions of the previous

Shareholders' Meeting and implementation.

2. The Meeting heard the Report on the key activities in the year 2015.

3. The Meeting approved the business results for the year 2015 and the dividend

payment for the year 2015 as follows:

o The business results for the year 2015 as audited by the external auditor
(Ernst and Young Lao Co, LTD), and approved by the Board of Directors
consisted of the profit before tax of 128.8 billion LAK, and the profit after tax
of 105.2 billion LAK"

o The dividend payment amounted to 53.5 billion LAK net off profit tax and
. allocation into funds, and the dividend amounted to 392 l-AK per share. As

BCEL had already paid dividend for the first 6 months of year 2015 (paid out
in October 2015) in amount of 173 LAK per share, the dividend for the last 6
months'of year 2015 should be 219 LAK per share.

o The payment of dividend should be completed within 5 working days after the

Meeting.

Approved with rr+,rg6,i2z votes equivalent to 100% of shares attending the

Meeting;
Disapproved with 0 votes equivalent to 0% of shares attending the Meeting.

Head Office: No.1 Pangkham StreetVientiane, Lao PDR. P.O.Box 2925Tel: (856-21) 2132OO-1,222495,217904,217898-9

Fax: (856-21) 213202,223012,223245, Website: http:/www.bcel.com.la; E-mail: bcelhgv@bcel.com.la, SWIFT Code: COEBLALA

(Attachment 1)



4. The Meeting approved the business plan, recruitment plan and netv'rcrk expansion
plan for the year 2416 as follows: -

o Assets/liabilities: 27,580 billion LAK, an increase of 6.6%
o Deposit: 25,000 billion LAK, a growth o16.4%
o Loan: 14,025 billion l3K, a growth .of 

27,5o/o

o Profitbeforetax: 157 billion LAK, increase by 30.7o/o in comparison
with the figure in 2015.

o Recruitment: 90'employees "!

o Network expansion: 8 Service Units

Approved with 114,136,L27 votes equivalent to 100% of shares attending the

{leeting;
Disapproved with 0 votes equivalent to 0% of shares attending the Meeting.

5. The Meeting approved the one single payment of the dividend for the year 2016
pursuant to the year-end audit results from the external auditor.

Approved with 114,136,127 votes equivalent to 100% of shares attending the
Meeting;
Disapproved with 0 votes equivalent to 0% of shares attending the Meeting.

6. The Meeting approved the appointment of Ernst and Young Lao Co, LTD as BCEL's
external auditor for the year 2016. The audit reports include the financial report
under Lao Accounting Standard and under lnternational Financial Report System, in
both Lao and English languages. The reports will be made for the first 6 months and
for the end of year 2016.

Approved with 114,136,L27 votes equivalent to 100% of shares attending the
Meeting;
Disapproved with 0 votes equivalent to 0% of shares attending the Meeting.

The Resolutions of the Meeting is a crucial reference for the Banque pour le
Commerce Exterieur Lao Public in order to implement and to notify the shareholders,
investors and all parties concerned

Chairman of the Meeting

U- Qu

Dr. Bounleua Sinxayvolavong



1 

(attachment 2) 

Repot on the highlights of the 2017 BCEL’s Business Performance 

1. The implementation of the missions for the year 2017.

In 2017, BCEL has succeeded several tasks such as completed the close of the 

financial year 2017 and holding of the business performance review meeting for the year 

2017 and the 2017’s quarterly meeting for 3 times. The bank held BCEL’s Board of 

Directors Meeting for 03 times, the Annual General Shareholders’ Meeting for the year 

2016 to approve various important issues and paid the dividends of 2016 for shareholders 

in amount of 614 LAK/share. 

BCEL has successfully selected and appointed the financial advisor, legal advisor 
and underwriter for recapitalization in the amount of 360 billion LAK. The bank has 
accomplished the recapitalization. The bank has approved and informed the shareholders 
on the changes of holding proportion of BCEL’s shares which the bank allowed domestic 
and foreign investor to hold 20% of BCEL’s share proportion. Moreover, the bank also 
increased the holding proportion by each shareholder not exceed 2%. The bank has  
Implemented the BASEL II project and conducted risk assessment of all areas based on 
Basel II principles; checked the draft of the analysis report on the gaps of ICAAP risk; 
completed foundation project such as gap analysis of risks, created the roadmap of 
BASEL II project; closed the risk gaps which have been found; researched and proposed 
to the Bank of Lao PDR on the establishment of Marketing Division; the merger of Audit 
Division and Branch Management Division, and the establishment of a new branch in 
Xaysettha District. 

BCEL has disclosed its Financial Statement for the year 2016 and disclosed the 
business performance report for the first quarter of 2017, 6 month report and 9 month 
report of the year 2017 via the disclosure system of Lao Securities Exchange. BCEL has 
applied the new credit program which is currently under the process of providing 
information by related division to the consulting company. Besides, BCEL distributed its 
long-term strategic plan 2016-2020 and the plan of 2017 to all of the branches to 
acknowledge the directions of the plans and extent them for the achievement. Updated 
the Job Description and the Key Performance Indicators which initially succeed in 4 
divisions (Human Resource Division, Research Development and Marketing Division, 
Credit Management Division and Operation Center) for endorsement, conducted a BCEL 
profile book project in Lao and English versions, and the applying new layout of BCEL 
cheque. 

BCEL expanded its service by cooperating with other parties such as holding of 
singing ceremony on the overall Banking Cooperation between BCEL and Bank of China; 
the Signing ceremony on financial advisory service between BCEL and Lao-China 
Securities Company Limited; the signing ceremony on Bill Payment with Krungsri Leasing 
service Company and AEON, Thai-Ace, Pratukham and ST-Meuangthai insurance and 
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the MOU signing with KEB Hana Bank from South Korea on Overall banking Co-
operation.   

The bank held the MOU signing ceremony between Tax Department and BCEL on 

launching modern road tax payment; successfully developed a modern goods and service 

payment system called “ONEPAY”, it is function in BCEL ONE which can pay via QR 

code scanning on mobile phone. So far, QR code payment has been installed for 

merchants around Vientiane Capital and some other regions in Laos. Furthermore, BCEL 

has held ONEPAY roadshow at Lao-ITECC mall in order to demonstrate the usage of 

application and to promote the product. 

In the year 2017, BCEL extended its network by launching 5 new service units including 

Hauy Hong Service Unit and Dong Chong Service Unit, 35 KM Service Unit at 

Savanhnaketh Province, and Xieng Ngern Service Unit at Laungprabang province. The 

bank also held the ceremony for grand opening of the new building of Meung ngoi Service 

Unit which is under the supervision of Laungprabang Branch.  

Besides, BCEL received the award of Domestic Retail Bank of The Year 2017, BCEL 
collaborated with CUP held the campaign for returning benefits to the customers by 
creating 4 promotions which provided the travel package Malaysia - Singapore for 13 
customers, and Travel Package Honkhong-Macua for 6 customers, and rewarded 
Iphone7 for 5 customers who were the top spenders on UnionPay card. BCEL also set a 
product display boot in the intellectual property exhibition. In the end of year, BCEL 
received the award on Operational Excellence Award, awarded by Wells Fargo, 5th 
biggest financial institution in US.  

2. Work plan implementation and projects summary of BCEL in the year 2017 which

includes 191 work plans in total and can achieve the plans as follows:

- 100% completed:  96 work plans,

- 51-99% completed: 35 work plans,

- 01-50% completed: 20 work plans,

- Unimplemented 0%: 40 work plans (Due to some work plans related to the BASEL

II projects and others which are not ready to kick off)

3. The expansion of BCEL’s products in 2017

BCEL and branches have 1.127.066 customer accounts, deposit balance 

accumulated to 31.518,87 billion Kip, exceeded 6% of 2017 plan (including VIP customer 

zone, off-site services, and selling products simultaneously).  
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BCEL installed 365 ATMs, 2.062 EDC machines, 551.441 ATM as student cards

(excluded closed cards), 16.359 VISA cards and there were 125.373 transactions via 

BCEL ONE. BCEL also conducted the cash pick up regularly from customers and 

corporate client from 16 places and provided mobile service in some appropriate areas. 



Banque Pour Le Commerce Exterieur Lao Public 

Separate Financial Statements 

31 December 2017 

(Attachment 3)













Mr. BOUNLEUA SINXAYVORAVONG 
Chairman

Personal Infomation:
Date of Birth	 :	 24 November 1966
Nationality	 :	 Lao
Languages	 :	 Lao, English
Designation	 :	 Director General of Fiscal Policy 

		 Department, Ministry of Finance 
Education Background:
2004    :	 Doctorate’s Degree in Economics from  

Australian National University, Canberra,  
ACT, Australia.

2000    :	 Masters Degree in Economics from Australian  
National University Canberra, ACT, Australia.

1997   :	 Masters of Business Administration from  
Thammasat University Bangkok, Thailand. 

1990  :	 Bachelor and Masters of Science in Physics  
and Mathematics from Moscow Pedagogical  
University, Moscow, Russia - 

Professional Experience:
12/2016 :	 Director General of Fiscal Policy  

Department, Ministry of Finance 
07/2014 –	 2016 : Director General of Budget Department,  

Ministry of Finance, Vientiane, Lao PDR.
01/2013 –	 05/2014 Director General of Fiscal Policy  

Department, Ministry of Finance, Vientiane,  
Lao PDR.

11/2010 –	 12/2012 : Alternate Executive Director of  
the Board of Asian Department Bank of  
Afghanistan, Bangladesh, Bhutan, India,  
Lao PDR, Tajikistan and Turkmenistan.  
Asian Development Bank Headquarters  
Manila, Philippines. 

04/2007 –	 11/2011 : Deputy Director General, External  
Finance Department, Ministry of Finance,  
Vientiane, Lao PDR.

05/2005 –	 03/2007 : Director for Financial Economic  
Policy, Fiscal Policy Department, Ministry of  
Finance, Vientiane, Lao PDR.

03/2004 –	 04/2005 : Director for Government Financial  
Statistics, Ministry of Finance, Vientiane,  
Lao PDR.

10/1996 –	 08/1998 : Deputy Director for General  
Accounts, Treasury Department, Ministry of  
Finance, Vientiane, Lao PDR.

07/1993 –	 10/1996 : Financial Staff, Ministry of  
Finance, Vientiane, Lao PDR.

07/1991 –	 06/1993 : Junior Lecturer, NUOL, Lao PDR

(Attachment 4)



Personal Infomation:
Date of Birth	 :	 03 June 1945
Nationality	 :	 Lao
Languages	 :	 Lao, English, and French 
Designation	 :	 Independent Director
Education Background:
           1993	 :	 George Town University (pew Fellowship  

			 Program) Washington D.C, United  
States of America. 

          1985	 :	 Indian Institute for Bank Management,  
Puna, India 

           1974	 :	 International Training Center, Nagoya,  
			 Japan.

           1972	 :	 Trained in Economics Areas at UN  
Institute of Economic Management in  
Bangkok, Thailand.

