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S9n1UNIIwIIIEe) 89N IMF, (annzRings) Ud 210 Tl 2021 2smereinws i
2,1% esush gaag vz duwiwaounnzfinaiossmeie@otuardu 3,5% nsuldduauua
exneredoluariu 3,3%. Aetdsudodfiofiy 2.649 tnaigwnedn/d (Uvdgwl 2.536 021
geoed0/D). Wi, exnouggngeria (ugsnoggintunwduinesegnnzfin Wnudnnmna
sxmeetio 6,1%, s9AjULueKoInzdria exne1sfio 2,5%. (fjruudidnniniuezneiefio
Azdeuolviududy danguiivduamu, @anein aud 210 d18uddudnglen o Sviunte
medn duduciuaorudcuvsugegnnefiouanty way 297y, nuazuInesurantadn 19
fermerududinga) Sgnvdivntgfg car mageudnauulngeRnnetinato. uenamiy,
Humaoliguniazuy, nuincdivalesuzeidnnzuandtddwe, nwidizeidnnicandsy sz
nucugugesdnmdudl HdudsrinnteunicriiedivnrgnnzRinly SUU Q0.

(90279 1: mnzxmmytmcannxm %)

nzdna 1,2 1,2 2,5
angameia 5,6 9,2% 6,1
U3nav 6,9 -1,2 1,4
w1is1n9nﬁuxan 55 3.0 31
azidiv, gad

(M2 LnIdUSnzeRINEOTERN €Ay F98.ucsi9gI0 2022
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FanaGuad waz Sanacandyu:

SonGuizututud 2021 diifiu 3,75% céijzgnﬁjﬁﬂmju?siﬁ 2020 waetiu 5,07%. 1)
gagtnticnw, Somduiiludon 12/2021 g9y 5,27% E95adunmdudugignzeld aamn
tHogaandniuciiify 2ogmuond Ui was 8udq Aduducdy 12,7%; tuonsaueimiu cay
Isyus.y Wudy 8,3%; UoNSNIF2LWIU (1A e Gudy 8,2% Ry tuonNduel Ry ilﬁﬂﬂUgUf]
Wudy 7,9%. ven=ani, nuudugudnmdudl oannaududugegaieniaiy war niussy
ei1ze3fuiiy. Tnusuaeud 2021, Snmicandsutuaziunzuini gxnuduinar dody 6,3%
2N 9.054,6 fu/tnal iy 9.625 fultnar. wevush Snmcandsuusnazly (iudadnaucaly
(1989 93w 10.812,7 Au/tnn uduuruiu 11,4% tansuledaus, gousi1gdnnicandsy
AzSnzgInuenaziy €y Nz cgfindrun 12,3% (§Inmuseueizeiufiungu s
zznulnar s0uuotudiugutudein WnwaedsBunzdudannzfouzmen caz dnadacdy
YANN299 Va3,

SduSnmaandsuiiv/uan, tneguRetud 2021 (Wudy 8,4% xan 311,6 Au/unlud
2020 Ju 337,8 fu/uin WD 2021. Werniisnnicandsuusnayiu sute 340,5 fu/un
oSy Yzum 8,7% [an 313,2 Fu/uan. (figgigtaonnay, SOUC119REMT1IENMICANTFUODIN

Hunzuecluwsicee 0,78%.

(M2 NZUInEsi) U 219, 2022
Gruuna az NUGU-JudsuIY
a a a o as P & a ad a & P
Tnua0L, NMuhiuwSy Annzuwud 2021 JeBdntd 25.435 ARu (390080 16% 1
. i & ay a o~ o . @ v a a
nsulgEu, TuliduaeSuwieTunou 89%, s8933UaCUUGUgosidoN, AeSUaMNIuTiy
W1S-99n9Y, 9IN9USUTS war widSuuremeuniaLzgn. ueruziiate<te Jxbdntd 28.103 0
U a0l 9% tainsulgduauua tnegarmnuInnIudsadnuinnznIusSnnue N
.
o AN
nwiEa-§999n
o & oA ° - a & & '
nwa2a Az 999N 299 YU 10 YrAr ¥ 2021 tneousxmeetionugy, Tul, Juaa
nw&9een Juzuau 7.000 31utna1 (n5ultdeiuu 6.101 SlnRemewan), yusanayazal
Uzl 6.000 3101 nultduuua (5.366 J1utn1) FEuldinunausarivgudzuay 1.000
JT09, (Fuayugrogrumigdunivg 293 UY 210 LTP, 2022). Suerdjsondii Jyueig)
nowyUengud edsdu/aayiy, (4 1Ry (93NSniouce, tsNe), 19w, Juhy, wswin,
UINTioe  (tAr S$1°). YnniiFgeenfudtden gU 94, $83A3ULY T, MO0V , S0
(2 w308,
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC

Qzsuzii§uswiaan JyuaagIgntden wimzuwnydn, Uadunigow, gunsufivan,
(N 0z @isitSndoudin, Wednnzaune waz S1u9, (§IndrnSigougIsntou1amn i,
$9J3JUACLUFY, MOIOUIL, FLOEINDULIN €z SJu.

FZTWIAUNINU299Y 2L ((UNIN S0

gxoy N U-nunzuInuuevougi Jnwezmerefiodinclie) way tddznsugouds
funniuezmersfioss rannein. Wdzativ, Snsemwgazfin 44 woi cay dunsnugu
o ' ° & ' o ' P ' '
A0 01 woig. Wukwoul, 47,7% (21 woiy) K129nU10108 TRNcidzinn, s9939uUcunu
nzemyazinidudIZnganasigizizegnzuniuriigdann noud 18,2%, Nunzunneny
21 18,2% way HjUnzuInILRNInsouiiv 11,4% Tugsustinvuiniuyzindnd 01 woig
(S9n0.Ui37 2,3% 29jSmwoNnELInIGjEIn.

venaniy §idgenduniuculacuinisy tay ISuu Nty doudigddgnigaduigs
° ' & a a o adda o - il °
oW 224 iy Wil Yeww 43,3% dugemduniucunoSudancy, s8330clulsigonn
19,6% Rz (318ug9 15,6% [z FzenouduEe (az (uundzméin (14,6%).

sugzua)B 1. InFounzunIuyERNTUI0 (2021)

- 23
B T UNZUI0WYAERNI0
B UNZUINKUL R0
18,2

0 B TUNZUI0I0YERNINS DU

NUNZUIBIUEeNZEY

B TUNzUIaYERndudSIFngnasgun/aciag
dztnn

ccmjgéqu: nEUITly SUY 210 (2021)
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NZUINWNILAINIULNNRD uzmwéu
BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC

suazuayd 2: Ingougenduniucguluaio (2021)

m grndunuGy AsuGun

m grrpdunusy fdSuSuwin

m grownouducds way Gueinuyio
038038

m 1538007

ccmjjéqu: nEVITly SUY 210 (2021)

F2UCUINIVASTI1029I2S((VYJNSUIAY

Yngaouadotud 2021, nzuinauyasindnnougoucdInaunEnIng NS mUIn Sy
tnedngoumnagdwsudy, Guuan caz Suids nouda 46,5%, 53,4% wax 48,4% U8y,
s9933ubunzun enzdy nudngounigdwsudy, Guuin caz ucds nou 19,4%,
21,5% waw 24,6%. Wi, ndouBudu car Sude gegmsmanyarfindad g udSnoiset
05Ul 2020 (suszeng 03)

sUITHAIV 3: FOUUINIUNLYIN29NEUInU Y JUU 210 (%)

60,0% 54.8% 53,4%

50,0% 43.8% 46,5% 47,1% 48,4%

40,0%

oo 19,9% 19,4% 21,0% 21,5% 23.9% 24.6%

20,0%

10,0% I I I I
0,0% I ] [ | I I

2020 2021 2020 2021 2020 2021
Sudu Juen Sucdo

B 0s00efindn B 0wuieIusouiiy | nsnnauensdy | nsinukiacigdunn

ccujjé”.w: NLUINETT) YUY 2710 2021
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Sanaonciggzay (Viomiasy % ad)

Snminencioduaanzejnzuinmnarinfovxnniud 2021 @iuda Duing5agnscanal
suyNINUsY Nngu Ty 2020. fr3uuuindzdn divargenuciufiugndgan 1,74%/0 Wy
1,71%/3 Wezuy nendiownuzdingznuduuin war ulnar dd5ucdy. d1du Gueandriadn.
Somnenceciudaindrinln 24 @susznuiu gnIgan 6,42%/8 Wy 6,25%/0. Sadugznuciy
U0 WiudwnmnsnidegnIgndzwn tnesuwizudindiiln 48 wisu gnlgan 6,30%
(e 5,93%, s933guduciuein 36 sy gndgam 5,27% Wy 5,15%. Sriuznuiiuings f
(3uiiy, Somnencdiouaindriadndzun 48t8eu wax 36391 g9 6,87% W 6,76%
0z 5,90% Iy 5,88% MUNIU (1828930 TUMINERTY 02).

010£3132:  FeRuSnnInenuduaIndiotdz2gignet (%0d)

- 2021 2020 2021 | 2020 m

Guelandzgn 1,74 1,71 0,98 0,98 1,13 1,13
Gueansrialin

Gutan 3 ew | 3,01 2,94 1,77 1,73 2,14 2,09
utdan 6 oy 3,83 3,76 2,54 2,51 2,84 2,83
Guean 9 cheu | 4,89 4,92 2,91 2,91 3,67 3,72
Guelan 12 (fou | 5,37 5,33 3,48 3,47 3,72 3,74
Gutlan 24 (o | 6,42 6,25 4,46 4,43 4,98 4,95
tjuelan 36 sy | 6,83 6,82 5,27 5,15 5,90 5,88
(Jutan 48 ey | 6,88 6,89 6,30 5,93 6,87 6,76
(UL 60 sy | 6,95 6,96 6,12 5,94 6,88 6,81

(CmI241: J90UIN website 287 o Tukriaziaey

dadu Somnenciufurisuae Wl 2021 wiudrSuuotud uSunnaznudu tnegvwe
Samnencdeuiitenuiutagzni) (R QeI cuan 10,59% u 10,91% waz [In
10,71% Ju 11,01% U0y, (UAKenuUIn (s tnQIgeodntaszeo uSuaan 9,34%
(1 9,66% az 9,05% (T 9,25% 011000 (21892950 TUNINER] 3).
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0101313 3: azcdgSnnnenidegus (%/J)

taevdu 1 D 9,79 10,0 839 | 861 @ 815 | 822
tauznag 1-3 9 10,59 | 10,91 | 8,90 | 9,16 | 870 | 8,86
Yaeze0 3-67 10,71 | 11,01 | 9,34 = 966 | 905 9,25

(mI241: F900IN website 297 i Tukriaziaey

3. wwaliiv waz sian1ysidud 2022
gzwavaansiausmawan 2022

§9m1ua1e91IN3 N1 IMF 81037 tannzinlanazezneisinusg 4,4%, Jntaduau
FNNIUALUIN29] Covid-19 Reiiulsdasey, £8nuejavmorguznnuzmisiuin, SomaGuda
Suewotuduguain aenibivficdudy, Usfeuwawﬁuaswnmﬂjmnc‘ﬁuuﬁ"@nﬁj‘iumwwcmn
war a0 udgusiuiudiaesy 8adsdunsfudnidutonigonzfiotlan tnegswedun
dzmnriadsiinneua. usniy, rirgyenngfinzsgdunnuzmisinn (senednoudna, [,
2920t85u) nINI1egzAtioTud 2022.

WD 2022 tannEfinge) gUY 210 aandiazermetetntuioniasy qunsuleduauua
08U 4 - 4,5%, Untagzsliugzoyulraamnniuiciulngs)zscoyignameni, nnncﬁu§n283
erdudtunzgantan audududuniudagaesuaanniudeen uduasnin waz Sudn
nedrie. nudndun1Idntua1o-9u war n19nouoIIFU-59059 (§9RrunnEGuNIS R,
nauigisouw Tz, uenaniu SnnnaudndusuSwuotyiudugy (§gauindagy g
Hugy.

(98099200, aneRnuzmwangsd Saoruaiusugieday, ufucliunivazuines)
weeantasn Adgnzaretu3ndaluwindy was 299y, S8nerzmsagdzinn AFBunstud
naueot 9891818 udwaaretunaunzmntan, niuelisdizedamicandsy, Sonrud caz
edadududy, aoruusuuIgndiudzuay, §igisaguniciigdzinnd Solise war aou
mejgeanlunautivyescouiniuddnay aoucjevaougnaurieguiso.

giam1) (AT EUNIU nana 2022

St gmwiucondes unnERnidides o tay FuwnIwRzuIngeguzpntadn 19 &
symeredudinday way 830 JuindiaedSy (89 ddfunstiuhniudadunasfinesy nana. iy,
wiazRnfgduiud 2022 axtdgulgniuiinnzuitivygnauddniy Wicnaowziivtasznay
Usuecugton, F19a0rucd ueegoiudignagdauniudy, deitionugnnasungo 2, tnnzuaaziute
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Lzomigy
) PUBLIC

i way dintuladfifiugston (E1tuadudSnwidnnzuidwariud yusiogm Witndss, Sncau

10918, 99910 tar SuvrAuaowlsntwd Uiy, dsuiiv, Hiiulgnaiinnzaynazan

neutueriazduttifouuzwiy, Jaorwgigmausuwizdn, uldgiBudiuniudIniunzuay

essyfiundsucuizegniutinneur neana, d1ao1ucd 1@ AlditiugnedaiuitsdSnay, §13

Urdnfiuwmagdauniuduidsfuvsinungignuarigfisy nena cuududs.
tdaourstunivdacingav 2022

9 2022 (IuSiduinfigtivesmerecuugnneannauiinonzun nana (2021 — 2025) gty

tanulgnudnunzuize) nana idudnniuasiuninsuiedon) S Tunnda, nnwIingouis)

817978 TunwAnf Uefidnewu)u caz cwulagnay, (g9dnsud 11 gyl €ae 42
a a ad &

109Mw, (§iRrearesnesjdunicuguitgi.

1

2.
3.
4
5

1
1

0.
1.

nudSmaunaudu way dodsdnfiuiwtunmduadunazio: 5 tagnay

nwéuasy waz H3mwduds: 7 tagnau

nuwiionzuiynazameulvicducey way Jusdnfiuiw: 5 tagnw

ngRrlug uaoInaIugs) Fytunudunmdendutdicduces: 6 tagnu
fonzunave uag g0 SmWitd LN WAL KAz dagunnzndsritognzuIaly
LInnenueIgsy: 2 tagnay

NWENNEUT (1 §Ungjavduted : 5 tanau

néuasgdSnmsyy cax nwinnzuoingwgedd: 5 tagnw

nudnnzuaweS nngdiy cay (defiugnaudSniw Lsuwuy Digital Banking: 2
TagnI

nduyy, doneuRciudug s UINMEnIUNIURILIUNIuGY: 3 tagniu
NIEONZUT KR UUL,JJ;)::SUNannn?uﬁc§ucczg‘cﬁuwnmznm: 2 agnau
nEnnzuatainw PCI Compliance



V. dumudaddumaziiadudtucaazdan
1. wavadW29INIWAIITUIIV297 mana (ud 2021
Wiawed 2021 nana FaundeftinosniauiiueEucy: Fonsgdzgudivnoutiuniuciaiy
wazfin nana 5 §9; n8YzguRIVIM nana Frtougaly 1oy 4 §9 war grtouSgady
10U 7 §3 war AN UETISY 1N FuoU 2 &3 (adu 1 89, Szl 1 83); Suseuty
Aacdiugzfin Ysaad 2021 A (WUSNNERINTRALZE10297 NN 2021-2025 wiedInejuea
Tisy; Juygeuugaefin nana Jeid 2021 wwnegdzgudndugiisy; drefunmuduwudacdy

NALAN ana JzRad 2022; geroliSusoiniuauadaduy iR inniuaniguie 1 nana waugew

g
o o

O5my; wrigdy war wsuSusiivdiarmsa) Swouni nana fulmi caz fucha, fuadaieSu-
A VAN DU ITUNIZEINIWE1SU € ao1whutiatuniugnuysualedne; Gy
nufiuadirialinGossn KPI dduuubuiiugiza; Go-Live azdu Core-Banking luigs) nana
fioazdu; Susejarusu war Jun1 DATA Dictionary 299ta3n1u DATA Governance 299
nenw; JnlnwednnzEudn ATM UnionPay Jsuudingu (Chip) wax dntndn BCEL Visa
Platinum; tdtdsuniugenmigsoufivgnunesinlmi (21080 9%) sentnisy taszigwuwd

v 0o Do a

wd L. Jeufiuiiy, nana NidsoulfudSEnduussuannag SN UNWSIRERLR19FEN,
J3nieu QR Code; soudfiufugudunigduen, negoljgnazmeria 1y naustunuis
O3nwugiazairiiugy way 105N twazdugsjnruiniy; dnnzuindudsud way ouduy
SoUNUUIZn Umoney & MMoney;dudnniuSusgiinnonsuniuzniuciy mana Je1 06

tfeutiud 2021 nana ANYIFONongsuwIsuen; tGJNNWIINWSVEI-g1tinesjmiosdanay
(Y JnoUogdaN1URI0UID €Az JxhUnuinnzniudejiiuwzeantadn-19 Uiz iaeznueg
NIU29INLUEREWIZAN2UFUNT) (02 vig)fiy tWedogfiuniutdazuan.

2. Zudwu «az iy

WiavzUIssndined 2021 danaueniuty 299 nana couduSulugngd S9BuEn
Wi Suduioligy Snwed u8ugdcleogdufvcuuniuesneiwduds, naudsRudaginduy,
Wunzdn, (JuLINznagnzUIn, GuENgNEl, fiu Factagghcdugumuniiu. Wiaws 5
Duduadivtdswensudu/oidy nena JSnmnuezmenefiogy U 2019 sy 20%, ¥ 2020
WUBY 16%, D 2017 HUSY 12%, B 2018 HUSD 09% wax T 2021 DUy 26 %%.
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FW,J’U,J‘WCTT] LN UEGU
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v o S o ' . e o o v o
010319 4 : Suiu/oii§ueciazd (2020 cuUDLFoUKU NIt TUSRERN2ISY (1Y S
eRnd=z8U Tne3Rugou e - g0R) 1z (2017-2020 Aorandjaoufinazniv)
fomios: Jufiu

‘ vonZudulolFy \ 68.236.991 ‘ 53.970.404 \ 46.626.704 ‘ 38.993.293 \ 35.886.113 \

Sudu/viidu
80.000.000 130%
70.000.000 v 126% 155y
116%
60.000.000 0% 120%
50.000.000 109% ~
112% 115%
40.000.000
W 110%
30.000.000
0,
20.000.000 105%
10.000.000 100%
- 95%
2017 2018 2019 2020 2021
m o0SuUZu/ i3y Snmniveznursfio

3. nmuasdusiv

nuRsdufiufiiduosnguelisfididiu S9udmuadividdaGuuings) nena (dududaou
mwdiennugerduainugdin war Guunininlo fduSudwounie Suwrd 2019 Wudu
1 e (deganiutaszzzwvinnzinlunotlanfifunolumejunnaguemawan Ry Nt
azuanesureintadn-19 Snldiwinyariningzaniudsfiveiagy dedeifiuaoluss), dou
andadaoiuSeniugy, nwitsdunwednnziiuringges) nana Aoy nugzt iy
wednnzaiunSiantnidnlunivgrsgsagynznianigdauniudy Snlgicuuinoyuosutuasiy
nzIeuE U8y tar nUdSnttwIueeIe) nana G5 godeunundufivanuiety caz
f’]’lquEUm usnuusnmccnndznasgamucjnmmjuucmnncUnawcmnu3mm?mc3nu'mw9mju
ihgenuivcudusy. deufiviiv, nana Haxisltdd17agud Wnwasdufudougresy
wuy, SnatindrinnoludisnmesgnéinuguunmdsucUsuctiariags, d19a01ucdl Al
arignes, d139outaswosnoiuarnon, 997t0WNWOTNIV €AY FIUINNSUILIUSINDU
diggnauzs)gnen. a‘i'liiucﬁut.hnUJnaxnUmjuczﬁﬂﬁuﬁénmumuazmewﬁa@:]‘E]Jﬁ 2021 @udy
29% way c‘ﬁnt.l’m:iou?meicc.uncﬁuSUEJC3UUﬂnUan B9ta9g19Guanndiselings mana wuUy
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Gutlandzdonou 59,3%, Juaandzanou 42,6%, (UL nNnzg1eSunoU 15,9% was (g
o o . &
& angusnNaL 8,6% QJNINERIY €Y SUILENIFUL:

0102313 : Cueincciazd (2021 cuyaougoutdIniitaludgneingisy way 331 nvnn
iU IneStidiugoutdiee - 9ndi) way (2017-2020 HotandRoufinawnau)

fiomioy: ARy

dswacjudan 2021 2020 2019 m 2017

g}j’é‘gmmmw 7627.802 | 6.630559 | 5.851.192 | 5447.954 | 6.237.693
Sutndsiin 28.428.750 | 21.324.874 | 16.442.065 13.092.788 11.310.417
Sty 20.439.403 | 16.508.548 | 13.900.002 | 10.939.035 | 10.415.844
GudannzuInay

(A Irmduniy | 5.226.879 3.445.831 4.039.127 | 3.385.856 3.272.683
(U

Gueaneadfiv 79.905 64.704 104.854 103.279 173.659

Gutlandus - - - - 108.152

GJuendigelin 61.802.739 | 47.974.516 | 40.337.240 | 32.962.240 | 31.518.448

70.000.000 140%
122% 129%

0,
60.000.000 TTT% 105% 119% 120%
50.000.000 100%
40.000.000 80%
30.000.000 60%
20.000.000 40%
10.000.000 20%

- 0%
2017 2018 2019 2020 2021
I 53Ut NT98T0 Snmnauezmeefio
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tagd1gudan J 2021

8,6%

" (JUEINNUEIeSY Guundzgn = (Jueindzan = (uingus

" oo A
4. nay2cMY1Y (AT NIVHUA9)IUE:

