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BCEL Successfully Concluded Meeting to Review 2024 Business
Results and Establish Strategic Direction for 2025.

TUSUA 06 NULA 2025 NZUINIUNIETIULNNRID LeBY (NN) tAInngjuzgl
eguiunudciuneenin - UeRid 2024 @y 019RnmgueunIy drRnd 2025 0 Isjusu

Latsavong Wanda Vista, Uz9U0030593Y wieWiniucdudeniuge) vy U919 Sewuusy
UNEIN PSwosnu vana, InaJTuniniiuazusSuouNIY, aXURKIUN, JU, (T 127 Ho
iy aﬁsuﬁaewzﬁmmzﬁ'ﬁjaésj c§ns’aue’h3zﬂsuu33.

On February 6, 2025, BCEL convened a meeting at the Latsavong Wanda Vista Hotel
in Vientiane to review the business outcomes for 2024 and to develop the strategic plan for
2025. Under the leadership of Mrs. Saysamone CHANTHACHACK, Managing Director of

BCEL, all managing directors, department heads, center leaders, branch managers, and relevant

staff members participated in the meeting.
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The meeting provided insights on the outstanding performance and business outcomes
for 2024, emphasizing the overall status of activities, the achievements attained by BCEL, and
the remaining tasks and challenges from the previous year. These challenges were thoroughly

analysed in order to develop the strategic solution aligned with the current circumstances.
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The overall performance in 2024 is expected to delivery impressive results across
various dimensions, particularly the net profit for the year is expected to surpass the planned
figures. Detailed information will be officially released following the completion of the audit
report in accordance with IFRS to be prepared by the independent auditor.
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Furthermore, the meeting summarized outcomes related to the implementation of Key
Performance Indicators (KPIs) and awarded certificates of appreciation to branches that
excelled in their KPI performance. Outstanding awards were presented in various categories
associated with KPIs, highlighting the organization of branches and service units across the
system for the year 2024, along with outlining the strategic plan for executing these initiatives

in 2025.
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At the conclusion of the meeting, Mrs. Saysamone CHANTHACHACK delivered a
speech acknowledging the accomplishments of 2024. She highlighted that these achievements
were the result of the collective effort of all BCEL employees across various departments.
Additionally, she outlined the future directions, stressing the importance of continuing to
innovate and modernize products to cater to the diverse needs of all customer segments in
alignment with government policies. She also underscored the necessity for collaboration
among all stakeholders to transform BCEL into a robust, modern institution that adheres to
international standards.
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