           1969	 :	 Graduated from High School and  
University in Australia (Bachelor of Arts  
from University of New South Wales)

 Professional Experience:
     04/2005	 :	 Finance and Banking Advisor at Lane  

Xang Minerals limited (Subsidiary of  
Oxiana Group, Melbourne, Australia).

1995–1996 	 :	 Advisor to the Executive Director of  
South East Asia constituency of the  
IMF, Washington D.C. 

1990–1994 and 1997–3/2005 : 
Bank of the Lao PDR (BOL).

1976–1989	 :	 worked at Banque Pour Le Commerce  
			 Exterieur Lao (BCEL). 

1970–1975	 :	 worked at Banque de Development du  
Laos (BDL).

Mr. Khamsouk SUNDARA 
Vice Chairman



Mr. Phoukhong CHANTHACHACK
Member

Personal Infomation:
Date of Birth	 :	 17 June1964
Nationality	 :	 Lao
Languages	 :	 Lao, English, and Hungarian
Designation	 :	 BCEL General Managing Director 
Education Background:
           2009	 :	 Certificate of Political Theory from  

the national Academy of politics and  
public Administration

  1983-1988 :	 Masters Degree in Economics from  
Karl Marx University of Economic and  
Sciences, Hungary. 

Professional Experience:
15/01/2016-Present :						

General Managing Director of BCEL.
02/2015–12/2015 : 

Acting Managing Director of BCEL  
and Chairman of Board of Directors of  
Banque Franco-Lao.

2005–Feb 2015 : 
Deputy Managing Director of BCEL.

2000–2005	 :	 Chief of Credit Division, BCEL.
1998–1999	 :	 Chief of Administration and Finance  

Division, BCEL.
1995–1998	 :	 BCEL Branch Manager at Champasack  

			 Branch.
          1994	 :	 Chief of Credit Division, BCEL.
1989–1990	 :	 Staff of Credit Division, BCEL.
1988–1989	 :	 Staff of Ministry of Finance.



Personal Infomation:
Date of Birth	 :	 20/05/1970
Nationality	 :	 Lao
Languages	 :	 Lao, Vietnamese and Russian 
Designation	 :	 Deputy of National Treasury, Ministry 

of Finance 
Education Background:
 2003-2007	 :	 Master Degree from Financial  

Institution, Hanoi, Vietnam
 1989-1994	 :	 Bachelor Degree at Dagestan State  

University Russia
Education Background:
2016 – Present : Deputy of National Treasury, Ministry  

of Finance
2010 – 2016	 :	 Chief of National Treasury Department,  

Ministry of Finance
2007 – 2009	 :	 Deputy Chief of Human Resource  

Division, National Treasury, Ministry of  
			 Finance

          2007	 :	 Staff at National Treasury, Ministry of  
Finance  

2002 – 2003	 :	 Chief of Budgeting Office, Finance  
Division of Xaysomboun Province

1998 – 2002	 :	 Chief of treasury office, Finance  
Division of Xaysomboun Province  

1995 – 1997	 :	 Staff of Finance Division of Xaysomboun  
Province  

          1994	 :	 Staff of Accounting Division, Ministry  
of Finance.

Mr. Phoutthakhan KHANTY 
Member



Mr. Viengsouk CHOUNTHAVONG
Member

Personal Infomation:
Date of Birth	 :	 15/08/1964
Nationality	 :	 Lao
Languages	 :	 Lao, English and Czech 
Designation	 :	 Chief of Credit Management Division 
Education Background:
          2007	 :	 Attained 45 days Political Theory  

Training at Political Theory School
 1982-1989	 :	 Master Degree in International Economy  

			  from Czech Republic. 
Professional Experience:
2015 – Present : Chief of Credit Management Division  

and member of BOD of BCEL-KT  
Securities Company. 

2013 – 2015	 :	 Branch Manager of BCEL’s Champasack  
			 Branch

2011 – 2013	 :	 Branch Manager of BCEL’s Salavanh  
			 Branch

2010 – 2011	 :	 Acting Branch Manager of BCEL’s  
Salavanh Branch 

2007 – 2010	 :	 Acting Branch Manager of BCEL’s  
			 Champasack Branch 

2005 – 2007	 :	 Acting Deputy Branch Manager of  
BCEL’s Champasack Branch

2003 – 2005	 :	 Chief of Credit Section, BCEL’s  
			 Champasack Branch

2001 – 2002	 :	 Head of Service Division, BCEL’s  
			 Champasack Branch

1996 – 2000	 :	 Staff of Credit Division, BCEL’s  
			 Champasack Branch.
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Personal Infomation:
Date of Birth	 :	 05 Feb 1974
Nationality	 :	 Lao 
Languages	 :	 Lao, English, Japanese 
Designation	 :	 Associate Professor and Vice Dean, 

Faculty of Economics and Business 
		 Management, National University of Laos

Education Background:
 2000-2003	 :	 Doctoral Degree in Economics, Kobe  

University, Japan
1998-2000		 :	 Master Degree in Civil Engineering,  

Osaka University, Japan
 1994-1998	 :	 Bachelor Degree in Civil Engineering,  

Osaka University, Japan
Education Background 1:
2013-present	 :	 Vice Dean, Faculty of Economics and  

			 Business Management, National  
University of Laos 

2008-2013		 :	 Director, Research Division, Faculty of  
Economics and Business Management,
National University of Laos 

2006-2008		 :	 Deputy Head, Department of  
Economics, Faculty of Economics and  

			 Business Management, National  
University of Laos 

2004-2006		 :	 Deputy Director, Research Division,  
Faculty of Economics and Business  
Management, National University of  

			 Laos 
2003-2004		 :	 Lecturer, 	 Faculty of Economics and  

			 Business Management, National  
University of Laos 

Education Background 2:
          2017		 Visiting Associate Professor, Graduate  

School of International Cooperation  
			 Studies (GSICS), Kobe University,  
			 Japan

     2016-15		 Visiting Lecturer, Graduate School of  
Management, Kyoto University, Japan

          2013		 US-ASEAN Fulbright Visiting Fellow  
Vising, Economic Division, Harvard  
University, USA

           2011		 Visiting Associate Professor, Nanyang  
Technological University, Singapore

          2010		 Visiting Fellow, Laval University,  
			 Canada. 

          2009		 Visiting Lecturers, Graduate School of  
			 International Development (GSID),  

Nagoya university, Japan
          2008		 Visiting Associate Professor, Economic 

Research Center, Nagoya University,  
			 Japan

          2005		 Visiting Fellow, Institute of Developing  
Economy (IDE), Tokyo, Japan

Mr. phouphet KYOPHILAVONG 
Member



Personal Infomation:
Nationality	 :	 French
Date of Birth	 :	 02 September 1973
Languages	 :	 French, English
Designation	 :	 Member of the Board of Directors 

of COFIBRED, Representative of  
COFIBRED in the Board of Directors 
of BCEL

Education Background:
1997–2003	 :	 University of California, Davis PhD,  

			 economics 
1995–1996	 :	 Sciences PO Paris – Masters Degree  

International Economics.
1992–1995	 :	 ESSEC Paris – Business school,  

economics, finance.
Professional Experience:
     03/2014	 :	 BRED BANQUE POPULAIRE, Paris,  

Head of International, Chief Operations  
officer, Member of Executive Board.

02/2013–03/2014 :						
SOCIETE DE FINANCEMENT LOCAL,  
Chief Operations Officer, member of  
Executive board.

02/2011–01/2013 :						
			 DEXIA CREDIT LOCAL, Chief  
			 Operations Officer, member of  

Executive board.
01/2009–01/2011 :						

DEXIA, Deputy Head Transformation  
Plan, Department of Strategy.

09/2006–01/2009 :						
			 DEXIA, Area Manager for Asia  

Department, Ministry of Finance,  
Vientiane, Lao PDR.

08/2003–08/2006 :						
INTERNATIONAL MONETARY FUND,  

			 Advisor to the French Executive  
			 Director

Mr. Marc ROBERT
Member
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 (Attachment 5) 

AGENDA: Amendment of BCEL’s Articles of Association 

Summary of amendment of BCEL’s Articles of Association (AOA) 

 Current AOA consists of 13 Chapters 47 Articles;

 Amendment draft includes 11 Chapters 63 Articles.

I. Reference:

- Law on Enterprises, number 46/NA, dated on 26 Dec 2013;

- Law on Commercial Banks, number 03/NA, dated on 26 Dec 2006;

- Law on Securities, number 21/NA, dated on 10 Dec 2012;

- Decision of the Lao Securities Commission on Listed Companies’ Board of Directors, number
0024/LSC, dated on 26 Oct 2016.

II. Overview of the amendment:

1. Specify the address of the Head Office and Branches (Article 4) as per the Form issued by the

Enterprise Registration Office;

2. Change the amount of chartered capital and number of shares in accordance with the

recapitalization (Article 7 and Article 9);

3. Specify complete organization structure to reflect the actual organization chart (from

shareholders’ meeting down to employees) (Article 16);

4. Improve the Quorum of the Shareholders’ Meeting in accordance with MOF’s share reduction

plan (Article 20)

5. Improve the composition, rights and duties of the board of directors in accordance with the

Decision of the Lao Securities Commission on Listed Companies’ Board of Directors (Article 23

-30) (current AOA consists of 4 Articles, amending AOA will consist of 8 Articles);

6. Redefine the types, rights and functions of committees of the board of directors in accordance

with the Decision of the Lao Securities Commission on Listed Companies’ Board of Directors

(Article 31-36) (current AOA consists of 4 Articles, amending AOA will consist of 6 Articles);

7. Remove the provision on the shareholders’ audit committee (remove Article 25 and 26 of the

current AOA);

8. Give provision on Board Secretary (Company Secretary) adding 3 new Articles (Article 37-39).

9. Revise some provision on General Managing Director and Deputy Managing Directors in

compliance with the Decision of the Lao Securities Commission on Listed Companies’ Board of

Directors and actual situation in BCEL such as: rights and duties of the General Managing

Directors, appointment and number of the Deputy Managing Directors (Article 40-44) (current

AOA consists of 3 Articles, amending AOA will consist of 5 Articles);

10. Add provision on Divisions and Branches (Article 45);

11. Add provision on confidentiality (Article 46);

12. Add provision on disclosure of interest (Article 47);

13. Revise provision on Dividends (Article 56).
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III. Detailed amendment of some key Articles:

No Current AOA (2011) Proposed Amendment in AOA (2018) Note 

1 

Article 2. Name and address of the Bank 
Provide only name and address of the 
Head Office 

Article 3. Name 
Divide from Article 2 of the current AOA 
Article 4: Address of HO and Branches (new) 
Provide names and addresses of HO and Branches. 

As per the 
draft of the 
Enterprise 

Registration 
Office 

2 
Article 6. Chartered Capital: 
682.888 million LAK 

Article 7. Chartered Capital 
1,038,616,500,000 LAK 

As per 
recapitaliza

tion 

Article 8. Shares 
136.577.600 shares 

Article 9. Shares 
207,723,300 shares 

As per 
recapitaliza

tion 

3 Not given 
Article 15. Transfer and change of shares (new) 
Shall comply with Enterprises Law, Securities Law, and 
other applicable regulations. 

