
To:

Subject:

No:.....9. S............../BcEL.. 9.o t']
Date: ............t.{..AFR..20{3.

LETTER OF INVITATION

Shareholders of Banque Pour Le Commerce Exterieur Lao
Public

Invitation to the Annual General Shareholders' Meeting for the
Year 2016

Pursuant to the Articles of Association of the Banque pour Le Commerce
Exterieur Lao Public no. 019/BCE1.2011, dated 22111t2011.
Pursuant to the resolution reached by BCEL's Board of Directors on
17103t2017.

Banque Pour Le Commerce Exterieur Lao public (BCEL) is honored to invite
the shareholders of BCEL to attend the Annual General shareholders' Meeting for
the Year 2016 which will be held on 28th Aprit 2017 at 2:00 p.M. (The registration
starts at 01:30 P.M.), at Meeting Room on 8tn Floor, Lao Securities Exchange
Building, T4 Road, Phonthan Neua Village, Xaysettha District, Vientiane Capital, in
order to consider and approve the issues as indicated in the Agenda attacheo
herewith.

BCEL has duly notified Lao Securities Exchange (LSX) of the selection of 3rl
'4fri;125t7 as the closing date of the shareholder register book to determine tne
rights of shareholders to attend the Annual General shareholders' Meeting for the
Year 2016 and the right to dividend payment for 2016. Therefore, BCEL will rely on
the shareholder register book from LSX to determine such rights of the
shareholders.

Each shareholder is required to collect an Invitation, which shall determine
the right of the shareholder to attend the meeting (issued with barcode), and related
documents at Lao Securities Exchange for registration purposes.

We hope that you will give a time to attend this Meeting.

Sincerely yours,

nl.J 0
' l) uV/?*,e 

u a s i n x a yv o I a vo n s

Chairman of the Board of Directors

Banque Pour Le Commerce Exterieur Lao Public

Head office: No.1 Pangkham street vientiane, Lao PDR. P.o.Box 2925 Tet: (856-21) 2'l32oo-'l , 222495, 217904,217898_9
Fax: (856-21) 213202,223012,223245, Website: www.bcel.com.la, E-mail: bcelhqv@bcet.com.ta, SWIFT Code: COEBLALA



Attachments

1. Agenda for BCEL's Annual General Shareholders' Meeting year 2016
2. Resolution of BCEL's Annual General Shareholders' Meeting year 2015

(Attachment 1).
3. Results of business performance in the year 2016 as per Lao Accounting

Standard (Attachment 2).
4. Business plan for the year 2017 (Attachment 3).
5. BCEL Long-term Strategic Plan 2016-2020 (Attachment 4)
6. Form for Prory (Attachment 5).
7. Rules for BCEL's Annual General Shareholders' Meeting (Attachment 6)
8. Instruction about the documents and evidence to be presented prior to

attending the meeting (Attachment 7).
9. Instruction for vote (Attachment 8).

Remarks:

1. Each shareholder shall collect the letter of invitation and related documents
at The Lao Securities Exchange Building, 4'n Floor, Settlement and
Depository Department, T4 Road, Phonthan Neua Village, Xaysetha District,
Vientiane Capital, tel: (856 21)454 361-4, fax: (856 21) 454 360, ordirectly
contact Mr. Alounxay Naphayvong, tel: (856 20)22224549.

2. The Shareholders who will attend the meeting in person and the proxy are
requested to bring lD cards or family books or passports (in case of foreign
investors) for registration. The full details of documents to be presented in

order to attend the Meeting are specified in the /nsfruction about the
documents and evidence to be presented prior to attending the meeting as
attached herewith.

3. The Shareholders, who will authorize a representative to attend the meeting
and vote on their behalf, shall complete and provide signature in the "Proxy"
Form as attached herewith.



olavneldrarallu{fffl nnna Uvir8 zoro

AgendaoftheAnnua|Genera|MeetingofBCEL'sShareholdersfortheYear2016
zalo+lzotz

cravti t: arulrunrurJvffUo.uvfineluvaufrlr'lrurLr (cenvarufinffn r)

Agendal:Reportontheimp|ementationoftheresolutionsofthepreviousMeeting

(Attachment t

nslUvqlfi 1urltfi tfi uff cUutenvuJruBuselUrLurrntlSc{rL:

TheoreviousShareho|ders'Meetingapprovedthefo||owingmatters:

- Busol8urlfircfiu4avffn ccav 6rlaucilUlfil$u rnnna rJv6l8 zots'

Approved the business results and dividend for the year 2015

- Euselntlttl8l$rl nnna 3cn oe dv6t oo cffeufiruE zots 6rlcu zrs ffu/fu'

Approvedthe2nddividendforthe|ast6monthsofyearzorsinamountof2lgLAK

oer share.

- Euseltct:lnrr:dv'ir8 2016 Psl nnna'

Approve the Plan for the Year 2016

- Buselnrl[ll8lrJv'irE zore cLltL 1 ]cn mlrlncnseuuJluuan (urnmvqtlata)'

Approve the single payment of dividend for the year 2016 as per audit report (ln

accordance with the Lao Accounting Standard)'

- Eusell5Hoc6laerLEJ3arcirfin cl]l{ncossurJv'ir8 eolo eel nnma'

Approved the appointment of Ernst and Young Lao Co'' Ltd as the auditor of BCEL

for the Year 2016'

fifiunrlEuseluuu'mr35?unelrJvaufilr,:ruur rnnna f,tflr.l"fiunntuntlBuselfilntc.

With regards to the resolutions reached in the previous meeting' BCEL has

implemented accordinglY.

aravri z: aruJlusruJlunlufrrcfillueel nncra ?lE zom tourni

Agenda z: Brief report on the performance of BCEL tor the year 2016



- ?u0 zoro eJ1!lr1 nnna tfi6nneldvalriurnorL8unrlirrffuqavffnee3 nnma fiaav8u

o, fi1 u", 6nneSdvqlavurri5mll'iruau o+ fr1.

In zoro, BCEL held + internal meetings to review the business performance of

the entire BCEL network, and + meetings of the Board of Directors'

- tfi*rc5nnrlfirLnSraJnSrrL KPI aolxrJ0inruirinlrr-r?mu, KPI 5nctnn8lnruiltirjlru

ee1 arerficav0u rlvSulJU3qt?lJEunsufinuv!ttuansl fllavrinael ccav arlrn?rir5u

tJvfi ln?utcrrrn ll zo'tz. tterrf'yil:u, U1lfi an1fi 1nvuvfr lnititugl Job description aav

KPI uvirnllfiloln PeJ nnna.

Comp|eteddeve|opmentofKPIfortheoperationCenterofHeadoffice.TheKP|

for Branches is now under programming and expected for trial and implementation

in Ouarter I oI 2c.'17. A committee is also established for updating the job description

and KPI for all BCEL's employees.

irrinnrucauHlurscufiu0sHnri8nar E&Y ?unlldvc.fiuaclnll?ulnlnrl Basel ll

ircfi !nrrlfi ncieniiHofi Enar?rLlnlnrlcfi r-rrfr l?rfr rnncra'

Executed the contracts with E&Y to conduct the Basel ll diagnostic project and

se|ectedtheconsultingfirmsforhand|ingtherecapita|izationofBCEL'

- *rc5nfinnvlruv50nvfil BCEL i-Bank version s aav BCEL One version e.

comp|etedthedeve|opmentofBCELi-BankversionsandBCELoneversiong.

- *rcintoufilnrlnrufinrnvlrav0uqtavavsr3eslatu eslUnceficSrL BCEL-UnionPay

cfie?6arurnfib0laolatunrlBlala urrt website eslnl!B!nlctfi'

Basica||ycomp|etedthedeve|opmentonon|inesett|ementforBCEL-UnionPay

cards enabling the purchase of Lao Airlines' tickets via its website'

- cEn05nrur,:vf,nnvfiu &u Smart VAT rffgarionvutuatc-ttn am1ff r (a136u-uuelnru).

lntroducedtheproductca||edSmartVATattheLao-ThaiFriendshipBridge.

(Vientiane - Nongkhai)

- ffunirituqlloonclutllcJtn, cil{avquciluro ccav av4uciutnat ?uavDu oz 61'

Adjustedtheinterestratesfordeposits,andfortheloansinTHBandUSDforz

trmes.

*rcinnrrcflrHuulnl!41avRvF1Javuall nnna ctav RvuvnsuRutes gU 6!'



Executed the settlement contract between BCEL and a rural credit coooerative in

China.

?uE zoro rnnna tfiEunrrnonRsu?rnuJluuen os uJrnHa!cEu: rlSHnnonaguu,lu!9n

E&Y ncnaeuqlrvnrrcju nnma LJv'A1E 2015 rrav dv6rE eoro, ncnf,eualnfrrl{J.Jnel

nu!1n1lnavnn nma ccav I'rnllJncoagutcmlan uncnRgunllJvnllt11J nnma uvalu

2015.

In 2016, BCEL was audited by 3 external entities, including E&Y Lao auditing

financial statements for the year zors and for the year 2oi6, Commercial Bank

Supervision Department of Bank of the Lao PDR, and the State Audit Authority

auditing the financial statement for the year eots.

nnna tfiavmulumluilll0Snlurff?fiO5nrrlccnHrffr..rtf,6rrau o+ uirou0Snruff: uircu

0Snrrqrir R1e1fi1!c!, uiLcuSSnrlciesUrnccul arergffutq, uirau0Snrl ffu01aertq

RJJUU rCAv ruOUUAnllUn 07 !vng).JUAICJIAU nPlnuFlun]lrj tUU.

BCEL has extended a more service unites including Khounkham service unit under

Khammoun Province Branch, Parkbeng Service Unit under Oudomxay Province

Branch, Xaysomboun full service unit and KMz Service Unit in Vientiane Capital

under Head Office.

cravri s: fiera:ur, 6uselc6r8unrudtcffur1a:ffn ccav tenraluarulrunruciu rJv'itD zoro

Agenda s: Consider and approve the business results and Financial Statements for the

year 2016

SrnrrnrriirrnaviindviniJ zoto
- A6

SUE9lAlnFvU'1Uam1! UlflnA tqlrJ:

tfi6unrrlnaoaeuorn rlSHncSraer.rUlata6rin,

(envarufinfrn e)

- - .3- 6 .6- usn2uftu/urRJJ: 32.238.79 nnAlnu

- usnrjuclrnfilrfin: 2o,1aa. zr frnorfiu.
,a-

- n1lan9!91nsu: 217.27 mnclnu,

-frrtarilernsl: toz.ge frnorfiu, (etnoul'rttaz+%)



Business results for the year 2016 as audited by Ernst and Young Lao Co., Ltd

and approved by BCEL's Board of Directors are as follows:

(Attachment 2)

- Assets/liabilities: 32,238.7s billion LAK

- Loans: 19,24o.o7 billion LAK

- Deposits: 2alaa.71 billion LAK

. Profit before tax: ztz.zz billion LAK,

. Profit after tax: toz.ge billion LAK, (profit tax 24%)

cravfi +: fieracur aav BuselcjlUlfilrJv'ir0 zoro

Agenda +: Consider and approve the dividend for the year 2016

avcrfi.irucjrilutsr?fifffff u6tuo:tfi10!n: as.ss finarffu, 6ruoutjlfilnraccrlltfirin

ornerrirta?l14avffn, *r1fi1nrl3nrlavu;unturtia, nrrl'irutiuUuEltrirfru or+ ffu/frL.

nrr.brucjrlJrlBuavtirJvffUo?fi*rtinqlurru?rl s 5rinqvnrrlrilarnnslr.lvgrLfilfr.

Request for the approval on the dividend payment total amount of 83.ss billion

LAK. This amount of money is net off business taxes, and regulatory reserves. The

dividend payment is ot+ LAl(share.

Dividend payment shall complete within s working days after this meeting.

oravfi s: fiT ravu ccav Euse1c€rctounruE zotz (cenvaruinffn s)

Agenda s: Consider and approve the plan for the year 2017 (Attachment 3)

avcrffne3rJvqu fiatav!r Suse3aountlritcfiulu, ar,:uqravfrn rJv6t0 zorz: n3u?a

nrurJvffirnhE zoro: ueo{u*rL cfi.tlEr: ro%, uenciuctrncfiuEl: s%, uentil{cfruEu:

o%, firtaneuetnur, 
"uo 

frffu.

rcctuBuruvinltr?uir Uvnsu?oi rnnna ffcav0u 6rucl go ffu, aulnruevmuru nrrrii

r3iSnrucffuEu r arar ?uuvnsu4a1o316l aav rr uilou|Snru turiorJvtrnn, nru:3r?{fi1

cfredvneuinqcfinin fr*r$elccLll fi1uin: roz $norffu.



Request for the approval on the activities plan and business targets for the
year 2o-t7 in comparison with actual figures in zoro: Assets royo increase, Deposits

57o increase, Loans 67o growth, and Profit before tax 2so billion LAK.

Staff recruitment in total of so employees; open r more Branch in Vientiane

Capital and rr Service Units countrywide. Fund utilization for procurement and
maintenance in total amount of 167 billion LAK.

oracfi o: fieravur8uselnruccu3cir.rllu8ueel rnnna ?uE zo17 $ar Dqtu r fiya.