(SuaeiJnavazuinesguzean COVID-19 dufiuuuSn i SHunshugiedauhannzRinty
WINGU az R129AUd1900, isvwehdiiantzinzejainSihungofiviindunsfug e
DUINIRINTNERN €Az nana NtdSudunshulneftnusuizkiugndiduSs Jusvouini
t1199 waz niuermeurwducs snduaoiungjoanE ungoiv. deufiuly, (e unauuzddn
luueisiugnéa ftdSutiunsiiv way unwgouifegnéi (dSufunsfiudauousts doe
nutsuiiudsusiavnendy, Gufiu wax @nénmﬂnsncﬂyﬁﬂuouﬁj MIUNIUBVIZ L2 UCIRE
Naul WS purfdioacitnuan 02 ¥ 2020 Aussnuraiiv war eanaetddudinfiusitinsenty
Ao EpdudginneduaoutunmguasdSmududs way nudiaesuidniudus Wudu
cdueSuamnencdeius, eSudwaiiaugy ﬁﬁccno?ﬂugnﬁj, (riNgNUSILRIWAILE1S99
Guasausouiincuolvudody. figantnnniu nana HeedudduagidSnmduide el

vJ0idy, of vurdadfiuwluniwsududslmitriSaorwgany, fndiey war genesjniu
UloU%e, ALUFU € ujnmuzﬁﬁ’lﬁn‘c:").

nivezmewdugelud 2021 nutgduundudy 3% EsdonmnuiduguzerFucds
cunI3ngzusdsidcdugugs. $1dutagdnemoiFudese) nana vznsuleztoigngimeri
NoU 54% 2eougnavd €ar O5N1wnoU 28%, eucsugndl 12%, exuoutuged wax Sud)
4% way 2xeouINIUSUT) 1% mausisu.
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0102319 : GuiielncenniugrcoInnzin (2021 CuUDUFoULUINI TS

N021$Y 1 Swenndydu Ynediidiugoutdee - gndl) waz (2017-2020 Aotandjou

ANAzNIW)

Jiomios: ARy

Gunvijoiia
wannIuze 2018 2017
oy Eia
eugoyIgnRIoer1 | 16.367.536 | 15.005.256 | 14.173.290 | 12.667.799 | 11.412.133
23EEUU:]J§1§I"'13 3.723.445 4.378.792 4.142.802 3.305.759 3.435.675
2UTYINIY

. 4 50.507 57.873 72.882 83.611 91.064
gUENsUIOINUN
BICOUINTVEN | 8 440685 | 8.479.260 | 7.526.291 | 7.064.400 | 6.572.280
Az JIN
BEATUINES N | 45 683 26.910 62.198 72.733 57.793
Rz Jaed
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A S
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(Juridigelin 30.080.974 | 29.216.946 | 26.987.990 | 24.338.369 | 22.586.284
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201 020 209 2018 2017

esSugnrinencde 752.597 1.090.203 | 965.593 938.251 857.840
MeSUINTEwINWFU 278.198 213.181 219.486 239.620 179.217
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FeUA01039. FrvuingdigRreFwuniuiatuucly eFetiuwsingaunol 54%, e
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Jiogou: SRy

51 9?” 2021 2020 2019 201 8 2017
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MeAWOTW (175.296,00) = (182.420)  (182.001)  (156.134) | (136.118)
ooty (89.390,00) | (83.697) | (79.061) | (72.363) | (73.871)
aou (570.492)  (590.137)  (564.694) (563.190) = (550.837)
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O3mu nana WwnavdzSunawindjusddinognnavg uasdSmaudneuiduariaztaus e
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ciacconig ;. sogfioniAUAUEUaSISIWERNIN

J9V Ry YzRutunygognIuciy
dsmdanarudnaga:
2001-2003 : UsduentnanneRn-nasfin fidnentanis, dunn 9 (g
1987-1993 . UeSuedduaegfiuin fuzmmSnretaduue3g 2 fiuor gUU 10
dsmdanaucSoajn:
08/2020-Uzady :  s93fiovinuguagjdwnENnANAJN €y YehiutwnygoInIuey
2016-2020 1 sggfovlRuuLloUIwnIuciy €z U0, negonIuciy
2013-2016 o Goolwuunguagyfiuddy war  goucdedl, Aunwudurindzann,
NEZOINIUCIU
2008-2013 ;. foviguaslagnundy war gourdsgr FmnnzInIuian
209N

2007-2008 . sgyfioiwziungetitnauey, Auuslaueniucuy,negogniucy
1998-2007 o dgmunujudzu, nygojnIucu
1994-1998 o 3ganwAuGunariiguznn, NygogNIucy
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N1y n9jlia Fumnsiidg
AsniusSagzme
SazuzmIams:

v fisu JeAin : 20/04/1962

Sugan L)
W : 8900
cincconig © $99avUslA AXUKRNTERIN €Ay JSmvgaEin,

Uzm3unee taceigzan.

dzmdanrudna:

2018-2021 : eiuedidzdueacen dauniudug (PhD Candidate, 2021) ¢Juzmadnzenta
Suznu dzntn;
2019 : WSudrmingslieydn Ingsog1uliugaro;
1998-2002 : quadwzdventndiunwidodugifivg vzniSnzeata De Mons dzinn
wuusn:;
1998-2000 : fuadwzSuuntn dwdSmunazin guzmSnzenadiniuladiy e
(AIT) dzrnntn;
1996-1997  : Sngazfivurdued ddSmuyazfio Tagnwsoudgenadiunauclenay
Inagy woigzan waz uzndnzetadintuladooigeEe (AIT) dunntn;
1981-1985 : GngarfudzSuend dwazlngn-U8ngn guzmSnzentacoisgan-
dsmdanaucSaajn (1):
- Jusoleazurd( axuINnERIN KR JInNERn (SutingsugingndzIueatn way
YrSueaen), Lenidngetacsi|zan
- JuUs9IRINEN1N 1IN WNAENN ((And 304-178/ue J95ud 04/09/2006)

a

- ddudznivazuzriauziiniugngn n1udug car nunonssy (CPA) 2939:u13818U
Undug way Tnnongsua1o

- uazuzdImuutew1Sg18utniug kay INNongsul

- uriweniusngegree eIy In3ERin 10tnaviiu

- uesugdueda war JuyiasduiudSgmefin, sutuuenggnIUaIeINIucy,
nwnlnggdug way windnnuduAndug3gwm=in

- JusRgsugingn dxduend war deduantn 12:03m e, nwdug, naudy
(Q2 NWNSUIN, [FOTIEEIN 297 UL1Sn=enta (oijgan

-y uSuiBugingn MBA Uzmidnzeatagsuini, denntn

- QugEdn vinnenIUNWTLANdUgRIRY (IFRS) way Linnuniunonsou (AlS)
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Ausniusassme

3azuzmIams:

3y tfisy TeAin : 27/04/1982

Sugan L)

WIR : 19, 8910

ciacconig : Sngnudioii @uﬁuaémxtyuw ROTEAN

Uzniwan gy Juygtagdagnnzin.
dsmdanaudnan;
2008-2009 : duadizSuentn druuusloviedSniwindo ¢ 2en1du GRIPS, dztinn
Ejzju;
2000-2005 : gngmaviudz3uend drEnnzein axuugnnzen cay JSmugazin,
UenaSmneen tacsiggan;

2004 : Uindngcandsuusmidnzettaceiigandin:ty, dunndgnsty.

dsdunmiunaucSaayn:

2019-Tn0v - cfm%nmnnnﬁauﬁn@nﬁuaéwnziuuwcannxﬁn.uxm'lmn ur Yuyslagday

(ROTERN

2016-2019 ssjz'ﬁouﬁﬂgnﬁnaéﬂuziuuwcanr]zﬁnwmﬂz.J'm ez Juylagdagnnznio

2015-2016 ﬁ:JUﬁﬂuzcmng]gl1J51Jaémx‘ieuwcannxﬁnuzmmm ez Juystagdacnneio

2011-2015 : s9ju“wam’nwzcwmv'lgm5Uﬂéﬂuziﬂuwmnmﬁnuzmwm 1y Juyglagdagsn
=0

2005-2011 : r;jz;'oyﬁngnaé’ua}@1Jﬁ1Jaé’mx‘iau%ycsnmﬁnuzmmm tay Juyglagdagen
e lel
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N1 g9utg Faacdia

Awesniusaszme

3ozUzmIams:

v Geu JiAin : 01/01/1977

Sugan L)

W © 99, 8970 €A (Enin

tinccoy 899U eW13218U Undug war Unnon
S

dzmdanrudna:

20172021 : 8ng1 war fuedwz3vesasn dawnwwdug (PhD Candidate) €luzon
Sz taddznu, dunntn;

2013-2014 : Sn31 war OuedweSuenn dwnwdy g3nzertadiniuladFucedy
durnnn;

1995-2000 : SngRrdudzauead dadSmunaein SnzertansuEud;

1995-1998 : EnzReiuzugy drunwiiug gSnzentaandsdn;

06/2016 : (Juszuingey CPA Sngvns;

2018 : (ugzuiBnes) CPA Q19;
19992000 : (usizuiBneeg Lao Institute of Chartered Public Accountants (LICPA).

dsdunaunaucSaayn:

2015-Un3dy : (dusejuznau Lao Chamber of Professional Accountants and Auditor
(LCPAA)

01/2016-12/2017 : (Judznau ASEAN Federation of Accountants (AFA)

01/2014-12/2015 : sojdudzniu ASEAN Federation of Accountants (AFA)

07/2011-09/2014 : (Jutisauoenau Ernst & Young Lao Limited

07/2008-06/2011 : (JugiRnniue19tguienongsy Emst & Young Lao Limited

08/2007-06/2008 : (TugiRnniutienongsy Ernst & Young Lao Limited

05/2004-08/2007: (Jugianniutlaenongsyu PricewaterhouseCoopers (Lao) Ltd

2002-05/2004 : Juweiingaunongsue1tausduniy PricewaterhouseCoopers

(Lao) Ltd
2000-2001 : uwelingaunonssusiols PricewaterhouseCoopers (Lao) Ltd

1998-1999 : (Juwriingugigounonssy PricewaterhouseCoopers (Lao) Ltd
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01U 2393N VNI

Ausnay
3azuzmIams:
v Geu JiAin : 15/08/1964
Sugan L)
W 1 99, 8970 €A (gnin
cinccnig D S9IFSWoLNI  zuImUNIUErigUTnn
10 Uzmagw.
dsmdaniudna;
2017  : dingetinawucde) 45 Su aantsIsyu naucde) - nudneas).

1982-1989 : Uzdueln F12AINTZRONIVEN IMNFINIRZUZINEN

dsSunaniucSaajn:

2019 - Yeady @ (JusESoENIU NEUINIUNIVENIY YLnNI0 Lrnigu

2015 - 2019

2013 - 2015 :
2011 - 2013 :
2010 - 2011 :
2007 — 2010 :
2005 - 2007 :
2003 — 2005 :
2001 — 2002 :
1996 — 2000 :

nen-nn (BCEL-KT)

Hoglin nana 121N

Hoglin AN I12IFIRZIY
JMIATIT NaNR 12K
JMAosl nana F121WIEN
JmNseIFovlingIziIdn
Hovliguouiduds g12999U18n
Fogliios)udaniy 12a31a8n

wWlingudgmauduigs nana F12191UEN

w
i)

: iudogliwzrunguagIfucde waz duriturnuteanudIfnnIngy

U1w31uUz10 2021 | §7



FW,J’U,J‘WCTT] LN UEGU
OUR LE CON E EXTERIEUR LAO PUBLIC

NIUG{SY nana 2993zu13ngswariimay

SymutiuBaiesdfsues) mana ADnW3VA 1 (w1 2022, FzuBngzwIdSmay S9898
P & &
0975U297 nana G9u:

(AL VAVILNY daccong . | dadau | surwn

e e

1 vy Us. yuide Sutgdasd) 0,060%
o . FUIBNSNILRL,
2 YU 19N JUAIR 5 0
$99UzN
3 | yiw ayn S0dain EEAEE 0

vi1u Stephane .
4 Szugn 0
Mangiavacca

5 viy Yrduciin sy FeUIBN 0
6 Ui $9.U9 1193(En [uneld) | FuuiBnSngvay 0
7 YWV ANN1DY 893t FeLIBNSNIrAY 0
8 | v sutg FAactin FLUIBNSNTeA 0
9 | v oF99N WSy L8N 0

4. azus91U28NIU

ar

31822839«,1!«,8111083111]201] 0

Jadu 3 (az VIASNY daccony Sudiceeiydy

1 i 0 Foian tSwounay wigaSudi 15 Drur 2021
2 g w13y 8213930 S9SN wcigfig3ui 1 Gngzwn 2021
3 giny Agdn gueud sgj¥SMUoLNIY wrisfgBud 1 Sngzw 2021
4 | viw Suneain wriovudn seIESUoLNT wrigigSud 30 fuen 2014
5 gin 9398N A3 sgj¥SMUoLNIY wrigfig3ui 18 nuwa 2019
6 gty Sotwdy a3 S9ESWoENI wcigfig3ui 1 Gngzwn 2021
7 g 230 SUus3s sgj¥SMUoLNIY wrisfgB3ud 1 Sngew 2021
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sugmna: tainiwdjuayjazuesisasniulutassd 2021 nauareddyi:

Jadu 3 (as VIUASNY daccmiy ‘ Juzicajny/arsen

L. . weigfg3ud 15 Jgnsw 2016;
1 v w83 FnEEn gSmounay Snéesuii 15 Tnun 2021
, o . Y wrigfgSua 30 fHuwr 2014;
2 Ui 177 SUWsEIIR $9)8ouNI R A
Q199nduN 1 Wnzwa 2021
" T — wrigfig3uit 23 wedn 2015;
3 vl YEn fUigwew : e e
N A gneeoun 1 Wngzwa 2021
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"1y awa Saviain

91uasnay
3ozUzmIams:
Su tfsw Tefin : 28/04/1965
Jugn L)
W : 8900, Angy
tfacconis DHSWoENIU NEUIBIUNIVETIIULNNRI0
Uzmgy.
dsmdanaudnaga:
02009 : Bugiiinsxdniucdes-niudnasyrinsyntunicdeg-nudnasksiigan;

1997-1998 : UzausnlnduEnneaan q’an::tmnEfL"Ju;

1987-1993 : dzduelndmuannz=an, N1y KRy 5nc§9 (Tudzminueng) FdznnIncge).

dsSunaunaucSaayn:

2021- Un3du: ﬁncmjﬁjc“ﬂut@émoymu?mﬂ NZUINIUNIEATIIULLNNRI0LLNZ U

2012-2021 : fineeet g8gcdudioninfuuteviesdunt, nrunncs 9 Y 2910;

2010-2012 : fnecigdisduEnganaudiosifuutovisdun, nruaesly U 290;

2007-2010 : finecigdigdusesfiosinfuustouec un, neuacs § UU 210;

2005-2007 : ﬁmccﬁgﬁgcﬂnﬁ‘ﬂmna}zﬁsgmmjuswé’mcﬁnssnajj‘tﬁ 299N9)RUNIUTY

AV, YnNgznzan9cuana;

2000-2005 : fnecigdidusesfiosifufivadugnneio, neuinsi U 210;

1999-2000 : fnaciydigcdudionlinzrunduadgnnzRincigusnniusiuadagnneio,
NLUINNKTY YUY Q19;

1993-1999 : cﬁuﬁgwnwu@ﬁuﬁuaéwcannxﬁn (Ruu=loureiuni) nzuncsy WY 19;

1983-1985: (Judgmnmuiuddnzuinmncsisin I121gogwzur).
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"1y U135y 315980

s9jG91u28n1Y

3azUzmIams:

v Geu eAin : 20/06/1969

Jugan kD)

WIR 1 219, 8970 «R tezly

cinccog : $9IESWOUNIY NZUINWNIEATIUZDNRI0

Uzgy.

dzmdanrudinaa:
o 0o o &
- Yzduoln 12103munazin Pndzannddy

dsSumuniucSaajn:

01/05/2021 (JUS9ESIOLNIV NEVINIWNIVECIY YLUNNID LzmIZwy
2017-2021 : (JUs9IESIVOLNIY NEUIDILNNLUIRID

2014 - 2017 : eigwoeniu JIFnGnSug) Lenigwy

15/10/2014 UadzAmnane nsuiniuiinneuino

2012 - 2014 : Fowi1 nena F1=210910N

2006 - 2012 : Hoviwsrunguasiduds nana 21293910n

2003 - 2005 : SnazdudzSventngdznndyy

1999 - 2003 : FiotliN=EUNIRINIY NLUINIAID-MOIN

1992 — 1999 : wriingdgIN1u nana Salinguime
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"Ny N8N Jwaud

s9jG91u28Nn1Y

3azUuzmIams:
v fsu JeAin : 12/11/1977

Sugan L)

W9 1 279, 8970

claccony : $9IESIOUNIY NZUINWNIEATIUZDNI0
Uzmgy.

dzmdaniudnaa:

- Susnuzdun ingzdnucdsl-nudnng) ANtsisyunucie-nudnas)
ULOSUNADIDJIIV.
- Jzduenln HAmunmuiy PnUsmSnzelaeiIzan

dzSumuniucSaajn:

- 01/05/2021 : (Jusoigidrwouniu neInIunIuiIngdennuzmsy
- 2018 - 2021 : Jufosiwzcunnonnuwis W nana Saiingalne
- 2016 - 2018 : sjufngrdnIler-nmdnas) SusidsIus
glsisjuniucde) - mudnae) usaouNADI0IIIY

- 2014 — 2016 : Jufiovin nana g1 gogum

- 2013 - 2014 : (Judiosii mana 121 Hodiy

- 2010 - 2013 : dmwdioniin mana 121 Hodiy

- 2008 — 2010 : sojfiovi mana 121 ofiuty

- 2007 — 2008 : Judiosigzaoiddaniy nana 2121 90U1g

- 2005 — 2007 : dmnwdoniecanrBuds nana 121 oduts

- 2001 - 2005 : wzﬁmmﬁammezcczmj%ucée NaNR 121 9GULg
- 2000 — 2001 : weiingwdgainwezouidaniy nana 121 20Ut
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demdanrudnaa;
2008-2010
2005-2006

2004
1996—-2000
dsmdanaucSaajn:
2014-Uzady
2012-2014
2010-2012
2003-2007
2001-2003
2001-2001
2000-2001

v Jumezala wiiayscda

s9jG91ua8n1Y

3azUzmIams:

Su sy JeAn : 16/08/1978

Jugan 110

WK 1 279, §970 €L .

tfacconis $ $99ESOLNIU NEUINIUNIUETINULLNNRID
U3y,

auadidzIuenty dauuzloulenivaiRiniy gusnngudIna.
2UIAIUNIVENZNTLNN SNz INARE JsnnSnemad
NJUWIRISIFNEI SN TA0FI UGN

Fnzel LzniSnzen tAcsiggIn axuedzr wWIRISifin

(JUS9IEISWOUNIY NLUINIUNIVETIIULNNRID LB
(JudioligudanuSiantnsin «ay wednnsdudn
tJuSnganaudiosliagudaniusiininsiin s wednnzwudn
(JudinauseIFulanuSianinsin «z wednnzdudn
(udganwzrundulsutiigdznn
Wuwelingudganauzeundus

WuwelnguS2INIEZIUNGUEIN Nana g1ngauime.
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01U 2393N VNI

s9jG91ua8n1Y

3azuzmIams:

v Geu JeAin : 15/08/1964

Sugan L)

W : 99, 8970 €A (Enin

cinccnig : $93ESMWoUNI NZUINWNIEATIIUZNRI0

Uzngy.

dzmdanrudna:

2017 : Uaingzinucds) 45 Su aantsyssu naucde) - naudnas).

1982-1989 : Yrduenlnl FI2UAINTZRNNIEN INTWIREULAOEN

dsSunaunaucSaajn:

2019 - Yeady @ (JuseESoeNIU NEUINIUNIVENIY YLnNI0 Lrnigu

2015 — 2019 : ufosiwzcunguasiduds way WuriusnwgudSnwddFoninsy
nen-nn (BCEL-KT)

2013 — 2015 : FHowi1 NN F12179UIIN

2011 — 2013 : Hiozl1 NONA 1213

2010 — 2011 : ozl nana 121918

2007 — 2010 : Janwdiozlia nana 121%9U98n

2005 — 2007 : Jmnuseytioslignzadidadn

2003 — 2005 : FHovlingvcouiducse 12199U3n

2001 — 2002 : Hoviogudaniy 292199U8N

1996 — 2000 : weiingudganmdude nana F1215WEn
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1w w19 datwdu uaady

s9jG91ua8n1Y

3azuzmIams:

v Geu TAin : 26/11/1971

Sugan L)

WIR : 19, 8910

cinccong © S9IESWOLNIY NEUINIUNIVEITIIULNID
Uzmagy.

dsmdanarudnaa:
- Yrdvenln dgunsinnzin gezniduniucis-niudnagicsiigan;

dsdunaunaucSaayn:

01/05/2021

: (US8ESIWOENIY NEUINIWNIVENIY YLNNRI0 Urnigy

1/1/2019-2021 : Wuoviinzauninfis-wsiingu nana gaiinguloe

2018-2019 : udmnudiosiuwecunanfig-welingad neana Saiinguime

2015-2018

2013-2015
2011-2013
2009-2011
1997-2009
1994-1997
1993-1994

: (Wusggiioolineunanig-weingau nana Saingauine

(Jusefion ana FI21UEneUYDI0FI Y
Wusegfiosinzauninds-weingu nena daiingutne
Wuginiusegfiosiwecuninfis-weiingw nana Siiinguloe
WuweiingauSganmuseun3nds-wriing nana giingutoe
(JuwEiNg U3 ZINIVEZUNTIS NI INIU-NIEY NONR

(Juweiingaudganiuniosdanunzganiza 1l nana
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"1y 31930 Fuus3y

s9jG91ua8n1Y

3azuzmIams:

v Geu JeAin : 11/02/1972

Sugan L)

W © 279, 39730 way Wy

cinccog : S9IESWOLNIY NEUINIUNIVEITIIULN10
Uzmgy.

dzmIdanrudna:
- Yzl a2guaeyRnneRin ngzniduniucde) war nudnag)usisgin

dsdunaunaucSaayn:

01/05/2021 : (JUS9IEISIOLNIU NEVINIUNIVENIY YLNNRI0 LenaBu
08/01/2018 : cJuFiovliwzundiogNIu-03nIUNIUIL NanN

2014-2018 SmuFioglinzungisnu-03mIunNIucy nana

2013-2014 S99R0Tl MWL UNYI9INIU-UINIUNINGL NaN

2010-2013 HovligsudSnwiioty, wraundiegnau-OSmaunwGy nan
2007-2010  : SwaudiovlingvaouidSmaudioty, werungiggniu-OSmaunaudy nena
2000-2006 fiogiimios)usINHUEEN, werunigulouriaguznn
1999-2000 fogiigjeandsy Susoudmsy, Judani