4 

Article 14. Organization Structure. 
1. Shareholders’ Meeting;
2. Shareholders’ Audit Committee;
3. Board of Directors;
4. Committees of the Board of

Directors;
5. General Managing Director;

6. Deputy General Managing Director.

Article 16.  Organization Structure. 
1. Shareholders’ Meeting;
2. Shareholders’ Audit Committee;
3. Board of Directors;
4. Committees of the Board of Directors;
5. General Managing Director;
6. Deputy General Managing Director.
7. Divisions, Branches, and Service Units;
8. Employees

Reflect the 

current 
structure of 

BCEL 

5 

Article 18.  Quorum of shareholders’ 
meeting 

Shareholders’ Meetings shall commence 
only if there are at least two Shareholders 
or proxies participating in the meetings 
and representing more than seventy per 
cent of the total ordinary shares. 

Article 20: Quorum of shareholders’ meeting 

Shareholders’ Meetings shall commence only if there 
are at least two Shareholders or proxies participating 
in the meetings and representing more than fifty-one 
per cent of the total ordinary shares. 

Subject to 
the 

decrease of 
MOF’s 
shares 

6 

Article 21.  Composition and Term of 
Office of the Board of Directors 
Consists of seven members, including the 
Chairperson and the Deputy Chairperson, 
and at least one independent Director. 

Article 23: Board Composition (Amend) 

Consists of at least 5 members, including at least 1/3 
are independent directors. 
Board structure includes a Chairman, Vice Chairman 
and members. 

As per LSCO 
regulation 

7 

Article 23. Qualifications of Board 
Members 

1. Shall have legal capacity;
2. Shall have experience in the

management of, and have knowledge of,

the financial and banking business;
3. Shall not have been convicted by the

court of [any] offence relating to theft,

fraud, deception, falsification of
documents, taking or giving bribes,
corruption or money laundering;

Article 24: Qualifications of Board Members 
(Amend) 

Add the followings to the existing: 

1. Not the Deputy Managing Directors of BCEL;
2. Not been removed (by guilty) from the Board in

other companies;
3. For the member who is GMD of BCEL shall not

have position in the Board in not more than 2

companies;

 Added
items are
compliant
with LSCO
Decision

(Regulation
s); 

 Criteria

1 is
contradicte

d with 



3 

4. Shall not have been removed from office
as administrator of any other legal
entity, shall not have been adjudicated
bankrupt by a court, and shall not have
been an administrator of a legal entity
that has been adjudicated bankrupt by a
court;

5. Shall have ceased the position at the
Bank of the Lao PDR at least one year
before taking the position of a member
of the Board of Directors if such person
used to be the employee of the Bank of

the Lao PDR;
6. Shall have such other qualifications as

provided in the Law on Commercial
Banks or as provided in the regulations
set by the Bank of the Lao PDR in each
period of time.

4. Have position in the Board in not more than four
companies ;

5. Other criteria as required by LSCO.

In addition Independent members shall satisfy the 

following: 

1. Not holding more than 1% of shares in BCEL;
2. Not the MD, DMD of a sole-person limited

company, and not holding 50% or over of shares
in any other companies, except otherwise
approved by the SHM. If used to be  MD, DMD of
a sole-person limited company, and holding 50%
or over of shares in any other companies, must
have left the position for more than 2 years;

3. Not have the Board seat in any companies giving
services associated with Accounting, Finance,
Investment, Laws and others which affects
independence in giving advice to BCEL;

4. Not the large customer of supplier of BCEL or that
of a subsidiary where BCEL holds 50% or over of
the shares;

5. Not being related person or entity. If so, must
satisfy requirements given by regulations;

6. Other criteria as required by LSCO;

Article 134 
of 

Enterprises 
Law. 

8 

Article 21: Composition and Term 
of Office 

The Board of Directors of BCEL are 
appointed or removed by the 

Shareholders’ Meeting. The term of office 
of the Board of Directors shall not exceed 
two years and [Directors] can be re-
appointed. 

Shareholders or groups of 
Shareholders, who have held more than 
five per cent of the total ordinary shares 
for a period of six months or more, are 
eligible to nominate the candidates for the 
Board of Directors with the following 
quotas: 
- Those holding 5 to 10 percent of shares:

nominate 1 candidate 
- Those holding over 10 to 20 percent of

shares:  nominate 2 candidates
- Those holding over 20 to 30 percent of

shares:  nominate 3 candidates
- Those holding over 30 to 50 percent of

shares:  nominate 4 candidates
- Those holding over 50 to 70 percent of

shares:  nominate 5 candidates
- Those holding over 70 percent of shares:

nominate 7 candidates 

Article 25: Appointment and Registration of the 
Board (New) 

Change the consideration of Board candidates 
processing as follows: 

Board candidates must be considered by 
Selection Committee before submitting to the Board 
and SHM. 

(The right to nominate candidates is subject to 

holding proportion as per the Article 21 of the existing 
AOA) 

Add the following provision: 

Vacancy of any seats in the Board, the remaining 
seats shall assume normal Board functions as per the 
term of office left. If the remaining seats are less than 
half, the Board shall request SHM to appoint and 
make the seats more than half or fully fill in the Board 
seats. Term of office shall not be recounted in this 
event. 

BCEL shall maintain the registration of the Board 
Members at the Head Office, and appoint the 
Corporate Secretary to keep such registration. 

Under LSCO 
regulations, 

only 
Corporate 

Secretary is 
defined 

(Not Board 
Secretary) 

9 Article 22. Rights and Duties of the Board 
of Directors 

Article 26:  Rights and Duties of the Board (Amend) 
Under 

LSCO, item 
14 means 
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The Board of Directors has the following 
rights and duties: 

1. To elaborate on and implement
resolutions of the Shareholders’
Meeting;

2. To report on the operations of the
Bank to the Shareholders’ Meeting;

3. To explain, answer [questions 
regarding], and provide detailed 
information on the operations of the 
Bank to the Shareholders’ Meeting; 

4. To be responsible for damage caused

to the Bank by their misconduct;
5. To recommend the division of profits

into funds and the allocation of
dividends to the Shareholders’
Meeting for consideration;

6. To propose a business plan to the

Shareholders’ Meeting for
consideration and approval;

7. To appoint the Governance
Committee, Internal Audit Committee
and Risk Management Committee of
the Board of Directors;

8. To appoint, transfer or remove the
General Managing Director;

9. To approve the appointment of Deputy
General Managing Director(s), based
on the recommendation of the
General Managing Director;

10. To exercise such other rights and
perform such other duties as provided
in the Articles of Association and as
assigned by the Shareholders’
Meeting;

A member of the Board of Directors 
cannot assign [any] other person to 
perform his/her duties. 

The Board of Directors has the following rights and 
duties: 

1. Develop and improve the strategic plan,
operation plan, annual budget, risk management

policy and business plan and propose to SHM;
2. Monitor and evaluate such strategy and plans;
3. Consider and approve high value investment,

borrowing and lending;
4. Consider and approve the related transactions,

acquisition and settlement of assets;

5. Develop mechanism and system of risk
management including monitoring evaluation;

6. Distinguish functions btw the Board and the
Executive Management;

7. Develop and define the Corporate Governance
8. Ensure compliance with accounting, reporting

and auditing requirements;
9. Elaborate on and implement resolutions of the

SHM;
10. Appoint various committees of the Board;
11. Delegate responsibility to each Board Members

and Corporate Secretary;
12. Appoint, transfer or remove the GMD;
13. Consider and approve the appointment of DMD

as proposed by the GMD;
14. Appoint the Corporate Secretary to be

responsible for the tasks assigned by the Board
and Board Committees;

15. Research and consider the remuneration for the
Board, Committees and Executive Management
and submit to the approval of the SHM;

16. Propose allocation of the net profit into various
reserves. Dividend payment and employee
allowances to the SHM;

17. Monitor and seek resolution to conflict of interest
of BCEL;

18. Present annual report, and financial statements
to the SHM;

19. Explain and answer the questions raised during
the SHM;

20. Report about BCEL operation to the SHM;
21. Disclose holding by BCEL in other companies and

vice versa from 5% or more including changes in

this holding during the accounting year;
22. Assess the performance of the Board;
23. Disclose to the public about Board Members,

Committees, number of meetings, attendance by
each members, and performance of the Board in
the Annual Report;

24. Monitor the disclosure and effective 
communication with the shareholders;

25. Exercise other rights and duties provided in the
applicable laws and regulations.

that the 
Corporate 

Secretary is 
appoint to 

take care of 
matters 

given by the 
company 
and the 
Board 
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10 

Article 24. Meeting of the Board of 
Directors 
1. The meeting of the Board of Directors

shall be convened at least once every
three months to ensure an effective
performance of the Bank;

2. The Chairperson of the Board of
Directors shall prepare the agenda of,
schedule of and venue of the meeting,
and shall notify the members [of the
Board] at least seven days prior to the
date on which the meeting is
scheduled to convene, and such
meeting shall be attended by at least
the simple majority of the members of
the Board;

3. The resolutions of the Board shall be
effective only when [such resolutions]
received at least over half of the total
votes in the meeting with one member
[of the Board] has one vote. Should the
vote has resulted in a draw, the
Chairperson of the meeting shall vote
to make a conclusive decision;

4. The meeting of the Board shall
produce the minutes which is kept in
Head Office of BCEL for the
Shareholders to verify and a copy of
the minutes shall be submitted to the
Bank of the Lao PDR.

Article 27:  Meeting of the Board of Directors 
(Amend) 

1. Add provision on decision of the Board via letters:

Should there be any urgent cases requiring Board
decision, resolutions on the matter thereof may be 
reached via letters. 

2. Add provision representatives:

Board members may assign someone with at
DMD position to represent them in the Board 
meeting. 

The representative may give explanation and 
comments on matters in the meeting, but shall be 
eligible to vote, except otherwise specify in the 
authorization (proxy). 

The 
regulations 

does not 
clearly 
provide 

whether it 
should be 

the DMD of 
BCEL or 

elsewhere 

11 Not given 

Article 28: Rights and duties of the Board Chairman 
(New) 

1. Sign significant documents for BCEL as permitted
by the SHM and laws;

2. Identify agenda for the Board meeting;

3. Dispatch agenda of the meeting to Board
members;

4. Preside over the Board meeting;
5. Allow members to make comments in the

meeting and matters in relation to BCEL;
6. Provide opportunity to the shareholders to

discuss important issues related with BCEL.

As per LSCO 
regulations 

12 Not given 

Article 29: Care of duties by the Board (New) 

Board members performance their mandates under 
following grounds: 

1. Clear understanding on their responsibility and
BCEL business;

2. Being responsible, considerate, and honest.
Making decision on sufficient information for the
benefits of BCEL and shareholders;

As per LSCO 
regulations 
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3. Exercise rights and perform duties in compliance
with BCEL AOA, resolutions of the Board or SHM
and LSCO regulations;

4. Being responsible for their duties before the
shareholders and not intervene in daily
management of BCEL;

5. Carry out their mandates in such a way that not
contradict with benefits of BCEL and
shareholders;

6. Disclose their shares in BCEL or any other
companies where BCEL is one of the
shareholders;

7. Being responsible for damages to BCEL which are
under their responsibility;

8. Attend training and meetings locally and
internationally to develop their knowledge and
skills;

9. Performance other mandates as provided in BCEL
AOA and laws.

13 

Article 21.  Composition and Term of 
Office 
Board has a 2-years term of office, and can 
be reappointed. 