Agenda o: Consider and approve the dividend payment in the year 2017 and the years after

1 paymenvyear.

€1nru0ns5u?rEelru.ur cdrarnruUuBr.l e fi 3ciE"0ncrlm{1urn?urlir!ncjuitlOl
riRltrmnf,l8l. cfiecilrlnr!EnarBldvtuuneel{ff$l ccav cfie?fiavurrlinl!peJ nnna

.fiAqrffuffar?unrrfrrilncjuUlfiu 6lcrilnarLavcuinsldvqlfiaravlrBusel?fi rnncra

ccu3cjuUrfiu?lE 2c.17 ccaz Ddrftr-r I fi1dr8 {lRrrcin8rJnonasurlllynrucjlrJv6r8 ccav

Euse3tnuneltlvar6fi grL.

The past experiences show that z dividend paymenVyear create difficulty in

determining the dividend properly. In order to ensure benefits of the shareholders

and to equip the BCEL's Board of Directors with complete information in

determining the dividends, therefore the Meeting is kindly requested to consider

and approve that BCEL to pay dividend in the year zo'rz and the years after one

paymenVyear following the audit completion of the annual financial statement and

approval of the shareholders' meeting.

,3-oravrl z: [iera:u ra: 8use116rnlLcccr1fi3{nanaeu rnnna iriuD zorz.

Agenda z: Consider and approve the appointment of BCEL's auditor for the yeat 2o1z

oX-iilmruruffrnir, R.uut;ucjeutenlJS rray aln1, nnna tfitienc9rSf;Hoc$lcce:lEt1

alc tlin cUlfinanaouqrlvnrr.rcju rnnna Uv6rE 2017, ?u;!nl gg,ooo tnat (arnrcrir

fiuntuonseu?uE 2o1s, zore), ?uiuaau.finru ncnaeu mr.ur-rrnqrratffu rrav rl1nn1!

atc c"r-lrlu-rrararo-u.,1R151ff n, rff urnclqrlvnrucjrLUv6r o cffeu rcny Uv6rD.

In accordance with the research and comparison of the terms and pricing,

BCEL has selected Ernst and Young Lao Co., Ltd as the auditor of BCEL's financial

statement for the year eorz, with a fee of gs,ooo USD (the same amount as in 2o1s



and 2016). The audit reports include reporting under Lao Accounting standards ano
International Financial Reporting standards in Lao and English for semi-annuar
review and annual auditing.

oravri e: fiqravur 6use3 auu:lonvarotauvuro mnna 2016-202o (cenvarufinffn +)

Agenda e: consider and approve the long-term strategic plan for the year 2oi6-2o2o
(Attachment 4)

tnnna tfifrrlognrnvarn nrlfinrnvuruvurnrunrufirfirlrJvcrnnarc uvnrflu anD eoro-

zozo aviLu Elcfiefrr0nulnrffnnr3, nrnuuru ccav ccuunruinfiluvfiunaveJn. ?uirL, ifi
qu?anrufinrnvurav0uSSurrglner, [luqJlav0u8f;mrlnal"rall?fir3ncrrrguaa1, 0n43

dvBnrffulrunrreircffu4avffn, ir1 ccav fiornvrrav0u6qr.r*raatrgimrrL, i1?{av0ucfintrta

f; ff.r3narlriravtfl r!av fi rlnar.rL{Soqrlavcurvfiuaelgnnvarneu?fi r:ncrlcrirrirSufiu

u.nnfrl iffsrffl.
BCEL has formulated the BCEL's development strategy from zoro-zozo in order

to determine direction, targets and implementation plans in details. This incluoes

focusing on developing its corporate governance, improving a risk managment

system, raising an efficiency of business operation, building and developing of its
information technology system, applying a modernized technology system and

training its staff to be specialists in banking business at regional levels as well as

international levels.

unnysrnnt!finuy!lmvulnlunllfirntltJvcnoarc r:vmtfll anE eoro_zozo ayUu

fi1nra rJvneuJ o+ utn fr:

The BCEL's development strategy 2016-2c.20 incrudes four parts as foilows:

r. ulrnff | (RvriJluaoJ): firavruiavrurunrlfiatuaelcanqvffntan aav ulrnfirL, nrufinrnvur

canqvffo-F1ffueel FrJU alo rlelfilriravcuin;cfiuav0urnv:.Lrnrlh arjU arc ccav ilcin
FvuJluacJpg1 nnna ccnE 2o-t1- 2o1s.

Part | (overview): Introducing the world and regional macroeconomic overview, the

socio-economic development of the Lao pDR. This also presents the Lao bankrng

sector and BCEL's overview from eorr-eors.

z. urnff Il (5cnrv swor): avanl?firrilnrr5rnrvulor3occe3, 3n$eu, tenrn rcav grJvHn rffir

?{cUufirqru?unrlfiriln aouqnnvarnnrufinnvlr rnnma anD 2c'16-2cl2c,.



Part ll (SWOT analysis): showing an analysis of its strengths, weaknesses,

opportunities and threats which is used as fundamental information to determine

BCEL's development strategy 201€.-2c.2c..

urrnfi lll (rrcJlsJornvffln nrufinuyur mnna ccnE zorc-zozo).. riravcrfi3nrJvR3, Starin,
ox

uraviin, c0tuuru, qrunrrln aav i15ncff1 o6 qJnnyalonluf,nrnvuravcurrvfirrl ritJvneuJ:

Inrnvlrnru{lnelriSurru?ritfi ltnnvqrlatff rL

6r1av0u{uno3no1rJfrJJ crav rJvfiUnflnnru Basel ll

- frrlavOuE4u$enlui5n1u MIS (Management Information System)

nrufinnvrr aav flune3av0uteri

fi nnvlrnrrrlFnluunnYalngu

- fi nrnvrrnruOf, urrLnrrcjr ccay Uvf, nfi uruntueircfi r14avff n?66181

Part lll (BCEL's development strategy zota-zozo): Presenting objectives, visron,

missions, targets, core value and details of six specific strategies, including:

- Development of a management system that meets with international standards

- Creating a risk management system and implementing BASEL ll principles

- Creating a management information system (MlS)

- Development and management of an information technology

- Development of human resource management

- Developing a financial management system and improving in efficiency of business

operation

+. urnfi lV (unnvnrlinfrlUvff!n): avuurnmvnru*riu avulrSSnrl, nvuvriuvnrleelFvrur

tlSmru, nvuv6rrounr!, uJy(!!nr F! rray s1e1 ?lnrrLinftlrJvfi!n ccu?aEurJyfiurJyFnrffunu
o - !, 6e v J ,
t!n1!annJUvnunnlrJcrcJ!unnvRlnFvuunJnlc

Part lV (lmplementation measures): ldentifying measures to the board of directors,

committees to the Board of Directors, the Board of management, divisions, centers and

branches for implementing the strategy to ensure an efficiency of implementation of this

strategy plan.

olacm9: u"laJU15u5eJnt!?1fl1uFUr[JJUtUmnna.

Agenda s: Consider and approve the share issuance for BCEL's recapitalization

7



Elcrrrauunrrrfirriueol mnna 6rlcr soo ffffu, dvSUu nnna tfiSunrucfilffarnnvqcl

nrucjl aav qr*c.uqlnznvsrn (COFIBRED), ?r:il nnna fiUlfteltfioruilrufuirrmr:oi1?r.
a-3a

nrucirjrdfu, aviu rnnna avcuinesUvqlEu6eJseJFUrruunrueenBuff: ?rfi€nQfffucffLL crav
ia !eluesn6lole! (RO & PO) Elfuiu, avcdirlo?if;nqfr+rcffu (RO) trHnaou z fr r fu.

c o- -Rounrunlunalnr n'runruna'r!olJ6u cray nluannruvnunda6r avcoiueu?6 avurrlSmru

cUrff.fiSnfinFu aac irci!nr!.

Regarding the recapitalization plan of BCEL in total amount of 360 billion LAK, as of

now BCEL has received the approval from the Ministry of Finance and the strategic

partner (COFIBRED). BCEL will have to issue more shares to recapitalize. Therefore,

BCEL request the meeting to approve 2 forms of issuance including Right Offering

(RO) and Public Offering (PO) with the RO subscription ratio of two (z) existing shares

per one (r) new share. For determination of price, number of issuance and

implementation, the Board of Directors shall be given the authority to decide and

implement.

oravrff ro: fi'eravurEuselnluc&J6nmtaoufuriiniliunrp:tnnsllJloffnsJilr'r 1o/o t(JrJ 2o/o

ccav 0nrSnSocrraounrufr$uaalpslnlJUvtnn 1o7o.

Agenda to: Consider and approve the increase of foreign ownership of 'to/o lo zo/o per

investor, and remove the toTo foreign ownership ceiling.

urfiluvqUlff, urnna tfi6uevry.[norninqvutufrfinvqclnrr.lclu ?fiUvneurfrucfrr seo
X- ^*q q " r 3,rr. ! -!,- ,e.
cinu. nnma f RRnrasnrs1tnunRlnl!nltJcJU tuJe99n"luuluFtJtuJrJtn!nJnlottao. av!!, ttlJg

a.a,--i(.tsa
cfiuavurunellrfrannrufr-arufru ttav tEn?6 onna R1J.J1n8!fc0ruuruntucfirLfiu nelUv?*

avurrlSmrutfifinilcfruffirravtuinelrJvqrfffff lar.!u rJv6rD zoro ?fifiatavlrEusolcOt

nrrcfruEnnraar$ufiinilfircrrluvrnoaln 'Ph ciJu el" fiinilrilunSaru ccav Ontf;nSnnt

scrnruff$rac.ueelclllrJvrnn ro%, rleufi1?riinSlrirueuffctttarlrnfi ccav ffne1$:.';

nnna tfiaruavrlcfiu z1o, ilni3firl tray e16uur1uh ccav crr3tlvcnoffnelfu nnna aclfil
tfi8cffr eo%.

Currently, BCEL receives approval from the Government on the recapitalization in

total amount of eoo billion LAK. BCEL has selected the financial advisor to handle the



rssuance of recapitarization shares. Therefore, in order to improve share{rading
liquidity and to succeed recapitalization targets, the Board of Directors has considereo
to request the sharehorders' meeting for the year 2016 to approve the increase of
foreign ownership of shares from the 1yo to zy" per investor, and removar of the io%
foreign ownership ceiring. In addition, non-institutionar investors shail be ailowed to
hold BCEL's shares not more than 270 per investor, and the totar hording by domestic
and foreign investors shall not exceed eo%.



Dale:2810412016

Resolutions of the

Annua|Genera|MeetingoftheShareholdersofBanquepourleConimerce

.. 
Exterieur*"ffx;:-heYear20r5

TheAnnua|Genera|MeetingoftheShareho|dersofBanquepour|eCommerce
Exierieur Lao Public for the Year 2015 (hereinafter called: "The Meeting") was held at

14:10 hours on lhe 28t0412O16 in the meeting room on 8th floor of the Lao Securities

Exchange.TheMeetingwasaltendedbyT2shareho|derswhoattendedinperson.The
numbefofsharesoflheshareho|dersattendingthemeetingwasl.14,136,12Tsnares'

equivalent lo a3.57%o of the total shares of BCEL and this made the quorum of the

Meeting in accordance with the Articles of Association of BCEL and relevant laws' The

numberofnon.attendingsharesWas22'44l,479shares,equiva|enttots'+s%ofthe

total shares of BCEL.

TheMeetingdiscussedandreso|vedthefo||owingsignificantmatters:

1. The Meeting acknowledged the report on the key resolutions of the previous

Shareholders' Meeting and implementation'

2. The Meeting heard the Report on the key activities in the year 2015'

3. The Meeiing approved lhe business results for the year 2015 and the dividend

payment for lhe year 2015 as follows:

oThebusinessresu|tsfortheyear2015asauditedbytheexterna|.auditor- 
(Ernst and Young Lao Co, t-io), anO- ?ppr.oved 

by the Board of. Directors

consisled of the profit befoie tax'of 128 8 billion LAK' and the profit after tax

of 105.2 billion LAK.
oThedividendpaymentamountedto53.5bi||ionLAKnetoffprofittaxand

,allocationinto'tunUs,andthedividendamountedto3g2LAKpershare'As
BCEL had already paid dividend for the first 6 months of year 20-15 (pard out

in october 20ts) in'imount of .173 LAK per share, the dividend for the last 6

months'of year 2015 should be 219 LAK per share'

o in" p"yr6nt of dividend should be completed within 5 working days after the

Meeting'
! Results of vote made by the shareholers attending the Meeting:

-Approvedwithll4,l36J2Tvotesequiva|entto100%ofsharesattendingthe
Meeting;

- DisappioveO with 0 votes equivalent to 0% of shares attending the Meeting'

Attachmeril 1

Headofiice:No.lpangkhamstreeivientiane,LaoPDR,P.o.Box2g2STel:(856-21)213200-1,222495'217904'217Bga'9
FaX:(856.21)21g202,223a12,223245,Websiie:http:/www.bce|'corn,IaIE.mai|:bce|hgV@bce|,com.|a,SwIFTcode:coFBLALA



4. The Meeting approved the business plan, recruitment plan and neiwc:k expansion
plan for the year 2016 as follows:

o Assetslliabilities: 27,580 billion LAK, an increase of 6"6%

o Deposil: 25,000 billion LAK, a growth ot 6.40/o

o Loan: 14,025 billion LAK, a growth ot 27,5o/o

o Profil before tax: 157 billion LAK, increase by 30.7% in comparison
wilh ihe figure in 2015.

o Recruitment: 90 employees
o Network expansion: 8 Service Units

)> Results of vote made by the shareholers altending the Meeting:

- Approved with 114,136,127 votes equivalent lo looo/o of shares attending the

Meeting;* Disapproved with 0 votes equivalent to 0% of shares attending the Meeting.