1998-1999 fogigigjeandsugalnnzwiy, UiSna

1995-1998 wWelingwdznuguddniy nana



NUHSY mana 29jasuss1uagnIY

Smwudiugaiegetisuze)] nana HINTUSUA 1 (w1 2022, azursiuouniy 1asIsuzs)

mana Hat;
. o " vue
J3dv 8 (az VIAZNY -
1 v N Sndiain Sosnu 0
2 it WIS §213980 s93SouNIV 0
3 yiny Agdin guend sogswouniu | 12.000 | 0,006%
4 i Tunzan wriovudn sogiswouniy | 10.325 | 0,005%
5 Ui 9593N WD) SEMAE Y 0
6 ity w13 Dotwdu Tunidy soygswouny | 13.000 | 0,006%
7 vy 1030 SuuS sogiswouniu | 1.800 | 0,001%

5. nawdjucdtigadu

+

@ Snaueeigfiy vy dwn Sndiamn ugsawouniy nana cnusia Y89 Iung
3N fgetuSuinilme nna S9nucigfigeasniudnediediyrio JGudndnty
dui 15 ﬁqm 2021;

sojtiSosNIy 1 v tdgendayRnneinasudio wz §n 1 viwtddndie
Surlinilmidnzunmyasfindnaoisdy Binwareencarnwdnudie Jouindn
TUdUA 1 Fng=wn 2021;

5%

@ Snaureigdgsegdisosniutog 4 vin 2958udndniuceiSusi 1 Soswwa
2021;

negUzguEtisurtoudan vz 2021 S02utuSui 29 na1 2021 WEEuss)
muccﬁjﬁjmmijﬁmmgn?mj Urnsudougruan Swowu 9 v, wiiudgzuidn
Snzvar 4 v, gruISnRdcUugdSnw nena 3 viw war IzuSnddul
3010 1an 2 vin.
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6. ainsuuny

fansuENUTiEnL TN Kar azuzsuosny wUutddzfidndggenaefiuuslougsn
msuccmuz?i‘cﬁ%umu%ussj’-mnnsawxg.u@ﬁéuﬁjdtﬁuuxcﬁnﬁjccdﬁ 2011 uduu YoedInay
Usuadgutouedignag. sadveansucnuesjguadSni cay azurSauosanautud 2021 &

gunjg Wwinestivwgaurine 2 fi 33 Wwinreeeginongousngzye.
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n99Uz3NEHSY az mudsidaminvizeyazwiriimiu

P

1. n9JUL3NGHSY waz naudaajdsida

a v @ v

W8 2021 vana tiRnnegdrguEtisu 02 &89: nezgulugfigudzatd 2020 TWSud

PR

30 tws1 2021 waw negUrgudRiugtigudza1d 2021 Tudud 29 a1 2021 (89ti9=99Nn9)

w & Y @ P a
drguingugiitsyusucdogueniy, vsasugolog)an.

nejUzgusdugtisSudsand 2020 tiJusfSusegurdvmangagutiai:

oM 1: éua"lumuﬁnﬁjdzﬁﬁnuzﬁzsjne:]Uzgut.jﬁsfnUzﬁ’lﬁ 2019;

o1axdi 2: Suseilindufingeinalzauyiisy vena Jrid 2019;

21t 3: Susedmnaucutiugiuge) nana d 2020;

21auti 4: SuseSwduniuculuyarninge) nana JrHad 2020;

01w 5: Susejudutiudzad 2020;

2181 6: Susegtdawunauy 2021;

0181 7: SusediinongsusSnlvyy YrAid 2021;

011 8: %USSj‘Zzﬁasw'liJﬁm'lugncﬁnﬁuﬁdxﬁﬁnvﬂ‘rﬁ‘w%nndﬂ FuadRnmgn ot
gumnccdjﬁqunengu@ﬁénﬁjﬁ‘cU;

o1t 9: SuseSuueNNERIN2e) NaN ezl 2021-2025;

21t 10: Susginuduysfinazusu nana.

o v vay o PR Oas a Ao e & &
ngUzguddugtisudzAnd 2021 WlusfSusgjuagdumindagutil:

01w 1: Susejindufinngdzgugfisuas) nana dsaad 2020;
0181 2: SUZWNIURILIIWKZIWNIUAALUIIUES) nana Jeaa 6 o U 2021;
078 3: SuseSnuGnericunIuy 2021;

01:81 4: SusggRuEFnI nana g0,

vy v

JiRuusfigsINe Uy UEtSUS1dily mana witiurinnidetidnegysneogno.
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2. mudsidaminizogaswarddimiy

70

W0 2021, vana IN2EgURXIVINIL nana digeln 11 &9:

2.1.n99Uzgu

NoUrauguSnIuS iUy 4 63

983 1, Swdi 27/01/2021;

-
=
Dee

2) 5jtﬁ 2, 31t 05/04/2021;

3) &9 3, Sui 31/08/2021;

4) 5jzﬁ 4, Suii 18/11/2021;
negrguInlS vana It 7 &9:

1) §93 1, Sufi 18/02/2021

»
Dee

98 2 Yr=D 2021, Sudi 18/3/2021

w
-
Dee
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JAuhy waz 008adentuniug. uenaani 928nwdnduniuSus nucgSudud Jyueach
Lacduniuegiduduitnd[rasuatoidduyugan. nuKieass SiaunuEind ezt was Ny
(2aZuduihJyueint cuufinSusiuniignemudiiciugniueigdueicsa.
3.16 duyszimanz2sjwsiingu
Gudstmenuwiedisesnniy ((Aud1tENuciSud 01 gnsu 2019)
Budtnunuwisgiisenniy [wAte tdicnuziinguinzgsuslyeejuwriingauesjnguin (Js
o ~_ o a A o o @ & & . o
(0RIINZAFU18 YnecSrAoudy iy (Guidouduniualagn + aws) + 25% 299034

Wiudsy (ad) + 25% eeBukinendus ) x 1,5 x InaEnosn.

neyfuitsfuvstmenuisdiseenniu wlUuIRan:

(i) H3dasenraguswisurinueiinga &ynzuinitddinGuidouesqusiinga (5,5%)
2g9dwouiu (thafiucfucGouduniy + diasggn + 25% 299ucduds) + 25% 2996
Ulmendun); way

(i) SudvRuanunzuanuatsdey Bty 6% 299woudy ((hafiu Gudey
zﬁnmu + €s3970 + 25% 290utdeds) + 25% 293r',‘muﬁznyn§ug);

nzinutdiuAnGud uhvdu Guideutazaals Feuriinguduy’ atuluaiuauiy
naudaciugn (s dnwaredudnio.

Budzlngnaannaudneg
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SImwuLInnm 82 2g3iinuuiss)uzdviuyy (andi 43/3wWg gsnlnedzniudznnyi
UU Q10 3330 28 Honeu 2014, nrunmdivngesncdy icriusingwgfiaieendniu
Goutagul):
> Nasbusiingueandingraoiugiisa § Jeewwwdceies) war dawindudiSnogntd;
> NasingnewiaRsudriducieggnusiingiy etluygnaucEnosnuieudiney
Fr3unawdncdnduerd199mtusgend tdnouigitiy, viedigdegdietudiuss) i
welingw TneSilgtunauniudnts 10% 299udeutuniunsuniueEnaas.

Sudi 31 fiwoa 2021, JJwelingaunzuinuingna1n1uou teiiazy 13891y, A9
NEUINIY LTINS FIRUNIUENIRINNIUA1IG91110 TUONERTURIEJIINIUCIU.

3.17 (juus

@

Guus AwfinSusndcdonzunmiivne (n1dwAnmre § nonwdnds) (isguarin
onWL ar Seorudututdoracfateane dogiazseajpliduiion-uindy way Yy
aInazuigniiodisgetitd. oatitunsiuesyuaaduoan, nxuniuriibnazduEucsdos
Bzﬁﬁn‘c;iénmsianzgnnzccacﬁuﬁnﬁmndw:‘cﬁéu tnednmarieunauwad Byeuudnninwinaiiu
firiafntSavueiivoldy. Rweiingossfivissinaiw)mutuate)wbuidsudimoswieds
SUgueiu.

3.18 9answunaia

gmouwIe Tl

Sudu taz siusnsuwwutasy S13uduraiy war Drisy cUufndyuaUFwouR
a1031uiudy & F1eliRugosgiesaney. Snn1ensy war Anmugougiensudi il
fntademeucsudtugngoratsu g uaesmunmenady wetuttmnfinsnidacdugay
A0 €z drga1esuiidegusnsy.

91neuAe tiwIe Wt Reinsosefiualeniuidufin utudfuc suiindus luiuries)
waz Ot SnwivAnludiugrinta § 2y, GOSmautdIniudzJugensnaudefitnens iy
ariartautnediniufinazusuntgdaueinsy teniufantdiy way S198es uoatiouedy.

gmnoudiousiay
smnsusududsusazcluingnta amsoudndsidonto nwlfiseninaiwgm axmsag
U8y war sidusney war vendnuadadunauaiegruniudy. smeuiSudeusiaztuutngu

(V] C\V]

(Jugouriigeneugonio, Entduclssinsusidudisugiufin2uanniuSusisifiuzeIZusdy

Do-

Eo ol aé il a o o a s e o~
sidu Tunautdisytmoiideduniudiaoufinazniy waz WorbuniuEioutmod JEunziiu
ritan1dudug g itz 2anfuninsney.
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vondinuIzejemneusuduidiousiay waremeustidususiast tufnnonnidutulgatn
I (T YOI frdaowdiu st drintafifnesineuiissyentd § wingousiijzey
oneusuduidousiar cazemsuniduidsusiaraineryeinlvisin. sinsududuidsugiasid
fnsus cuvfnuzSudutuddtnaiug car Gnduscisfaorudututdsariatafifnie
omneuluszrdin Aexyunfiomnsusuduidsusiazaruindinesntd.
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2IMSUFUIUDUZ I CEQSS’INSUU]JRllJCEJSlJ%’IR]ECE.UlJT]I‘I‘iK];]jjm’IUSOH’IS’mSUZﬂﬂ’IOO’qu

11t 78 wre Wl (hsfulutinSusyuaafiody g siduiingzx1) SI01USnnIgInNsy (ke ANy

Jadios gogieanew) ivnaniitgnieusin § vrningurduitualeaunUENIGL.

omeuludzadiv tar sansudsugiarindusu wrirta 03 2ndy, niSutugoud
rigogerfivareniisus W WarwgnbutdSuaos § Wnefistufiy. Wwhaedl, smneudfindus
WwwPUBuLESuSy § nefstufiu musisu.

gmneusududausiay xazemnsulgudsusiay axfingsngdingtyiiv (fe S8nmufinoy
i azieneugududsugias taremnsuoidudeugay udindfiufivoidesdiemeneesd
Urativ waz fgenesududy wasliduideusasriyogesfiusmsuriatafifndzx Sutnemiougay
goug19neungoiuEflaaraenicisssu wax miidesdemnsuasiturativ IneusngnG.
3.19 éjazSunauazujunay
Symugrinfinzejfinmredadosnzunmnarfingdu3g3ui 7 Giuot 2018, nrunnay
fin Acdudestdtusrintagnfificoued uidsusftinniuniudass:
> n9jfiugisegnuaLusunIy
> nejfiuszmerwnazfin caz nejfuSus
S$9M110L9001 156, SN FENNFLTUIJS VA 26 Hiuor 2013, neuiniu figjuy’y
10% 293ri1ta Famndinemneulucriazddtunegfiudasegiirialintd. (Jenesfiudasegtaucts
50% 2930y ANNLUFY, mzmmusm%ajnmuﬁﬂss3ﬁjn'°|a, SutgeeitdrialntWuazusu
AOzuIe. nzuIaI qzﬁuzn“’nzjjjq’m‘tﬁéUmusxuﬁn’-zmnsgd:gu@ﬁsfnzﬁa‘cu.
nesfuszmerwnazfin caz nejfudugaxindSununiuiindutaesjguuadSn .
4. mawarnazudigiduniyiivg aaz nwdissunagin
TUNIUNENJUISNZFIUAIIUNILT URSJNzUIN I, SINS 9] WriazuzdImauciegdnau
fa1azu1, G291 ©az niudsSudunsdivdfawovateSy, 2w, Sudy war siigy war N
Dncfudingossy, aoudinudndusiguiondindy. eorwdauusutuniuzdy cay nwd

01 nwSnFicfindaowsnssdisniudiunudneriyuaizejpsndnuI2gIZuiy s ol
Suiaedgtunziu Tuezugn.
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QuazuounzeINIUIndULiinutuuniuiusesjnpniy, axurdSnitdSanaudy
0 war Suyonwdgh il Eyngogesfivsradin aar aorwdciusuniuanazuUSURR%e
93, 890001085300 war SHudniutineriidediutuusndidufindusessudu way oligy wie
Wtasrnwgudoi. guwwn «az uyaniud Sgnsofuniuiinnzualusyuidnenazina
Usuugiisguaningznznauiicloniaougues pnzua way Jufinguisutusduunniy
RN SY. QenwAltunsiivd SuignluesnfifinSusuluateauniuty deufiunay
vz JunadSnwdidadiv cay/d niwanasy ciudnusungugsgut

4.1 3ninwiataganrnancdsvicnii

JfgnmnencdudicyiFgzegnzuniy, SusneniswiettignniegyutdSudy Agiuannia
ntdetindegngnlnedatgsnnifgin nuusIe2eIdun (ax (GuaIn (s Sustunzhiuzgidnna
nencde 910N TUCCIRZEUNBY ((QE ANJLUESUT) IN3IA9U8IY29 iRz Innziiy

o ' . y Ry v e o E\ va 1o -
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JsutdizegiesSu/aeaeduedugoudisuas sl s.
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JnanFuamnaudsl aouinduindTuuaegwbutdsu § O.

StindzSuaussuzegnzuinudisuguIunduintneSHaindududiy duEutbiSna
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NW2INAUIINNIUE U YUSICUUEYNEUSLWIZILNUE1E § SLWIrIenIuiizy;

nudzuaunaisrdudeleniutindutazejuedSmu InugswardaSuniudsuausauoy
GuaztaszoaIze InGuan s waryualinsuswsiutunmdaazuanagnGuan
nideuyveIze iz, niudzunauitdoramngieginta tnenwdsucuiisnd sty
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tagzo128 Nl UTndu Sudutod HrownigteonolsfindzfidofoRy (mIou=adn) §
nzveSwRsynduiacie) 1880 (m30d=Adn). nudzlunoruciuouidumnd uEuastn

@
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098U 1939UNI1Y(NSII1VAI1YTIUNIUGY
S13udnidugadud 31 vivaa 2021

5. aisSugaviaanasncis

awSvasncdstidatalasnilgdiganiaancie
digidgaan:

Guriguliriugnea

nNwAgRuTugnSy

Sutngnzuindug

Roaeriadue

o

arwdrgasncisvidatalosnilsdnisaniaandis
nniidg)

d13u:
(Jutanamngnen

(Jutanammnzna

ArgsSugaviaanlis

122 | fuarwyuyd ;

N
o
N

2021 2020
dawdiv duiiu
1.912.270 2.168.143
263.777 185.920
55.786 53.228
13.080 78
2.244.913 2.407.369
(1.291.278)  (1.109.703)
(201.038)  (207.463)
(1.492.316) (1.317.166)
752.597 1.090.203




6. arsSugadiamariauiy az ariIny

2021 2020
dawudiv dawudiv
aruSuariauju waz ardinauaan:
JRANINZIRLIER7 247.792 200.400
yRzriacaunIugy 17.374 3.415
i way a10Snmwdus 52.726 35.550
317.892 239.365
21919910100 (AT a193n1uS1JU:
UANWSIareEaa) (36.200) (22.752)
navrinagdmnaucy (3.494) (3.432)
(39.694) (26.184)
A1uSugadianAmaInIVIL (az a193nay 278.198 213.181
7. Miagadianmniucandjucuainiglzana
2021 2020
dawdiv dawdiv

o o & ° o . d o o
m‘cagnmq’mmnamycgum {83} ﬂ’IUﬂ.L,JUﬂ’IKI’IEJﬂ’IUZﬂCUUCjU

2NHUIINNIVZ2IUNT €z NIUAYUaIRenuiduEGy

5.834.698  5.303.010
(5.830.785)  (5.260.774)

3.913 42.236
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8. 2iadiugavi’zmMNIUZ-2989YUiV

2021 2020
Aqudiv dauiiv
rtfmgsyiungnIuy 1.787 -
eanfuamezyiiunagnaucy (1.616) -
171 -
9. awSudugamniuaaciugay
2021 2020
duiiu duiiu
(Fudunlicgenifngzanggen 156.784 21.194
euSuduiugy 3.835 3.835
gu.j 19.766 11.137
180.385 36.166
10. aatdsuniudyivmaydriuniudcy
2021 2020
Aaufiv dauiiv
Guusendsn dr3unwdfudinsultsidese - 39.501
(FusiuGuaseaade sidunwdfudindutidauriaio - :
- 39.501
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11.

Ar9189WEINY 1

Gutisu
Gudacdin s Guonsyudus
AeAebudzlenusinguwiedisenniy

1781081 29uriingiu

' A ° a
12. 21921899V 1NNIVAUUV)I1Y

(dedzRuciutaintoinesfiudnde e andy
oUznaV L i9928diognaw

gty 1Rz e1J19I8n1

UNIREYULIWN

alnREBLUIIBL

aenu

199U tay wIFSuY

gtinSusy, nYEgL NIz U
g3

g1lagwul, NnEIN ©ar NWARSUNwee
f1ting1 way dwisunmdSnimnignauGy
gfaliv

uAwnenidugiFudvecsa

1)

2021 2020
Aqudiv dauiiv
175.293 170.694
115.602 136.359
8.784 9.938
6.127 7.029
305.806 324.020
2021 2020
dauiiv dauiiv
48.435 39.080
18.766 22.085
19.060 21.103
9.766 9.068
9.538 9.391
8.652 8.968
5.900 6.229
4.582 9.134
4.497 5.055
4.424 7.366
3.096 2.120
2.067 2.192
1.210 661
35.303 39.968
175.296 182.420
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13. (Guda waz Gudangdunsuraruesiy YU 319 (Na)

2021 2020

Aqudiv Aaufiv

Gudntuaducuniu 1.641.453 1.576.956

GudnTugigduciunaciaguzann 1.232.341 803.898
JETeINGEI R

- (uEInnUeSy 14.445.195 8.420.576

- Guastaindgiu (*) 1.350.120 1.740.827

- Guandzan 334.890 278.400

nenugingSu 18.277 16.172

19.022.276 12.836.829

vanisfivnzunnUenoudiosdugJuanteniugiararan) 1as (uainesigy. ssn
tfermInioJnende.
(*) wwltdazusuniuesjnzuInIunig, nzuuinsnseuisnaidjed ujudnniv

nzuInun Wsutuu@uEnesdsay, (330060t 3,00% S13uenuiuiu ka 5,00% S13u

dadan o

eNUUrigYzinn, 29399010089 (2020: 4,00% waz 8,00%) 293jutinanaindisiurialnei
N37 12 tfov. wwlud, nzuiniutdSnwsncjuaanesd suTuyuaid fncisiniuazusy

o Sa o o Has e o P o o o as P
299003, Guunitn{ninifivnma. cuiudgauinia g unaucdadugaudsaadud.
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14. Gudanduncurarusy

2021 2020
dauiiv RS TET]
Gudannz 193y waz Gudandzda 7.707.398 3.595.399
- @udjunu 181.421 26.045
- udgumacingdenn 7.525.977 3.569.354
Gudandnalia 1.468.772 759.326
- Wuduniu 747.890 82.890
- udgumacingdenn 720.882 676.436
asncivdigSu 6.675 670
9.182.845 4.355.395
§nmnsncﬁuﬁﬂﬁuuﬁﬁ935U2ﬂxmmu§umw?ui’lﬁﬁjajuﬁ:
2021 2020
% 6id % 6id
- . 0,07% - 1,10% 0,00% - 3,10%
(JutINNzERIeSY
- . 0,07% - 2,16% 0,00% - 0,80%
uelandzeln
o 0,15% - 6,36%  0,14% - 3,50%
(INEANINIUN
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15. Guilvinduananda

Guldifduerignen

Uznoul:

Au: GuasSiRuniuzanfivamnnauidsueas (Jngwtiuieanii 16)

nentduaySy

2021 2020

JA1udiv

Judiv

30.080.974 29.152.520

(1.457.635) (1.073.649)
3.748.731

2.683.546

32.372.070 30.762.417

o Lo w oy o ad &
Sﬂf'l’IOSNEUEJQWQUEJUI‘]Z{]Q’JﬂOUWUTU‘CQU’JU [QNINRS)UN

Guricddudu Ry
Guicdudu 109

Guridduu van

NSO IFUTIRINENILKLNUEG:

Guriddudu vin

2021
Sanira9ncio
% 6d

2020
Sanrnancis
% 6id

5,50% - 16,00%
4,25% - 16,00%

6,00% - 10,00%

5,50% - 16,00%
4,25% - 16,00%

6,00% - 10,00%

2021 2020
dauiiv Aaufiv
10.920.255 12.717.791
15.408.832 12.841.292
3.751.887 3.593.437
30.080.974 29.152.520




o o x ¥ En o o a
NIVICO TSI UN29 JY NI U UauNIuOcaI:

Guritaery
(Juritaeznay

Guritaeze1o

nuSawnusuiegignediducriasestoyignwesia:

2800019 9NKIMEIT
2oy JIN

2uU9 NIUEN

2oy Ny

219 SUEY

guau) Yrnsudnmdinin
2oy Nedria - Jatd
2uoy9 Hinnerit

2uou] 19

2021 2020
Aaufiv dauiiv
2.714.300 2.541.425
17.234.346 16.009.856
10.132.328 10.601.239
30.080.974 29.152.520

2021 2020
dawdiv % dawdiv %
16.367.536  54,41% 14.972.168 51,36%
4.609.807 15,31% 4.400.758 15,10%
3.830.878 12,73% 4.059.804 13,92%
3.723.445 12,37% 4.369.136 14,98%
1.199.632 3,99% 973.031 3,34%
50.507 0,17% 57.745 0,20%
45,683 0,15% 26.851 0,09%
2.103 0,01% 2.243 0,01%
251.383 0,86% 290.784 1,00%
30.080.974 100,00% 29.152.520 100,00%
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16. (GuusgrduniurndivamnauEsuaizs)Guivinduananéa

FoudsundTuduassiuniugindivamnniuids a2 us] Wind ucngngiwie Tugiwed
ad &
J09qwil:

2021 2020

dauiiv dauiiv

gaacdistudud 1 dignsy 1.073.649 650.541
Jsuedggniinae tud 649.075 474.399
geR9plideISunogen (378.906) (78.597)
gouriigandnncandsy 113.817 27.306
g9acyio v 31 divaa 1.457.635 1.073.649

o o o : o xo.xw .y o a o ad &
Kl’IEJ;]SSjﬂEjUCES?]’I'.'\]Uﬂ’IUC?]SUQ’I?SjCjUI‘]?ZﬂﬂUQI‘Iﬂ’I Sudi 31 fiuoa UNJUu:

2021 2020

2900519811y a1cdsy  woabi9viag a1cd9u

dawdiv dawdiv dawdiv duiiu
gde uamnnaudz Suduricuy
Aeundv 5.888.337 1.109.137 3.791.761  891.521
gdeuamnnaudz Suduricuy
Ny 24.192.637 348.498 25.360.759 182.128

30.080.974 1.457.635 29.152.520 1.073.649

17. nwdydiun1InruGy - vswadidisere
TSud 31 §ivo 2021, YuawnfivizeSuiduwou 91.657 Jaufiu (2020: 90.122 Jau
fiu) waz nretdSusndsucylyuetgndrindi tugouateSudgaoudus. Wiy, wWitudn

gacssuyuaaduou 91.081 Jauiiu.
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18. nAwdydiun1INuGY - vzwafidducduiivniiia

2021 2020
RS TET] RS TET]

qna"ln'l.uSﬁ@nﬁuzn“’uﬁj293ﬁnm:ﬁnﬁj@uzﬁssninumaaj
NSy 418.769 185.836

.lﬁmen"lmﬂuﬁuﬁ’@néum“’uﬁ:]293ﬁumzﬁnzﬁssn‘inemaajmnc‘ﬁu 4.854.583 3.713.175

5.273.352 3.899.011

18.1 divnziiaéijgumnsaniaanzgainiuGu

Juainwda San
tassz Juamiata u;nfl"‘mﬁn asnciie
(231 s iHausiada Jawdiv daudiv ad
190 12 twga 21 12 (g 22 220.000 219.946 5,00%
19 11 8ogwn 21 11 dogzw 22 136.000 135.962 5,00%
19 29 Dqwi 21 29 Jrun 22 62.880 62.861  500%

418.880 418.769
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18.2 diumsziianasniasnsgaIniucu

- o o Eo o o o ad by &
RS JN2YWUNTUNSUT) MNIULUOUNIUN29IIUe .LJO:]C‘]\(UIJZ

2021 2020
"41'51"'“2”51"01 YUAINIWBH
yuaaviirdia gatuny yuaaviatia waduiiv
dawfiv [Ny dawdiv dawdiv
wielu1d - - 179.537 175.152
1m50 2.712.741 2.690.173 2.407.904 2.412.834
mensn 5 Y 2.225.191 2.164.410 1.125.293 1.125.189
4.937.932 4.854.583 3.712.734 3.713.175

AeAzesnegjnsnidedunzdndus) mulauniaingsduen J0jntdy:

2021 2020
% ad % ad
wetu1d 5,00% 3,00 - 5,00%
1m58 3,60 - 6,95% 3,00 - 6,95%
QIensa 5 J 4,00 - 6,00% 4,00 - 6,00%

a o s  as o o o P v o & o va o

wunzdndug utunzdndiseninanzgoinuiiusentyi s 188 azolcjuriduiinzuin
dsuriifunzgoniuGy § weniugRzulditiduinzuiniutddeari Wifiugnes wenauy
ngylagniugeldnnzuau

132 | fluaregmyzead 2
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19. mudgivtudgamziio21sy waz aamzfiavz§u

dawdiv

ssalududi 1 dynsy 2021 614.434
gourdgrintRndgimeinz1sy «az Swefinddu 16.888
AU TW3F0RN21SY 1z S=And=dU 13.360
gin. (uiuBusSuud (1.364)
643.318

gaacyisvingtudud 31 divaa 2021

NMUIR VLSRN 2IS Y (12 SeRNYEEU TSR 31 Huo1, 1z wSucFuduey
o as P Px] o a s ad &
SaRurieddugn Sudl 31 diuor Shgqul:

fluawguuzq1d 2021 1133



MWOINULLNNRID ULNe

21

E COMMERCE EXTERIEUR LAO PUBLIC

san139u arssu
Gudytiv yuarbudiv Juaigau Guidudu
2021 2020 2021 2020 2021 2020 2021 2020
(%) daudiv
UR&ngingu
nanNR- NN
50 70 70 70.000 70.000 74920 73.586 - 1.597
NEUINUSOU
NANI0 -
mosn (LVB) 25 25  197.839 197.839 252.650 246.894 - -
NI 10
- &9 S0 30 30  126.000 114.000 128.048 111.925 - -
NI 10
- 3y 170 49 49  147.000 147.000 168.675 166.964 - -
L1912 ReN
210 - 1930 35 35 9.168  9.168 14.282 12.093 - 71
U380 Q19 U
bl 1364 -
Oedn -
O 20 20 4760 3400 4743 2972
200 554.767 541.407 643.318 614.434 1.364 1.668




J3F0dngu wana-nun {400 Wunasfinol 9 tdAnnzugue YU 210 wwldly
syyenarluysfingzduandi 180-10 NdiSusyyenaNALEEUN1UI IR VL9

N¥Z0JELUNIY QT NIV FUU10TUSUA 14 Giuor 2010. Anaeniafiuiesy

o o

o \ 5 o o L & o o o o y o o ¥ o a
[INE[QINE)Y) CZZJ']J'W’IJJU;]l’\’llJlJ’IEJU’lJ’I22’IEJZQJ’1ZU, NudIn e i’Jnmmumuajmumj

P

Ny, JANIWELUNSINUR, NIWUHVTW, S1duniueysdy «az nwdSInwd Jyueas

o

S19).
NP0 SoUNREFN 219 - ;o3 (“LVBY) iuyasfinelisfi i annzusue sUU 210,
(590d5n9 8 9¢) vzasumogo59F war dauliuyasingrsueindInaunagdau
nve.  (WudSEnfisouRuiivnyunmdsnaudiu cay nutinnzuizegmognul
, Byunezuiniy nazindnfiduyasfing g3 mognuiw.o3Fnsoufudaunario
wieituszyendgRunIunzUIn 339UH 31 Jua 2000 sentnumzuiniucsiy sUY
210 (Wutauzoa1 30 3. WD 2015, nsa tdufuinnzusudy 791.357.560.000
fu. Samgouriauzdnzenzuinaty nsa wiedgfudogy 25% 3w Wwezyen
U398 (andi 004-15/KH-DDT4 figsentne negoq wtuny way nauddiy, Sui
24 §3m11 2015 njucdiacuRiuciaftiu 197.839.390.000 FHu.

Nz 10 - FU 99590 (‘LCNB) ugazfinfidadunsofiuniudSnidiunay
NPT YUY 299, NEUINIUR19-30 [Dunsueusouiiufiu nzuia Yisu [
S lunzunmgazines dndidaduneuznniu. dSFnsousiuddugarfin wie
UWituszyendsduniunzuin 33Sud 20 Jinsy 2014 gentnunzuiniueeiy U
12. AUANMzusUEe) LCNB Ly 300.000 S1ufiU €z tidznauiiugiuniu«auou

Gyriro%ud 2019.

Nz Q79 - WS 4950 (“BFL”) tuyazinet 1 tdannzugug 9Ud 210 890
:Tnﬁnjm‘imsjﬁjg] VZASUYDIOIIRY €aE ITU8INIUIINIVNIJGIUNIUNLUINI.
nEUI01 210-689 fnd1gdulne  tdsoufusiu Cofibred Company Frances De
La Bred & dunzuinayazindn fidacdunazing vas, dunn wdy. 033nsoufiv
dudugasfinuietditussyendafiu nunzuiamgonto 335U5 01 021 2009 waz
288011091 393U 16 Nazfin 2010 gsnlnunzuiniy «ol) WY 19, HUIAN
nwusunURinarusu2egnzin BFL wuy 20 d1tnar 8ytddudy 37 dawtnae,
Simuiindudngsjuzniudznnesnty Sud 24 fuw 2009 waz sljSandt 01/0ma
J93u8 28 Tgnsw 2010 A v, W3UA 31 divor 2021, neuntGusnauiivgig

o Do

N WIIFN Fou 126.000 J1ufiu (2020 : 114.000 Hwfv).



NORI0 LLongy
ERIEUR LAO PUBLIC

a a

0380 21otucdut aedy cinn 9530 (“‘LAPNet”) euuudSdnotlisfigisdslu sud 210
wield  wnzusudgimenin (andi 0349 esnlne AUNKUSY KAy UNLISRMENN 299 N¥goI9N
1erin e N1 29 VU 210 3958 12 Ju1 2019 S9Wid3nawnagnawdy. Wunwsous
AMINLUINICT) YU 219, Union Pay International, izuiniuinnziaxio, znzmmué‘jcﬁu
NEriT, MZUNIWSOLLONEUT, NZUINIVAID - OO, NV (ST [0, NeuIn J1e8 way
nzue. O3FnJRuAnnzusy Yuaa 34.000 Jufiu. WwSud 31 diuor 2021, naudsnsuiiuig

slnggnzurnlud3Enis 4wou 4.760 Swfu (2020 : 3.400 Swiv).
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aualgvidy  Ssuwo a0u
daudiv Jaudiu daudiv

tw3ud 1 dignsu 2021

Gudiu 240.310 11.577 251.887
fin: ewdougedu - (6.014) (6.014)
yudnuiivggad 240.310 5.563 245.873

vireddugadud 31 viuaa 2021

gandnuIzejyuaIWTuSgns 240.310 5.563 245.873
Sciiutm - 1.002 1.002
Toue 3.177 49.784 52.961
[LK1999N - (10) (10)
fudouwielud - (6.505) (6.505)
tududi 31 vivaa 2021 243.487 49.834 293.321

tuduai 31 divaa 2021
Gudiu 243.487 61.749 305.236
fin: edousrdu - (11.915) (11.915)

243.487 49.834 293.321

Juanawdudgan
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3w 1 dynsu 2021
Audiv
3in: 6o ugedy

Juanrwiudgan

aigviyuazdu:
gandnua

&E o

St
audouwwuy

tudud 31 divaa 2021

twdud 31 divaa 2021
Gudiu
Fin: eudougsau

yuanwivdgan

UGV (AL 919V
Judiv

79.685
(22.680)

57.005

57.005
6.748
(8.040)

55.713

86.330
(30.617)

55.713

Huareguuzad 2021 (139
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24.

140

2021 2020
Jwdiy Jwdiy
Sudultsidonae 343.028 262.128
nencdesinigSy 150.437 72.438
Gugogoindaduniu@udu 97.779 60.750
GuarwaoguingaIundaciugmduy 43.138 41.043
o 8riorniu wax gUrnsusuy 11.479 6.088
AeAeFogulcdigouHine 11.371 10.891
(JuatedojuidaSutiseoue] 9.739 5.098
wEnwousyNey - 10
§Uj 10.935 12.288
677.906 470.734
Wi6998nEV1a1Y Az FsITuNIVGUSY
2021 2020
dawudiv Jwdiy
Gudannsuaarvdu
4.239.624 2.626.472
- uSufy 1.691.702 961.938
- Wugunacinguzann 2.547.922 1.664.534
Gudandzéa 222.603 113.582
- (uuiu 113.520 70.786
- (udunaringdzenn 109.083 42.796
(Gudaniiniaiia 764.652 707.545
- [udjuniu 261.870 323.910



- Wugunacinguzann 502.782 383.635

819 20.652 17.141
- Wukuniy 19.912 17.133
- (udunaringdzenn 740 8
asnciigdgire 21.905 18.060

5.269.436 3.482.800

@ Lo w o - o o ad &
9NMNINSNUSKINUCIUEIN1INNEUINI (LR ﬁET]’IUUﬂ’IUCjUSULJ’IEJ?Ua RU[QNENAB)UN

2021 2020
% Gd % Gd
_ . 0,00% - 0,30%  0,00% - 0,30%
GueanneeaeSy
Fuwndsa dnenty dnenty
D 0,56% - 6,65%  0,56% - 6,65%
Gueandrialo

2

25. wiciordyanda

2021 2020

dauiiv dauiiv

Gudinnsugaredu 7.627.802 6.630.559
GueinnzegeSuducuiu 3.453.603 3.102.811
Guennuegaedududunaciagdemn 4.174.199 3.527.748
Guuanyzda 28.428.750 21.324.874
Gutlindzdndduduniu 13.710.668 10.326.176
Gueindzdnducunaciigznn 14.718.082 10.998.698
Guuansiaia 20.439.404 16.508.548

Bumimmuznd 2021 1141
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Gueanoriadnducuiu

Gueanirirdoducunaciagznn

(Juarjaruzsiu

GuorgadzRiuducuiu

Cuorgazniuduciunaciagdzenn

g1

asncigéagare

Snminenidwe TudSSuciutaintnio Jogqui:

CJULINNEERAIB DU

Gutlindzdndduduniu

Cueandzdnduiguinn

Gueandzdnduciuuan

Gutlindriadnducuniu

Gueandriadndduigulna

Gueandriadoducuuan

Jduatggaudzad 2021

9.446.282 8.522.980
10.993.122 7.985.568
79.905 64.704
24.830 25.731
55.075 38.973
95.915 122.433
497.393 392.377
57.169.169 45.043.495

2021 2020

% 6d % 6d

dBnencde dBnencde

1,25% - 1,89%
0,90% - 1,15%
0,45% - 0,70%

3,16% - 12,15%
1,65% - 7,75%
1,40% - 7,75%

1,25% - 1,89%
0,90% - 1,15%
0,45% - 0,90%

3,16% - 13,00%
1,65% - 7,75%
1,40% - 7,75%



26. Guiiduan nzuiarusy

HEUAMNZUINNCTT) YU 210

B UAMNZUININSY

njesging e

Guriguoyuosy

(Gurig udoyuosU

2021 2020
Aqudiv Aqudiv
2.251.071 1.885.302
910.510 965.131
193.042 111.668
3.354.623 2.962.101
2021 2020
dawdiv duiiu
2.672.285 1.170.667
682.338 1.791.434
3.354.623 2.962.101

Guiduaamnunzuiniesy sud 290 TSud 31 fiuor 2021 0 0:

> SGuritaezero fJusncde 99.854.000 101 (sxnuducducdy 100.000.000 tna1 tne

Sominencde 5,50% 0J) Andzdgecliy egzousIducgotdl tngniuou tdai tiSunay

uoliugzoyuMNANTRUIY. AURUGUHCUUSIRNgT (AUIMSUH 27 S3011 2016 01 Sudi

27 §9m1 2025. ngncdecluaenneg nuan.

Guritaureio fidesnufe 99.900.000 101 (svnuducducly 100.000.000 1021 tned

snmnencde 5,30% AY) Andrd Il tdegzougiducEa tainuceu tian tiSunussiiv

SLIYURININTIEUI. OURVCLUZIRZNITeAUcidUA 3 dngwws 2016 119 3 dngww 2026. nen

e Jusnenne uan.

> Guritauzeroduou 4.050.000.000 fu (33c5usf 4.050.000.000 fu HiiSaninencde

3% (0) ol Sugaunyazinazouinloe waz 2xounn1y NdSudunzdiuan COVID-

19 §9mURUSUE9) R Feduand 318/nma S35uR 19 Sngwws 2020. Gufivzeidy

Wigdusztingiaudy 3 87 (3U NZRaUa IS0 tUy 30%, N1Ugiazeiudjige) 30%

Juareruuzand 2021 (143
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€L NIUSIESVE IR 40%. nendiunlusiasgelnidd (I «ae §iuo1) tQezon
nuAdUcsuE udu3ui 18 S3ma 2020 ¢fig Sui 18 S9ma 2026.

GuritauzeroFwou 4.116.657.000 fu (33c5usf 4.200.000.000 v HiJSnmanencde
3% &) et Suidsurinazfinesmuaniios war syouinniy fidSuBunsiiuamn COVID-
19 §ymURUSUE9]) e Keduandl 318/nma 335uR 19 Sngwwr 2020. Guiivzsydy
WiriBuaefingaaudy 3 &9 (B nageduiniidn wiy 30%, nssduiiifias) 30%
oz nusiaviiud sfiniw 40%. nenduclusiazasiisdd (Jnur caz fiuol) teezoan
nuAducsuS uAu3uG 3 weAn 2020 oy SuR 3 wein 2026.

Guritauzerodwou 3.000.000.000 fu (33c5usj 3.080.000.000 [u HiJSnminencde
3% &) et Suidsurinazfinewsuiniiss wax svouinny fidSuBunsdiuamn COVID-
19 §ymURUSUE9) e eduandl 318/nma 335uR 19 Sngzwr 2020. Guiiveedy
UWiriBuazfngaaudy 3 &9 (B nageduiniiBn wiu 30%, nsrduiifias) 30%
€L NIUSIESVE IR 40%. nenduclusiargelnidd (I «ae §iuo1) taeso
BB ucsuS uAu3uG 22 fiuon 2020 fy S 22 Hiuol 2026.

G oo

(Juritaezero<1uou 10.050.000.000 Hu (593uri 15.050.000.000 Fiu AJSnmnnsncde

3% 09) c@eld fucgeunyarinzszsuiniisy tay 2:190N7) NidSutiunztiuain COVID-19 89

MIUAUFU29Y A Jxduand 318/nma 335U 19 Wngzwa 2020. (JuhuesGuldiriduas

Tngiaudu 3 83 (Zu Nugiasaiualuiaisn wly 30%, Ngiazaiuagiige] 30% Az NIUSIRLEL

8301890 40%. Nencdenugiazesdind (Inua way fiudl) tRezoMIUNTucluRt UAUSUR
15 Du1 2021 fjg Sui 15 Du 2027.

Guidulmunzuinauciigdsnntudud 31 fiuor 2021 O:

(30021 81.565.000 (Guriductiu 1oy 148.300.000 1021 8y 4 - T Aid8oninen

Wi 4% + 3M LIBOR) cdio 501:]U3§j unudssduEnr tagnuwisludunnuagiagnay. Gu

AuzeyGulririducluginududzRunnd wae grsnendiadunuan.



27. 919U
27.1 219219919 VNUA

~ o o . QL &
99UrNaug18U299787189IN9V RUIQNINRE)UN

2021 2020

Jwdiy dawudiv

MeAegNeuritawIL Ul (1.175) (64.495)
MeSusmeudousay - 8.114
aauarwdrgsmavwirsiud (1.175) (56.381)

27.2 sansunatatud (“PT”)

nzundiungisgdegnsunitatusnnt 20% (2020: 20%) 2g3riatansuginsy tne
UigeneagyfiunnuueoINo.

nudintazeensurintadiuld 2021 wax 2020 cyUudigdtus:

2021 2020
dauiiv Aqudfiv
Aatansusingy 12.584 299.594
Anerigiay:
- .lﬁnJefiﬂ@néum“’uzs:]muﬁj]m“’umﬂjn’mc‘ﬁu - Jern S Rugou
eiurialn 4.939 (5.416)
- .Lana'ﬂ@nﬁum“uasjc‘ﬂn"tzﬁ:jﬁucm@néﬂ (88.651) (55.875)
- SuasaudsuesGuldinducrignes 101.418 87.407
- SusnoyusiSuBiudinenuiedieenni (8.617) (8.233)
- wswaudeutuniudifungnudy - duwndiSidezae - -
- rtadidgwindinemnsuainndfiuludgmeingagy cazs 3
geRndzdulnunuiniarintaniudngougu (15.524) (20.177)

fuaegudzand 2021 1145



NUANIVSINIVNIUBNSII1VA8IIUNIVGY 299 AZUJU
NIV (AL (CFINIVTINFIE99 297 Msura1V (Vi) JUY
219

EUEW(PO3):
- MEUSUNONAUSIMNSUTINLR

- wawidfuaIeHe
1u$utifgniataoinausdjnauensawa1991uNIVGU
299 ATUFUNIY (AT ((FINIVEINJDE99 299 MU1AIV
(v YU 212

$an1919y

Argrg9an9sudijoialud

Arg199sudijoialud

gmeuriataciggeiiud

Juyjsmneudiduduuilnes)igniunongsuzejrasiingoe

219IN9V
FAetud

(a193a99gwmir)/sansudagsraziudiaed

6.149 297.300
(5.761.265)  (1.384.101)
5.760.987 1.409.274
5.871 322473
20% 20%
1.175 64.495
2021 2020
Jwsiv Jwsiv
1.175 64.495
23.726 28.553
(1.198) (1.726)
(47.718)  (67.596)
(24.015)  23.726

NIEAIINS VLY NEUINIUGS] thSUNIUNoNN TNeN US89 N9, (93 INANIUIE K
AnAzusuNIIAIUSosRIgINS UL UUTINGI 1S HuIenIueu tmogeduwnig iginaziniufinou

swiedanei1fy, F900uGUd thReen g PUenzIURIWIIWNIVGY SiRudsinaeiindsucd g

&y o
Q’m.LJ\(;]K]ijSj NUKDUF19I1NU.