Article 30:  Term of Office and End of membership 
(New) 

Board shall have a 2-years term of office after 
appointed by the SHM and can be reappointed. 

Board shall request the SHM to appoint new 
Board before the maturity of the term of office. 

Should the SHM could not be convened, the 
Board shall continue their duties, but shall not exceed 
1 year. 

Independent members may not be in the Board 
for more than 4 consecutive terms of office, except for 
the event of law violation. Must skip the position if 
reaching 4 terms before reappointment. 

Board membership shall come to an end in the 
following: 

1. Complete the normal term of office;
2. Have not been attended the Board meeting more

than half of the meetings convened within one
accounting year;

3. Removed by the SHM;
4. Removed by the Court decision;
5. Failed to comply with Board duties as provided in

Article 26 and Article 29;
6. Death, resign or not satisfy the qualifications

given in Article 24.
7. No longer BCEL employees (for members from

BCEL).

Resign letter shall be submit to the Board and 
BCEL at least 30 business days. 

Item 7 was 
added by 

BCEL to 
reflect 
reality. 

14 
Article 25. Shareholders’ Audit 

Committee 
Removed due no provision in laws. 

The 
committee 
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Article 26. Rights and duties of 
Shareholders’ Audit Committee 

is 
appointed 

by the 
MOF. Now 

FOM agrees 
to dissolve 

this 
committee. 

15 

Article 27.  Committees of the Board 
of Directors 

The committees of the Board of 
Directors include a Governance 
Committee, a Risk Management 

Committee and an Internal Audit 
Committee. If deemed necessary, other 
committees can be established based on 

the approval of the Board of Directors. 
Each committee has three members 

of the Board of Directors, where one 

person acts as the chairperson. If there is 
an independent director in such 
committee, he/she shall be the 
chairperson of the committee. A member 
of the Board may be a member of several 
committees, but shall be the chairperson 

of only one committee. 

Article 31:  Committees of the Board of Directors 
(Amend) 

Committees of the Board include: 

1. Governance Committee,
2. Internal Audit Committee
3. Risk Management Committee
4. Remuneration Committee;
5. Selection Committee.

The Committees are appointed by the Chairman
in accordance with Board Resolutions. 

The committees shall meet at least twice a year, 
except for the internal audit committee which shall 
meet not less than 4 times a year. 

Each committee consists of: 

- At least 3 members, in which at least 1/3 of
shall be independent Board members, and
chaired by a Board member or the
independent Board member.

- Members of the Audit Committee shall be
Board member (but not the GMD), Board
members and independent board members
who possess knowledge, skills and
experiences in finance and accounting.

As per 
LSCO’s 

regulation 

16 
Article 28. Rights and duties of the 
Governance Committee 

Article 32: Rights and duties of the Governance 

Committee (Amend) 

Remove the right to selection of GMD and DMD 

candidates which now belong to the Selection 
Committee. 

17 
Article 30. Rights and duties of the 
Internal Audit Committee 

Article 33:  Rights and duties of the Internal Audit 
Committee (Amend) 

(As per LSCO regulations) 

18 
Article 29.  Rights and duties of the Risk 
Management Committee 

Article 34:  Rights and duties of the Risk Management 
Committee (Amend) 

(As per LSCO regulations) 

19 
Article 35:  Rights and duties of the Remuneration 
Committee (New) 

(As per LSCO regulations) 
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Article 36:  Rights and duties of the Selection 
Committee (Amend) 

(As per LSCO regulations) 
And added provision on selection of GMD candidates. 

20 

Article 37: Board Secretary (New) 

The Board Secretary is appointed and removed by 
the Board basing on the proposal of the GMD to in 
charge of Board activities. 

The Board Secretary has the same term of office 
to the Board’s and has an assisting team as 
appropriate. 

New 
provision 

21 

Article 38: Qualifications of  The Board Secretary 
(New) 

1. BCEL employees having position of Vice Chief of
Division or above;

2. At least 5 years experience in secretary works;
3. Knowledge in international language, and good

skills in communication;
4. Knowledge in laws, banking, accounting or other

appropriate areas;
5. Other criteria as required by the Board and

regulations.

New 
provision 

22 

Article 39: Rights and duties of the Board Secretary 
(New) 

1. Coordinate with the Executive Management,
Board of Directors and shareholders and follow
up updates of such meetings;

2. Organize, prepare agenda and documents for
meetings of Board Committees, Board of
Directors and shareholders’;

3. Take notes and maintain minutes for the
meetings of the Board, Committees and
Shareholders’ Meeting;

4. Ensure such meetings and operations of the
Board, Committees and Shareholders’ Meeting
comply with laws and regulations;

5. Ensure that BCEL fulfill disclosure requirements as
per regulations.

6. Prepare and keep the registration of the Executive
Management and the Board;

7. Propose the trainings and seminars regarding
operation regulations for  the Executive

Management and the Board;
8. In charge of coordination with various parties in

connection with investor and shareholders
relations and disclosure;

9. Other mandates given by the Board and
regulations.

New 
provision 

23 Article 32. Rights and duties of the GMD Article 41: Rights and duties of the GMD  (Amend) 
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Add the right to appoint committees under the 
management. 

24 

Article 33. DMD 
The General Managing Director may 

recommend the appointment of three to 

five Deputy General Managing Directors to 
the Board of Directors for consideration 
and approval. The Deputy General 

Managing Directors assist the General 
Managing Director in management of 
finance, accounting, loans, audit and other 

tasks as assigned [to them] by the General 
Managing Director and the Board of 
Directors. 

Article 42: Deputy Managing Directors (Amend) 

Revise the number of the DMD: 

Bank may have at least 3 DMDs as may so 
required by the actual circumstances. 

25 

Article 43: Rights and duties of the GMD  (New) 

The Deputy General Managing Directors assist the 
General Managing Director in management of 
finance, accounting, loans, audit and other tasks as 
assigned [to them] by the General Managing Director 
and the Board of Directors. 

Exercise other mandates given in the AOA 

26 

Article 44: Appointment and removal of DMD (New) 

DMD is appointed or removed by majority 
decision of the Board as proposed by the GMD 

27 

Article 45: Divisions, Branches and Service Units 
(New) 

Give a general provision on roles and 
responsibility of the  Divisions, Branches and Service 
Units 

28 

Article 46: Confidentiality (New) 

Board, Executive Management and employees of 
BCEL are required to strictly maintain confidential 
information related to business of BCEL, and this 
requirement is still applied although left from BCEL. 

As per law 

on 
commercial 

banks 

29 

Article 47: Disclosure of interest (New) 

Executive Management and employees of BCEL 
are required to disclose to the Board their interest in 
any business of BCEL. 

Executive Management must excuse themselves 
in the meeting that is considering the matters related 
to their interest. All employees of BCEL are required 
to disclose or excuse themselves in the performance 
of any mandates that they have interest or interest of 
their related persons. 

Failure by the Executive Management or 
employees in above provisions may be prosecuted by 
BCEL or shareholders or invalidity of any contract 

As per law 
on 

commercial 
banks 
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thereof. The Bank of Laos may suspend the power of 
such managers and remove their positions upon court 
decision on invalidity of the said contract. 

30 

Article 41.  Dividends 

2. The Shareholders shall receive
dividends, subject to the number of shares
in their possession, within thirty days from
the date on which the Shareholders’
Meeting approved the distribution of
dividends and the list of Shareholders
eligible for dividends;
The Shareholders eligible for dividends
must be in the list of Shareholders printed
out and approved on the final date of the
Shareholders’ Meeting;

Article 56: Dividend (Amend) 

Revise item 2 of Article 41 as follows: 
The Shareholders shall receive dividends, subject to 
their holding ratio, within thirty days from the date on 
which the Shareholders’ Meeting approved the 
distribution of dividends and must be the 
shareholders on the Shareholders Registration Book 
eligible for dividends; 

As per 
current 
practice 

and 
regulations. 



(Attachment 6) 

BCEL’s Work Plan and Business Plan for 2018 

Part I: Overview 

In spite of the instability of the world-economy, Lao PDR still maintains GDP 

growth rate at a constant pace. Although the country is facing fiscal deficit, investment 

on infrastructure development has continuously grown, socio-cultural development 

have been improved and many difficulties and obstacles have been solved. 

Based on the ease and difficulties from the results of regional and local macro 

economy, in 2017, BCEL has achieved expected targets on development, sales, 

income creation, good expenditure management, effective investment, and good risk 

management. 

In order to maintain the development, service expansion, sales, service quality 

improvement, personnel management and financial budget management are needed 

to be improved as follows: 

Part II: BCEL 2018 Growth Strategy and Work Plan 

1. Vision of BCEL

BCEL has defined its vision of the Long-Term Strategies (2016-2020) to be: a

Strong, Modern and Meet international standard bank. 

2. Mission

In 2018, the bank needs to continue improvement of business’s performance

to be well-performed and start the implementation of the mission plan for business 

improvement 2016-2020 including improve corporate governance by emphasizing on 

improving the bank to harmonize its business with the change in each new period. The 

bank should focus on creating the risk management culture to be effective and to be 

in consistent with the BASEL II principles. The bank should prioritize the effectiveness 

of its business performance, create and develop its IT system’s capacity to be full 

function, accurate, punctually operated, achieve international standard on reporting. 

The bank should apply modern technology and knowledge of expertise as regional 

and international banks.   

3. 2018’s Implementation Targets.

In order to continue conducting long-term mission, some works were adjusted

with the aim of consistently supporting service quality enhancing and 2018 

administrative management development. Therefore, sub-projects were added to 

some main projects which were the basics for Basel II projects. Many projects have to 

be changed such as 6 main plans (maintained); 32 main projects and 253 work plan 

(increase 62 work plans). The increasing of programs was a part service program that 



might be basis of Basel II. The tasks as described above were widely responsible by 

committees, divisions, center, branches, sections, and units which have details as 

follows: 

All projects of work plans: 

3.1. Development of Corporate Governance to achieve International Standard: 3 

projects (no progress due to waiting for Basel II implementation). 

3.2. Create Risk Management System and Basel II Principals Implementation: 4 

projects (increased by 2 projects). 

3.3. Create Information System for Administration: 6 projects (increased by 1 

project). 

3.4. IT Development and Management: 5 projects (decreased by 2 projects). 

3.5. Human Resource Management and Development: 4 projects (decreased by 1 

project). 

3.6. Financial Management Development, Modern Service and an increase in 

Business performance: 10 projects. 

Besides main projects, some particular sub-projects will be established 

including continuing of Loan Originating System (LOS), sub-projects of Basel II project, 

Product Development Project, construction project and etc. 