The Meeting approved the one single payment of the dividend for the year 2016

pursuant to the year-end audit results from the external auditor.

i Results of vote made by the shareholers attending the Meeting:

- Approved with 114,136,127 votes equivalent to 100% of shares aitending the

Meeting;

- Disapproved with O votes equivalent to 00/o of shares attending the Meeting'

The Meeting approved the appointment of Ernst and Young Lao Co, LTD as BCEL's

external auditor for the year 2016. The audit reports include the financial report

under Lao Accounting standard and under International Financial Report system, in

both Lao and English languages. The reports will be made for the first 6 months and

for the end of yeaf 2016.

> Resulis of vote made by the shateholers attending the Meeting:

- Approved with 114,136,127 votes equivalent to 1 00o/o of shares attending the

Meeting;

- Disapproved with 0 votes equivaleni to 0% of shares attending the Meeting.

The Resolutions of the Meeting i$ a crucial reference for the Banque pour le

Commerce Exterieur Lao Public in order to implement and to notify the shareholderc,

investors and all parties concerned.

Chairman of the Meeting

$^q-
Dr. Bounleua Sinxayvolavong
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Banque Pour Le Commerce Exterieur Lao Public

GENEML INFORMATION

THE BANK

BanquePourLecommerceExterieurLaoPub|ic(hereinreferredtoas,"theBank')isajoinlstock
OantiincorporateO and registered in the Lao People's D€mocratic Republic ("Lao P'D R)

Estdbllgh ment an d O Pe ratl o n s

The Bank wat gslablished from the equitization of Banque Pour Le Commerce Exterieur Lao whlch

had been established in accordance with the Banking Business License No 1?9/BOL dated 01

November 1989, and its latest Amended Business License No. 4284/BOL dated '11 November 2010

tssuiO Ov tne eank of Lao P.D.R, On 23 December 2010, the Bank successfully undertook its Initial

Frlrr. o',n"ring. on 10 January 20.11, the Bank was equitized and renamed into Banque Pour Le

Commerce Exierieqr Lao Fubli; undei the operating License M o061lLRO daled 10 January 201 'l

Giueo ov the Business License Registration ofiice of lhe Lao p.D.R. At that date, the Govemment,

retresenied by the MoF, was the largest shareholder with 80% shareholding'

on 15 Julv 201 1. the MOF sold 107o of the tolal ordinary shares (equivalent 13,657,759 shares) to
;^ ^;;:i-;-;^:;;,Fod .^m^r^nie Fin'n.ia.c.te Ir BRED f"COFIBRED') in aocordance with th€ii;;i&;i.;il;;;;"mea iompasnie rinancidrg de la tjRED ('coFlBRED) in aocordance w1h th€

ordinarv shares Purchase Aqreemenl between the lvlinistry of Finance and coFlBRED. COFIBRE0Ordinary shares Atrelm"ent between the Ministry of iinance and CoFIBRED C9l]PIE9
;; ff.iJi"t;i eRED, tni bissest resional bankins sdciotv i".t19..8fl1"-f:?g:tf^?lo-tl^-^:
F 

"ncn 
troup'of cooperative baiis. The total purchased price of LAK 150,235,349,000 has been

paid fully by COFIBREO.

According to notification from Lao securities Exchange, the shareholding sllucture of the Bank as at

31 December 2016 is as follows:

Shareholde rs Number of shares

the Govetnment
Local investors (including employees of the Bank)

Strategic padners
Other foreign investols

9s,604,321
'13,657,760

13,657,759
13,657,760

136,577,600 100'i6

700
10o/o

1ovo
100k

I

I

I

l

t

I

The orincipal activities of the Bank are to provide banking sefvices including mobilizing and.receiving

iir",i-iittn t"oirt-term, and long-term deposits from organizatlo-ns.and individuals: making short-

i;;;; ffii#:!"il, and iong-terrn' toans to organizations and individuals based on the nalure and

caoabilltv of the Bank's sourcis of capital; foreign exchange transactions, international trade financial

lli"ri]i] JI"ii,-ti"i oi commet"i"r 
'papers, 

b6nds and ;ther valuable papers' and providing other

banklng services allowed by the Bank of Lao P D.R

Chafter Caqttal

The charter capital as at 31 December 2016 is LAKm 682,888 (31 December 2015: LAKm 682,888).

Locafion and Nelwork

The Banlcs Head OfTice ls located at No 01, Pangkham Street, B€n Xiengnheun' 
- 
Ch€nthab.ouly

oi!tri.[ viJ"iiJ"" c"pitar, r_ao e.o.R. ns at 31 December 2016, rhe Bank has one (01) Head office,

;;; iij il.d;;y, tiur i+) joint ventures, nineteen (19) main branches' eighty-one (81) sewices

unlts:;nd slxt€en'(16) exchange units all over Lao P D R'

l

I



Banque Pour Le Commerce Exterieur Lao Public

GENERAL INFORMATION (continued)

THE gANK (continued)

Subsidiary

As at 31 December 2016, the Eank has one (01) subsidiary as follows:

BCEL - Krung Thai
S€curitles Company
Llmlted

Established ifi aQaordance with
8u9r"""_!&9!!91P-_
'180-10 dated 14 December 2010 by the
Investment Promotion Departrient gf the
Minislry of Planning and Investment of
the Lao P.D.R

Enstnes6
ssclor

Securitles 70%

Eusingss
Seclor

% ownad by
the Bank

% owned by
tho Bank

250/6

46%

35Yo

490h

I

I

'
I

!

Jolnt ventures

As at 31 December 20'16, the Batll! has four (04) joint venlure$ as follows

Established in accodance with
B0slnoss L,b€nse No.

232/11 dated B September 2011 by the
Eank of Lao P.D.R

121-09/l\rPl dated 26 August 2009 by the
Ministry of Plilnning and Investment of Lao
P.D.R

077/08/FIMC dat6d 09 June 2008 by ihe
Foreign Investment Management
Committee of Lao P.D.R

041/ERM dated 27 January 2014 by the
Department of Enterprise Register and
Management ol Lao P.D"R

Lao Viet Joint Venture
Bank

Banque Franco - Lao
Limited

Lao-Viel Insurance Joint
Venturc Company

Lao China Bank
qompany Limlted

Banking &
Finance

Banking &
Finance

lnsurance

Banking &
Finance

,

l

t,

I

BOARD OF DIRECTORS

Memberr ofthe Boerd of Directors during the year ended 3l December 2016 and at the date ofthis

report are as follows:

Date of appointment

Appointed on I April 20'15
Reappointed on I. April2015
Reappointed on 9 April2015
Appointed on 9 Aprll 2015
Appointed on I APIil2015
Reappointed on I April 2015
Appointed on I Aprll2015

Mr. Bounleua Sinxayvoravong
Mr. Khemsouk Sundara
Mr. Phoukhong Chanthachack
Mr. Phansana Khounnouvong
Ms. Khanlhaly VongxaYarath
Mr. Maro Roberl
Mr. Viengxay Chanthanvisouk

Chairman
Vice Chairman
Member
Member
Member
Member
Member

I

I

I

I
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Banque Pour Le Commerce Exterieur Lao Public

GENERAL INFoRMATIoN (continued)

MANAGEMENT

MembeF of the Management during the yeai ended 31 December 2016 and at the date of this rePort

are ai follows:

Nama

Mr. Phoukhong Chanthachack General Managi0g Dlrector

Mr. Phansana Khounnouvong Deputy Managing Director

Ms. Khanthaly Vongxayarath Deputy Managing Director

Mr, Lac.hay Khanpravong Deputy Managing Director

Mr. Nanthal8th Keopaseuth Deputy lvanaging Director

Mr. Khamsian Mingbouppha Deputy lvlanaging Director

Mr. Souphak Thlnsayphone Deputy Managing Director

Mr. Bouavanh Simalivong Deputy Managing Director

LEGAL REPRESENTATIVE

The lecal representative of the Bank from 1 January 2016 to '14 January 2016 ls Mr. Phoukhong

chanth;cha;k - Acting General Managing Dlrector'

The legat representative of tha Bank from 15 January 2016 tillthe date of this report is Mr. Phoukhong

Chanthachack - General Managing Director.

AUDITORS

The audltors ofihe Bank are Emst & Young Lao Company Limited

Date of appointfiont

15 January 2016
06 June 2008
30 September 2014
30 September.2014
30 September 2014
23 November 2015
23 November 2015
1 Noveniber 2016
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Banque Pour Le Commerce Exterieur Lao Public

REPORT OF MANAGEMENT

Manaq6mentofBanquePoU'Lecomme|GeExtsrieufLaoPub|iccthe'Bank')isp|eas€dtopres6nt
;il;;;l;;;; i;; d"Li;s separate nnanciat-statemenrs as at and for ths year onded 31 December

zot o.

MANAGET/IENT'S RESPONSIBILIW IN RESPECT OF THE SEPARATT FNANCIAL STATEMENTS

TheBank'sManag€mentisresponsiblsfortheseparatefinancialstatementsoteachfinanclalyear
;,fi;;il;;;fi;;nJr"r, ui",,J oltu 

"upaiate 
iinanciar posi on of the Bank and of ils s€parate

ooorstlonal resulls and ,.p"t," oatltt-i'5it-ii'i th; v"ai' ln pr€paring those separalo financial

siat8m€ntg. Management is requirod to:

> select suitable accounting pol'roies and then apply th€m consistentlyl

> make judgments and ostlmates that are reasonable and prudent;

> etate whether aBplicable accounting standards hsve bBen followed' subject to any material
' iltilttililti Jii"r,i#d atd oxplained in the separate llnancial statementsl and

> DreDara the€epatate flnancial sElements on the golng concern basls unless it ls inappropriate lo

Drelume that the Bank wlll continue its business

Manaaement is rasponslble lor ensuring that proper accounting records are kept which dlsclose' wlth

ffi#;bl;'#ffiy "ian!/ 
riru, r,u iii"ncLi pdsrron ot tne aink an-d.lo.ensure lhat the accounllng

records comply with tt," upptieo 
"ccoun-tns 

sv;lem. tt is atso responslble for safeguardlng lhe assets

ot ths Bank and hence tor tarrng reasin;oi" itupiro' tnu pr.uueniion and detectlon offraud and other

in€gularities.

Manaoement con|irms' that it has compligd with the abovo r€qulrements in preparing the

accoripanying separate financial slatements'

STATEMENT OF THE MANAGEMENT

Management does hefgby stat6 that, in its oplnion, the accompanylng separate financiaI statements

oive a true and fair vi"* o, ,nu 
""p"'ut" 

nn'"ili"ip'ltii[n oi ttti a";'i 
"s 

ai 3'l December 2016 and of

iho separate results or its operation" l'n"a'iii t"p"[iJi'"in ht*" for.the year lhen ended in accordance

with rhe Accounring Law of Lao p.oja'i^i *iii rnJ i"guratlons stipudted by the Bank of Lao P D R

ili[tiii i" p*p"",iion and pre€entation of linancial stetements'

I

I

I

I
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Viontiane, Lao P D.R

31 March 2017
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Ref€once 60790273/1 8712878

INDEPENDENT AUDITORS' REPORT

To: Thsshafoholdsrg
Banquo pour Le Commoroo Extorleur Lao Public

Oplnion

Wehaveauditedtheseparatefinancia|statementsofBanquePourLe-commerceExterieurLao
ii,Uil" i"in" Ar;lkt, whiih comprise the separate balance sheet €s at 31 December 2016, and the

""o"rais 
in*me dt"tement, separate statement of changes in equity and separate cash flow

li"iil;;iffii; t;ai tnen indeo, and notes to rhe financiat starements, inctudins a summary of

signiflcant accounting policies'

ln our oDinion. the accompanying s€parate fjnancial stat€ments of the Bank are prepared' in all

.rt"iirir."odcts. in accoroancJwitn Rccounting Law of the Lao P D R and with the regulstions

rtipurri.i oi itt" b"nk of Lao P.D.R relevant to treparation and presontation of tinancial statements'

Basls for Oqlnlon

WB conducted our audit in accordance with lnternational Standards on Auditing (lsA?):.gur - .

i"roon.iUitUa. ,nOer those standards ara further described in the Auditot's R€sponsibilities for the

;\,;iii;itdS;p.r"t" Financial Statemants 6ection of our report. We are independen!of tha Bank in

"Gro"n.u 
*itft tn" International Ethics Standards Board forAccountants' Code of Ethics for

Fiitii.iiilfAoqorntants (tESBA Code) and the ethical requirements that are relevant to our audil of

im nnanciat statements in Lao P.D.R, and we have fulfilled our other ethical responsibilities In

"""Jr6"n"" 
tfr".a requirements and th6 IESBA Codo. We b€lieve that tha audit evldence we have

obtained iB Euftioient ind approPriate to provide a basis for our opinion'

Emphasis of Matter

Wedrawatt€ntiontoNote2toth6sepsratefinancia|statements,Whichdescribestheaccounting
poiicios adopted by the Bank. These accounting policies are not intended to prosant tha separato

iinancial poiition, fhe separate re8ults of operations and separate cash llows of the Bank in

accorda;oe with intemational genorally accepted accounting principles. our opinion is not modified in

r€spsct of this matter.

without qualiMng our opinion, we draw attention to Note 2,2 to the separste financial statements. The

Bank preparei a-nd pregonted its sepaxate linancial statements for the year ended 31 Dscember 2016

i.-ii'Jli'"^1" r,trr tig Accounting Law of Lao P.D.R and with lhe regulatione stipulatod by the Bank

;iG;p.D.R;6""t to praparation and presBntation of financial Etatements ('LAS") which does not

.o""i'icattv ,"quire 
"ntlty 

which has subsidiary to propare consolidatsd financial statements'

ii-"i!t"iJ]h. e".r do6s not prepare the consolidated financial statemsnts of lhe Bank and lts

il;dil rBCEL _ riung Thai securities company Limited - for the year ended 31 December 2016.