27.3 sansududu(viidu)disusiay

{uarg91v tuarewgan  twarwgwdutd
YIUENIVGY dutdasu Sudjaaun
2021 2020 2021 2020 2021 2020
RS TET] dauisiv Jiwdu Jawdiv Jawudsiv Jaudiu
9mousududousaas 43.883 43.883 - 14.982 - 133
gmeusludousans (6.868) (6.868) - (6.868) - -
smaudviudsusias, gan  37.015 37.015
9 nsudfisiazaza1)ganivide)iiniin/irgesn
tutvarggrudutasu - 8114
sansuifidiazazargganivdeyivincdluluvargyudutasu
d9a0u0 } 133
28. vlgusdue
2021 2020
Jwdiy Jwdiy
APNIVAGIFZI) 122.323 77.331
wiazniues U nentinieln t3fseenniu 70.026 86.866
AmuAeeNBVEN SIS 53.759 18.540
olicig9dqueiingau 2.757 2.189
311'3] 8.185 5.640
282.022 222.197

Uz 2021 (147
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J

2021
J1udiv

2020
Judiv

ndsucdrialnruuiudzinenssnainniuiigguil:

3ui 1 Dgney
AuRiudInaudeady

AgAenenide
gourigdicin[nNnIudsuedI28 uUONIUNINIUGY

Budtmeniiinde
wdud 31 divoa

AeFAenGWEVUtneng0d (inSusturiita § 230div):

AuRiudInaudeady

wFLNSNce

UK e

Snmigougn
a 3 o @ P
NUEUEUGUteuTuszLIan

SnonuTyUZ29gwEiing

Juarwdza1d 2021

148

79.219

86.866
4.126
4.658
(22.498)
(3.126)

5.890
4.048
667
(2.958)
86.866

70.026

2020

2021
A1uiiv Jwdiv

5.890

4.126
4.658

4.048
9.938

8.784

23050OUONTE TunuriidnadunsiwtudsTnunmI N3 SIUCEUNIVS NI

2021 2020

% %

5,00 - 10,55 4,68 - 6,11
1,22 0,81
2,41 1,31



NStarzaoIugsutmonIiwdrd vaugidue S uynniuigiay TuSud 31 fiuoa wly
0N U:

2021 2020
Jwdiy davudiv
Sormgougn
@udy 50 N (4.207) (6.611)
133 50 AN 4.584 6.793
e uGuedeulusyudin
Wudy 50 an 4.886 7.083
039 50 30 (4.500) (6.459)
29. siudanzujy
dInwdsucdiessfuinnzusuluazmsad 2021.
30. das9ynauazujuniy
WEER T LR figezmeiy
asujunIy wacsiia Aoy
dawudiv Jwdiy dawudiv
tududi 31 divaa 2020 205.773 547.626 753.399
cugsioutBadigged udiSud 2020 22.362 55.906 78.268
Tududi 31 viuoa 2021 228.135 603.532 831.667

pudzand 2021 149
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31. arwazsjaciuciiunjaniunsuajuio

(Fudn w0z nyurhircIudnaoug W TUAIwPUNZEGUEN dsnsulyuaizs) tuaiuaunivs

o S a & &
Ny (230850091

2021 2020
Jwdiy dawudiv
GuainnuegeSugdnzuncs 90U 210 14.445.195 8.420.576
GutinnzcgreSugdnzumnmdue 7.707.398 3.595.399
Gudn war nsudindudnuds 2.873.794 2.380.854
Gueandrialinueu 90 Su 841.372 -
25.867.759 14.396.829

32. oidudisrafiady waz Sgndiv
2021 2020
RS TET] dauiiv
Bjc‘fjuﬁncéisctuﬁcm@néﬂ (ii) 1.917.706 3.301.678
TN 535 dzRunagnNugu (i) 375.568 481.964
01988 UcS 911510117 - 68.737
S9uucSe icrinzunady (i) - 548
2.795.491 4.028.250

(i) vii9ddauszsinmagnauy
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XIII. Juaanzvrarudacnu
Currency Bank Name Country SWIFT Code
AUD
AUSTRALIA AND NEW
1 ZEALAND BANKING GROUP | AUSTRALIA | ANZBAU3MXXX
LIMITED
CNY
1 FUDIAN BANK CO., LTD CHINA KCCBCN2KXXX
INDUSTRIAL AND
2 COMMERCIAL BANK OF CHINA ICBKCNBJXXX
CHINA
STANDARD CHARTERED HONG
3 S ANK ONG SCBLHKHHXXX
EUR
1 COMMERZBANK AG GERMANY | COBADEFFXXX
2 CREDIT AGRICOLE SA FRANCE AGRIFRPPXXX
3 SOCIETE GENERALE FRANCE SOGEFRPPXXX
STANDARD CHARTERED
4 S K B A S ERD GERMANY | SCBLDEFXXXX
WELLS FARGO BANK, N.A., UNITED
E LONDON BRANCH KINGDOM | PNBPGB2ZLXXX
GBP
STANDARD CHARTERED UNITED
1 S K PNGDoy | SCBLGB2LXXX
JPY
BANK OF TOKYO-MITSUBISHI
1 ) LD, JAPAN BOTKJPJTXXX
2 MIZUHO BANK, LTD., JAPAN MHCBJPJTXXX
3 = DO ORI TERED JAPAN SCBLJPJTXXX
BANK
THB
BANGKOK BANK PUBLIC
1 ANy L THAILAND | BKKBTHBKXXX
CIMB THAI BANK PUBLIC
2 ot P THAILAND | UBOBTHBKXXX
KASIKORNBANK PUBLIC
3 OO ANY LIMITED THAILAND | KASITHBKXXX
4 KRUNG THAI BANK PUBLIC THAILAND | KRTHTHBKXXX

COMPANY LIMITED
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SIAM COMMERCIAL BANK

5 Sl THAILAND | SICOTHBKXXX
STANDARD CHARTERED
6 SANK (ThA) POL THAILAND | SCBLTHBXXXX
THANACHART BANK PUBLIC
7 COMEANY LIMITED THAILAND | THBKTHBKXXX
TMB BANK PUBLIC COMPANY
8 o THAILAND | TMBKTHBKXXX
UsD
CIMB THAI BANK PUBLIC
1 i P THAILAND | UBOBTHBKXXX
2 FUDIAN BANK CO., LTD CHINA KCCBCNZKXXX
INDUSTRIAL AND
3 COMMERCIAL BANK OF CHINA ICBKCNBJXXX
CHINA
JOINT STOCK COMMERCIAL
4 BANK FOR FOREIGN TRADE | VIETNAM | BFTVVNVXXXX
OF VIETNAM
JPMORGAN CHASE BANK UNITED
5 N.A.NEW YORK STATES CHASUS33XXX
6 KEB HANA BANK HOIRES, KOEXKRSEXXX
REPUBLIC
KOREA,
7 KOOKMIN BANK KoR el | CZNBKRSEXXX
8 MIZUHO BANK, LTD., JAPAN MHCBJPJTXXX
STANDARD CHARTERED UNITED
9 o TATea SCBLUS33XXX
STANDARD CHARTERED
10 e SINGAPORE | SCBLSGSGXXX
TMB BANK PUBLIC COMPANY
11 et THAILAND | TMBKTHBKXXX
UNITED
12 | WELLS FARGO BANK, NA. T ATEe PNBPUS3NNYC
VND
JOINT STOCK COMMERCIAL
1 BANK FOR FOREIGN TRADE | VIETNAM | BFTVVNVXXXX

OF VIETNAM
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1. Key Financial Information of BCEL in accordance with IFRS
(Separate)
1. Income Statement

Unit: Million LAK

Details 2021 2020 2019 2018 2017
Net interest income 752597 | 1.090.203 | 958.756 | 930.987 |  850.311
Netfeeand commission | 78198 | 213181 | 215907 236.664 | 178.383
Net trading income 4.084 42.236 34.749 49.719 43.841
Other operating income 180.385 37.834 116.012 47.107 49.707
IS OPERATING 1 4215264 | 1.383.454 | 1325424 | 1.264.477 | 1.122.242
Croditloss expense of | .649.075 | -474.399 | -314.919 221957 | -212.409
Impairment losses on ~| 39501 | 20650 | -27.246 9.257

financial investments

Net loss from dealing

derivar - - -1.204 - ]

erivatives

NET OPERATING

o 566.189 = 869.554 = 988.651 | 1.015.274 |  919.090

Personnel expenses -305.806 -324.020 -300.612 -331.775 -337.485

Depreciation and 81350 | -77.007 | -71.619 - ;

amortization i i i

Depreciation of right-of-

DEBIEEE -8.040 -6.690 6.650  -71.991 73513

Other operating 175296 | -182.420 | -179.284 | -152.252 | -134.906

expenses

TOTAL OPERATING

E PENSES .570.492 | -590.137 @ -558.165  -556.018 = -545.904
16.888 ] ] ] ]

PROFIT BEFORE TAX 12.585 | 279.417 | 430.486  -459.256  373.186

Current profit tax 1175 | -56.381 | -101.004 | -105.600  -82.776

expense

$EZI'; L RN EE 11.410 | 223.036 = 320.482  353.656  290.410
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2. Statement of Financial Position

Unit: Million LAK

Details 2021 2020 2019 2018 2017
Cash and balances
with Bank of the Lao | 19.022.276 | 12.836.829 9.202.045 5.334.240 5.812.734
PDR
Due from banks 9.182.845 4.355.395 4.493.536 3.733.419 3.142.501
Loans to customers 32.372.070 | 30.762.417 | 27.490.492 | 24.366.860 | 22.425.778
Financial
investments 6.008.327 4.530.540 4.099.607 4.318.262 3.321.137
Property and
equipment 563.503 601.572 455.721 449.238 456.237
Intangible assets 293.321 245.873 245.042 246.596 247.582
Right-of-use assets 55.713 57.005 54.814 - -
Deferred tax assets 61.03 37.015 34.521 29.099 17.955
Other assets 677.906 470.734 47143 464.931 377.643
TOTAL ASSETS 68.236.991 | 53.897.380 | 46.547.208 | 38.942.645 | 35.801.567
Due to banks and
other financial 5.269.436 3.482.800 4.063.635 3.413.129 3.275.546
institutions
Due to customers 57.169.169 | 45.043.495 | 36.419.928 | 29.915.142 | 28.403.957
Borrowings from 3.354.623 | 2962101 | 3.705.378 | 3.349.266 | 2.145.402
other banks
Current tax liabilities - 23.726 41.309 41.065 34.232
Lease liabilities 29.595 23.059 14.249 - -
Other liabilities 282.022 222.197 210.577 239.533 210.418
TOTAL
LIABILITIES 66.104.845 | 51.757.378 | 44.455.076 | 36.958.135 | 34.069.555
Charter capital 1.038.617 1.038.617 1.038.617 1.038.617 1.038.617
Statutory reserves 831667 |  753.399 | 604423 43955 |  380.382
and other reserves
Reserve for
available-for-sale - - - - 2.186
securities
Remeasurement of
post-employment 11.416 -12.616 - - -
benefit reserve
Retained earnings 250.446 360.602 449.092 506.343 310.827
TOTAL EQUITY 2.132.146 2.140.002 2.092.132 1.984.510 1.732.012
TOTAL
LIABILITIES AND 68.236.991 | 53.897.380 | 46.547.208 | 38.942.645 | 35.801.567

EQUITY
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3. Some Financial Indicators (Separate)

Details 2021 2020 2019 2018 2017
Net interest income/Total assets 1,10% 2,02% 2,06% 2,39% 2,38%
il\rl](teetrigétterest income/Assets related 7.46% 5,21% 5,29% 5,66% 6.72%
:Qttgrr::: expenses/Liabilities related 2.99% 3,39% 3.49% 3.,55% 2.84%
Eg:rgﬂggcﬁr‘;g:f:i°” ITEEmETelE] 26,16% | 17,30% | 18,57% | 20,46% | 17,72%
Operating expense/Total operating 46,94% | 42,66% | 42,15% | 43,97% | 48,64%
ROA 0,02% 0,41% 0,71% 0,91% 0,81%
ROE 0,54% | 10,28% | 15,75% | 17,82% | 16,77%
Loans/Deposits 48,67% | 60,90% | 67,47% | 73,82% | 71,66%
NPL/Total loans 3,85% 2,96% 2,94% 2,99% 1,50%
Earnings per share (LAK) 55 1.074 1.558 1.703 1.797
CAR 7,37% 8,55% | 10,51% | 10,64% 9,18%
Unit: Million LAK
2021 2020 2019 2018 2017
Net Profit 11.41 223.036 329.482 353.656 290.41
Total
R 68.236.991 | 53.897.380 | 46.541.455 | 38.942.645 | 35.801.567
Asset/Liabilities
Loans | 30.080.974 | 29.216.946 | 26.987.990 | 24.338.369 | 22.586.284
Deposit | 61.802.739 | 47.974.516 | 40.002.840 | 32.968.912 | 31.518.874
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Il KEY MESSAGES FROM THE MANAGEMENT
1. MESSAGE FROM THE CHAIRMAN OF THE BOARD OF
DIRECTORS

Ladies and gentlemen,

It is my great honor to deliver the key
message on behalf of BCEL’s board of directors
(BOD) in the annual report for the year 2021. All
over the year 2021, there was a significant update
in the BOD as the new BOD appointment was
approved by the BCEL'’s Shareholders’ Meeting on
29/10/2021. The BOD comprises of 9 members (4
members were from the previous BOD), including
4 independent directors, 3 non-BCEL executives,
and 2 BCEL executives. The newly appointed BOD
is considered well-structured in terms of the
member composition and complied with the
regulations.

Prior to the appointment of the new BOD, the
previous BOD has done well and directed most of
the tasks during their term in 2021 (01/01/2021 —
29/10/2021). The previous BOD appointed 5 committees under the BOD namely:
Governance Committee, Internal Audit Committee, Risk Management Committee,
Remuneration Committee, and Nomination Committee. Each committee is formed by 3
members of the BOD who are assigned with the responsibility to consider particular
issues and supervise the executive management in each area of operation. The
members of BOD carried out their duties through the BOD meetings and these
committees’ meetings.

Throughout 2021, the BOD has carried out its function in a highly responsible
manner, especially by directing and supervising the executive management in
implementing and realizing the resolutions adopted in the shareholders’ meeting. The
BOD held 11 meetings including 4 ordinary meetings and 7 extra-ordinary meetings
where significant matters have been considered and approved under the roles of the
BOD. The prominent resolution was the approval of the appointment of the director-level
officers responding to the operation and the organization's demands. Concerning the
business operation, the BOD considered the business plan for the year 2021 to be up-
to-date with the current situation and mitigate the difficulties that occurred in the sequel
of the pandemic of the Covid-19. Besides, in compliance with the credit policy of BCEL,
the BOD supervised the consideration of lending to corporate customers which has
lending amount subject to the BOD-level as stipulated in the regulations. The BOD’s
supervision helps guarantee the high-value loan, ensure the loan quality, and mitigate
credit risks. Moreover, the BOD directed BCEL’s management team in terms of the
business administration for the best result in the challenging business moment since
most businesses were affected by the pandemic.

In 2022, | earnestly trust that the BOD, management team and all the employees
of BCEL will keep up with and enrich the achievements obtained to develop BCEL strong,
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modern, and meet international standards as provided in the vision of BCEL. For the
vision to be realized, the important missions of BCEL are to develop strong corporate
governance, the business shall be operated in a cost-saving way, update the
organizational structure more concisely but comprehensively, and have clear indicators
to indicate the effectiveness and potential of the business performance. Furthermore,
what BCEL will keep promoting is building a strong risk management culture within the
organization and according to the BASEL Il principle, the excellence of the modern
service, management information systems, and use the technology in the human
resource development.

Yours sincerely,
Chairman of BCEL'’s Board of Directors

m

Bounlua SINXAYVORAVONG

Annual Report 2021 |[175



2. MESSAGE FROM THE MANAGING DIRECTOR

Dear beloved shareholders and esteemed
customers,

First of all, | would like to express my gratitude
to all readers for your kind attention to our updates
regularly. After all 1 year, BCEL has done and
operated many programs and business plans which
was approved by the Shareholders’ Meeting. Over the
year, BCEL could not generate profit as expected but
BCEL could achieve the set goal in a variety of
businesses. BCEL managed to get the performance
at a favorable level compared to difficulties and
challenges which were the negative matters
throughout 2021 including weak mocro-economy,
regional and global economic downturn, the surging
inflation, and the other difficulties resulting from the

COVID-19 pandemic. On the BCEL side, many businesses were affected by the
pandemic, especially loan customers.

Due to the unfavorable situation, the BCEL’s Management Team took quick action
as BCEL issued measures to mitigate the tension, especially updating the credit policy
to make the lending more secured and prevent the risk that might occur. The quality of
loans was one of the crucial parts of the business that BCEL was intently inspecting and
controlling the lending to reduce the NPL rate. Along with the credit part, BCEL raised in
the Shareholders’ Meeting the business plan of 2021 to be amended as the actual
situation has changed. Moreover, the Management Team has issued some preliminary
measures to enhance the business performance and control the expenditure as follows:

1.

2.

3.

Enhanceed the quality of loans by lending only to the Grade A or higher
customers, and stopping lending to the repeatedly default customers (NPLs);
Assigned a committee to monitor the customers’ projects, and collaterals, and
assist the risky and NPL customers.

Canceled the expansion of the branches, service units, and the recruitment that
were in the original annual plan.

The procurement and high-value investment was be taken into consideration in
terms of necessity and priority. The item with low priority shall be canceled.
Appointed a committee to work on the restructuring of the organizational chart;
the purpose of the restructuring is to unite some of the Divisions having similar
responsibilities into the same Division. This change aimed to improve the
conciseness and flexibility of the team.

Determined the scope of business of the Branches by establishing KPI for the
Branches.

In the resolution for the low-quality loan problem, the Management Team has
proposed the formation of the BCEL Assets Management Company (During the
creation of this Annual Report, the BOD and the Shareholders’ Meeting has
issued the Resolution to establish the company)
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Although BCEL was facing difficulties in carrying out its business, BCEL has never
ignored the necessary development; in the 2" Quarter of 2021, BCEL has successfully
changed and installed a new core banking to effectively support product development
and service modernization in the future. In 3 Quarter of 2021, BCEL started the Data
Center construction project to ensure and upgrade the security of the data, and it will
greatly support a variety of technology development in the future.

In terms of service, BCEL emphasized the modernity of the service along with the
era of digitalization; giving a new experience to customers in the way of electronic
banking. BCEL will continually develop the service, such as the eCommerce integration
and the QR code payment service expansion.

| would like to take this opportunity to state my sincere thanks to all high-ranking
officials and regulators for their endless support and guidance extended to BCEL. | would
also like to extend my special thanks to all value customers for their support and
patronage of BCEL's services. In the upcoming 2022, there are still many challenges,
especially the unpromising macro-economic condition but | still have faith in the
Management Team and all of my people in BCEL that they will give their best effort to
the performance, achieve the set goals, and make the best result for the shareholders.

Cordially Yours,
Managing Director of BCEL

Khamphout Sitthilath
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3. MESSAGE FROM THE INTERNAL AUDIT COMMITTEE

In 2021, the Internal Audit Committee was
operated by the members of the previous BOD during
their term from 1st January to 29th October 2021. The
Internal Audit Committee comprises 3 directors
including 2 independent directors and 1 non-BCEL
executive. This structure can effectively ensure the
independence of the committee in carrying out its
function, to direct the audit work, policymaking,
independent audit firm consideration & selection, and
coordinate with external audit agencies and relevant
government offices. This is to ensure that the financial
transactions and operation of BCEL comply with law
and regulation and meets accounting standards.

The Internal Audit Committee held their meeting regularly as provided in the
regulations of BCEL. However, sometimes the Committee could not hold the meeting
due to the Covid-19 pandemic; the Committee still monitored and operated works via
documents. The Committee followed up the audit reports of each external audit agency,
such as the BOL Audit, State Audit Organization, Department of Taxes Audit, and the
audit firm nominated by the Shareholders’ Meeting, PwC. Moreover, The committee then
provided necessary advice to BCEL to properly address the recommendations made by
each auditor.

In general, it can be concluded that BCEL has complied with accounting principles
and operated following regulations. Nonetheless, with regards to auditors’
recommendations, the committee has advised the Management to take necessary action
and address each recommendation in accordance with the auditors’ advice and relevant
regulations. In addition, the committee received full cooperation from the Management
and employees of BCEL throughout the implementation of the roles and responsibilities
of the committee, particularly by providing the access to information as requested by the
committee.

Moreover, BCEL has conducted disclosure of information regularly as provided in
the disclosure regulation, which enables the shareholders, investors and the general
public to receive the updates of BCEL from time to time.

Regards,
Chairman of the Internal Audit Committee

oo

Phoutthakhan KHANTY
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4. MESSAGE FROM THE RISK MANAGEMENT COMMITTEE

The Risk Management Committee consists of
3 directors which are 2 independent directors and 1
BCEL executive. The Committee started its term
from 1st January to 29th October 2021. From the
30th October to the 31st December 2021, the new
BOD has not appointed the Committee yet.

In 2021, the Risk Management Committee
gave incredible consideration to giving guidelines
and strategies on BCEL's risk management.
Specifically, the committee has given direction and
followed up on the reports on the execution of the
projects and activities for Basel Il adoption since the
undertaken in 2018. Besides, in each quarter, the
committee held a meeting to review the risk
management functions in BCEL and specific
indicators have been established for each type of risk. In general, the indicators have
been acceptable.

However, there were a few indicators under the acceptable level and required close
attention. These indicators covered the lending exposure to some business sectors
exceeding the regulatory limits, and the utilization of short-term funds for long-term loans.
Regarding this issue, the committee has provided BCEL with proper advice to establish
necessary measures to deal with those cautious indicators. As a result, there has been
gradual improvement among those indicators although further attention is still needed.

Moreover, the Risk Management Committee also has directions for BCEL in terms
of operational risk management and credit risk management as provided in its roles and
responsibilities on regular basis.

Yours faithfully,
Chairman of the Risk Management Committee

Dr. Phouphet KYOPHILAVONG
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5. MESSAGE FROM THE GOVERNANCE COMMITTEE

There are 3 members of the Governance
e
me |
- X
J

Committee, which are 2 BCEL executives, and 1
independent director. The Committee played the

main role as an assistant of the BOD in monitoring
and directing the Management Team of BCEL for
implementation of the business plans from time to
time.

In 2021, the Committee under the previous
BOD has done its jobs from the 15t of January to the
291 of October 2021. Its meetings were held
periodically to hear the performance report from each
division in implementing the core business of BCEL,
such as loans, treasury, administration and finance,
accounting, research and development, and others.
The committee also provided necessary advice and
guidance for each division in improving and overcoming obstacles and achieving the
business plan.

Moreover, the Committee also played a significant role in developing key
regulations for BCEL before raising them in the BOD meeting. Along with the operation
of the Governance Committee, BCEL has held the Business Performance Review
meetings quarterly which the Divisions and Branches join, report their performance, and
propose their future business plan to the management team.

Overall, the Committee well advised and directed BCEL in terms of the business
operation and the business plan implementation at the BOD level through the
Governance Committee and at the management level through the Business Performance
Review meetings quarterly.

Best regards,
Signed for the Chairman of the Governance Committee
\

\w
<Usjul/

Viengsouk Chounthavong
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6. MESSAGE FROM THE REMUNERATION COMMITTEE

. The Remuneration Committee held its position
/‘ﬂ | with 3 members consisting of 2 BCEL’s executive

@ =
A ’_:.‘

officers and 1 is an independent director.

Throughout 2021, the Remuneration Committee
under the previous BOD had been doing its jobs from
18t January to 29" October 2021. The Remuneration
Committee is responsible for the reflection of the
remuneration of BCEL, such as salary, benefits, and
the meetings’ allowances which will be taken on to the
consideration through the Committee’s meetings.
During the Committee’s term in 2021, BCEL has not
changed any related regulations.

During the Committee’s duty in 2021, the Committee found that the meetings’
remuneration for the BOD’s members were consistent with the regulations and the
agreed scope of the Shareholders’ Meeting. The remuneration for BCEL’s employees
and executives, such as salary and benefits, are well-complied with the regulation.

Yours sincerely,
Chairman of the Remuneration Committee

//A

Khamsouk SUNDARA
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The Nomination Committee comprises 3
members, 1 independent director, 1 BCEL executive,
and the other 1 non-BCEL executive.