4. Core Values

- Customer as center,

- integrity

- Emphasize on the effectiveness of business implementation

- Being opened

- Having Corporate Social Responsibility

Part III:  Business Plan, Construction, repair and Item Supply Plan, 

and Branch and Service Unit Expansion Plan 

1. 2018 Business Plan (Compare to 2017 according to IFRS separate

report):

- Assets/Liabilities:  39.124,99 billion LAK, increased by 09% comparing to

2017.

- Total Loans: 24.500,00 billion LAK, , increased by 08% comparing to 2017.

- Total Deposits: 33.000,00 billion LAK, , increased by 05% comparing to

2017.

- Profit before tax:  400 billion LAK, , increased by 07% comparing to 2017.



2. Item Supply, Construction and Repairing Plan:

In 2018, BCEL has planned the equipment supply, construction and repair plan

in the amount of 182,81 billion LAK, the are as follows: 

- Infrastructure building + minor repair + major repair: 93,68 billion LAK.

- Programs development: 14,23 billion LAK including programs for Card

Center, IT Center, and maintenance fees.

- Buying Vehicles:   3,98 billion LAK:   including 5 vans, 5 pick-up cars and 13

motor bikes (replacement for fully depreciated, broken, and for transportation

of cash in Branches and Service Units.).

- Air conditioners and storages:  2,42 billion LAK.

- Office machinery:  61,67 billion LAK.

- Furniture:  6,82 billion LAK.

3. Network Expansion:

In 2018 BCEL will expand the Service Network by considering the business

targets, and there will be 01 more branch in Vientiane Capital and  09 new Service 

Units including the continue of 2017 plan to extend 04 Service Units and 05 new 

Service Units as follows: 

 Saysettha Branch (Sky City Building)

 05 Service Units Under the Supervision of Head Office:

1) Saphanthong (continued from the year 2017) 

2) Nonghai (continued from the year 2017) 

3) World Trade Center (continued from the year 2017) 

4) Nongduang

5) Phontong closer to Friendship Hospital

 4 Service Units Under the supervision of  Branches:

6) Se Bangfai: Khammouan Branch (continued from the year 

2017) 

7) Dongdamduan (PTT Gas Station) Savannakhet

8) Phonsavang Luangnamtha 

9) Dakjuing Sekong 

4. Human Resource Plan:

Recruitment plan was created by compiling numbers of vacancy from divisions,

centers, and branches in BCEL which have 216 vacancies in total. This includes the 

replacement of staff who resigned and to prepare for business expansion of BCEL in 

entire network.  
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ມ ຮ ນ້ທ ີ່ ຖຈືາໍນວນ.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.--..-.-.-.-.-.-.-.-.-.-.-.--.-.ຮ ນ້ຊ ີ່ ງເທົີ່ າກບັຈາໍນວນສຽງທ ີ່ ຈະລງົຄະແນນສຽງ
Holding a total number of .............................shares which are equivalent to the same number of votes 

2. ຂໍມອບໝາຍ ທີ່ ານ/ທີ່ ານ ນາງ-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--..-.-.-.-.-.-.ອາຍ .-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.--.-.-. ó̄

Hereby assign Mr/Ms .-.-.-.-.-.-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-          age .-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.--.-.-.
ສນັຊາດ.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.-ຢ ີ່ ເຮອືນເລກທ ີ່ .-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-............................
nationality residing at 

ບາ້ນ-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-  ເມອືງ .-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.- ແຂວງ.-.-.-.-.- -..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-..-.-.-
Village -.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.- District -.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.Province-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-

ໃຫເ້ປັນຜ ຕ້າງໜາ້ຂອງຂາ້ພະເຈ ົາ້ ເພືີ່ ອເຂົາ້ຮີ່ ວມ ແລະ ລງົຄະແນນສຽງແທນຂາ້ພະເຈ ົົາ້ຢ ີ່ ໃນກອງປະຊ ມສາມນັຜ ຖ້ຮື ນ້ ປະຈາໍປ  2017 
ຂອງທະນາຄານການຄາ້ຕີ່ າງປະເທດລາວ ມະຫາຊນົ, ທ ີ່ ຈະຈດັຂືນ້ໃນ ເວລາ 1:30 ໂມງ ຂອງວນັທ  27 ເມສາ 2018. 
To be my/our proxy to attend and vote on my/our behalf in the Annual General Shareholders’ Meeting 
for year 2017 of the Banque Pour Le Commerce Exterieur Lao Public which will be held at 1:30 PM of 
27 April 2018. 

3. ຂາ້ພະເຈ ົາ້ ອະນ ຍາດໃຫຜ້ ຕ້າງໜາ້ລງົຄະແນນສຽງແທນຂາ້ພະເຈ ົາ້ ຢ ີ່ ໃນກອງປະຊ ມດັີ່ ງນ  ້(ເລອືກເອາົໜ ີ່ ງ ຈາກສອງທາງເລອືກລ ີ່ ມນ )້
I /We authorize the proxy to vote on my/our behalf in the Meeting as follows (choose one from the 
two following options):  

1. ໃຫຜ້ ຕ້າງໜາ້ມ ສດິພຈິາລະນາ  ແລະ ລງົຄະແນນສຽງໃນທ ກໆບນັຫາແທນຂາ້ພະເຈ ົາ້ ຕາມທ ີ່ ຜ ກ້ີ່ ຽວເຫນັສມົຄວນ;
ຫ ື

To grant the proxy to consider and vote in all agendas on my/our behalf as the proxy may 
deem appropriate; or 

2. ໃຫຜ້ ຕ້າງໜາ້ລງົຄະແນນສຽງຕາມຄວາມຕອງ້ການຂອງຂາ້ພະເຈ ົາ້ດັີ່ ງນ  ້ (ຖາ້ເລອືກຂໍນ້  ,້ ກະລ ນາເລອືກລງົຄະແນນ
ເຫນັດ  ຫ  ືບໍີ່ ເຫນັດ  ໃນທ ກໆວາລະລ ີ່ ມນ )້:

To grant the proxy to vote as per my/our intention indicated in the followings (If you select 
this option, please choose to vote either approve or disapprove in every agenda): 



ວາລະທ  1 :  ລາຍງານຄວາມຄບືໜາ້ການຈດັຕັງ້ມະຕກິອງປະຊ ມຄັງ້ຜີ່ ານມາ 28/04/2017
Agenda 1:  Report on the implementation on the last meeting resolutions 

ວາລະທ  2: ລາຍງານສະພາບພົນ້ເດັີ່ ນໃນການເຄືີ່ ອນໄຫວດໍາເນ ນງານຂອງ ທຄຕລ ປະຈາໍປ  2017 
ໂດຍຫຍໍ ້

Agenda 2:   Repot the highlights of the 2017 BCEL’s Business 
Performance, in brief report 

ວາລະທ  3 : ພຈິາລະນາ ແລະ ຮບັຮອງແຜນການຂາຍຮ ນ້ໃນ ທຄຕລ ທ ີ່ ຖໂືດຍ ກະຊວງການເງນິ
19% 

Agenda 3:  Consider and approve the plan for selling the shares in BCEL 
 belonging to the Ministry of Finance by 19% 

À¹ñ­-©ó-/approve -®ÒÀ¹ñ­-©ó-/disapprove

ວາລະທ  4: ພຈິາລະນາ ແລະ ຮບັຮອງເອາົຜນົການດໍາເນ ນທ ລະກດິ 2017 
Agenda 4: To consider and approve the results of Business 

Performance for 2017 

-À¹ñ­-©ó-/approve -®ÒÀ¹ñ­-©ó-/disapprove

ວາລະທ  5: ພຈິາລະນາ ແລະ ຮບັຮອງເງນິປັນຜນົປະຈາໍປ  2017
Agenda 5:  To consider and approve the dividend of 2017. 

 À¹ñ­-©ó-/approve  -  ®ÒÀ¹ñ­-©ó-/disapprove

ວາລະທ  6: ພຈິາລະນາ ແລະ ຮບັຮອງສະມາຊກິສະພາບໍລຫິານ ທຄຕລ ວາລະ 2018-2020
Agenda 6: To consider and approve the new BOD of BCEL from 2018-

2020 

-À¹ñ­-©ó-/approve -®ÒÀ¹ñ­-©ó-/disapprove

ວາລະທ  7: ພຈິາລະນາ ແລະ ຮບັຮອງເອາົການປັບປ ງລະບຽບ ທຄຕລ 
Agenda 7: To consider and approve the amendment of BCEL’s Article 

of Association 

 À¹ñ­-©ó-/approve -®ÒÀ¹ñ­-©ó-/disapprove

ວາລະທ  8: ພຈິາລະນາ ແລະ ຮບັຮອງເອາົແຜນການປ  2018 
Agenda 8: To consider and approve the 2018 business plan 

 À¹ñ­-©ó-/approve -®ÒÀ¹ñ­-©ó-/disapprove

ວາລະທ  9: ພຈິາລະນາ ແລະ ຮບັຮອງເອາົການແຕີ່ ງຕັງ້ຜ ກ້ວດສອບ ທຄຕລ ສໍາລບັປ  2018. 
 Agenda 9: To consider and approve the appointment of BCEL’s 2018 auditor. 

 À¹ñ­-©ó-/approve -®ÒÀ¹ñ­-©ó-/disapprove

4. ການລງົຄະແນນສຽງຂອງຜ ຕ້າງໜາ້ທ ີ່ ບໍີ່ ເປັນໄປຕາມໃບມອບສດິນ  ້ ໃຫຖ້ວືີ່ າບໍີ່ ຖກືຕອ້ງ ແລະ ບໍີ່ ແມີ່ ນການລງົຄະແນນຂອງ
ຂາ້ພະເຈ ົາ້.
Any votes made by the proxy contradicting to this Proxy shall be considered as invalid and shall not 
constitute my/our votes as the shareholder. 

5. ໃນກລໍະນ ທ ີ່ ຂາ້ພະເຈ ົາ້ ບໍີ່ ໄດລ້ະບ ຄວາມຕອ້ງການຂອງຕນົໃນການລງົຄະແນນສຽງໃນວາລະໃດໜືີ່ ງ ຫ  ືລະບ ໃວ ້ບໍີ່ ຈະແຈງ້ ໃຫ ້
ຖວືີ່ າຂາ້ພະເຈ ົາ້ລງົຄະແນນສຽງເຫນັດ 



In case I/we have failed to specify my/our voting intention in any agenda or not clearly specified, 
my/our vote in such agenda shall be deemed approved. 

6. ທ ກການກະທາໍໃດຂອງຜ ຕ້າງໜາ້ໃນກອງປະຊ ມ ທ ີ່ ເປັນໄປຕາມໃບມອບສດິນ  ້ ໃຫຖ້ວືີ່ າຂາ້ພະເຈ ົາ້ ໄດກ້ະທາໍເອງທ ກປະການ.

Any action made by the proxy in the meeting in accordance with this Proxy, shall be deemed as 
having been performed by myself/ourselves in all respects. 

ທ ີ່ .-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-..-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.--.-.-.-.-.-.-.-.-.-.-.-.-.-.- ວນັທ .-.-.-.-.-.-.-.-.-.-.-.-.-.-./-.-.-..-.-.-.-.-.-.-.-.-/2018.