I

I
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Key Audlt Mat&rs

Areas of focus How ow audit addreased tha fisk faclors

Loan gradlng and moasurement d loan loss
lmpalmont provlslon (Noto 1 5 to the flnancial
slatsmsnts.l

Tho provislon for impaiment oi loans is a
signifioant balanco and carries a high degrE3 of
dtimation uncerl.ainty. The Bank's managomsnt
i8 required to ex€rciso judgement in classifylng
loans as performing or non-performing based

upon quantitative or qualitative factors.

Given tho matedalily of this balance, and the
degree of Judgement requhed by the Bank's

management, we considered this to be a
signiticant it6m for our audit.

We undeBtood, and tested, lhe dasign and

operating effectiveness of key controls in relation
lo:

ban origination and recognition,

loan crsdii gradlng and credit monitoring, and

calculation ofiha loan loseprovision in accordance

with regulatory requirements.

For a sample of non-performing loans, which had
impaim6nl provisions calc(lated on an individual
basis, r,t/s:

Tested the Bank's classification of the loan into

BOL required group

Assessed the impact of loan restructures as

applicable, and

Recalculated the amount of loan loss provision.

For the general provision, we recalculatad the
amount of loan loss provision in accordance with

the tequiremenls of BOL.

Finally, we assessed the completoness and
accuracy of financial slatement disclosures
relating to loan loss provisions to assess
complianco with diselosure requiraments.

'
I

I

Responsibt lttes o f the Bank's Managemant for the SePa/,ate Financlal Statements

The Bank,s managsment is tesponsiblo for the prepaEtion and fair pressntalion ofihe separate financial

si"ierninr. ln 
"""6rOanqs 

with ihe Accounting Law of ths Lao P-D.R€nd with the regulatlons slipulated

Uv inJ Aank ot l-ao p.D.i relevant to preparation and presentation of tlnancial statements and for such

iiit"i."i*"trgrii ranagement determines is necessary to enable th€ preparation of the financial

statementg lhat are freE irom material misstatement, whether due to fraud or error'

ln preparing ths separate finanaial statements, managem€nt is responsible for assessing the Bank's.

abilitv to coilnue as a going concern, disclosing, as ,pplicable, matters related to going concern and

;;i;d the g.ing ;nceri baiis of accounting unless management either intends to liquidate the Bank or

to ce-ase oparations, or has no realistic alternative but to do so.

Audltors' Rasponsibilities for the Audlt at the Separato Financla' statsments

Our obieclives are to obtain reasonabl6 assurance about whether the ssparate financial statem€nts as a

whde irq frEe from naterial misstatomBnt, whether duo to fraud or error, and to issue an aud ors repon

that indu;es our opinion. Reasonabls assurance is a high level of assuranca, but is not a guarantee that

"n "uaifionOr6",i 
in accordanca with lSAs will always datect a material misstatement when it exi6ts.

Misstatements can arise from ftaud or error and a€ considered material if, individually or in the

aggregatg, they could reasonably b6 expectad to influence tho economic decisions of users laken on tne

basis of those separate llnancial statsmsnts.

A menb* tun ol En$ ! Young Glohd Untkd
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As part of an audit in accordaflco wilh lS46, we exercise professionaljudgment and malntain
professional skepticism throughout the audil. We also:

b ldentify and assoss the risks of material misFtatement of the separate tlnancial statemenls, whethar

due to fraud or efrof, design and perform audit procedures rosionsivo to thoso risks, and obtain

audit evidencd that is sufficiont and appropriato to provide a basi6 for oul opinion. Ths risk of not

detecting a material misslatement regulting from fraud is higher lhaIl for one resulting from error, as

fraud m;y involvd collusion, forgery, intentionsl omissions, misropr3sentations, or the overide of
internal conlrol.

> Obtain an undarstanding of intemal control felevant to the audit in older to design audit procedures

that ara appropriate in the clrcumstances, but nol for the purposa of oxpressing an opinion on the

effectiven€s of the Bank's internal control.

> Evaluatg the appropriatensss of accounting policies used and the reasonablen6ss of accounling

eslimates-and rehted disclosures made by management.

> Conclude on the appropriateness of managemenl'8 use of th€.going concern basis of accounting
and, based on tie audit evidencs obtained, whethsr a material uncertainty exists relaled lo events or
Gonditions that may cast significant doubt on the Bank's ability to continue as a going conc6rn. lf we

concludelhat a material uncertainiy exists, we arc raquired to draw attent'on in our auditor's report

to the rolated disclosures in the separate financial statemeits or, if such disclosures are inadequate,

to modifu our oDlnlon. our conclusions are based on the audit evidence obtained up to lhe date of

ouiaudiior,s re'port. However, future events or conditions may cause the Bank to cease to continuB

a$ a gorng concern.

We communicate with those chargod with governance regarding, among other mattsrs, the planned

scope and timing of the audit and significant audit findings, including any significant deticiencies in

IntEmal control that we identify during our audit,

{
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Vientians, Lao P.D-R

31 March 2017
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Banque Pour Le Commerce Exterieur Lao Public

SEPARATE INCOME STATEMENT
for the year ended 31 December 2016

I

I

I

I

I

I

1,106,304

5,993

970,904
129,407

(816,208)

(30,66E

(784,962)
(580)

290,096

(287,150)

37,708

{69,130

(12,255)

41,O97

238,624

I,971,135

(283,323)
(217,109)

(5e,716)
(6,496)

(64040)

(1,626,4051

,,423,855

6.7 52

1,282,874
134,230

(859,073)

(83,871)

(77 5,202t_

564,783

4'1,1'19

192,570

(15,409)

47,291

830,354

2,281,958

(311,355)
(236,618)

(66,514)
(8,223)

(70,2101

|'2,434,1821

OPSRATING INCOME AND EXPENSES

Intercst and similar incoms
Interest and similar Income from
lotef bank transactions
lnterest and similar ingome from loans to
customers
Other intorestand similar incom€

lntorest and similar oxpensea
Intgrest and sirnllar expenses for
interbank lransaotions
Interest and slmilar expenses for
customers' depositq
Othor interesl and similar,expenses

NET INTEREST AND SIMILAR INCOME

Not loss from margin trading

Net galn from secutities investmeni

Fse and commiSgioir incomo

Feo snd sommission expensag

Net gain from dealing in foreign
curroncles

NET OPEBATING INCOME

OTHER INEOME AND EXPENSES

Othot operetlng income

Admtntstration exPenses
Payroll and other staff costs
Oihor administrative exPenses
Other expenses

Doproclatlon and amortization chargea

Othof operating expens€s

8

'10

,t9,20

A.

1.1

1.2

t,l

2.
2.1

2.2

2.3

L

3

4

5

6

7

|L

B

I
o

9.1
9.2
9^3

,t0

11



Banque Pour Le Commerce Exterieur Lao Public

SEPARATE INCOME STATEMENT (CONtiNUEd)

tor lhe year ended 31 Decomber 2016

l

I

Prepared by: Approved by:

,t'
\€-nQ

F.,t,,
Mrs. Phousengthong AnoulaKKnam

Aoting Head of Intern3lAudit
0eDarimenl

I
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(107,139)

(3,032,491)

2,925,352

128,852

(21,6271

106,225

770

(79,2901

(2,377,459)

2,298,169

217,275

|4s,2921

107,983

1,230

Net provlslon obargss for non'
perfgmlng loans
Provision expense for non-performing
toans
Revotsal of provlsion for non-porfotming
|oans

TOTAL PROFIT BEFORE TAX

Currsnt profit tax

PROFIT AFTER TAX

Earnings per shsre (LAK)

/,{ a:r' r{ \(y ' ^.p)
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I Banque Pour Le Commerce Exterieur Lao Public

AEPARATE BALANCE SHEET
as at 3 t Oecember 2016
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9,464,499
2,236,632
7,227 ,867

I,a92,246
1,656,449

235,797

't,961,644
181,204

1 ,780,440

10,825,789

561,623

810,710

297,681
389,658

357,697
143,862
213,835

5,678,649
1,867,154
3,811,495

2,853,750
2,569,420

284,330

2,715,584
181,204

2,534,380

t 9,083,353

561,623

738,496

48,260
243,503
446,733

607,137
270,331
337,006

t3

14
14.1
14.2

16

Cash and accounts with ths BOL

1. Cash on hand
2. ComPulsol)l and demand dePosits

Dus from other banks
1, Demand deposits
2. Term deposils

lnyestment in securitieg
1, Available-for-sale securities
2. Held-to-maturitysecurities

Loana to customers, net of provlsion
tor rion-porforming loans

lnvsstmont in subsidiaries and joint-
vsntures

Fixod as8ets
1. Construction in progress and fixed

assets in transil
2. Intangiblo fixed. assels
3. Tangible fixed assets

Other assets
1. Accrued interest receivables
2. Olher assets

1Q



Banque Pour Le Commerce Exterieur Lao Public

SEPARATE BALANOE SHEET (continued)
as al 31 December 2016

I

I

,'

I

{

r

I

l

t

I

N

l

I

t

I

LIAEILITIES AND CAPITAL

3,168,119
2,538,717

95,185
720,497

13,720

21,254,671

13,168,928
7,882,509

203,234

258,266
147 ,244
30,966
80,056

24,681,056

1,193,152
682,886

72,893
228,665

22,738
94,321
90,075

5,100,627
2,842340

306,856
2,400,212

11 ,257

25,310,852

15,544,017
9,495,540

271,295

334,5',|8
181,467

't 16,686

30,805,997

1,432,795
682,888

82,635
262,802

22,762
200, 136
181,512

1,432,79s

Duo to other bankg and financlal
lnstltutlons
1. Demand and savlng deposit$
2. Tefm deposils
3. Bofowings
4. Other PaYables

Dug to customers
1. Demand, savlng and margin

deposils
2. Term deposits
3. Other payables

Othsr llabllltios
1. Accrued inlerest Payables
2. Tax payables
3. Olher liabilities

TOTAL LIABILITIES

Capital and reserves
1. Charler capital
2. Regulatory reseNe fund
3, Buslness expanslon fund
4. Ctpital supplement reserves and

Othef teserves
5. General plovision for credit activities
6. Rdtiained earnings
7. Subvention

TOTAL CAPITAL

11
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Banque Pour Le Commerce Exterieur Lao Public

SEPARATE BALANCE SHEET (continued)

as at 31 oscembsr 2016

{

l

l

Deputy Managlng

Vientiano, Lao P.D.R

31 March 2017

12

OFF BALANCE SHEET ITEMS Noies 31 Decombor 2016 31 D€combor 2015

6,281,664

55,080

0,226.584

1,2t1,313

1,251,313

I

A
'l

B
1

Commitments glven

Cbmmitmonts for finanolng giv€n
- Commitmenls for financing given to

other banlG
- Commltments fuf linancing given lo

customers

Commltme|tts for guatantoss glven
- CommitmenB for guarantees given

lo other banl$
- Commitments lol guaranlees given

lo oustgmers

4,110,774

22,232

4,088,540

989,999

969,999

TOTAL COMMITMENTS GIVEN 5,080,777 7,532,577

tl

A
1

2

B

1

Collatorala and MOrtgagos

Collatsrals and Mortgagos for loang

' Collaigrals and Mortgages for loans
to olhsr banks

- Collaterals and Morlgages tor loans

lo cuslomgrg

Collat€rab and Mortages tor
gusEnbss glven
- collaterals and Mortgages tor

guarantees glven to other b€nks
- collaterals and Morlgages tor

guaranlae6 given to customeas

a7,234,540

a7,234,540

39

39

?9,013,182

79,013,182

41

41

TOTAL COLLATERALS AND
MORTGAGES

g7,234,679 75,013,223

Approved bY:
Prepared by: Apprcved byt 
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Banque Pour Le Commerce Exterieur Lao Public

$FPARATE CASH FLOWS STATEMENT
for ths ended 31 December 2016

Notos 2016 2015

OPERATING ACTIVITIES
Net protlt b€forc tax
Adjastman/s for
Depreciation and amortization expens€s
Provision for ctedit losses
Realized logs from investment In jolnt venlur€

Cash tlows from operating profit befors chrnges in
opsfatlng assets and liabllitios
(lncreas€),lDscisase in operatlng asssls

Balances with other banks
Loans to customers
Accrued intetest incomo
Olh6r as6slg

Incrsdge(Deorease) in operating liabilities
Amounts duo to othsr banks
Customer doposils and othsr amounts due to customors
Othof liabllities

Profit tax paid during th€ year

Not cash flows (utod Inl/from oporating activitlos

INVESTING ACTIVITIES
Purchase and con6lruction of llxed assets
Proce€d from disposals of assets
Payment from investment In securilies

Net cash flows ussd ln Investlng activiffss

FINANCING ACTIVITIES
Payment of dividend

Not cash flowa ug6d In flnanclng actlvltiss
Net docreasa In cash and cash equivelsntg

Cash and cash oqulvalonts at tho bsglnring of the
yoar

E trsct of forolgn exchsngc dlfferenco

Cash rnd oash oq[lvslentE at ths gnd of tho ycar

18,19

25.2

27

217,275

70,2'lo
184,448

471,933

(292,390)
(0,337,140)

(126,469)
(50,757)

1,992,508
4,056,181

71,801
(40,404)

12,260,737t.