In 2021, the Nomination Committee operated
under the previous BOD during its term from 1st
January to 29th October 2021. The Committee held
the meetings to consider the organizational structure
update and the important appointment for the Chief
of Division level and higher. The consideration of the
Committee will be a reference in raising in the BOD
meeting and the other higher meeting.

Many executive appointments were carried out
through the Nomination Committee, which included
1 resignation of a deputy managing director, a transfer of 1 deputy managing director,
the appointments of 4 deputy managing directors, approved the transfer of the former
Managing Director who was succeeded by the new BCLE’s Managing Director.
Moreover, the Committee also approved the appointments of some of the officers in the
Chief of Division level, Branch Manager level, and equivalent positions.

The appointment and placement given above have been implemented as per the
necessity of business operation and qualifications of each position to produce effective
management by putting the right person to the right job. This practice was not made as
the result of either fault in duty or violation of regulations by the employees involved.

Finally, the Committee has continued to consider the nomination of the targetted
officers to be proposed to be the new BOD members, and the appointment was approved
by the Shareholders’ Meeting on the 29th of October 2021 afterward.

Best regards

Chairman of the Nomination Committee

m

Bounleua Sinxayvorravong
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1. About Banque pour le Commerce Exterieur Lao Public

1. Establishment and history of growth

1.1. Establishment

Banque Pour Le Commerce Exterieur Lao Public (BCEL) was established in
accordance with the Decision on Bank Establishment No. 129/BOL dated 01 November
1989 issued by the State Bank (The Bank of the Lao PDR today). At that time “Banque
Pour Le Commerce Exterieur Lao” was the name of BCEL. The origin of BCEL, however,
commenced in 1975 when Lao PDR was established. During 1975-1989, BCEL started
from being a Division of the State Bank, in charge of international settlement, loans and
foreign aid management. Responding to the new economic mechanism of the Party and
the demands of businesses in new era, the government has agreed to transform BCEL
into a full state-owned commercial bank on 1 November 1989 as per the said Decision
of the State Bank.

The transformation has been the significant commencement of comprehensive
banking business operation of BCEL, which has a variety of banking services such as
deposit, loan, letter of credit, collection, and domestic and international settlement. This
was the crucial condition that made BCEL developed gradually and became a strong
state-owned commercial bank and achieved all criteria and conditions as the first
commercial bank to be listed in Lao Stock Exchange. On 23 December 2010 BCEL
accomplished IPO and renamed to Banque Pour Le Commerce Exterieur Lao Public
according to the Enterprise Registration License No.0061/ ERO dated on 10 January
2011 issued by the Department of Enterprise Registration and Management, Ministry of
Industry and Commerce of the Lao PDR. The Ministry of Finance representing the
Government held 80% of the total shares.

On 15 July 2011, the Ministry of Finance sold 10% of the total ordinary shares to its
strategic partner named Compagnie Financiére de la BRED (COFIBRED) which is a
subsidiary of BRED, the largest banking society in the Banque Populaire Group-a French
group of cooperative banks.

In 2017, BCEL succeeded the recapitalization by public offering and right offering
to the existing shareholders in accordance with a permission granted by the Lao
Securities Commission Office on 17 August 2017. This made BCEL increase its
registered capital in the amount of 355.728.500.000 LAK (71.145.700 shares) according
to the certificate from the Lao Securities Exchange No. 01/LSX, dated 15 September
2017. Accordingly, the BCEL’s registered capital was increased from 682.888 to
1.038.617 million LAK.

In order to develop BCEL further, the government has offered more room for the
general public and investors to jointly own BCEL by reducing the government shares in
BCEL and offering to the public and the existing shareholders. On 11 October 2019 the
Lao Securities Commission Office granted a permission for this offering. On 29
November 2019, the Lao Securities Commission Office issued certificate endorsing the
offering completion of 10% of BCEL'’s shares.
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1.2.Registered Capital

The registered capital of BCEL as at 31 December 2021 was 1.038.617 million Kips
(1.038.617 million Kips as at 31 December 2020).

1.3. Shareholders Structure
The shareholders structure of BCEL as at 31 December 2021 was the following:

Shareholders Number of shares Percentage
. Goverqment (represented by the 124.634.021 60%

Ministry of Finance)

Strategic Partner (COFIBRED) 20.772.359 10%

Local Investors  (including
employees of BCEL) and Foreign 62.316.920 30%
Investors (*)

Total 207.723.300 100%

(*) Each individual person or entity is allowed to hold a maximum of 2% of the total
shares.

1.4.Principal business

The principal activities of BCEL are to provide banking services including fund
mobilization and deposit-taking for short-term, medium-term, and long-term from
organizations and individuals. The bank also provides loans for short-term, medium-term,
and long-term to business units and individuals based on the loan purposes and the
capability of the bank in lending; foreign exchange transactions, international trade
financial services, purchase discounts of trading instruments, bonds and other valuable
documents and other banking services allowed by the Bank of the Lao PDR.

1.5.Location and Network

The Bank’s Head Office is located at No.01, Pangkham Street, Ban XiengNheun,
Chanthabouly District, Vientiane, Lao PDR. As of 31 December 2021, the Bank has 01
Head Office, 06 joint venture companies, 20 branches, 98 service units, and 11 exchange
units all over the Lao PDR.

2. Vision

BCEL has adopted a vision and applied to its business development to achieve its
goal and objective of “becoming a strong and modern bank moving toward international
standards”.
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3. Mission

In order to make BCEL a strong and modern bank moving toward international
standards, the key missions of BCEL include development of strong corporate
governance by focusing on: development of banking services which embraces changes
in each period of time; creation of a strong culture of risk management and compliance
with the BASEL Il principles; increase in business operation capacity; creation and
development of a capable, comprehensive, accurate and punctual management
information system (MIS); utilization of modern technology; and upgrade of knowledge
and expertise of the employees as of regional and international levels.

4. Core Values

BCEL firmly maintains 5 core values below:
1)  Customer centrism;

2) Integrity;

3) Work effectiveness;

4) Embracing changes;
5) Social responsibility.

5. Affiliate companies:

Name of hIETD Other
compan SITEIIEES HOE shareholders
pany | | BCEL |
| | Lao VietJoint | - BIDV 65%
Venture Bank Banking Lao PDR. 25% - Souk Houng
Lao PDR Heang 10%
Lao Viet .
2 Insurance Insurance | Lao PDR 35% gé(o:/ Wiz
Company °
3 anquefranco | ganking | Lao PDR 30% | COFIBRED 70%
BCEL-KET
4 Securities Securities | Lao PDR 70% KTZMICO 30%
Company
5 | LaoChinaBank | Banking | LaoPDR 49% g#{g'AN BANK
1. Bank of the
. Lao PDR 25%
Iﬁi?m':l:;'f ge Electronic 2. UnionPay
6 Network payment Lao PDR 20% International
system 15%
Company 3 Lao
Limited ’
Development
Bank 10%
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Iv. Economic situation in 2021 and its outlook in 2022

1. Global and Regional Economic Context

The outbreak of pandemic COVID-19 continually spread around the globe, which
leads to negative impact on global economy, especially among developing countries.
According to World Bank’s report, global economy is expected to growth at 5,5%, the key
factors supporting the growth are because of the recovering economy among developed
countries and the proportion of global population receive the second doses vaccination
accounting for 53% of total global population. International Monetary Fund (IMF) also
reports that, the global economy is expected to rise higher compared with last year.
Overall, it grew at 5,9% especially in the United States (5,6%), China (8,1%), the
European Union (5,2%) and the ASEAN region 3,1%.

2. Lao Economic Performance in 2020

The IMF’s report shows that Lao economy is anticipated to grew at 2,1%. On the
other hand, the National Institute for Economic Research reports at 3,5% compared with
3,3% last year. It is said the an average per capita income was 2.649 USD per, which is
slightly higher than the government's target of 2.536 USD.

The industrial sector is the main driver of economic growth with a growth rate of
6,2%, slightly slower than last year (9,8%), followed agricultural sector grew at 2,5%.
Despite of this growth , Lao economy remain to suffer from difficulties such as the COVID-
19 epidemic which adversely affect the Lao economy, followed by public dept issue, the
collection of government’s income, fluctuation of exchange rate, and rising on inflation
rate. These will be obstacle for recovering Lao economy.

Table 1: Economic Growth (%)

GDP 5,5 3,3 3,5
Agriculture 1,2 1,2 2,5
Industrial 5,6 9,2% 6,1
Service 6,9 -1,2 1,4
Tax 55 3,0 3.1

Source: NERI 2022
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Inflation and exchange rate:

On average, inflation rate decreased at 3,75% compared to 5,07% in 2020.
However, inflation rate in 2021 is fluctuated notably in December 2021-reached to
5,27%—the highest record in 2021. Possible reasons are because of inflation rate among
communication and transport sub-sector increased by 12,7%, restaurant and hotel sub-
sector increased by 8,3%, healthcare and medicine increased by 8,2% and goods and
services increased by 7,9%. Furthermore, exchange rate fluctuations and higher oil
prices are key factors influencing to inflation rate.

On average in 2021, the exchange rate of LAK/USD (commercial banks) increased
by 6,3% from 9.054,6 LAK/USD to 9.625 LAK/USD. Whereas, the market exchange rate
is fluctuated with an average 10.812,7 LAK/USD increased by 11,4% compared to the
previous year. The gap of exchange rate between banks and market rate was about
12,3%. The trends of LAK/USD are likely to increase resulting to Marco economic
situation and business operation of BCEL in future.

For the LAK/THB, on average, the exchange LAK/THB increased by 8,4% from
311,6 LAK/THB in 2020 to 337,8 LAK/THB in 2021, while the average of market
exchange rate was 340,5 LAK/THB increased by 8,7% compared to 313,2LAK/THB in
last year. However, the gap between market rate and the bank is not much different, at
0,78% on average.

Monetary and fiscal stability

It is reported that government revenue in 2021 was recorded at 25.435 billion LAK
increased by 16% compared with previous year. Of this, the internal revenue covers 89%,
followed by international grants, Tax-custom, VAT and TAX from natural resources. On
the other hand, the government’s expenditure was 28.103 billion LAK, declined by 9%
owning to the implementation of expenditure’s measure in or der to control unnecessary
expenditures.

Import-export

Overall, the volume of import-export in 2021 is positively increased. The value of
exports was about 7.000 USD million (compared to 6.101 USD million in 2020), the value
of import was about 6.000 USD million (compared to previous year at 5.366 USD million).
Accordingly, the trade balance was surplus about 1.000 USD million. Most of export
values are among items of gold ore and bars, followed by pulp and waste paper, rubber,
cassava, iron ore, bananas and others. China is the main exporting country, followed by
Thailand, Vietnam, Australia and Switzerland.

Regarding the import, the top importing value were vehicles (excluding motorcycles
and ftractors), followed by diesel, mechanical equipment, steel and steel products,
pharmaceuticals and other. The top importing countries of Laos are Thailand, China and
Vietnam, USA and Japan.

Banking Sector

Financial and banking sector grew continuously and has contributed significantly to
economic growth. In 2021, there are 44 commercial banks and 1 specialized bank. Of
these, 47,7% (21 branches) of foreign commercial banks, followed by commercial
banking groups that are subsidiaries of foreign banks accounted for 18,2%, private
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banking groups 18.2%, joint State Commercial Bank 11,4% while there is only one state-
owned commercial banking group, accounting for 2,3% of total commercial bank.

Moreover, there are also 224 micro-finance institutions that deposit and do not
deposit money, including leasing companies. Of this, about 43,3% are non-deposit-taking
financial institutions, followed pawnshop accounting for 19,6%, credit and savings unions

(15,6%) and leasing companies (12,5%).

Figure 1: Proportion of commercial banks in Laos (2021)

2,3_\’//_2,3
18,2

m State-Owned Commerical Bank

m Specialized Bank

m Joint State Commercial Bank
Private Bank

m Subsidiary Bank

m Foreigh Branches

Figure 2: Proportion of financial institutions in Laos (2021)

Deposit taking MFls
Non-Deposit taking MFls
Saving and Credit Union
Leasing

Pawnshop
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Market share of banking sector

Overall, State-owned commercial banks covered the largest market share in Laos.
In 2020, the percentage of assets, deposit and credit covered by commercial banks
accounted for 46,5% and 53,4% and 48,4% respectively, the second largest market
share was a Private Bank group, in which the asset covered by 19,4%, deposit (21,5%)
and credit (24,6%). It is observed that the cover of assets and credit of state-owned
commercial bank slightly increased compared with previous year (figure 3).

These numbers are likely to increase compared to the previous year, while credit
decreased from 45,7% in 2019 to 47,1% in 2020, This is due to the outbreak of COVID-
19 disease, which resulted in a decrease in lending due to a decrease in trade and
investment (Figure 3)

Figure 3: market share of commercial bank in Laos (%).

60,0% 54,8% 53,4%
47 1% 48,4%

50,0% 43,8% 46,5%
40,0%
30,0% TR oae Boron Woisw [JRen e
20,0%
10,0%
0,0% I . l l I I

2020 2021 2020 2021 2020 2021
Assets Deposit Credit

m State - Owned Commercial Bank @ Joint State Commercial Bank

Private Bank Foreign Commercial Bank Branch

Average interest rate (% annually)

In 2021, Interest rates on deposits of commercial banking decreased as
compared with previous year. For saving deposit, the interest rate of LAK declined from
1,74%lyear to 1,71%/year while the Thai Baht and US Dollar is not different.

As for the fixed deposit, interest rate in LAK for 24 months term declined from
6,42%/year in 2020 to 6,25%l/year. For Thai baht currency, interest rate slightly
decreased especially 48-months term deposit declined from 6,30% to 5,93% and 36-
months term deposit decrease from 5,27% to 5,16%.

US Dollar, 48-months and 36-months term deposit declined from 6,87% to 6,76%
and 5,90% to 5,88% respectively (Table 2)
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For the average loan interest rate in 2021, there is a tendency to increase in all
currencies especially the medium-term LAK, its loan interest rate increased from 10,59%
to 10,91% and the long-term LAK, the interest rate increased from 10,71% to 11,01%.
For THB and US dollar loans, its interest rate increased from 9,34% to 9,66% and 9,05%
to 9,25% respectively (Details in Table 3).

Table 2: Deposit interest rate (% annually)

usD

2020 2021

Daily Deposit Account 1,74 1,71 0,98 0,98 1,13 1,13
Fixed Deposit Account

3 months 301 | 294 1,77 1,73 2,14 2,09
6 months 3,83 3,76 2,54 2,51 2,84 2,83
9 months 489 | 492 | 291 2,91 3,67 3,72
12 months 537 | 5,33 3,48 3,47 3,72 3,74
24 months 6,42 | 6,25 | 4,46 4,43 4,98 4,95
36 months 6,83 | 6,82 5,27 515 5,90 5,88
48 months 6,88 | 6,89 @ 6,30 5,93 6,87 6,76
60 months 6,95 6,96 6,12 5,94 6,88 6,81

Table 3: Loan interest rate (%/year)

R

Short term (<1 year 979 | 100 | 839 861 815 822

Medium term (1 — 3 years) 10,59 | 10,91 890 | 9,16 | 8,70 | 8,86

Long term (3 — 6 years) 10,71 | 11,01 9,34 966 | 9,06 | 925

Source: BOL 2022
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3. Trends and directions for 2022

Macroeconomic situation in 2022

According to the IMF, the world economy is predicted to grow at 4,4%, a lower rate
than anticipated in Oct 2021 at 4,9%. Key factors challenging the growth including the
wide spread of new COVID-19 variant (Omicon), the geopolitical tensions, high inflation
rate resulting from increasing oil prices, financial support constraints in many countries
and inequality of revenues. Moreover, the tendency of advanced economies countries
(United States, China and European Union) is expected to slow in 2022.

Lao PDR's economy is anticipated to grow positively at 4% - 4,5% in 2022. Factors
contributes to growth are because of the growth from industries sector, increasing prices
of mineral and agricultural products which are good for Lao exportation. The opening
services on Lao-China railway and Lao-China Highway Vientaine-VangVieng could
increase investment and support domestic tourists. Furthermore, the proportion of
vaccination is increasing which could enhance the level of immuration.

However, the Laos’ economy is uncertain, such as the impact of the outbreak of
covid19 in the regional and global. The political tension remains a risk of increasing
energy prices, punctuation of exchange rate and high inflation. In addition, the fragility of
government finances, foreign exchange reserves, and difficulties of recovering tourists
and service sectors have also challenged the growth of the Lao economy.

BCEL’s directions and Plan 2022

It's realized that economics’ situation is unstable and the pandemic of COVID-19
disease is widely spread which may be directly and indirectly affected. Therefore, the
important mission of BCEL in 2022 is to fucus on developing and improving services to
adapt to the new change, “strengthen financial stability, implement Basel Il principles,
develop state-of-the-art IT systems and technologies. Moreover, it is emphasized on
developing personnel in all areas, and create customer satisfaction and sustainable
benefits for BCEL shareholders.

Programs and projects in 2021

In 2022, BCEL initially implements the five-year Development Strategy (2021 -
2025). In order to achieve the expected level of the development plan set in all aspects,
all parties must pay attention to the implementation of programs and projects, which
include 11 programs and 42 projects, the details of which are as follows.

1. Financial Management and Increase business efficiency: 5 projects.
Loan Management and Administration: 7 projects.
Human resources development to become strong and effective: 5 projects.

Creating risk management and enhance anti-money laundering base: 6 projects.

o k> DN

Develop management to meet international standards and create standards to
advance to the ASEAN Standard Bank: 2 projects.

IT system development and management: 5 projects.

o

Information Management and Statistical Development: 5 projects.
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10.
11.

Product development and to turn to Digital Banking services: 2 projects.
Improvement and development of accounting system and financial reporting
standards: 3 projects.

Development and improvement of a standardized inspection system: 2 projects.

Project Development PCI Compliance.
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V. Outstanding Business Performance of BCEL in each area.
1. Overview of BCEL’s Business Performance of BCEL in 2021

In 2021, BCEL has achieved many outstanding tasks such as holding of Business
Review Meeting for 5 times; the Board of Directors’ ordinary meeting for 4 times, 7
extraordinary meetings and 2 Shareholders’ Meetings (1 ordinary meeting and 1
extraordinary meeting). The bank has approved the Business Plan for the year 2021 and
the Long-Term Strategic Plan for 2021 -2025; The Business Plan for the year 2021 was
adjusted via the approval from the extraordinary shareholders’ meeting which also
approved the appointment of new Board of Directors (BOD). The new BOD consists of 9
members, including 4 independent directors (1 female), 3 non-executive directors, and 2
executive directors; drafted the plan for the year 2022 and proposed the restructuring of
the organization structure of BCEL, which was approved by the BOD. The BOD also
approved the appointment and the position transferring between the former Managing
Director and the new Managing Director of BCEL. In addition, the bank focused on
budget control by reducing expenditure and increasing incomes where possible.

The bank has also developed KPIs for branches; launched the new CORE-Banking
System of BCEL; approved the regulation and Data Dictionary of the Data Governance
Project of BCEL and launched the new UnionPay ATM Cards, the Chip Card and the
new BCEL’s VISA Platinum cards. The bank has postponed the searching for the
additional strategic partner to hold 9% of the shares until the situation is more suitable;
cooperated with M-Point Mart Company Limited Company for goods via QR Code
Payment; cooperated with the Department of Intellectual Property, Ministry of Industry
and Commerce in providing the payment for fees and charges via banking system;
completed and approved the Financial Reports of BCEL for the first 6 months of 2021,
audited by the external auditor; closed the service on the weekends; closed Laobao
Service Unit and Implemented the measures to prevent the COVID-19 in line with the
notices from the relevant taskforce committees at the Central and Local levels.

2. Assets and Liabilities.

In 2021, the financial status of BCEL had a growth the same as each year. The
assets/liabilities value increased continuously due to the growth of the loan, the
investment in assets, bonds, deposits in other banks, customer’s deposits, capital and
reserves. In the past 5 years, it can be seen that the total asset/liability has grown
significantly for 20% in 2019, 16% in 2020, 12% in 2017, 09% in 2018 and 26% in 2021.
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Table: Assets/Liabilities value in each year (2020-2021 Separate financial statements
(equity method) and 2017-2020 consolidated financial statements)
Unit: million LAK

Transactions 2021 | 2020 | 2019 2018 2017

| Assets/liabilities | 68.236.991 | 53.970.404 | 46.626.704 | 38.993.293 | 35.886.113 |

Assets/Liabilities

80.000.000 130%
126%
70.000.000 . ® 125%
60.000.000 9
120% =2 120%
50.000.000 '/
109% 115%
40.000.000 112% /
W4 110%
30.000.000
1 0,
20.000.000 05%
10.000.000 100%
. 95%
2017 2018 2019 2020 2021
I Assets/liabilities Growth Rates

3. Fund mobilization.

Fund mobilization has been the important strategy of BCEL. Previously, BCEL has
achieved an increasing volume of deposits, especially the savings and the fixed deposits,
which have grown drastically since 2019 onward. The spreading of the COVID-19
worldwide made businesses slowdown their investment to protect against the risks. Due
to the high trust from the customers, the use of BCEL's products has increased,
especially the electronic banking products. This led to an increase in revolving fund in
the banking sector and the liquidity of BCEL. This helped reduce the inter-bank borrowing
from the domestic and overseas institutions. Moreover, the change in exchange rates of
foreign currencies was another contributor for the rise in deposit when converting to LAK.
BCEL has focused on fund mobilization in different approaches; studied the customers’
needs in each period due to changes; created the customer’s satisfaction and created
the convenient and prompt service to meet the needs of the customers. For the growth
in deposit when convert to LAK, the ratio has grown for 29% in 2021 and the major growth
was in Saving Accounts, which covered 59,3%, 42,6 % for the term deposit, 15,9% for
the current account and 8,6% for the other types. The detail is as follows:
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Table: Annual deposit (2020-2021 Separate financial statements (equity method)
and 2017-2020 consolidated financial statements)

Unit: million LAK

Types. of m 2020 2019 2018 2017
Deposit

Current Deposit | 7.627.802 | 6.630.559 | 5.851.192 | 5.447.954 | 6.237.693
Saving Deposit | 28.428.750 | 21.324.874 | 16.442.065  13.092.788  11.310.417
Term Deposit 20.439.403 | 16.508.548 | 13.900.002 | 10.939.035 | 10.415.844
Deposit with

other banks and | 5.226.879 = 3.445.831 | 4.039.127 | 3.385.856 @ 3.272.683
institutions

Deposit as 79.905 64.704 104.854 | 103279 | 173.659
collaterals

Other deposits - - - - 108.152
Total Deposit 61.802.739 | 47.974.516 | 40.337.240 | 32.962.240 | 31.518.448
70.000.000 140%

122% 129%
60.000.000 120%
111% %
105% 119%

50.000.000 100%
40.000.000 80%
30.000.000 60%
20.000.000 40%
10.000.000 20%

2017

2018

I Total Deposits
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Deposit Structure in 2021

8,6% 15.9%

= Current Saving = Term = Other types

4. Extension and Management of Credit:

Since the outbreak of COVID-19, there has been a profound impact on the regional
and international economies as a whole. In particular, the Lao economy has also been
severely affected. BCEL has also been directly affected, especially the credit customers
in various sectors and credit expansion, which have confronted with difficulties.