Wrote at date 

ເຊນັຜ ຖ້ຮື ນ້ທ ີ່ ມອບໝາຍ / signed by the shareholder

ເຊນັຜ ຕ້າງໜາ້ /signed by the proxy

ໝາຍເຫດ/Remark:

1. ຜ ຖ້ຮື ນ້ ຈະຕອ້ງແຕີ່ ງຕັງ້ຜ ຕ້າງໜາ້ພຽງຜ ດ້ຽວເຂົາ້ຮີ່ ວມກອງປະຊ ມ ແລະ ລງົຄະແນນສຽງແທນຕນົເອງ
The shareholder is required to assign only one proxy to attend and vote in the meeting on
the shareholder’s behalf.

2. ໃບມອບສດິສະບບັນ ຈ້ະຕອ້ງນໍາໄປຈດົທະບຽນສານ ນາໍສໍານກັງານທະບຽນສານທ ີ່ ຢ ີ່ ສະດວກສໍາລບັທີ່ ານ ເພືີ່ ອໃຫຮ້ບັປະກນັ
ຜນົສກັສດິທາງກດົໝາຍ, ທະນາຄານມ ສດິປະຕເິສດໃບມອບສດິໃດໆທ ີ່ ບໍີ່ ໄດຈ້ດົທະບຽນສານ.
This Proxy must be certified by your most convenient Court Notary Office to ensure its legal
validity. BCEL may reject any Proxies or proxy authorizations without endorsement of the
Court Notary Office.

3. ຜ ຕ້າງໜາ້ ຕອ້ງສະແດງເອກະສານຂອງຕນົເອງຕໍີ່  ພະນກັງານປະຈາໍໂຕະລງົທະບຽນ ຄ:ື  ບດັປະຈາໍຕວົ ຫ  ື ປືມ້ສາໍມະໂນຄວົ
ຫ  ື ໜງັສຜືີ່ ານແດນ (ສາໍລບັນກັລງົທ ນຕີ່ າງປະເທດ) ພອ້ມກບັສໍາເນາົເອະສານປະເພດດຽວກນັນ ຂ້ອງຜ ຖ້ຮື ນ້, ໃບມອບສດິ
ສະບບັນ  ້ແລະ ໜງັສເືຊ ນປະຊ ມ.
The proxy must present to the officers at registration desk his/her valid ID Card, or family
book or passport (in case of foreign investor) together with the copies of the same
documents of the shareholder, this Proxy, and the Invitation to the Meeting.



1 

ເອກະສານຄດັຕດິ Attachment 8 

ລະບຽບສ າລບັການດ າເນນີກອງປະຊຸມສາມນັຜ ູ້ຖຮຸື ູ້ນ ທຄຕລ ປະຈ າປີ 2017 
Rules for BCEL ' s Annual General Shareholders '  Meeting for the year 2017 

1. ການລງົທະບຽນເພືື່ ອເຂົ ູ້າຮື່ ວມກອງປະຊຸມ/Registration for attending the meeting
ຜ ູ້ເຂົ ູ້າຮື່ ວມກອງປະຊຸມທຸກຄນົ ຕ ູ້ອງລງົທະບຽນໃຫ ູ້ຮຽບຮ ູ້ອຍຕາມຂັ ູ້ນຕອນທີື່  ທຄຕລ ກ ານດົໄວ ູ້ ກື່ ອນເຂົ ູ້າຮື່ ວມກອງປະຊຸມ
ແລະ ຕ ູ້ອງອະນຸຍາດໃຫ ູ້ ທຄຕລ ສ າເນາົເອາົບດັປະຈ າຕວົ ຫ  ືໜງັສຜືື່ ານແດນ ຫ  ືເອກະສານອືື່ ນໆທີື່ ສາມາດໃຊ ູ້ແທນໄດ ູ້ ເພືື່ ອ
ເອາົໄວ ູ້ເປັນຫ ກັຖານ.
All attendees must complete registration in accordance with the procedures specified by
BCEL before attending the meeting and allow BCEL to photocopy their ID cards or passports
or other similar documents as evidence.

ຜ ູ້ຖຮຸື ູ້ນ ຫ  ືຜ ູ້ຕາງໜູ້າທີື່ ໄດ ູ້ຮບັມອບໝາຍ ຕ ູ້ອງນ າເອາົໜງັສແືຈ ູ້ງເຊນີເຂົ ູ້າຮື່ ວມກອງປະຊຸມທີື່  ອອກໃຫ ູ້ໂດຍຕະຫ າດ
ຫ ກັຊບັລາວ (ທີື່ ມເີຄືື່ ອງໝາຍບາໂຄດ) ມາແຈ ູ້ງພ ູ້ອມໃນເວລາລງົທະບຽນ. ກ ລະນທີີື່ ບ ື່ ມໃີບແຈ ູ້ງສດິເຂົ ູ້າຮື່ ວມກອງປະຊຸມ
ແລ ູ້ວນັ ູ້ນ ຈະຖວືື່ າການລງົທະບຽນບ ື່ ສ າເລດັ ແລະ ຈະສົື່ ງຜນົໃຫ ູ້ຜ ູ້ຖຮຸື ູ້ນ ຫ  ືຜ ູ້ຕາງໜູ້າ ບ ື່ ມສີດິລງົຄະແນນສຽງ, ຕັ ູ້ງຄ າຖາມ ຫ  ື
ມຄີ າເຫນັຕ ື່ ທີື່ ປະຊຸມ. 

Shareholders or proxies must bring and present to the registration desk the Invitation 
issued by the Lao Securities Exchange (containing bar code). In absence of such Invitation, 
the registration shall be deemed incomplete and shall lead such shareholders or proxies to 
lose their right to vote, question or make comments in the meeting. 

ຜ ູ້ຕາງໜູ້າ ຕ ູ້ອງສະແດງເອກະສານຂອງຕນົເອງຕ ື່ ພະນກັງານປະຈ າໂຕະລງົທະບຽນ ຄ:ື ບດັປະຈ າຕວົ ຫ  ື ປ ູ້ມ
ສ າມະໂນຄວົ ຫ  ືໜງັສຜືື່ ານແດນ (ສ າລບັນກັລງົທ ນຕື່ າງປະເທດ) ພ ູ້ອມກບັ ສ າເນາົເອກະສານປະເພດດຽວກນັນີ ູ້ຂອງຜ ູ້ຖຮຸື ູ້ນ, 
ໃບມອບສດິສະບບັນີ ູ້, ແລະ ໜງັສເືຊນີປະຊຸມ. ຖູ້າເອກະສານເຫ ົື່ ານີ ູ້ເປັນພາສາຕື່ າງປະເທດ ແມື່ ນອະນຸຍາດໄດ ູ້ສະເພາະ
ເອກະສານທີື່ ເປັນພາສາ ອງັກດິເທົື່ ານັ ູ້ນ. 

The proxy must present to the officers at registration desk his/her valid ID Card, or 
family book or passport (in case of foreign investor) together with the copies of the same 
documents of the shareholder, letter of Proxy, and the Invitation to the Meeting. If these 
documents are in foreign languages, only the documents in English are acceptable. 
2. ອງົປະຊຸມ/Quorum

ກອງປະຊຸມສາມາດດ າເນນີໄດ ູ້ກ ື່ ຕ ື່ ເມືື່ ອມຮຸີ ູ້ນທີື່ ເຂົ ູ້າຮື່ ວມກອງປະຊຸມຫ າຍກວື່ າ 70% ຂອງ ຈ ານວນຮຸ ູ້ນທງັໝດົ
ຕາມທີື່ ໄດ ູ້ກ ານດົໄວ ູ້ໃນກດົລະບຽບຂອງທະນາຄານການຄ ູ້າຕື່ າງປະເທດລາວ ມະຫາຊນົ. 

Shareholders '  meeting can commence only if the number of the shares attending 
the meeting accounts for more than 70% of the total shares, pursuant to the Articles of 
Association of Banque pour le Commerce Exterieur Lao Public.  
3. ການດ າເນນີກອງປະຊຸມ/Rules for proceeding

3.1  ທື່ ານປະທານສະພາບ ລຫິານ ທຄຕລ ຈະເປັນປະທານກື່ າວເປີດ ແລະ ດ າພາກອງປະຊຸມ. 
 The Chairman of BCEL's Board of Directorswill preside over and lead the meeting. 

3.2  ທື່ ານ ປະທານສະພາບ ລຫິານ ເປັນຜ ູ້ສະເໜຫີວົຂ ູ້ຂອງແຕື່ ລະວາລະ ແລະ ເປັນຜ ູ້ສັື່ ງໂຫວດ ຄະແນນແຕື່ ລະວາລະ. 
The Chairman will propose the title of each agenda and order the voting of  each agenda. 
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3.3 ຜ ູ້ອ ານວຍການໃຫຍື່  ທຄຕລ ເປັນຜ ູ້ດ າເນນີສະເໜ ີເນື ູ້ອໃນຂອງແຕື່  ລະວາລະໃນກອງປະຊຸມ. 
The General Managing Director of BCEL will present details of each  agenda  to the 
meeting. 

3.4  ຫ ງັຈາກທີື່ ທື່ ານຜ ູ້ອ ານວຍການ ໄດ ູ້ສະເໜເີນື ູ້ອໃນຂອງວາລະແລ ູ້ວ, ປະທານກອງປະຊຸມຈະສະເໜໃີຫ ູ້ຜ ູ້ຖຮຸື ູ້ນຫ ຜື ູ້ຕາງ 
ໜ ູ້າທີື່ ມຄີ າຖາມຖາມຫ ຄື າເຫນັຕ ື່ ວາລະທີື່ ກ າລງັຖກືພຈິາລະນາຢ ື່ . ກ ລະນມີຄີ າຖາມ ທື່ ານຜ ູ້ອ ານວຍການໃຫຍື່ ຈະເປັນຜ ູ້ໃຫ ູ້ຄ າ
ອະທບິາຍຊີ ູ້ແຈງ. ຈາກນັ ູ້ນ, ຖ ູ້າບ ື່ ມຄີ າຖາມໃດໆຕ ື່ ແລ ູ້ວ ປະທານກອງປະຊຸມຈະສະເໜໃີຫ ູ້ຜ ູ້ຖຮຸື ູ້ນຫ ຜື ູ້ຕາງໜ ູ້າລງົມະຕຕິ ື່
ວາລະດັື່ ງກື່ າວ. 