(122,033)
48,918

(753,940)

(827,055)

(29,910)

(2e,r10)

13,117,7021

9,986,040
968

0,a09,306

128,852

64,040
105,313

1,193

299,398

(427,158)
(1,308,5e7)

(24,483\
20,040

123,536
2,17 4,163
(100,042)

(8,074)

748,789

(244,214
12,832

(538,212)

(769,597)

(55,587)

(55,587)

(76,395)

10,070,876

(8,4411

9,086,040

Prepared by: Approved by:

r(WJ
ME:iamman6ens Eayaf hei-
Head of Acoounting
Doparlment

Mentiane, Lao P.D.R

31 March 2017
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Business Plan for the Year 2OL7

Part ll: Development Strategies and implementation plans for 20t7'

Part l: General Overview'

For many years, the world economy has grown 
' 
in a' slow pace under the challenging

circumstances and raced. ..il';;il;;'' :;ry:'1Y.^.':,"tff -",il":tjli"H..J::: il:^:i;
;";i;;;;;;""omies, which the srowth hasteen:l::",:::":J':il;;;-o;;;.ts in the

crisis in European countries, 
.,air".tr.tion of the oil.prices a'nd some food products it

world market, the unstable pofititti tnuitonment and-natural disasters which have had an

imoacts on the slow growth oitf''" *or"fa economy for the year 2016'

Due to the 2017 which the government of the Lao P'D'R has approved the Socio-Economic

Deveropment 
pran (nmenaeo?e'r=si".i, *nnn n., *:]t: tfi:H:ffi"lrT fiJ;,I,1iJi1ii1;

lio'oJr. .ton.'' BCEL has set the targets for the develo[

l*'J" ,f""* *nh the financial budget of the bank as follows:

1. Vision of BCEL'

At the end of 2oL6'BcEL has adopted its overall vision from 20!6-2020 as: " To become

a strong, modern and meet international standards bank"'

'' H:'fi:'r"., 2017, it is the rirst *i' tfiily,.9,::: has strensthened its operation

capacity, initiatively '*O'"'tttt 
tn" O't:t f": !lt]l:t^t- 

development of the bank from

zo!6-2o2osuch as"lmprov"iil 't'"ngtf't 
on the area oJ the coiporate Governance (CG)

;;;;;,*:r*y:'r::lj,jlj""*;::*"Wm:iliiff"'.T1ff ,il'"".',:LTl!::
era; emphasizing on the c

to complv with the 'o"' 
u o'*t'uli'nt'"t'" o'Y:l:::t ;"t"t'on capacitv; :*tt::'"d

develop the rt'rtntgtn'"nt ori;;;;;*" system (Ml5) to be effective' complete' correcr

l"a',i".i,.,,i"-:":liit*fu llil'*Un'""","#:','J'",*::'ilH[:T
technologY and upgraoe

and international levels'

Frcm zo].,,BCEL w.r initialy imprement the strategic pran and develop each area or

business for the long- term mission'

3. Business Targets for 2017

ln order to prepare and ensure for the effective implementation

mission, BCEL has to devetop its basic organizational structure to
of the long-term

be aPpropriate;
1



develop necessary tools in all areas and improve other fundamental factors to facilitate
for the development of its services; build the strength on its financial status and having
an excellent the management. For the excellent management ideal, the allocation and
appointment of the management structure and the organization are needed to
restructure such as to propose for the establishment of the Marketing Division, research
on the establishment of the branches in Vientiane, extend the service units where
appropriate, improve the regulations on internal operations and management to be
complied with the new amended legal documents and additional regulations and
improve the roles and responsibilities of the Board of Directors to comply with CG.

For the improvement and development of the Corporate Governance System of 2017,
there are 6 main plans, 33 projects and 184 working plans to implement. Those working
guidelines will be distributed to the working committees, Divisions, Centers, Branches,

Sections and service units as follows:

(3.1)lmprove the CG to achieve international standards: 4 Projects
(3.1.1) lmprove the roles and responsibilities, international regulations, Corporate
Governance, (Leaded by BCEL)

(3.1.2) The upgrade of the knowledge for the high management level of BCEL, especially
for CG (Co-working with LSCO)

(3.1.3) The evaluation project on the implementation of the plan by BCEL comparing to
the CG principles and the improvement on the other sectors (leaded by BCEL),

(3.1.4) Set, develop and apply Key Performance Indicators (KPl) on the operation of each

section (leaded by BCEL).

3.1 Create and management of risk and the implementation of BASET ll Principles, 2 Projectsi
(3.2.1) The project on recapitalization for 360 billion LAK to meet the capital requirement by

Q1/2017 (hiring the consultant company)
(3.2.2) The project on evaluation of all risks according to BASEL ll , especially on Credit Risk,

Ooerational Risk and Market Risk.

3.2 Establishment of Information System for management and administration: 5 projects
(3.3.1) The project on development and improvement of reporting system for the management.
(3.3.2) The Project on development of data center to be centralized and achieving high quality.
(3.3.3) The project on creation and development of the reporting system to have the various

dimensions.
(3.3.a) The project on creation and development of the reporting system and information

disclosure to be centralized (according to cG)
(3.3.5) The project on development of security system of the information.

3.3 Development and management on lT system: 7 projects
(3.4.1) The project on development and improvement of the computer programs on reporting

system for risk management according to BASEL ll.
(3.a.2)The project on development of computer program system for document inventory

manaSemenr.
(3.4.3) The project on development of queue system to be more modern.



(3.4.a) The project on development of the computer programs to support for the connection

withthestatesectorsin,uppo.tineforthetransferringoffinanciaIob|igationstothestate

ir:i:rT'1?:11?:.t on .r"rtion and development or the computer prosrams ror staff

management.

it".iiii. ot"j"ct on establishing of parallel svstem and back-up svstem'

(3.4.7) The project on establishment of lT DATA Center'

3.4 The management and development of Human Resources: 5 Proiects'

The development and management of human resources is an annual compulsory work

which is needed to develop continuously'

(3.5.1)The project on n,tun l"'ou'lts development to be in consistent with the main focused

areas of develoPment.

ii::;li:Tfilii"in 'n"""'ns 
capacitv :? -l:Tl l,"'^",::'.",:^:"""tion 

accordins to the

|"qr-*t""t, the knowledge of the staff and the'rr levelof l^"j,lli;
i51li,"ili:Jl;iii,l|.,'ffi"-"; new incentives for staff according to the change and necessitv

4. Business Culture (Core Value)4, buslness rurturs l!v'! 'e'-'' as, it is necessary for BCEL top
na ,h" ini,i"l step of moving toward development in,all 11" ^-. -r^^ ^: i+ i< t nn\^,n as the
::j[;:'Hiil:H#:;:':;;," t"..-,rc r"l, ."rm deveropment pran or it is known as the

overall core value of BCEL which are as follows:

of the main focused areas'

ij.i.ottfr. project on creation of the staff evaluation system

(3.5.s)The proiect on.|."t''on unJ itp'ou"tunt of the regulations that are related to the

human resources Management'

3'5Deve|opmentoffinanciaIadministration,themodernserviceandthecapacityinachieving
higher business performance: 10 projects'

(3.6.1) The project on development of the financial administration and financial targets

(3.6.2) The project on development on Treasury and International Services work (TISD)

i;.;; il; iroiect on development on credit management and the new credit services'

ia.o.+i rtt" project on improvement of accounting system'

ii.i.ti trt" pro;..t on development of new service models'

ir.u.ui th" prolect on development of marketing work'

ig.O.z) rh" project on product development

ii.i.ai rtt" proiect on maintaining and extending of customer base'

ia.o.gi ftt" project on service network extension'

(3.6.10) The project on int"'nttLntf relations and the management of the join-venture

businesses with foreign partners'

1) Having disciPlines.
. To implement the work according to the regulations of BCEL

o To implement the work to be in consistent with the regulations and the

of the countrY.

Laws



. To implement the work according to the domestic and international financial

2l
PrinciPles.

consider on staff
. To pay attention in

activities.

building the mindset and being capable of the staff

Divisions/Centers/Branches'
o Develop and build the staff to become the professional in specific areas'

. Working as team'

3) Taking customers as central focus

. Focus on serving the customers and concentrate on the needs of the

customers'
. lmprove customer's satisfaction by providing excellent services'

o Provide the servlces that meet the various and current needs of the

. ililiTilt;rstainable relationships with the customers bv prioritizing the

imPortance and necessity'

o, tn,":tt%.u, 
on having integrity to the shareholders and the society and build the

o Rewarding a Pproacnes, staff Promotion

trust for customers'

o Employees are having integrity on

all levels

their duties, being honest and being

Emphasis on business oPeration'

.Focusonthebusinesseswhichgivethereasonab|ereturnstothe
shareholders'

o Each investment must nave the calculation of principles' returns and risks'

. lmprove and develop the service continuously'

. Protect and extend market share aggresstvety'

5) Acknowledge of being oPen-uP'

o Acknowledge and prepare the conditions for ASEAN

building the fundamental factors to implement the

and regulations activelY'

responsible for their work'

;ff;;; r"rui.",.na products with good qualitv and 
l*11'11:: il;[;:il;'; ;ffi ne to the nor i cie-s,il1 t::::: T:'"1'fl:,i]:^;:

::,"Ji;i ;"Hil;, ;;;';;'Y 
.' "o'",1i ::l':I ^,'^1.1" 

on protecti ns the

o"rLinlli an" customers, shareholders and the society'

Financial lntegration bY

international conditions

Part lll' Business Plan, Repair-Fixing Plan and Equipment Supply Plan and Branch-service Units

Expansion Plan'

Business Plan for the year 2017( in accordance with LAS report 2017) '

Assets/Liabilities: to achieve ss'ifz'o LAKbn' an increase of 10% compared with the actual

figures in 2016.

1.



- Total Loans: to achieve 20,346'00 LAKbn' an increase of 6% compared with the actual figures

in 2015' PL: 19,810 LAKbN' an increase of 4% compared with the actual figures in 2015' and

NPL: 535 LAKbn which covers 2'63/o of the total loans'

_ DeDosits: to achieve 29,1OO,OLAKbn, an increase of 5% compared with the actual figures in

2016 -1..^, t,-..