In addition, in order to implement the policy for the affected customers and to
assist the affected customers. The bank announced the supporting policies such as
delaying the interest payment, principal payment and reducing of the interest rate on the
case-by-case basis. Such policies have started implementing since 2" quarter of 2020
up to now and there is a potential to continue. This might be a challenge for the credit
management task and income creation related to loans such as income from loan interest
and income from fees, which has a declined tendency. However, the expense on loan
loss provision has an upward trend. Nevertheless, BCEL will continue to manage credit
effectively; increase the effectiveness of lending to be more considerate and comply with
the policies, regulations and principles.

Credit growth in 2021 increased by 3% compared to the previous year, the rate
of credit growth is relatively stable. BCEL's credit structure includes 54% of the industrial
sector, 28% of the trade and services sector, 12% of the construction sector, 4% of the
postal and transportation sector and 1% of other sectors, respectively.
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Table: Total loans by sectors (2020-2021 Separate financial statements (equity
method) and 2017-2020 consolidated financial statements)

Unit: million LAK
2020 2019 2017
By Sectors
Industrial Sector 16.367.536 | 15.005.256 | 14.173.290 | 12.667.799 | 11.412.133
gggfg:”c“m 3723445 @ 4378792 | 4142802 @ 3.305759 @ 3.435675
Technical 50.507 57.873 72.882 83.611 91.064
Equipment Sector
;‘:C‘:gra”d Service | g 440685 | 8.479.260 @ 7.526.291 @ 7.064.400 @ 6.572.280
Agriculture and 45683 26.910 62.198 72.733 57.793
Forrest Sector
Post and
Telecommunication | 1.199.632 = 975.181 696.817 674.039 654.372
Sector
Other Sectors 253.486 293.674 313.710 | 470.028 362.967
Total loan 30.080.974  29.216.946 | 26.987.990  24.338.369  22.586.284
35.000.000 Total Loan 120%
117%

30.000.000

115%
25.000.000 Lg% n 111% 108%
20.000.000 '-‘ 110%
15.000.000 105%
10.000.000 103%

100%
5.000.000

. 95%
2017 2018 2019 2020 2021
I Total Loan Growth ratio
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Loan by sectors 2021
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5. Revenues and expenditures
> Revenues

BCEL's revenue generation in 2021 was difficult for this year due to the economic
issues from the Covid-19 spreading led to the lock-down. However, BCEL has focused
on generating all sources of revenue, especially service fees, along with credit
expansion. Expenditures are largely linked to rising interest rates payment as customers
suspended investments and chose to deposit with the bank to reduce risks.
Nevertheless, the interest income tended to decline as BCEL introduced a policy to
reduce costs and interest payments to multi-sectoral customers affected by the outbreak
of Covid-19, the net income from the interest was 62%, 23% from fees and 15% from
other incomes.
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Table: Total Annual Income (2020-2021 Separate financial statements (equity

method) and 2017-2020 consolidated financial statements)

Descriptions

2020

Unit: million LAK

2018

2017

Net Income from

Interest 752.597 | 1.090.203 | 965.593 938.251 857.840
:}':és Income  flom | 578 198 | 213.181 | 219.486 & 239.620 | 179.217
Net Income from

Foreign Currencies 4.084 42.236 33.545 49.719 43.853
Exchange

Other Incomes 180.385 36.166 112.093 21.892 20.550
Total 1.215.264 | 1.381.786 | 1.330.717 | 1.249.482 | 1.101.460

Income Structure 2021

0%

23%

B Net Interest Income Net Fees Income

B Net Foreign Currencies Exchage m Other types of income

Income

» Operating expenses

Apart from BCEL's revenue generation, there are also fixed costs associated with
the administration, business operations and services to pursue the development toward
modernization, convenience and high security. At the same time, BCEL has improved its
organizational structure to become smaller in size to control and reduce some
expenditures. For operating expense structure, human resource expenditure accounted
for 54%, 31% for administrative expenditure and 16% for property depreciation.
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Table: Total Annual Expenditure (2020-2021 Separate financial statements
(equity method) and 2017-2020 consolidated financial statements)

Unit: million LAK

2021 2020 | 2019 2018 2017

Exponditure on | (305.806,00) | (324.020) | (303.632) | (334.693) | (340.848)

Expenditure on 175.296.00
administration (175.296,00) | (182.420) | (182.001) | (156.134) | (136.118)

Expenditt_"e on (89.390,00) | (83.697) | (79.061) | (72.363) | (73.871)
epreciation

Tkl (570.492) = (590.137) @ (564.694) (563.190) @ (550.837)

m Expenditure on staff Expenditure on EXpenc_iitL.Jre on
administration depreciation

6. Profit and Loss

Due to the impact from the Covid-19 since 2020, BCEL's business performance
result has been difficult to generate revenue while the expenditures increase, especially
in relation to deposits and an increase in customer’s credit risk. This made BCEL's
business in 2021 unable to achieve the plan as there was less capacity in making profit
when compared with the previous years.

Table: Annual Profit (2020-2021 Separate financial statements (equity method)
and 2017-2020 consolidated financial statements)

Unit: million LAK

| Description 2021 | 2020 2019 2018 2017

' Profit before tax | 12.585 | 299.504 | 462.762 | 427.280 | 364.022 |
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7. Dividend

Due to BCEL's business result has been severely affected by the COVID-19
outbreak, BCEL has focused on managing its business to avoid losses and the bank
managed to generate small profits. Therefore, BCEL management decided not to pay
the dividend for the year 2021. However, BCEL will continue to increase its management
efficiency in all aspects in order to improve BCEL's business performance in the coming
years to maintain the shareholders’ benefits and to have a capacity to pay the dividend
to BCEL'’s shareholders.

8. BCEL’s Share Trading

Share trading at the stock market has seen to be increased in terms of the number
of the registered companies and its trading opens on a regular basis. The highlight was
the share of BCEL, which has been attractive to both domestic and overseas investors
in each day. In 2021, the average trading volume of BCEL’'s shares was 26.608
shares/day (the volume for the share trading was 6.625.500 shares or equivalent to
38,73 Bil LAK). The highest price of BCEL'’s share in 2021 was 6.450 LAK/share and the
lowest price was 5.400 LAK/share.
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9. Modernization

To implement the 2021 — 2025 long-term strategic plan of BCEL, in 2021, BCEL
put an effort into modernization and ensuring the Core-Banking system was up-to-date.
Moreover, BCEL has focused on growing business on the stable pace; maintaining the
strong financial position and being sustainable; offering modern banking services by
applying new innovation to its banking services, training the staff to become professional
and experts in the fields, considering customer centric strategy to main the current
customer base, extending services to the new customer, and increasing the customer
satisfaction.

9.1. Card products and electronic banking services

The high competition in banking services and the era of using modern technology
to the services have pushed the bank to enhance the digital banking, FinTech and Al
Banking, which have grown rapidly over the world. Moreover, the strategies also involve
making financial-banking transactions more convenient, time-saving and reducing the
congestion over-the-the counter. In order to serve the needs of the customers and to
develop the products of BCEL to be modern, effective and secured, BCEL has to
implement the important tasks as follows: Expanding more users of BCELOne, OnePay;
installing more automatic machines, so the customers can operate their self-service.

For the card products, BCEL has implemented the 3D Secure (Identification for
online transaction) into VISA, MasterCard, JCB, and BCEL’s UnionPay to make the
payment secured and follow the global standard of the international card regulations.
BCEL has changed the ATM UnionPay cards to the chip cards and announced BCEL
VISA Platinum card, which was the brand-new card product that is widely used in today.
Furthermore, BCEL has cooperated with M-Point Mart Trading Co., Ltd. on QR code
payments (OnePay) for goods and services at their stores. BCEL has also collaborated
with the Department of Intellectual Property, Ministry of Industry and Commerce on fees
and service payment via banking-system.

BCEL has developed the system connection and money transfer function available
on Umoney and MMoney applications. The bank has also created the Payment Facilitator
Platform to provide the service for businesses that want to join E-commerce service of
BCEL for online payment via BCEL'’s system; creates the system to monitor the use of
BCEL CUP ATM cards (both for online and POS functions) and the connection of e-
Commerce with the customer’s platform. There were also other tasks that the bank
implemented including updating ATM system and the Kiosk Machines to ensure the
effectiveness of our service.

9.2. The modernization of credit work.

Creditis considered to be an essential task for the bank and it is an important source
of income for the bank. BCEL has continue applying the modern Loan Origination System
(LOS + Credit Rating) in credit work operation; concentrating on maintaining and
promoting good loan customers; resolving of NPL customers and B Grade customers
with the quick response; extending SME and Personal loans to reduce the loan portfolio
to from economic sectors and the corporate customer group; Maintaining the structure of
credit management and moving forward to the adoption of international standard (BASEL
I); continuing the operation of C3-C9 to be complete, which aimed to improve the
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procedure of credit management work and credit sales by developing the policies and
regulations related to the credit liquidity.

9.3.IT system development.

In order to improve the IT system of BCEL to be modern and achieve international
standard, BCEL has focused on the development of IT system infrastructure to be equal
of international standard to reduce cyber risks and build customer’s confidence in using
the services; ensuring the 24/7 running of the system without any issues by applying a
parallel system model to have the secondary server operating and storing the information
both onsite and off-site.

The bank has continued the construction of the Data Center, which is based on the
Tier Il standard. BCEL’s new core-banking system, IBS, went live and worked properly
across BCEL's network. Moreover, the bank is conducting the research on the tasting
whether the current Core-Banking (IBS) can be managed in-house to support further
development of the bank; improving the programs related to domestic and international
money transfer to meet the international standard, ISO 2022; approving of Data
Dictionary of the Data Governance project of BCEL and other related development and
organizing more trainings for the staff on important IT topics.
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VI. Corporate Governance, Risk Management and Internal Control

1. Corporate Governance

BCEL is aware of the importance on corporate governance in order to enhance and
improve the bank toward international standards, expressed by intention of the
managements in periodic assessments of bank’s corporate governance practice to
ensure the bank's good governance. Specifically, BCEL conducted its self-assessment
against the “Guidelines on Corporate Governance for Listed Companies” issued by Lao
Securities Commission adopted from G20/OECD Principles of Corporate Governance
and ASEAN Corporate Governance Scorecard in order to provide important guidance for
Lao companies seeking to bring the governance practices in line with regional as well as
international standards. The result showed that overall BCEL'’s practice is satisfactory
expressed by following high scored areas including Shareholder Rights and the Equal
Treatment of Shareholders (8,7/10), Management of Relationship with Stakeholders
(6,0/10), Disclosure and Transparency (23,7/40), and Roles and Responsibilities of the
Board (24,9/40).

1.1. Shareholder Rights and the Equal Treatment of Shareholders

The Bank encourages and facilitates all groups of shareholders not only major
shareholders but also minor shareholders, investors, institutional shareholders or foreign
shareholders to fully exercise their rights, especially, shareholders’ basic rights on
sale/purchase, profit sharing, rights to attend the shareholders’ meeting, right to appoint
a proxy to participate, right to vote or appoint a proxy to decide and vote at the
shareholders meeting, right to give opinions at the meeting, right to nominate candidates
for board of directors (sharing 5% or above of the total shares) as well as the right to
disclose the Bank’s information for shareholders.

The Bank places importance on equitable treatment of all groups of shareholders
not only major shareholders but also minor shareholders, investors, institutional
shareholders or foreign shareholders by the equal and fair treatment of all shareholders
as follows:

» Rights for subscription of newly issued ordinary shares, sale, purchase or transfer
of shares: As a listed company, BCEL is committed to comply with the Lao
Securities Exchange’s regulations providing all groups of shareholders fair
treatment to sale, purchase or transfer of shares via legally registered securities
companies. Existing shareholders shall be entitled to subscribe newly issued
ordinary shares before public offering according to ratio of existing to new shares
and allotted method by shareholder resolution.

» Rights to the dividend: BCEL allocates appropriate dividend payment to its
shareholders along with compliance practice, taking into account the capital
adequacy in line with sustainable long-term growth.

» Right to obtain the information: BCEL places emphasis on providing sufficient
bank’s information to shareholders and investor in a timely manner by disclosing
the bank’s information on Lao Securities Exchange disclosure platform and BCEL'’s
website.

' G20/OECD: G20/Organization for Economic Co-operation and Development
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Rights to attend the shareholders’ meeting: Prior to the annual shareholder’s
meeting, BCEL establishes an annual’s meeting committee to prepare the meeting
including agenda, budget, arrangement, shareholder registration (check-in),
meeting venue, validate documents of local, foreign and absent shareholders, vote
counting as well as delivering invitation letters to shareholders prior to the meeting
date with clear agenda regarding consideration and approval sessions.

Right to vote: at the shareholders’ meeting, the shareholders are granted the right
with one vote per share while those who are absent from a meeting are also allowed
to appoint their representatives to participate.

Right to give opinions at the meeting: BCEL publicly allows the shareholders to ask
the questions or express their opinions on each agenda to The Board of directors
and Managing Director, along with External auditor (who have the right to attend
the meetings).

Right to nominate candidates for board of directors/commissioners: BCEL allows
the shareholders to nominate candidates for board of directors/commissioners
members according to majority votes (more than 50% of voting result). In addition,
BCEL allows the shareholders holding 5% or above of the total shares to nominate
candidates for board of directors, propose additional sessions to the shareholders’
meeting agenda for consideration. In addition, BCEL allows the shareholders
holding 10% or above of the total shares to request the Board of directors to hold
an extraordinary general meetings.

1.2. Management of Relationship with Stakeholders

BCEL gives priority to internal policies, mechanisms to protect and promote

participation of all stakeholders who are treated equally and fair, including shareholders,
managements, employees, customers, business partners, creditors, government
agencies and social and environmental responsibility by oversee appropriate
communication between the company and its stakeholders as follows:

>

Shareholders: BCEL takes into account the sustainable and long-term growth
based on the Bank’s full potential and capability in order to enhance the Bank’s
value in terms of both share price and attractive dividend payment as well as
protecting the rights and interests of all stakeholders.

Managements and Employees: BCEL promotes and develops capability of the
managements along with all employees for effective performance by arranging in-
house professional training courses as well as providing opportunities
to attend professional training abroad. In addition, BCEL considers the
managements and employees’ health by providing adequate welfare facilities, good
working environment, and safety standard as well as communication mechanism
for employees including accessible communication channel in the company,
channels of comments or petitions or whistleblowing to the company.

Customers: BCEL is aware of customer centric in providing a variety of financial
products and services, increasing service channels, communication channel,
channels of customer comments or petitions to the company with the purpose of
facilitating and satisfying the banking services via counter service as well as
electronic service.

Business partners: BCEL places importance on legal business partners’ expressed
by the clear process of selecting supplier, leasing, and procurement with allowing
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all parties for fair and transparent competition, avoiding the risk in selecting the
illegal parties. BCEL strictly adopts policies on anti-corruption and giving or
accepting bribes in the bank’s ethics rules.

» Creditors: BCEL strictly places importance on compliance with terms, conditions
and contractual obligations, implementing timely loan principal and interest
repayment to all creditors.

» Government Agencies: BCEL is strictly aware of compliance with the regulations
and relevant regulatory requirements. In addition, the bank takes part in
governmental support in tax collection via banking system.

» Social and Environmental Responsibility: In addition to providing banking service,
BCEL contributes to social and environmental by promoting sustainable
development of their companies through BCEL's Core Value particularly social
responsibility encouraging stakeholders to get involved in helping society,
community and environment through several projects for helping people in
difficulties and those from disadvantaged groups, COVID-19 prevention project and
other projects serving as a center of social assistance (example: BCEL One Heart).

1.3. Disclosure and Transparency

The Bank fully recognizes the importance on information disclosed to the public in
accordance with Lao Securities Exchange’s statutory disclosure regulation with accurate,
complete, consistent and truthful information for all stakeholders and investors.
Furthermore, BCEL bank has the specific committee comprised of qualified members
with capacity and experience in charge of disclosing essential information and annual
financial report.

» BCEL, Subsidiary, and affiiate companies: The bank provides transparent
disclosure such as its Vision, Mission, Business objective or Business plan on the
Annual Report.

» Financial information: The bank provides transparent disclosure of its financial
information, dividend payment as a material part of the Annual Report. Moreover,
the information provided is complied with the International Financial Reporting
Standards (IFRS) audited by external auditors disclosed via easy access channel
such as bank's website.

» Non-Financial information: The bank provides transparent disclosure of its non-
financial information such as convening of meeting, service and product
development, social assistance stated in the bank's annual report as well as the
profile and professional experience of the board of directors and executive
management.

» BCEL has disclosed a number of times to the convening of the Board of director's
meetings, Board Committees meetings in the bank's annual report 2021 as follows:
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Type of Disclosure Number of Time ‘

Timely Disclosure 21
Periodical Disclosure 4
Voluntary Disclosure 9
Requested Disclosure 1

Total 35

1.4. Responsibilities of the Board of Directors

BCEL places emphasis on duties expressed by clear roles and responsibilities of
totally 05 board committees comprising of 1) Audit Committee, 2) Risk Management
Committee, 3) Executive Management Committee, 4) Nomination Committee and 5)
Remuneration Committee. Furthermore, members of each committee should be at least
03 board members with relevant knowledge, capacity and professional experience.

2. Risk Management
2.1. Risk Management Policies Development

BCEL’s Managements function as it is considered one of the key drivers for BCEL
in effective achievement of business objectives in order to generate sustainable return,
BCEL’s Managements place importance on risk management by showing attention to
enhance and implementation risk management framework to be more effective by set
out key policies such as Risk Management Framework (revised version), Operational
Risk Management Policy (revised version), Credit Risk Management Policy (revised
version), Business Continuity Management Policy (revised version), Risk and Control
Self-Assessment (RCSA) Policy, Key Risk Indicator (KRI) Policy, Anti-Money Laundering
and Terrorism Policy (revised version) along with other policies and procedures.

Furthermore, the bank set out the COVID-19 Prevention and Resolution Manual for
bank together with a number of measures such as working from home, social distancing,
online meeting, encouraging the customers in using electronic banking, rigidly
implementing the preventive measures in using face mask, providing places for hand
washing with soap and water or alcohol-based hand sanitizers, temperature screening,
frequent office cleaning and strictly following the preventive measures released by The
National Taskforce Committee for COVID-19 Prevention and Control.

Moreover, to ensure that the bank has an effective risk management in place and
align with international standards, BCEL has continued developing various policies and
rules that are in drafting process covering the Interest rate risk in the banking book
management, Liquidity risk management policy and Fund-transfer pricing.

Following the aim to adopt international standards for risk management in order to
further enhance its risk management function, BCEL has implemented several projects
related to specifically data governance, loss data collection and credit risk management.
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Furthermore, BCEL has continued implementing credit risk management, market risk
management and operational risk management projects in order to comply with
international standards. In 2022, BCEL focuses on developing a number of policies on
Internal Capital Adequacy Assessment Process, Outsourcing Policy, Insurance
Coverage for Operational Risk Policy, Information Ownership and Sharing Policy, Market
Risk Management Policy as well as development of Credit Risk model and systems for
Collateral Management System, Debt Resolution, Portfolio Management, together with
enhancement of related risk management policies.

Furthermore, to ensure that the bank has an effective risk management in place
and align with international standards, the bank, in collaboration with international ranked
consulting firms, has implemented a number of Basel Il projects. To ensure the
effectiveness, during the projects, training sessions for board of directors, board of
managements as well as all employees have been regularly conducted.

2.2. Preparations for Basel || Adoption

To strengthen the risk management framework and to comply with the guidelines
of the Bank of Laos, BCEL has developed the Basel || implementation roadmap covering
27 initiatives set to operate during 2017 - 2025. The bank divides its roadmap into three
phases and a beyond phase as follows:

» Phase 01 (2017 - 2018): to prepare for adoption of Basel Il and to meet BOL’s
requirements as a model bank.

» Phase 02 (2019 - 2020): to begin implementing the tasks required by the BOL of
which the tasks are to be performed by 20 model banks during the period of 2020 -
2023.

» Phase 03 (2021 - 2023): to implement the tasks in accordance with BolL’s
requirements of which the actual implementation is planned to be into force from
2023 onwards.

» Beyond (2024 - 2025): to enhance risk management framework for full compliance
with Basel |l standards.

With reference to the above roadmap, BCEL has completed several key projects
including 1) Internal Loss Management, 2) Data Governance, 3) Loan Origination
System, 4) Credit Rating, 5) Development of Risk-Weighted Assets, 6) Risk-based
approach for control indexing, 7) Operational Risk Management Framework and Tools,
8) Development of Risk Control Self-Assessment tool, and 9) Development of Key Risk
Indicator tool. Other ongoing projects expected to be completed by 2022 are the projects
of 1) Fund Transfer Pricing, 2) Asset and Liability Management, 3) Development and
improvement of policies, procedures relating to credit risk management and 4)
Enhancement of Market Risk Management Framework.

In addition, BCEL continues to keep itself ready for implementation of the projects
planned to operate in 2022 based on the roadmap. The aforementioned projects are
Development of A-card & B-card for Retail and PD model for Corporate, Development of
Internal Capital Adequacy Assessment Process Framework and other projects in order
to enhance its capacity to comply with the international standards.
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3. Internal Control

Effective internal control it is a key component for BCEL as a listed company to
prevent risk or potential losses are facing with the bank. Therefore, BCEL is fully aware
of the importance on internal control function to ensure the bank internal control systems
are appropriate and sufficient to meet the BCEL'’s objectives expressed by complying
with the internal policies, rules, procedures and guidelines developed as the standard of
implementation. Moreover, the bank has established board committees with clear roles
and responsibilities to enhance the bank internal control consisting of 1) Audit
Committee, 2) Risk Management Committee, 3) Executive Management Committee, 4)
Nomination Committee and 5) Remuneration Committee. In addition, proper
organizational structure and environment help result in BCEL'’s effective internal control
demonstrated by fully independent internal audit function, that has direct report line to
the audit committee.