After the General Managing Director has presented details of each agenda, the 
Chairman will ask the Shareholders and Proxies to make necessary comments or questions. 
Should there is a question, the General   Managing   Director shall give the answer forthwith. 
Only when there is no any further question or comment, the Chairman shall ask the 
Shareholders and Proxies to vote on the agenda 

3.5  ຜ ູ້ເຂົ ູ້າຮື່ ວມກອງປະຊຸມ ຕ ູ້ອງປິດສຽງໂທລະສບັ ຫ  ືອຸປະກອນການສືື່ ສານທຸກຢື່ າງ ແລະ ບ ື່ ສົື່ ງສຽງດງັລບົກວນ ຕະຫ ອດ
ໄລຍະຂອງການດ າເນນີກອງປະຊຸມ. 
All attendees must switch off the sound of their mobile phones or any communication devices 
and must not make any disturbing noise throughout the meeting. 
4. ພາສາທີື່ ນ າໃຊ ູ້ໃນກອງປະຊຸມ/Language in the meeting

ພາສາທີື່ ນ າໃຊ ູ້ຢ ື່ ໃນກອງປະຊຸມແມື່ ນພາສາລາວ The language used in the meeting is Lao
language. 
5. ຜ ູ້ມສີດິລງົຄະແນນສຽງ/Persons eligible to vote
5.1  ມແີຕື່ ຜ ູ້ຖຮຸື ູ້ນ ຫ  ື ຜ ູ້ຕາງໜູ້າທີື່ ໄດ ູ້ຮບັມອບໝາຍຢື່ າງຖກືຕ ູ້ອງ ຊ ື່ ງໄດ ູ້ລງົທະບຽນເຂົ ູ້າຮື່ ວມກອງ ປະຊຸມຮຽບຮ ູ້ອຍແລ ູ້ວ
ເທົື່ ານັ ູ້ນ ທີື່ ຈະມສີດິລງົຄະແນນສຽງ.
Only the shareholders or proxies who have registered to attend the meeting are eligible to
vote.
5.2 ຜ ູ້ຖຮຸື ູ້ນ ຫ  ື ຜ ູ້ຕາງໜູ້າທີື່ ບ ື່ ໄດ ູ້ລງົທະບຽນເຂົ ູ້າຮື່ ວມກອງປະຊຸມ ແລະ ຜ ູ້ເຂົ ູ້າຮື່ ວມອືື່ ນ ຈະບ ື່ ມ ີ ສດິໃນການລງົຄະແນນ
ສຽງ.
Any shareholders or proxies who have not registered to attend the meeting and other
attendees will not be eligible to vote.
6. ການລງົຄະແນນສຽງ/Voting

ປະທານກອງປະຊຸມ ຈະເປັນຜ ູ້ສະເໜວີາລະທີື່ ຕ ູ້ອງການໃຫ ູ້ລງົຄະແນນສຽງ ໂດຍຈະເຊນີ ພຽງແຕື່ ຜ ູ້ຖຮຸື ູ້ນ ຫ  ືຜ ູ້ຕາງ
ໜູ້າທີື່ ໄດ ູ້ຮບັມອບໝາຍ ທື່ ານໃດທີື່ ບ ື່ ເຫນັດຕີ ື່ ບນັຫາທີື່ ກອງປະຊຸມໄດ ູ້ນ າ ສະເໜເີທົື່ ານັ ູ້ນລງົຄະແນນສຽງ ເພືື່ ອຄວາມສະດວກ
ໃນການນບັຄະແນນສຽງ (ໝາຍຄວາມວື່ າ ຜ ູ້ຖຮຸື ູ້ນທື່ ານໃດທີື່ ເຫນັດຕີ ື່ ການສະເໜດີັື່ ງກື່ າວ ກ ບ ື່ ຈ າເປັນຕ ູ້ອງລງົຄະແນນສຽງ
ໃດໆ). 

The Chairperson of the meeting will propose the agendas that require voting, and 
only the shareholders or proxies who DO NOT AGREE with the matters proposed by the 
meeting are invited to vote so as to facilitate vote counting process (meaning that for those 
who agree with such matters are not necessary to cast a vote). 
7. ຜນົສກັສດິຂອງການລງົຄະແນນສຽງ/Effectiveness of voting
7.1  ການລງົຄະແນນສຽງບ ື່ ເຫນັດຈີະມຜີນົສກັສດິ ກ ຕ ື່ ເມືື່ ອມຄີະແນນສຽງຫລາຍກວື່ າເຄິື່ ງໜ ື່ ງຂອງ ຈ ານວນຮຸ ູ້ນ ທຄຕລ ທງັ
ໝດົໃນທີື່ ປະຊຸມ
The "Disapprove votes" will become effective only if such votes account for more than half of
the total number of BCEL shares attending the meeting
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7.2  ທຸກບດັລງົຄະແນນສຽງ "ບ ື່ ເຫນັດ"ີ ຕ ື່ ວາລະໃດໜ ື່ ງ ທີື່ ຖກືສົື່ ງໃຫ ູ້ທີື່ ປະຊຸມ ຫ ງັຈາກທີື່ ກອງປະຊຸມ ໄດ ູ້ປະກາດຜນົ ການ
ລງົຄະແນນຂອງວາລະນັ ູ້ນແລ ູ້ວ, ຈະຖວືື່ າເປັນບດັລງົຄະແນນສຽງທີື່ ໃຊ ູ້ບ ື່ ໄດ ູ້. 
Any and All "Disapprove votes" in any Agenda which are submitted to the Meeting 

after the Meeting has already announced the voting result of such Agenda shall 

be null and void. 

8. ການແຈ ູ້ງຜນົການລງົຄະແນນສຽງ/Notification of voting result
ຜ ູ້ເຂົ ູ້າຮື່ ວມກອງປະຊຸມ ຈະໄດ ູ້ຮບັແຈ ູ້ງກື່ ຽວກບັຜນົການນບັຄະແນນຢ ື່ ໃນທີື່ ປະຊຸມເລຍີ ໂດຍ ການນບັຄະແນນ

ສຽງ ຈະຖເືອາົໜ ື່ ງຮຸ ູ້ນ ເທົື່ າກບັໜ ື່ ງຄະແນນສຽງ. 
Attendees will be informed about the voting result forthwith in the meeting with one share 
equals one vote. 
9. ການສະເໜຄີ າຖາມ/Questions
9.1  ປະທານກອງປະຊຸມ ຈະສະເໜໃີຫ ູ້ຜ ູ້ຖຮຸື ູ້ນ ຫ  ືຜ ູ້ຕາງໜູ້າທີື່ ໄດ ູ້ຮບັມອບໝາຍຢື່ າງຖກືຕ ູ້ອງ ມຄີ າຖາມ ຫ  ືສະແດງຄ າເຫນັ
ທີື່ ບ ື່ ນອນໃນລະວາຂອງກອງປະຊຸມ , ໃນຕອນທ ູ້າຍກອງປະຊຸມພາຍຫ ງັທີື່ ສ າເລດັຄບົຖູ້ວນທຸກວາລະແລ ູ້ວ. ສ າລບັຜ ູ້ເຂົ ູ້າ
ຮື່ ວມອືື່ ນໆ ຈະບ ື່ ມສີດິສະເໜຄີ າຖາມ ຫ  ືມຄີ າເຫນັໃນທີື່ ປະຊຸມ, ຍກົເວັ ູ້ນກ ລະນທີີື່ ປະທານ ກອງປະຊຸມ ໄດ ູ້ສະເໜໃີຫ ູ້ຜ ູ້ເຂົ ູ້າ
ຮື່ ວມ ດັື່ ງກື່ າວ ປະກອບຄ າເຫນັຕ ື່ ທີື່ ປະຊຸມ.
The chairman of the meeting will ask the shareholders or proxies to question or  make 

comments on the issues which are not included in the agenda of the meeting,  after the 

meeting has completed its all agenda. other attendees are not eligible to question or make 
any comments, unless the Chairman asks such attendees to question or make comments in 
the meeting. 

9.2 ເມືື່ ອມກີານສະເໜຈີາກປະທານກອງປະຊຸມແລ ູ້ວນັ ູ້ນ, ຜ ູ້ຖຮຸື ູ້ນ ຫ  ືຜ ູ້ຕາງໜູ້າທີື່ ປະສງົຈະມ ີຄ າຖາມ ຫ  ືສະແດງຄ າເຫນັຕ ື່
ທີື່ ປະຊຸມ  ຕ ູ້ອງຍກົມຂື ູ້ນ ພ ູ້ອມທງັສະແດງເຄືື່ ອງໝາຍຕາມທີື່  ທຄຕລ ກ ານດົໃຫ ູ້ ເພືື່ ອສະແດງວື່ າແມື່ ນຜ ູ້ຖຮຸື ູ້ນ ຫ  ືຜ ູ້ຕາງໜູ້າ
ທີື່ ໄດ ູ້ຮບັມອບໝາຍຢື່ າງແທ ູ້ຈງິ. ຖ ູ້າຜ ູ້ຖຮຸື ູ້ນ ຫ  ື ຜ ູ້ຕາງໜູ້າ ທີື່ ໄດ ູ້ຮບັມອບໝາຍ ຫາກບ ື່ ສະແດງເຄືື່ ອງໝາຍດັື່ ງກື່ າວແລ ູ້ວນັ ູ້ນ 
ປະທານກອງປະຊຸມ ຫ  ືຄະນະອ ານວຍການ ທຄຕລ ຫ  ືຄະນະຮບັຜດິຊອບກອງປະຊຸມ ມສີດິສະເໜຄີດັຄ ູ້ານຄ າຖາມ ຫ  ືຄ າ
ເຫນັຂອງຜ ູ້ກື່ ຽວ ແລະ ກອງປະຊຸມ ຈະບ ື່ ມພີນັທະໃນການຕອບຄ າຖາມຂອງຜ ູ້ກື່ ຽວໃນກ ລະນ ີດັື່ ງກື່ າວ. 
Having been asked by the Chairperson, any shareholders or proxies desirous to question or 
make comments in the meeting must raise their hands and show the symbol as given by 
BCEL to confirm that they are truly shareholders proxies. Should the shareholders or 
proxies do not show such symbol, the Chairperson or BCEL Directors, or Committee in 
charge of the meeting may reject questions or comments made by the shareholders or 
proxies, and in this case the meeting shall not be obliged to answer such questions. 