- Net Profit after Tax: 250 LAKbn' an increase of 15% compared with the actual figures in

2015. ^-^+i+ i^ aerh area. control the
To achieve the pran, BCEL have tO focus on earning more profit in each area, conrrr

u*p"nr", 
"nd 

prevent the loans from being NPL'

2, EquipmentSupply,Constructionand 
Repair-Fixing-Plan'

ln accordance *ith the;;;;; '"q'i'"t"* 
anJfin-ancial capacity (Registration capital'

Accumulate fund and t"''t*tt l-O""sion fund) BCEL Board of Director agreed to

lii|". 
"' '" [AKbn for business development which includes:

- The lnfrastructure construction + Small and Big Amount Repair: 86'15 LAKbn' This includes

the interior o"r,gn, ."nou.i;-n'of Lranches and service units, which will extend the service

soon, belong to the heao office and branches in overall network'

- The supply of vehicles for transportation: 7 LAKbn: includes 9 vans' 8 pick-ups' and 17

motorcycle (to replace tie existing vehicles that completed its period of depreciation'

broken, metal touing u"iitt"' tni'o "u 
for the work of branches and service units in

;".".:l:H-::: instailment items: 2.78 LAKbn includes air conditioners, fiber optic cables,

the installment of lease line and marketing billboards in overall network'

- rhe deveropm"n, ot .oi'pui:' l-cdTl-10j'"t-,tTn,l'l:l!',Jii "X'fi:":ffi:.:;ioiprt.t piog'"tt for card center' lT center ano

programs in overall network'

- office items: 26.25 LAKbn includes the equipment-to facilitate office work and services at

head office, branches and service units which are openlng'

- lT equipment and ATMs:21'75 LAKbn includes ATM' Cash Deposit Machine (CDM)' the

house of the ATMS, surveillance cameras' servers and other items of overall networK'

- Furniture: 2 33 LAKbn 
'ntfuJ"' 

-tnf"t' Chairs' Cabinets' Safety lockers and others'

3. Branch and Service Unit Extension Plan'

BCEL has the prtn to t*t*J i new Branch and 11 new service units as follow:

.! 1 Branch (suyr",.n"''olrjrj.j;, tr.".r, or Sikhothtabong District's Brach or sisattanarK

District's Branch) according to the appropriateness'

{' 4 Service Units under the iupervision of the Head office'

1. SaPhanthong Service Unit

2. Nonghai Service Unit

3. Parknguem Service Unit

4. World Trade Center Service Unit

* ? Service Units under the supervision at Branch level:

5. Sebangfai Service Unit: Khammaun Branch



6. KM35 Service Unit: Savannaket Branch

7. Hauysai Service Unit: Borkeo Branch

8. Maeungngern Service Unit: Sayabouly Branch

9. Tauybeng Village Service Unit, Thaphabard District: Borlikhamxay Branch

10. Xieng Ngeun Service Unit: Luangprabang Branch

11. Market Service Unit (at the current branch's building): Salavanh Branch

4. Human resource Plan for 2OL7

- Recruit new staff for 90 persons and upgrade human resource capacity as follow:

+ Conduct training and seminar in Domestic for 223 times

+ Upgrade English knowledge of Staff in oversea for 19 persons

+ Sending staff to attend training and seminar in Domestic and oversea for 138 time

+Trainingofpoliticaltheory(subjecttothequotafromBoL),inadditiontothe
upgrade of staff education in bachelor and master degrees outside office hours (staff

self-fina nce).

+setp|anforestab|ishmentofBCELTrainingcenter,havetheoutstandingemp|oyee
to be the professor to teach the professional field for BCEL staff'

+ Reallocate stafff in each section as appropriate with the actual field'

part lV. The enforcement ofthe strategic plans and business plan into actions, monitoring and

evaluation:

1) The revision at the shareholders level.

The Board of Directors and the Board of management of BCEL will provide the information

oftheirresponsibi|itiestoanindependentauditcommittee(TheAuditcommitteetothe
Board of the Directors) according to the requirements in order to make a report to the

chairman of Shareholders

2l The revision at the Board of the Directors level on the area of the administration.

Attheendofeachquarter,thecommitteeswhichunderthesupervisionoftheBoardof
Directors will make a conclusion, summary and a report on the implementation ot each

section,s work operation to the Board of Directors within the second 2 week of the first

monthofthenextquarter(NomorethanTbusinessday).Inadditions,thereviewofthe
Board of the Directors has to be done on regular basis such as the holding of the meeting

forevery3monthstoapprovetheresu|tsoftheworkimp|ementation,business
oerformanceandworkimp|ementationp|ansofthenextquarter.lfthereisanurgent
matter, there should be a holding of an extraordinary meeting of the Board of Directors.

3) The revision at the committees, the management, divisions and branches level'

(1). At committee |eve|: For each month, a|| committees that are under the supervision of the

Board of Directors must take the lead in holding their meetings regularly to evaluate and review

the implementation of the work of the previous month and to draft the for working plan of the

next month.

(2) At Division and Branch level: For the Year 2Ol7 
'

of the monthly work as well as the quarterly work'
is the started year to implement the revision

6



ln each month, all sections must take initiatives in evaluating and reviewing all their work

implementation by compartng to the targeted plans'. regulations' guidelines and other

re|atedindicators,thensubmitasofficia|reporttotheP|anningandstatisticssectionwithin
thefirstweekofthenextmonthinordertoconso|idateandmakeareporttothe

z"

management.| | rdr ro5,Er | !sr I L.

In each quarter, All section must summarize their business.pefoltun:: 
l-U :olrj|i|.:t^.t:,:l:

targeted plans, regulations, guidelines and other related indicatorsllTi ::ll:t::-"*':i;";'#;; il""tul"Ji".,"ics section within thefirstw"tk:11h",1":t^T:ty::1"i
to consolidate and make a report to the management and preparation for making the report

to the Quarterly Business Revision Meeting' *hittt tltt be held in the second week of the

first month of the next quarter'

Therefore, we are very pleased to inform you for your kind acknowledgement' Moreover' we

would like to propose to shareholders to consider the approval of the planning projects in order

to implement the plan and the financial targets'
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Attachment 4

(Draft) Development Strategy trom 2O16-2O2O

of Banque Pour Le Gommerce Exterieur Lao Public

Objectives

To implement the Socio-Economic Development Plan of the government into

action along with the Oirections anO expectations of the Bank of the Lao P D R'

To improve and develop BCEL to achieve the international standards

gradually and to attain tne targets as well as maintaining the core value of

BCEL.

To be the role model for BCEL's internal sectors to enforce the specific

regulations; turning into pi"nt, itpt"t"ntation plans and projects in details

which will be convenient for the implementation in each period and to h1v:

the general characteristics 
"nO 

mouing toward the missions and visions which

are let Oy BCEL in the strategic plan from 2016-2020'

2. \li$ions

To become a strong ano modern bank that meets with lnternational Standards'

3. Mission*

|norderforBCELtobecomeaStrongandmodernbankthatmeetsWithlnternationa|
Standards, the major t'"ion" of BCEL will include Developing its Corporate

Governance to a distinct rever uy improving its business operation to be harmonized

withthechangeofeachperiod;Focusingoncreationofriskmanagementcu|tureto
be in consistent with the ;;;;" of development; Raising the business performance

capacity; Building 
"nO 

O"u"loping of its information technology system's capacity to

be informative, accurate, reat ilme and meet the international standards of reporting;

Applying modern technorJgy anO proviOing opportunity for its staff to obtain the

knowledge in certain "'""" 
ut regional and international levels'

4. Targets

Target on building up and developing BCEL to become the strong bank in all

areas from this year to 2020 as follows:

o BusinessManagementOrganization

. Modernized services and operation



o Human Resources Management

o Sustainable Business ExPansion

. Financial Soundness

Gore Values

5.1 Customer-centered

5.2 Integrity

5.3 Emphasis on Business effectiveness and efficiency'

5.4 OPen-minded

5.5 Corporate Social Responsibility

6. BGEL's DeveloPment Strategy

6.1 The Development of the Administration to meet with

Standards'

international

Directors'
6.1 .1 lmprove Administration Structure and the Board of

ResPonsibilities

6.1.2 Shictly disclose information according to the regulations

6.1.3 Protection the Rights of the Shareholders

6.1.4|mprovetherightsand|imitsforaccessingthereportingsystem

6.2 Greate risk management system and the implementation of BASEL ll

princiPles

6.2.'t lmprove risk management system to be, in consistent with the Bank of

the Lao P D'R's policies and the BASEL ll Principles'

6.2.2 lmprove Risk Management Policy Based on BASEL ll Principles'

6.2.3 Develop tools for asset management' risk management and audit work

to be more effective'

6.2.4 Crealeand improve risk weighted asset management system to have a

good qualitY'

6.3 Create the Management of lnformation System (MlS)

6.4 Development ano management of information technology

6.4.lResearchanddeve|optheimp|ementationofopenSourceSystem.

6.4.2 Develop computer program system for internal work of the bank'

6.4.3 Create Parallel running system and Backup System'

6.4.4 Create a high-security computer system'

2



6.4.5 Develop the upgrading of lT system structure to be standardized and

comply with international standards.

6.4.6 Make and amended regu|ations, manua|s and guide|ines which are

associated with lT work in full set and concise'

6.5 Development of Human Resource Management

6.5.1 The development of human resource management is to be in consistent

with the target areas of development

6.5.2 Increase the capacity in staff allocation to be suitable with the tasks

according to the knowledge and educational degrees'

6.5.3Createnewincentivesforstaffaccordingtothechangeandthefocused
develoPment targets

6.5.4 Create Staff Performance lndicators System

6.5.5 Establish and improve the regulations on human resources

6.6 Develop finance-administration and increase the capacity of business operation

6.6.1 Financial Management and Financial targets

the financial administration work of BCEL is to focus on the development of

the liquidity, the management of the fund to be effective, improve capital

structure or capital adequacy for creating the readiness for the implementation

of credit Rating as the basic for BASEL ll implementation and develop and

improve the credit work and setting of the financial ratios of incomes ancl

expenses to be more accurate. The major goal is to build the capital capacity'

increase the quality of assets and build the conditions for BCEL to be the role

mode|oftheLaoP.D'Rtointegrateattheregional|eve|orbecomesQAB

Financial Target
2016-2020

2015 FY
2016

FY 2017 FY
2018

FY
2019

FY
2020

RoE 10o/o 130k 12o/o '130/o 13Vo 14o/o

RoA 0.51o/o 0.57o/o 0.59% 0.62% 0.62% 0.63%

Equity Ratio 4.6To 4.1o/o 4.8Yo 4.56% 4.51% 4.56%o

Asset Growth 1jYo 18o/o 11To 11Yo 14% 16Vo

Deoosit Growth 8o/o 16Yo Boh 10% 13o/o 15Vo

Loan Growth 13% 680/o 12Yo 13% 13Yo ,150/o

Loan/Deposit Ratio 460/ 660/o 69% 70o/o 70o/o 7iYo



Tier 1 Capital Ratio

6,1.2 Financial Management and Credit Management

6.6.2.{ GaPital Management:

the credit management work'

6.6.3 Accounting System Development

lmprove and develop accounting system' preparing

according to IFRS gradually in order to make the

lmprovins and developins capital manasement :: t:-T:j:j::it:i::1"'::
#il;il';;ppJ"g'v"*' for the more 

"rr":liu-",T1:.19:T:::::ii'l?il:il:: H;;il;;"',".u,"r"nt and the modern tr system to support for

the information.

Developing the management of sources of fund or the liquidity which is divided

into short, medium and long term

Besides the liquidity management and the capital management in each period'

the bank also neeos to iriprove the establishment of the standards and the

systemswithabi|ityto-manageandeva|uatetheactua|implementationand
risks by applying financial ratios and regulations appropriately ln additions' it

is necessary to set up the short and long{erm plans for solving issues for the

necessary cases or the unprecedented liquidity crisis'

6.6.2.2 Credit Management:

The extension of the credit and the loan to deposit ratios should- l?'.nt"ln "'
the suitable f"u"f Co"tinuously solving None Performing Loans (NPL) and to

control the NpL to be no n1or" ih"n the set level in order to control risks and to

create the satisfactory returns such as tncrease in net profits' ability to

increase .bonuses for staff' distribute the satisfactory dividend to the

shareholdersandtocontributemoretaxpaymenttothegovernment.

The development in credit work for the bank is to improve the quality as well

as develop tne risf rnanagement tools to be more modernized gradually'

diversify the risks io 
"tt "J"torc 

and distribute the credits to all groups of

customers in SfuEs anJ corporate clients Transform the reporting system to

be modernizeo according io the IFRS, acknowledge and understand the

international ,irr ,"nug";"nt (BASEL ll Principles) in order to truly develop

of financial statements

financial statements as



important tools for effective management and to be a method in attracting the

foreign investment in both domestic and international as well as turning the

accounting work and financial reporting to be more modernized.

6,6.4 Develop Service Types

Develop service type according to the customer's preference and improve

services to be more convenient and more modern.

6.6.5 Marketing Development

Focus on marketing as an important factor for product promotion and the

services that hold on to the customer satisfaction principles for each targeted

group of customers. There should have an emphasis on knowing the

customers and their real needs; develop and management the products and

marketing promotion by applying marketing strategies to be in consistent with

the change in each period.

6,6.6 Product Development

1) Electronic Product Development

r Develop E-Banking products to be more functional and having international

standard quality in order to provide services to the customers in full options

that support for banking transactions, especially via mobile banking and

internet banking.

r Develop e-commerce system to provide convenience for trade, service and

other sectors.

o Create and develop products to be more various and having ability to satisfy

customer needs.

2) Deposit Product DeveloPment

BCEL must improve deposit products to have a good quality and to have the

variety in order to meet the needs of each group of customers such as types of

deposits, terms and other suitable factors.

3) Credit Product DeveloPment

BCEL has to concentrate on improving and developing of credit products to

have a good quality and be more varied. While trying to improving the existing

products to have better quality, new products need to be invented. The developing of

new products should meet the customer's needs and to be in consistent with the

groMh of the national economy.

