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The Meeting for the Business Performance Review and Audit of the year 2022 and the Business 

Plan for the year 2023 of Banque pour le Commerce Exterieur Lao Public 

 

  

On 24th – 25th January 2023, at Banking Institute, Banque pour le Commerce Exterieur Lao 

Public (BCEL) held the meeting for the Business Performance Review and Audit of the year 2022 and 

the Business Plan for the year 2023 which was under the chairpersonship of Madam Saysamone 

Chanthachack – General Managing Director of BCEL and participated by the Directors, Chiefs of 

Divisions, Centers, Branches, and related officers of BCEL. 

The meeting discussed the business performance of the year 2022, the achievements, weak 

points, unfinished tasks, and the lessons from the last year that we have learned from and will be adapted 

and applied to the works in the future, along with the challenges in the business operation that BCEL 

will encounter in the future and the business plan for the year 2023. Besides, there were sessions for 

service modernization, Corporate Governance (CG), BASEL II, and IFRS that were conducted and 

implemented recently, and the plan for the future of these tasks. 
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Furthermore, the meeting also discussed about the implementation of the Key Performance Indicators 

(KPI) in BCEL and awarded the excellency practices of KPI and the KPI-related award to the branches 

with the best KPI implementation in 2022. Also, BCEL had a plan regarding KPI implementation in 

2023. 
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Moreover, the Audit Meeting of the year 2022 also took place with various agendas and 

the audit plan for the year 2023. The Audit Meeting raised many key topics such as the findings 

of the previous year, evaluations, good points, and bad points, lessons from the previous year, 

directions, resolutions, and monitoring to improve the audit and counter corruption. 

 

 

This meeting was more meaningful since Mr. Bounleua Sinxayvoravong – the Governor of the 

Bank of the Lao PDR participated. The governor delivered a speech and compliment the 

performance of BCEL in the year 2022. The governor also gave directions to the management 

team of BCEL to continue the business with the best effort and achieve the set goals, adapt the 

path of development of the government, making BCEL the best bank in Lao PDR and for Lao 

PDR. 

Last but not least, Madam Saysamone Chanthachack received the directions given by the 

governor and promised will lead BCEL with 100% effort for best performance of BCEL and best 

outcomes for stakeholders. 
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