10. ການແຈ ູ້ງມະຕຂິອງກອງປະຊຸມ/Notification of resolutions of the meeting
ພາຍຫ ງັສິ ູ້ນສຸດການດ າເນນີຄບົຖູ້ວນທຸກວາລະ ແລະ ການລງົຄະແນນສຽງແລ ູ້ວ, ປະທານ ກອງປະຊຸມ ຈະແຈ ູ້ງໂດຍຫຍ ູ້ໃຫ ູ້
ຜ ູ້ເຂົ ູ້າຮື່ ວມ ກອງປະຊຸມຮບັຊາບກື່ ຽວກບັມະຕຂິອງກອງປະຊຸມ. ປະທານກອງປະຊຸມສາມາດສະເໜໃີຫ ູ້ກອງເລຂາເປັນຜ ູ້ແຈ ູ້ງ
ມະຕດິັື່ ງກື່ າວແທນໄດ ູ້.
After all agenda and voting have been comp|eted, the Chairman of the meeting wi|| notify the
attendees of the brief reso|utions of the meeting. Alternative|y, the Chairman may ask the
secretariat to present the brief  reso|utions of the meeting.
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 ເອກະສານຄດັຕດິ/ attachment 9 

ຄ າແນະນ າກ່ຽວກບັເອກະສານ ແລະ ຫ ກັຖານທີ່ ຕອ້ງນ າມາສະເໜໂີຕເພ ່ ອເຂ າ້ຮ່ວມກອງປະຊຸມ
Instruction about the documents and evidence to be presented prior to attending the 

meeting 

ເພ ່ ອຄວາມສະດວກໃນການລ ງທະບຽນຜ ເ້ຂ າ້ຮ່ວມກອງປະຊຸມສາມນັຜ ຖ້ ຮຸນ້ປະຈ າປີ 2017 ຂອງ ທະນາຄານການຄາ້
ຕ່າງ ປະເທດລາວ ມະຫາຊ ນ, ຜ ຖ້ ຮຸນ້ ຫ   ຜ ຕ້າງໜາ້ ທີ່ ຈະເຂ າ້ຮ່ວມກອງປະຊຸມ ກະລຸນານ າເອ າໜງັສ ເຊນີປະຊຸມ, ໃບເຂ າ້ຮ່ວມ 
ກອງປະຊຸມທີ່ ອອກໃຫໂ້ດຍຕະຫ າດຫ ກັຊບັລາວ ແລະ ໃບມອບສດິ (ສ າລບັຜ ຕ້າງໜາ້) ມາພອ້ມເອກະສານທີ່ ສາມາດນ າໃຊ ້ຢັງ້ຢ ນ
ຕ ນເອງ ຕາມແຕ່ລະກ ລະນດີັ່ ງນີ:້ 
For convenience in registration process to attend the Annual General Shareholders ' Meeting for 
the Year 2017 of Banque Pour Le Commerce Exterieur Lao Public, the shareholders or the proxies 
who will attend the Meeting are required to bring the Invitation to the Meeting, the Letter for 
attending the meeting issued by the Lao Securities Exchange and the Proxy (applicable for the 
proxy only) together with the documents for proof of identity as indicated for each circumstance 
below: 
1. ຜ ເ້ຂ າ້ຮ່ວມທີ່ ເປັນບຸກຄ ນ / attendees who are natural persons
ໃຫນ້ າເອ າເອກະສານໃດໜ ່ ງຂອງຕ ນດັ່ ງຕ ່ ໄປນີ ້ມາສະແດງເວລາລ ງທະບຽນ
Shall present one of the following documents of their own at the time of registration. 
1.1. ບດັປະຈ າຕ ວ/identification card 
1.2. ສ າມະໂນຄ ວ/family book 
1.3. ໜງັສ ຜ່ານແດນ (ສ າລບັນກັລ ງທ ນຕ່າງປະເທດ)/passport (for foreign investors) 

2. ຜ ເ້ຂ າ້ຮ່ວມທີ່ ເປັນນຕິບຸິກຄ ນ / attendees who are legal persons
ໃຫນ້ າເອ າເອກະສານໃດໜ ່ ງທີ່ ກ ານ ດໄວໃ້ນຂ  ້1 ເທງິນີ ້ພອ້ມກບັເອກະສານໃດໜ ່ ງດັ່ ງຕ ່ ໄປນີ ້ມາສະແດງ ເວລາລ ງທະບຽນ:
Shall present one of the documents as given in 1. above plus one of the following documents at
the time of registration:
2.1. ໃບອະນຸຍາດລ ງທ ນ/ investment license
2.2. ໃບທະບຽນວສິາຫະກດິ/ Certificate of Enterprise Registration (Affidavit) 
2.3. ໃບທະບຽນອາກອນສະບບັຫ າ້ສຸດ/ most recent Tax Certificate

        ສ າລບັຜ ເ້ຂ າ້ຮ່ວມທີ່ ບ ່ ແມ່ນຜ ອ້ ານວຍການ ຕອ້ງໄດນ້ າເອ າໃບມອບສດິຈາກຜ ອ້ ານວຍການທີ່ ມສີດິອ ານາດ ມາພອ້ມຕ ່ ມອກີ 
For attendee who is not the authorized director shall have the Proxy as attached hereto signed 
by the authorized director. 
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ເອກະສານ ແລະ ຫ ກັຖານທີ່ ຕອ້ງນ າມາສະເໜໂີຕ ເພ ່ ອເຂ າ້ຮ່ວມກອງປະຊຸມຊ ່ ງເປັນພາສາຕ່າງປະເທດ ຕອ້ງແປເປັນ 
ພາສາລາວ ໂດຍມກີານເຊນັຢັງ້ຢ ນຄວາມຖ ກຕອ້ງໃນການແປຈາກບ ລສິດັແປພາສາທີ່ ໜາ້ເຊ ່ ອຖ ໄດ.້ ສ າລບັພາສາຕ່າງ ປະເທດ 
ແມ່ນອະນຸຍາດໃຫສ້ າລບັພາສາອງັກດິເທ ່ ານັນ້. ທຄຕລ ມສີດິປະຕເິສດເອກະສານອາ້ງອງີໃດໆ ທີ່ ບ ່ ເປັນໄປຕາມ ການກ ານ ດນີ.້ 
All documents and evidence in a foreign language which are required to present prior to attending 
the Meeting must be translated into Lao language and the translation shall be certified by an 
acceptable translation company. The foreign language is permitted only for English. BCEL has 
the right to reject any documents contradicting this provision.



1 

ເອກະສານຄດັຕດິ/ attachment 10 

ຄ າແນະນ າ ກ່ຽວກບັ ການລງົຄະແນນສຽງ 
Instruction for vote 

1. ຜ ູ້ເຂົ ູ້າຮ່ວມກອງປະຊຸມ ຈະໄດ ູ້ຮບັບດັລງົຄະແນນສຽງໃນທຸກໆວາລະ ທີ່ ຕ ູ້ອງການໃຫ ູ້ມກີານລງົຄະແນນສຽງ ໃນເວ
ລາລງົທະບຽນເຂົ ູ້າຮ່ວມກອງປະຊຸມ. ການລງົຄະແນນສຽງໂດຍຜ ູ້ຕາງໜູ້າ ຊ ່ ງຜ ູ້ຖຮຸື ູ້ນທີ່ ຜ ູ້ມອບໝາຍສດິ ໄດ ູ້ລະບຸ ຢ່າງຈະແຈ ູ້ງ
ແລ ູ້ວກ່ຽວກບັການລງົຄະແນນໃນແຕ່ລະວາລະ ທະນາຄານ ຈະບນັທ ກການລງົຄະແນນສຽງ ໃນເວລາ ລງົທະບຽນ ໂດຍທີ່ ຜ ູ້
ຕາງໜູ້າຈະບ ່ ຕ ູ້ອງລງົແນນສຽງອກີ.
The attendees will be given a ballot for voting in each agenda requiring a vote at the time of
registration. For the case of proxy in which the voting in each agenda has been clearly
specified by the shareholder in the Proxy, BCEL will record such votes at the time of the
registration and the proxy will not be required to vote.

2. ກອງປະຊຸມ ຈະເຊນີພຽງແຕ່ຜ ູ້ຖຮຸື ູ້ນທ່ານໃດທີ່  ບ ່ ເຫນັດ ີ ຕ ່ ບນັຫາທີ່ ກອງປະຊຸມໄດ ູ້ນ າສະເໜເີທົ່ ານັ ູ້ນ ລງົຄະແນນ
ສຽງ (ໝາຍຄວາມວ່າ ຜ ູ້ຖຮຸື ູ້ນທ່ານໃດທີ່  ເຫນັດຕີ ່ ການແຕ່ງຕັ ູ້ງດັ່ ງກ່າວ ກ ບ ່ ຈ າເປັນຕ ູ້ອງລງົຄະແນນສຽງໃດໆ).
Only the shareholders who DO NOT AGREE with the matters proposed by the meeting are
invited to vote (meaning that for those who agree with such appointment are not necessary to
make any vote)

3. ໃນການລງົຄະແນນສຽງ ຂ ໃຫ ູ້ທ່ານປະກອບຂ ູ້ມ ນໃສ່ບດັລງົຄະແນນສຽງທີ່ ໄດ ູ້ແຈກຢາຍໃຫ ູ້. ໃນນັ ູ້ນ ຕ ູ້ອງໄດ ູ້ລະບຸ
ຢ່າງຈະແຈ ູ້ງກ່ຽວກບັຊື່  ແລະ ນາມສະກຸນຂອງທ່ານ, ຈ ານວນຮຸ ູ້ນ ທຄຕລ ທີ່ ທ່ານຖຢື ່  ແລະ ໃຫ ູ້ໝາຍຕນີກາໃສ່ຫ ູ້ອງ ບ ່ ເຫນັດ.ີ
To vote, kindly fill in the distributed ballot in which you must specify clearly about your name
and surname, and the total number of BCEL shares you are holding and mark a cross in the
Disapprove box.

4. ຫລງັຈາກທ່ານລງົຄະແນນສຽງຮຽບຮ ູ້ອຍແລ ູ້ວ ຂ ໃຫ ູ້ທ່ານຍກົບດັດັ່ ງກ່າວຂ ູ້ນ ເພື່ ອໃຫ ູ້ຄະນະຮບັຜດິຊອບເກບັເອາົ
ແລະ ຮວບຮວມຄະແນນສຽງ.
After you have clearly casted your vote, kindly raise your hand with the ballot, so the organizers 
can take the ballot and count the votes. 

5. ທ່ານຈະໄດ ູ້ຮບັແຈ ູ້ງກ່ຽວກບັຜນົການນບັຄະແນນຢ ່ ໃນທີ່ ປະຊຸມເລຍີ ໂດຍການນບັຄະແນນສຽງຈະຖເືອາົໜ ່ ງຮຸ ູ້ນ
ເທົ່ າກບັໜ ່ ງຄະແນນສຽງ.
You will be informed about the voting result right in the meeting with one share equals one
vote.
6. ການລງົຄະແນນສຽງບ ່ ເຫນັດຈີະມຜີນົສກັສດິ ກ ຕ ່ ເມື່ ອມຄີະແນນສຽງຫລາຍກວ່າເຄິ່ ງໜ ່ ງຂອງຈ ານວນຮຸ ູ້ນ ທຄຕລ
ທງັໝດົໃນທີ່ ປະຊຸມ.
The Disapproval votes will become effective only if such votes account for more than half of 
the total number of BCEL shares attending the meeting. 
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ໝາຍເຫດ/Remark: 
1. ຜ ູ້ເຂົ ູ້າຮ່ວມທີ່ ບ ່ ໄດ ູ້ລງົທະບຽນເຂົ ູ້າປະຊຸມ ຈະບ ່ ມສີດິໃນການລງົຄະແນນສຽງ.
Any attendees who failed to make registration will not be eligible to votes.
2. ທຸກບດັລງົຄະແນນສຽງບ ່ ເຫນັດຕີ ່ ວາລະໃດໜ ່ ງ ທີ່ ຖກືສົ່ ງໃຫ ູ້ທີ່ ປະຊຸມ ຫ ງັຈາກທີ່ ກອງປະຊຸມໄດ ູ້ປະກາດຜນົການລງົ
ຄະແນນຂອງວາລະນັ ູ້ນແລ ູ້ວ, ຈະຖວ່ືາເປັນບດັລງົຄະແນນສຽງທີ່ ໃຊ ູ້ບ ່ ໄດ ູ້.
All disapprove votes in any Agenda which is submitted to the Meeting after the Meeting has
announced the voting result of such Agenda shall be deemed invalid.