4) Financial Product Development

Financial product development is needed to develop to be diverse in both

national and international money markets and capital markets. This is to create the

opportunities for recapitalization, increase liquidity and income creation for BCEL via

various channels.

6.6,7 Maintain and extend customer base



concentrating on maintaining the existing customers and extend to new

customers, it is necessary to have customer monitoring system in order to know the

exact number of the new and old customers as well as creating the good

relationships with the customers. The work must have its related regulations and

manuals as reference in implementation.

6,6.8 Extension of service netvvork

Exoand branches, service units and service outlets to the major cities and

local community according to the targeted customer groups and expand ATM and

POS machines with the accurate strategic plan. Moreover, the bank also sets the

target of having at least 1 branch or representative office in overseas'

6.6.9 Management of the joint-venture companies with foreign business partners

Join-venture businesses should be based on the analysis and ensure no

effects to the bank's current market share. Moreover, those investments must also

support the business operation of the bank. For the existing join-venture companles'

there is a need to review and analyze the future business potentiality then the bank

should make the accordinglY

7. Standards of imPlementation

ln order to succeed each targets of the strategy, BCEL has to apply the key

measures as follows:

7.1 The Board of Directors, committees to the Board of Directors, the Board of

management, Divisions, centers and Branches should take initiatives in

enforcement this strategic plan into action and to be fruitful'

7.2 Create the regulations and guidelines for enforcement and implementation in

details.

7.3 The Board of Directors, committees to the Board of Directors, Divisions'

centers and branches must turn the strategic plan into implementation plan,

project plan for each period of developments'

7 .4 The inspection shall be done strictly on the effective implementation of the

plansandprojects,andtheirtime|inea|ongwiththereviewandeva|uation
every quarter and Yearly.
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renYalufi nfi n/attachment s

?uueuffn
Proxy

,x1. z1UJYt?'t..... Flqln.
| / We.............. nationality

Province..........

- cilur!ff$ueelnvrrnrlnrrfirmrlcrJvcunarc uvurQu,

Being a shareholder of Banque Pour Le Commerce Exterieur Lao Public,
! o a-- .lJFlJUqAlrJaU ....................FUq1rmlnu3lUAlRJlrn?yaJnyrrljlJFJl

x - x, x,,6
toruuqnlluljlpeJpl jvc?1 cuJ9ce'rscJJ ftny alnvruj1JRJlrculJPlu,vrslqJ r1JnsluvqJFlJlqqF! uc?1

E eorc aelnvurnruru6rnrldvcnoara uvnrQl frov6oEl?rL roal 14:oo t.r.r1 ea;5ufi za urat

2017.

To be my/our proxy to attend and vote on my/our behalf in the Annual General Meeting of

Shareholders of the Banque Pour Le Commerce Exterieur Lao Public for year 2016 which

will be held at 2:oo P.M ol za Aoril zolz.

€ruvc6r avlurn?rfi{nrluirilnvcrrra;1ccuruEruvc6rr.t?uneluvqlf 1i (rfrencBrrfflornaal
-,x.mllraenQJJlJ):

l/VVe authorize the proxy to vote on my/our behalf in the Meeting as follows (choose one

from the two lollowing oplions):

r. tr ?rifinloir.DFnEotavut aav ilnvtcurLa;1?lr4rn3UumrccurlErtuvc6r crrlri-n;ccfil
Rr-rnar; fr

To grant the proxy to consider and vote in all agendas on my/our behalf as the proxy

may deem appropriate; or

z. tr ?ri{nrpirS3nvauaSlnrlnar.r:fielnrreo1Erurc5rfi1i (fircf;enA!, nv4utSan i1
- o o a - 66

nvruu rfirfi r! 0rdrff ?rlqn3crav6lfi):



To grant the proxy to vote as per my/our intention indicated in the followings (lf you

select this option, please choose to vote either approve or disapprove in every

agenda):

orav6 r: arulrucfie?u*rfir-rae1.r-rvffnelrJvqlfrlr'lrur"rr aav nrl6nfr1rJvff8n

Agendal:Reportontheimplementationoftheresolutionsoftheprevious
Meeting

tr cfirfi/approve tr0cfi1fi/disapprove

oravff z: arulllJiYuJluniufilciu3lrleel unna ?uE zoto

Agenda 2: Brief report on the performance for the year 2016

tr cfirff/approve tricriufi/disapprove

oravfi s: &aravu.r, Buselr6rslnruAtciur4avffn rtaY tgnY611JA1U1r!nrltil rjv'irE zoro

Agendas:considerandapprovethebusinessresultsandfinancialslatemenlsfor
the year 2016

tr crilfi/approve tr[rcrir-rff/disapprove

oravfi +: &qravlr ccav Euselcir-rillfiltlv'irD zoro

Agenda 4: Consider and approve the dividend for the year 2016

tr rfilff/approve trOcrir:ff/disapprove

cravfi s: fiaravlr crav EuseSt6tccclutlE zotz

Agenda s: Consider and approve the plan fot the yeat 2017

tr crilff/approve tr0criuff/disapprove

aravri e: fiqtavlr EuselntlrculcilUlfirLeel unma 2017 aav 0iroir r fiyE

Agenda o: Consider and approve the dividend payment for the year 2017 and the

Years after in one Paymenvyear

tr crilff/approve Dicfiuff/disapprove

aravti z: Ealavut aav Euselt6r{nanaeullf;urulen iriu! zorz

Agendaz:Considerandapprovetheappointmentoftheauditorfo|year2017

tr cfilFr/approve trrlrfirLff/disapprove

cravfi a: feravrlr Busel ccc,:lq.rnm:arotauvuta ulnna 2016-2020



Agenda a: Consider and approve the long-term strategic plan for the year 2016-2020

LJ rm!n/approve uurm!n/orsapprove

aravfr g: fiatavrt Eusel ntl'iru ru$l tfi.r:ff1 rnnna.

Agenda e: Consider and approve the share issuance for BCEL's recapitalization

tr cfiuff/approve tr8tfir:ff/disapprove

E'cravrr Euselntr cfi uSncrraclf r.rriin53rfr lnrldvcunarlrnff nel

crn r7o rUr 2 o/o $ay 0nc5n6onraourlff$laa.r:eolnrldvcrno to%.

Agenda to: Consider and approve the increase of foreign ownership of 1% to

27olinvestor, and remove the 1o% foreign ownership ceiling.

u rm!n/approve uuflrlJo/orsapprove

nvtcu!e9leluJvt?1.

4. nruilnvcclus;3ae1-nrluirri0citlirJnrrL?u.r.reuFni ?riffir0ffnfie1 ffaY 0rr,rnrlf;l

Any votes made by the proxy contradicting to this Proxy shall be considered as invalid and

shall not constitute my/our votes as the shareholder.

s. 1,fiavfiri6rru:c6r 6tfiavunarufielntleelfil'6Lntlilnvcculall?uarav?nd1 fr avqrt5 fi

cvcr61 ?fi fi arEruvt6rslnvarr.ra11crirfi .

In case l/we have failed to specify my/our voting intention in any agenda or not clearly

specified, my/our vote in such agenda shall be deemed approved

6. 4nnruvdrr?naefinrlufuiJ?lnelrJvql ffcitutrletru?ureuFnfr ?rifiorEruryr6rtfinvrircgl

qrnUYnl!.

Any action made by the proxy in the meeting in accordance with this Proxy, shall be deemed

as having been performed by myself/ourselves in all respects.

rn ..................... ........... 51fr ..'.'.'.'..-'.'l'.......'."/2017.

Wrote at............ date............../.'.' '........'l 2017 '

cEu6fi Frlrji.risuuuru/signed by the shareholder

c{u{mtsoiVsigned by the ProxY



uuiurnc/Remark:

r. 6fi6r avfiepcrlfr1.nr3uiru31{osarErsorneJUyar ccav Slnvcclua;lccmufiua;

The shareholder is required to assign only one proxy to attend and vole in the meeting

on the shareholder's behalf.

z. tulguffnavUuiavfiel:irhJ6nuvu;uarrLir*rinlrrLrnruluarufi4tavnan*riuunr.rcfre?fiSudv

fi ufi lHnfi nrnr1ff nrulu. myu1fl 1lJ .Ufi nrJvfr can?u!euff n?n3fi lt6ionrvuJlrFtlr.
This Proxy must be certified by your most convenient Court Notary Office to ensure its

legal validity. BCEL may reiect any Proxies or proxy authorizations without endorsemenl

of the Court Notary Office.

3. {nlluil fielavrrnlenvarrleelffurelfiuvinlrlrJv'irtnvilmvulrL fr: 8nr.lv'irfia r! bl irlvtr.r
6o $ rfifiorranl (irriuinSlffrLnildvcmn) rleriuilr!lranvarlr-lvcuno;cfiri ae1{ff$u, ?u

.ueuFosvUufr , aav d1frcf;lrJvqr.

The proxy must present to the officers at registration desk his/her valid lD Card, or family

book or passport (in case of foreign investor) together with the copies of the same

documents ol the shareholder, this Proxy, and the Invitation 10 the Meeting.



renval!finffn / Attachment o

avuJUSlSunlildr(iirrnsldvqusuiutl{{u rnana

Rules for the Annual General Meeting of BCEL's Shareholders

1. n ru51 urvulu rrt e rf r * oln sldvq!/Registration for attending the meeting

r.r. {cir*cunelrJvqlqrnffr fie1f;1rnvu;u?fiEJugeucllrJEunelti mnma firilnlS

nercEr*cunaSdvqu crav fielevrlurn?fi nnma *tilrc€rUnuv'irficff dl$urranl

rfr cenvaru6ur rff arurn?iccrnutfi cfi ecOrtJc[lufi nntu.

All attendees must complete registration in accordance with the procedures

specified by BCEL before attending the meeting and allow BCEL to photocopy

their lD cards or passports or other similar documents as evidence.

r.z. {ff$r fi {ctlofitfitfiSureuulrlu fie3irt6rfr3frtc63cf;ur5rd;aunolrJvslri een

?ritnunvrnrnfrniuaro (riicfrelulruurtnn) ura61fieu?ucoarSlrn;u3u. riavfirifiJ

?uailfiocir*cunelrJvqurricfiu tvffotnrrSlrnvuSuS*rcin aav nvf,18rL?ri{fffr
,l-o - !. oo. - lA.

u qmlJWlurJFnalnvcrlJlJFJJ, nlnlqlJ $ ufl1rm!nuruvqrJ.

Shareholders or proxies must bring and present to the registration desk the

Invitation issued by the Lao Securities Exchange (containing bar code). In

absence of such Invitation, the registration shall be deemed incomplete and

shall cause such shareholders or proxies to lose their right to vote, question or

make comments in the meeting.

r.s. r!nrluir fielavanlcenvaruaelfircolfrruvinSrudv6rtnvf,lrnvu;l fr: UnrJv6rffc

r$ flriuvtr:fio r! dl$urlccnu (triuiln53rffurluvcnn) fie!fiu *rcitcenvatu
e .^- * e-,

rJvcurno;ofiufieel6fiFU, ?uueufinavUufi, ccav oi3ScfiurJvar. i1(envslulSrfitUrL

uJ1$rnllUvrun auuevryurntfi accuJrvcgnvarurncUuurarSlff ncfi rir.

The proxy must present to the officers at registration desk his/her valid lD

Card, or family book or passport (in case of foreign investor) together with the

copies of the same documents of the shareholder, letter of Proxy, and the

Invitation to the Meeting. lf these documents are in foreign languages, only the

documents in English will be acceptable.



2. SlUvqr/Quorum

z.r. neltJvqlarurnfrrrfiutdfrfirfie.Dfrjrirarsausldvqltltuna1 7oo/o asf itlau

$rfi 1dn nru,ntfi frrilntS?uff navu;ueeSnvutntuntuirntldvcunata uvurfl l'

The shareholders' Meeting can commence only if the number of the shares

attending the meeting accounts for more lhan zoo/" of the total shares,

pursuant to the Articles of Association of Banque pour le commerce Exterieur

Lao Public.

nrurirtiiuneldv gul The proceedings

s.t. ntuUvutuavu.rt0f,mtunnna ovcUurjvnruntac0o aav irrutneldvqu'

The chairman of BCEL's Board of Directorswill preside over and lead the

meeting.

rUutlavcffirfioEaelttnavolav trav cUrLqf,lluron

The chairman will propose the title of each agenda and order the voting of

each agenda.

e.s. {6tucunru?nunnma tUur!61cfi uavrdcfr e?laelctnavorav?lnelUvql'

The General Managing Director of BCEL will present details of each agenda

to the meeting.

s.+. SSnrnridu1!6ruounrutdavcdtfie?,aalcravcric, tJvnt,ngldvqucvavcd

?fi6ff6u66mr:ufirfrirqrlr!6rcriuirarariif'r51ffnfi.rravurqJ. fiavffifirqr.tL, r.irrur!

6rr.rounr:-fluu'ivcilu{tfitirevrffurufru"t. ntnfiu, f,rrlJfirqru?n5fraric, dvnl!

n9JUVA

After the General Managing Director has presented details of each agenda,

the chairman will ask the shareholders and Proxies to maKe necessary

comments or questions. Should there is a question, the General Managing

Director shall give the answer forthwith. only when there is no any further

question or comment, the chairman shall ask the shareholders and Proxies to

vote on the agenda.

s.z. uttutJvutuavut0Smtu

nvtcuuccnavorav.



s.s. cEt*ouneyJvau feSEnalltnavHu f grJvneuntlSaruqrniJt3 ctav 8f3

allfi 15unal nvtnentauvaelnt!fi rcff lneldvgJ.

All attendees must switch off the sound of their mobile phones or any

communication devices and must not make any disturbing noise throughout

the meeting.

4. rur a r utri r?{?ln elrJvqu/Language in the meeting

+.r unarriirr?{ql?unepvqlaluu,131a1c.

The language used in the meeting is Lao language'

5. tliiS o 51 avttuu 5 JJ/Persons eligible to vote

s.r. .[)an{ff6u r! tlcrr1ofirritfi;uueuuutuiJrlffnfia: *ltdi:nvuJucEt*ouneluvqr',l

s;uBeuccia cririu f iv.Df;nslnvtcurla;1.

only the shareholders or proxies who have duly registered to attend the meeting

are eligible to vote.

s.z. {ff$u r! {crrlufirfrritfiSlurvulucErdcune1uYqir aav (c6rscl$uo"E!fin?unrr

Ssnvrcuua;1.

Any shareholders or proxies who have not registered to attend the meeting and

other attendees will not be eligible to vote.

6. nuf,lnvrtula;1/Voting

o.r. flvlvrJvurunsJdv?u cvcUurlavcfioravfifie1nru?riSlnvtcuuFJl tnuavcfiuurll

ccn(ff6u r! r!nrlofirriit6Euleuuutu nrl?ofr0crirfffiUumrfinsldvautiilavcfrcfir

iu53nvruuall cfienoruavnon?r.lntufiunvcc:..tufr;1 (uuruncruor fifi$urnru?nrffcrilfffr

nruavcfr fi lntc iE'ircitlfi e1f, lnvccula;f nX).

The chairman of the meeting will propose the agendas that require voting, and

only the shareholders or proxies who Do NOT AGREE with the matters proposed

by the meeting are invited to vote so as to facilitate vote counting process

(meaning that tor those who agree with such matters are not necessary to cast a

vote).

7. diu5n f, o aslnu 51 nv ttuu aJl/Effectiveness of voting

z.r. ntrSlnvrculalSdctir,,ffovn8lHnfio fr$ciie.Dnvff!ua;1maruncrcfi1d1ae34ruau

$u nrnma fi ldn?rLrir..tvq J.



The "Disapprove votes" will become effective only if such votes account for more

than half of the total number of BCEL shares attending the meeting.

z.z. qrnUnf,lnvauuaSl "Ocfiufi" fiarav?ndi1 Affng:?rfnurau r!larnffnetuvqu tfirJv

nrnSuruSSnvccuueeSorarfi uccia,'rvff arcUuUni3nvauuallff ?{rltfi .

Any and All "Disapprove votes" in any Agenda which are submitted to the Meeting

after the Meeting has already announced the voting result of such Agenda shall

be null and void.

8. n u r61t3run ru f, 1n vrruuall/Notification of voting result

a.t. {cE#;ouelrJvqu rvtfiEucrd3nSofiu8urliunvauuql?rLfidvqucf,u tnunruiunv

rcruaSlevff c0rd1$u nirfi ud3nvr(lJURJJ.

Attendees will be informed about the voting result forthwith in the meeting with

one share equals one vote.

9. nruacruiidrqur$lX/Other Questions

s.r. rJvuruneldvqrr 'lvavrfi?fi{fiqu S r;crloirfitfiEuueuuururJr3ffnfieS fitirqru ff
avanl6rcriufi 0uer.ri/?uoravaeSneldv? J

.ga.funeufirunelrJvquurufilrnirrinffu{auqnoravccSo. *r5uficEr*cu$ul cv0.Bfinav

cu!6rqrr r$ .Bfrrcril?uriuvqr, CncSuriavfirffUvrarrnelrJvqr rnrntfiavcd?rirlc6rscl

fi lnrc Uvneufi rcriudrfi uvqr.

The Chairman of the meeting will ask the shareholders or proxies to question or

make comments on the issues which are not included in the agenda of the

meeting after the meeting has completed its all agenda. Other attendees are nol

eligible to question or make any comments, unless the Chairman asks such

attendees to question or make comments in the meeting.

g.z. c.freiinruavroicrnrJvnrrnelrJvquaicfirL, 6ff6u 6 {nr1otrfirlv31av"0 firqru r!

avccnlfircfiutirfftlvaJJfiel0nJ:Eu fieufi1avan1cfra3uurumru,i unma frriln?6cfieavccn1
,cLlg

clrrrJuqqFu rI qnlluulm (o5uleuuuluulJrcur?1. qq,qFu E qtnllurjl rn(n6urJeuwlu
,i.i..i,-z

ulnuivctol(n9luxlunlnlattaouu uvul!n9JUva.[J u nvuv91lJcunlu nnma m nyuvsu

cJnqeun0JUvq.u JJSnsvcuunnnllJnlqlrJ rI nlcmueeJqnJc crav n9JUvaJ.J3vulJu,lJ

mv?unruneuirqrueel{np?ufravfi fi 1nrc.

Having been asked by the Chairman, any shareholders or proxies desirous to

question or make comments in the meeting must raise their hands and show the

symbol as given by BCEL to confirm that they are truly shareholders or proxies.



Should the shareholders or proxies do not show such symbol, the Chairman or

BCEL Directors, or Committee in charge of the meeting may reject questions or

comments made by such shareholders or proxies, and in this case the meeting

shall not be obliged to answer the questions.

10. nrutt6luvffealnalUvqu/Notification of resolutions of the meeting

uruSl*uanntrfrrcfirLffutjcl14nolAv rrav nruSlnvaula;lr(io, rJrnlun ayJzquaz

a63toum5?rfi{rir*cuneJUvausuqrunSafiuuvffaeJneJUyqu.rJvnrunelrJvqlarurn

avcui?fi nvuvnelcaercUur!cc61uvff fi 3nroccurut6.

After all agenda and voting have been completed, the Chairman of the meeting

will notify the attendees ot the brief resolutions of the meeting. Alternatively, the

Chairman may ask the Secretariat to present the brief resolutions of the meeting.



tsnvFl!infir/ attachment 7

6rtrrvrirnlofiu(envslu trav t{nqlldfi e1f uravtuiitt$etEr*aualuvqu
lnstruction about the documents and evidence to be presented prior to attending lhe meeting

cfrenotuavnon?untlSlrnvu;uf;cit*cunelrJsquar.Ur.tqffflrJv6rE zoto aelrnvrLrnrlnrl6r

mrlrJvcurnaro lvmrflu, {ff6u fi rlmrluir fiavcard;aJnelrjvau nvqur:iu6rd1$tf;udvq.rJ, ?u

cidouneldvqu (.fiavfinurtnn) rieen?6tnunvrlrn{n{uarc ccav ?uueuffn (ir5u{crr1ofit)

rirfi eJcenvarufi arurnirr?{il10uff ucol ntucrnavfi avff fi 1fi :

For convenience in registration process to attend the Annual General Meeting of

Shareholders for the Year zoto of Banque Pour Le Commerce Exterieur Lao Public' the

shareholders or the proxies who will attend the Meeting are required to bring the

Invitation to the Meeting, the Letter for attending the meeting issued by the Lao Securities

Exchange (issued with barcode) and the Proxy (applicable for the proxy only) together

with the documents for proof of identity as indicated for each circumstance below:

r. qrdrsou$rduqnfiu / attendees who are natural persons

?riircErcenvaru?ndi1ae3ft ufi 1t|tufr rLravccol?utaalAJnvuJU

Shall present one of the following documents of their own at the time of registration'

r.r. Uodvttfi o/identif ication card

r.z. *tuvtuff o/family book

r.s.d1St:tlccnl (*riuiln5lfiunl1Jvcnn)/passport (for foreign investors)

z. qt5rsourfrrillilffqndu / attendees who are legal persons

?6irrr0rrenvar!?nuiilmnrlnUtli r cri1fr fierfiurenvatu?ndlflntUfi uravccnl?rLcaat

alnvuJU:

shall oresent one of the documents as given in t.above plus one of the following

documents at the time of registration:

2.1. ?uevrJU1n53fiu/ investment license

z.z. ?unvuluSsruvffc/ Certiticate of Enterprise Registration (Affidavit)



z.s. ?unvu;letnolavUutit4n/ most recent Tax Certificate

*rriu{cErscufi tircru{6ruaunrr
MIJ9N

fi e1tfi rircBr?uueuff natnt!6rlcunruritlSn6rlmurfi el

For attendee who is not the authorized director shall have the Proxy as attached

hereto signed by the authorized director.

renvRll1 aav r!nqrurifioSirruravcdtn cfrecEr*ounelrJvqufllc'UtLurarnllUvtulo fie3ccrJttltl

u,1F1a.ta tnufinruc{ufi30uncruffnfia3?rLntuctUqtn0SftnccrJrursrffuirtflefftfi. *riuurarmtS

rJvcnn cculevqurn?riit5uuLrar6lffntfitfu. nnna .0finrJvffcantenvatl6tl6fnX fiOcUutrJnrr-r

nlunluou.

All documents and evidence in a foreign language which are required to present prior to

attending the Meeting must be translated into Lao language and the translation shall be

certified by an acceptable translation company. The foreign language is permitted only for

English. BCEL has the right to reject any documents contradicting this provision.



rsnvfr1lJfi nfi n/ Attachment I

drttuvrir nlafiu nruf,lav((uufl JJ

lnstruction for Vote

firir*cunssrJvql ovtdsuln6lnvrulsSf lr4n3aravriifielnuL?riJntlSlnvcculalf u

co"rnlrrri,Er*aunelrJrau. nruS3nvccuua;3lnu{m1uir flt6ffqutn*r'Leu uutufin

tfiavgd.Jrlava6lccf;anSafiuntuSlnvcrul?lccnavotavuvutntuqvU!finntuSlnvrclua;1

?uccarf, Snrvu;l tnufi{nr1oirev0fi e$1ccurLa116n'

Theattendeeswi||begivenaba||otforVotingineachagendarequiringaVoteatthe
timeofregistration.ForthecaseotproxyinwhichtheVotingineachagendahas
been c|early specified by the shareho|der in the Proxy, BCEL wil| record such voting

at the time of the registration and the proxy is no longer required to vote'

z. nolt)as.t ovcfiuul1ccnr4ff$uthrrflnri dcdyfr fiUumrrine3rJvqlt6iravcfrcrirfru 51nv

urr*r: (*''unoruar {flfurnll? ak rulad|tunrfitnro riri6lcltufie1f,1nvaulal1?n3)'

only the shareholders who DO NOT AGREE with the matters proposed by the

meetingareinvitedtoVote(meaningthatforthosewhoagreewithsuchmattersare

not necessary to make anY vote).

s. ?untr51nvccula33 &?ri'rrudvneui4u?aUnSlnvccuuaS'itfitcondru?'rfi' ?ufru fie1tfiavg- 
J''1orui1n1"fiud c,a, uruav4uaelurtl, 6tlcu$u rnnna fithrlfft1 aav ?riuuruffunl

?46e3 trcfiufi.

To vote, kindly fill in the distributed ballot in which you must specify clearly about

yournameandsurname,andthetota|numberofBCELsharesyouareho|dingand
mark a cross in the DisaPProve box.

+. rnSlttnuruf,lnvalua;1s;u3eu(ic i?finruCnUnfilnroEu t$e?finvuvBufnqeucfiuc6t

ttaY scuscJJnvtclJUFJl.

Afteryouhavec|ear|ycastedyourvote,kind|yraiseyourhandwiththeba||ot'sothe
organizers can take the ballot and count the votes'

s. thrunvtfiBucciln;cfiu6uruiunvarLrLil?urirJvaucf,u tnunluilunvcrlrLnlpvffcOtuilql

crirfiuutlnvccuuaSl.



You will be informed about the voting result right in the meeting with one share

eouals one vote.

^ ,l - o .a 6 o6. nlUalnvrtuuFJJUcu!nsvJJU!f,nSn nnr!9lJnvttu!aJlmalunoltflJrulPsJxllJclJFlJ nnna

filoln?urirJvau.

The Disapproval votes will become effective only if such votes account for more than

half of the total number of BCEL shares attending the meeting.

uul s (u o/lmportant Remark:

r. r!cErsclfirit6S3urvulrcirdvqu'iv0.Dfin?un1rriJnvttu!frJl.

Any attendees who failed to make registration will not be eligible to vote.

z. qrnUnf;lnvccuuasl0criufffrarav?nd1 Affne:tnnuval r!SarnrinelJvq.ut6Uvnln

SuruSlnvauueelotavfi uaic, nvff ctr"UlUnS3nvccurLallff ?{0tfi .

Any and All disapprove votes in any Agenda which are submitted to the

Meeting after the Meeting has already announced the voting result of such

Agenda shall be deemed invalid.
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