In addition, improvement of internal control is being conducted based on the gap
assessment of BCEL's risk governance against regulations of Lao PDR, Basel principles,
the three lines of defense model and best practices from internationally recognized
organizations to ensure the strong risk governance with international standards. The gap
assessment result showed that BCEL'’s current structure is generally in compliance with
the related laws and regulations of Lao PDR while minor gaps against international
practices existed. In order to close such gaps, BCEL focuses on building and promoting
an effective risk culture in bank-wide level with the emphasis on risk awareness to all
level of employees to recognize their own responsibility on risk management, to enhance
its risk management structure to be equivalent to international standards by building a
robust risk management process and strengthen cooperation with all risk owner from
divisions, centers, branches with the purpose of effective risk reporting.
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VIl. Organizational Structure
1. Shareholders
+ Shareholders holding 5% and greater than 5%
1) The government of Lao PDR represented by the Ministry of Finance holding
60% of BCEL'’s total shares.

2) COFIBRED (a strategic partner), a company under the parental control of BRED
Group from France, holding 10% of BCEL'’s total shares

3) Domestic investors (including BCEL’s employees) and foreign investors
(individuals and entities) covered 30% of BCEL's total shares, each individual
shareholder is regulated to hold no more than 2%.

+ Shareholder’s structure.

The shareholder structure of BCEL as of 31st December 2021 is as below:
Shareholders
The. government of Lao PDR represented by the 124.634.021 60%
Ministry of Finance
COFIBRED (Strategic partner) 20.772.359 10%
Domestic investors (including BCEL’s employees) 62.316.920 30%

and foreign investors (*)
Total | 207.723.300 100%

(*) Each individual or entity are regulated to hold no more than 2% of the total
shares.

2. Board of Directors.
Members of the Board of Directors:

The current Board of Directors of BCEL was approved the appointment by BCEL’s
Extraordinary Shareholders Meeting on 29th October 2021, which comprised of the
following members
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Name and surname Position Workplace Da_te 2
appointment

1 Mr. Bounleua President | Ministry of 29t Oct 2021
Sinxayvoravong, Finance (reappointed)
Ind. th
2 Mr. Khamsouk Sundara  Mem. itz g2t = OCt.2021
V. Pres. member (reappointed)
Mr. Khamphout Sitthilath | Member Director of BCEL 29" Oct 2021
th
4 Mr. St.ephane Member | COFIBRED 29 Oct_2021
Mangiavacca (reappointed)
5 Mr. Pasomphet Member Mlnlstry of 29t Oct 2021
Khamtanh Finance
A./Prof Mr. Thongphet Ind. F. of Economics, th
E Chanthanivong Mem. NUOL e Dl 20
Centre of

Macroeconomics

7 | Mr. Latdavanh Songvilay IMnd. Policy Research 29t Oct 2021
em. .
& Economic
Restructuring
Ind Lao Chamber of
8 Mr. Sonexay Silaphet Me'm Accountants and 29t Oct 2021
) Auditors
9 Mr. Viengsouk Member D. Director of 29t Oct 2021
Chounthavong BCEL (reappointed)

Notice: From Jan-October 2021, the former BOD consisted of 7 members and they
performed their duty up to 29/10/2021, when the Shareholders’ Meeting approved the
new BOD’s members; Members of the outgoing BOD were:

Name and surname Position Workplace Dgte o
appointment

Ministry of

1 | Mr. Bounleua Sinxayvoravong |President Fi Reappointed
inance

2 | Mr. Khamsouk Sundara e [tz | (metoEamelzms Reappointed
V. Pres. member

Mr. Phoukhong Chanthachack | Member Director of BCEL Terminated on

29t Oct. 21
Mr. Stephane Mangiavacca Member COFIBRED Reappointed
Ministry of Terminated on
Mr. Phoutthakhan Khanty Member Finance 29t Oct. 21
6 A./Prof Mr. Phouphet Ind. Mem F. of Economics, Terminated on
Kyophilavong ) " | NUOL 29" Oct. 21
7 | Mr. Viengsouk Chounthavong Member g.CIZé[ector of Reappointed
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3. The Committees of the Board of Directors

There are 5 Committees of the Board of Directors of BCEL, which each committee
consists of 3 members from the Board of Directors as below:
Note:

226

3.1.

3.2,

3.3.

3.4.

3.5.

Throughout the year 2021, the committees of the Board of Directors
performing their duty were from the former BOD members from 1st January
— 29th October 2021.

For the period from 29th October 2021 to 31st December 2021, the new
members of the BOD’s committees have not yet been appointed.

Audit Committee

1.
2.
3.

Mr. Phoutthakhan Khanty Member of BOD Chairman
Mr. Khamsouk Sundara Vice Chairman of BOD Vice Chairman
Mr. Phouphet Kyophilavong Member of BOD Member

Risk Management Committee

1.
2.
3.

Mr. Phouphet Kyophilavong Member of BOD President
Mr. Phoutthakhan Khanty Member of BOD  Vice Chairman
Mr. Phoukhong Chanthachack Member of BOD  Member

Remuneration Committee

1.
2.
3.

1.
2.

Mr. Khamsouk Sundara Vice Chairman of BOD Chairman

Mr. Phoukhong Chanthachack Member of BOD Vice Chairman

Mr. Viengsouk Chounthavong Member of BOD Member
Nomination Committee

Mr. Bounleua Sinxayvoravong  Chairman of BOD Chairman

Mr. Khamsouk Sundara  Vice Chairman of BOD  Vice Chairman

Mr. Phoukhong Chanthachack Member of BOD Member

3.

4.
Corporate Governance Committee

1.

2
3.
4

Mr. Phoukhong Chanthachack ~ Member of BOD Chairman
Mr. Phouphet Kyophilavong ~ Member of BOD Vice Chairman
Mr. Viengsouk Chounthavong Member of BOD Member
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Biography of the Board of Directors

Wie ‘ Mr. BOUNLEUA SINXAYVORAVONG
Y Chairman

v Personalinformation:
Date of Birth : 24 November 1966

Nationality : Lao

Languages : Lao, English

Designation : Vice Minister of Finance (01/2020-
Present)

Education Background:

2004 : Doctorate’s Degree in Economics from Australian National University,
Canberra, ACT, Australia.

2000 : Masters Degree in Economics from Australian National University Canberra,
ACT, Australia.

1997 : Masters of Business Administration from Thammasat University Bangkok,
Thailand.

1990 : Bachelor and Masters of Science in Physics and Mathematics from Moscow
Pedagogical University, Moscow, Russia

Professional Experience:

01/2020-Present : Vice Minister of Finance

2016-2019 : Director General of Fiscal Policy Department, Ministry of Finance

2014-2016 : Director General of Budget Department, Ministry of Finance, Vientiane,

Lao PDR.
2013-2014 : Director General of Fiscal Policy Department, Ministry of Finance,
Vientiane, Lao PDR.

2010-2012 : Alternate Executive Director of the Board of Asian Department Bank of
Afghanistan, Bangladesh, Bhutan, India, Lao PDR, ajikistan and
Turkmenistan. Asian Development Bank Headquarters Manila,

Philippines.
2007-2011 : Deputy Director General, External Finance Department, Ministry of
Finance, Vientiane, Lao PDR.

2005-2007 : Director for Financial Economic Policy, Fiscal Policy Department, Ministry

of Finance, Vientiane, Lao PDR.
2004-2005 : Director for Government Financial Statistics, Ministry of Finance,
Vientiane, Lao PDR.

1996-1998 : Deputy Director for General Accounts, Treasury Department, Ministry of
Finance, Vientiane, Lao PDR.

1993-1996 : Financial Staff, Ministry of Finance, Vientiane, Lao PDR.

1991-1993 : Junior Lecturer, NUOL, Lao PDR
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Mr. Khamsouk SUNDARA
Independent Director, Vice Chairman

Personal Information:
Date of Birth : 03 June 1945

Nationality : Lao
Languages : Lao, English, and French
Designation : Independent Director

Education Background:

1993 : George Town University (pew Fellowship Program) Washington D.C, United
States of America.

1985 : Indian Institute for Bank Management, Puna, India

1974 : International Training Center, Nagoya, Japan.

1972 : Trained in Economics Areas at UN Institute of Economic Management in
Bangkok, Thailand.

1969 : Graduated from High School and University in Australia (Bachelor of Arts
from University of New South Wales)

Professional Experience:

2005 : Finance and Banking Advisor at Lane Xang Minerals limited (Subsidiary of
Oxiana Group, Melbourne, Australia).
1995-1996 : Advisor to the Executive Director of South East Asia constituency of the
IMF, Washington D.C.
1997-2005 : Bank of the Lao PDR (BOL).
1990-1994 : Bank of the Lao PDR (BOL).
1976—-1989 : worked at Banque Pour Le Commerce Exterieur Lao (BCEL).
19701975 : worked at Banque de Development du Laos (BDL).
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Khamphout Sitthilath
Director

-
) Personal Information:
Date of Birth : 28 April 1965
Nationality : Lao
Language : Lao, English, and Russian
Designation : General Managing Director of BCEL

Education Background:

2009 : A Higher Diploma in Political and Public Administration, National
Academy of Political and Public Administration.

1997-1998 : Master Degree of Economics from Japan.

1987-1993 : Master Degree of Economics, Finance and Credits (Graduated
with honors), Russia.
Professional Experience:

2021-Present : General Managing Director of Banque pour le Commerce Extérieur Lao
Public.

2012 -2021 : Director General of Monetary Policy Department, Bank of the Lao PDR.

2010-2012 : Acting Director General of Monetary Policy Department, Bank of the
Lao PDR.

2007-2010 : Deputy Director General of Monetary Policy Department, Bank of the
Lao PDR.

2005-2007 : Advisor to the Executive Director for the Southeast Asia Constituency
(OEDST) at the International Monetary Fund (IMF), USA

2000-2005 : Deputy Director General, Economic Research Department, Bank of the
Lao PDR.

1999-2000 : Chief of International Economic Research Division, Bank of Lao PDR.

1993-1999 : An Economist at Economic Research Department (Monetary Policy
Department), Bank of the Lao PDR.

1983-1985 : An accounting staff at State Bank of Lao PDR, Luangprabang Branch.
1989-1990 : Staff of Credit Division, BCEL.
1988-1989 : Staff of Ministry of Finance.
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Stephane MANGIAVACCA
Director

Personal Information:
Date of Birth : 11 July 1975
Nationality  : French

Languages : French, English, Spanish, Chinese
and Japanese

Designation : Member of the Board of Directors
of COFIBRED, Representative of
COFIBRED in the Board of Directors of
BCEL

Education Background:

Ecole Nationale Superieure des Mines de Saint-Etienne, Engineering Diploma
with honors September 1996 - October 1999
e Top French Engineering Graduate School (graduating among the top
2000 engineers in France each year)
e University of New Brunswick in Canada, 2 semester exchange program in
Environmental Engineering
e Majors in Project Managemen,t Business Administration and Chemical
Engineering
e Undergraduate and graduate classes in Economics
Professional Experience:

BRED Banque Populaire, Paris, France Member of the Executive Board
Since January 2020 - Head of International
May 2009 - December 2010 - Chief Risk & Compliance Officer

Central Audit, Banque Populaire - Natixis - Coface (now BPCE GROUP), Paris,
France

August 2001 - April 2009
Senior Manager of Quantitative Audit - Creation of a dedicated team for quantitative
topics
Market activities (securitization, derivatives)
Basel 2 compliance of internal credit rating systems
Insurance activites
2008: temporary secondment to CIFG NY, monoline insurer providing
credit enhancement Auditor (recruitment through competitive exam)
Work within teams of 5 to 8 inspectors and report to Senior Management. Covering
various activities:
e Retail Banking, Leasingsubsidiaries
e  Credit Insurance, Welfare and retirement liabilities
e Trade Finance, Structured Finance, Broker Dealer
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French Trade Commission, French Ministry of Economy and Finance,
Guangzhou, China

October 1999 - February 2001 - Commercial assistant (selection by the Ministry on
academic achievements)
e Market studies, Papers on Chinese economy and industries, Assistance
to exporting French companies

EDF, French Company of Electricity, Lyon, France
May 1999 - September 1999 - Internship

e Developed comparison of two nuclear reactors N4 (French
technology) and EPP (Westinghouse)

The Yokohama Rubber Company, Hiratsuka, Japan
June 1998 - August 1998 - Internship

Participated in the young engineers training program (tire making, tire materials and
structure tests)

Pechiney-Aluminium, Issoire, France
June 1997 - Internship

Replaced an aluminum furnace shift worker in ateam of three, producing first grade
aluminum for aircraft industry and gaining insight into industrial concerns such as
security, production and worker management.
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Mr. Pasomphet Khamtanh

Director

Personal Information:
Date of Birth : 25 May 1970
Nationality :Lao
Languages : English
Designation : Deputy Director General of State
Enterprise Investment and

Insurance
Supervision Department, Ministry of
Finance.
Education Background:

08/2020-Present : Master's Degree of Economic and Business from Kyung Hee
University in South Korea.

1987-1993 : Bachelor Degree in Machinery Management from Technical
College, Laos.
Professional Experience:

08/2000-Present : Deputy Director General of State Owner Enterprises Management
and Insurance Department, Ministry of Finance.

2016-2020 : Deputy Director General of Fiscal Policy and Regulation Department,
Ministry of Finance.

2013-2016 : Chief of External Finance and Debt Management Department Division.

2009-2013 : Chief of the Projects of Chief of External Finance and Debt Management
Department Division.

2007-2008 : Deputy Division of Finance Statistics, Fiscal Policy Department, Ministry
of Finance.

1998-2007 : Staff of Budget Department, Ministry of Finance.
1994-1998 : Staff of External Finance Department, Ministry of Finance.
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Thongpheth Chanthanivong
Independent Director

Personal Information:
Date of Birth : 20 April 1962
Nationality :Lao
Languages :Lao, English
Designation : Deputy Dean of Faculty of

5 Economics and Business
Administration, National

University
of Laos.
Education Background:
2018-2021 : PhD. Candidate (Accountancy), 2021, Siprathum University, Thailand.
2019 : Received CPA Certificate
1998-2000 : International Business Management), at De Mons University in Belgium.
1998-2000 : Master in Business Administration at AIT University in Thailand.

1996-1997 : Bachelor Degree in Business Administration, the Co-project between
National Politics School and AIT University in Thailand.

1981-1985 : Bachelor of Science (Mathematics and
Professional Experience :

- Vice-Dean, Faculty of Economics and Business Management (Responsible of
Post-Graduate Program), National University of Laos.

- Associate Professor in Business Administration (2006).

Chairman of CPA’s Curriculum, Lao Chamber of Professional Accountants and
Auditors.

Member of Lao Chamber of Professional Accountants and Auditors Board
Committees.

- Member of Lao Telecom Company’s Board Committees.
- Member of Lao’s Accounting System Improvement (Ministry of Finance)

- Teacher of the Master and Bachelor courses of the subjects: Business, Accounting,
Finance and Banking, Economics of the National University of Laos.

- Guest speakers for the MBA course of Khonekhane University, Thailand.
- Trainer on IFRS and LAS Auditing
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Mr. Latdavanh Songyvilay

Independent Director

Personal Information:

Date of Birth : 27 April 1982
Nationality :Lao
Languages : English

Designation : Acting Chief of Centre of
Macroeconomics Policy Research and
Economic Restructuring.

Education Background:

2008-2009 : Master in Public Policy, National Graduate Institute for Policy Studies,
Japan.

2000-2005 : Bachelor of Economics Faculty of Economics & Business Management,
National University of Laos.

2004 : Certificate of Economics, National University of Singapore.
Professional Experience:

2019-Present : Acting Director General of Centre of Macroeconomics Policy Research
and Economic Restructuring.

2016-2019 : Deputy Director General, Chief of Centre of Macroeconomics Policy
Research and Economic Restructuring.

2015-2016 : Head of Division at Centre of Macroeconomics Policy Research and
Economic Restructuring.

2011-2015 : Deputy Head of Division at Centre of Macroeconomics Policy Research
and Economic Restructuring.

2005-2011 : Research Assistant to the Researcher at Centre of Macroeconomics
Policy Research and Economic Restructuring.
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Mr. Sonexay Silaphet

Independent Director

—

N Evrep
. —= Personal Information:
@ Date of Birth 1 1 January 1977
Nationality :Lao
Languages : Lao, English
Designation : Vice President of Lao Chamber

of Accountants and Auditors.

Education Background:
2017-2021 : PhD. Candidate in Accountancy, Sripatum University, Thailand.
2018 : Member of CPA Laos
06/2016 : Member of CPA Australia

2013-2014 : Master of Business Administration major in Finance, Santapol College,
Thailand.

1995-2000 : Bachelor Degree of Business Administration, Comcenter College, Laos
1999-2000 : Member of Lao Institute of Chartered Public Accounts (LICPA)
1995-1998 : Diploma in Business Administration, major in Accounting at Pakpasak
Technical College, Laos.

Professional Experience:
2015- Present Vice President of Lao Chamber of Accountants and Auditors.
01/2016-12/2017 President of ASEAN Federation of Accountants (AFA)
01/2014-12/2015: Vice President of ASEAN Federation of Accountants (AFA)
07/2011-09/2014: Director of Ernst & Young Lao Limited
07/2008-06/2011: Senior Manager of Auditing at Ernst & Young Lao Limited
05/2004-08/2007: Audit Manager at PriceatwerhouseCoopers (Lao) Ltd
2002-05/2004: Experienced Audit Senior at PriceatwerhouseCoopers (Lao) Ltd
2000-2001: Audit Senior at PriceatwerhouseCoopers (Lao) Ltd
1998-1999: Audit Assistant at PriceatwerhouseCoopers (Lao) Ltd.
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Mr. Viengsouk CHOUNTHAVONG

W Director
é’? )
4

Personal Information:
Date of Birth : 15 August 1964
Nationality  : Lao
Languages :Lao, English and Czech
Designation : BCEL Deputy Managing Director

Education Background:
2007 : 45 days Political Theory Course, Politics and Administration School
1982-1989 : Master Degree in Economics and Commerce, Czech Republic.

Professional Experience:
2019-Present: Deputy Managing Director of BCEL
2015-2019 : Chief of Credit Administration Division, BCEL
2013-2015 : Branch Manager of BCEL’s Champasack Branch
2011-2013 : Branch Manager of BCEL’s Salavanh Branch
2010-2011 : Acting Branch Manager of BCEL’s Salavanh Branch
2007-2010 : Acting Branch Manager of BCEL’s Champasack Branch
2005-2007 : Acting Deputy Branch Manager of BCEL’s Champasack Branch
2003-2005 : Chief of Credit Section, BCEL’s Champasack Branch
2001-2002 : Head of Service Division, BCEL’'s Champasack Branch
1996-2000 : Staff of Credit Division, BCEL’s Champasack Branch.
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BCEL'’s shares held by the BOD’s members

According to the data of the shareholders of BCEL as of 15t April 2022, the number
of shares held by the members of the Board of Directors is as follows:

Name and surname Position Shares REINENE
holding

Mr. Bounleua Chairman 123.800 | 0,060%
Sinxayvoravong

Independent
2 | Mr. Khamsouk Sundara member 0
3 | Mr. Khamphout Sitthilath Vice Chairman 0
4 Mr. Stephane Member 0

Mangiavacca
5 | Mr. Pasomphet Khamtanh | Member 0
Mr. Thongphet

g Chanthanivong MEITEEr v

7 | Mr. Latdavanh Songvilay Independent 0
member

8 | Mr. Sonexay Silaphet MeEPEmEtEm 0
member

9 Mr. Viengsouk Independent 0
Chounthavong member

4. Directors.

The Board of Management:
Name and surname Position Date of appointment

1 Mr. Khamphout Sitthilath Managing Director | 15" June 2021

2 | Mr. Nalinh Silavongsith Bﬁzggrhﬂa"agi”g 15t May 2021

3 Mr. Kongsack Souphonesy Bﬁggnganaging 15t May 2021

4 Mr. Nanthalath Keopaseuth gﬁgﬁtnganaging 30" September 2014
5 Mr. Viengsouk Chounthavong Bﬁggnganaging 18" February 2019
L e p

7 Mr. Saychith Simmavong Bﬁggnganaging 15 May 2021

Note: the changes of the directors in 2021:
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1 Mr. Phoukhong Manading Director Appointed: 15" January 2016
Chanthachack ging Transferred: 15" June 2021
Deputy Managing | Appointed: 30" September

2| Mr. Lachay Khanpravong | pjrector 2014 Resigned: 1t May 2021

i . th
Deputy Managing Appointed: 13" November

3 | Mr. Souphak Thinxayphone |pirector '2I'(r)a1r?sferred- 1 May 2021
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Khamphout Sitthilath

General Managing Director
s !
|~

Personal Information:
Date of Birth : 28 April 1965
Nationality : Lao
Language : Lao, English, and Russian
Designation : General Managing Director of BCEL

Education Background:
2009 : A Higher Diploma in Political and Public Administration, National Academy

1997-1998

of Political and Public Administration.
: Master Degree of Economics from Japan.
1987-1993 :

Master Degree of Economics, Finance and Credits (Graduated with
honors), Russia.

Professional Experience:
2021-Present: General Managing Director of Banque pour le Commerce Extérieur Lao

2012-2021
2010-2012

2007-2010 :

2005-2007

2000-2005

1999-2000

1983-1985
1989-1990
1988-1989

Public.

: Director General of Monetary Policy Department, Bank of the Lao PDR.

: Acting Director General of Monetary Policy Department, Bank of the
Lao PDR.

Deputy Director General of Monetary Policy Department, Bank of the
Lao PDR.

: Advisor to the Executive Director for the Southeast Asia Constituency

(OEDST) at the International Monetary Fund (IMF), USA

: Deputy Director General, Economic Research Department, Bank of the

Lao PDR.

: Chief of International Economic Research Division, Bank of Lao PDR.
1993-1999 :

An Economist at Economic Research Department (Monetary Policy
Department), Bank of the Lao PDR.

: An accounting staff at State Bank of Lao PDR, Luangprabang Branch.
. Staff of Credit Division, BCEL.
: Staff of Ministry of Finance.
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Nalin Silavongsith

@ Deputy Managing Director

& Personal Information:
y Date of Birth : 20/06/1969
Nationality : Lao
Language : Lao, English and German

g

Designation : BCEL Deputy Managing Director

Education Background:
Master Degree in Business Administration from Japan

Professional Experience:
01/05/2021 : Deputy Managing Director of BCEL
2017-2021 : Deputy Director of Lao Development Bank
2014-2017 : Director of Lanexang Securities Company
15/10/2014 : Appointed with a new position at Lao Development Bank
2012-2014 : Chief of Dong Dok Branch
2006-2012 : Chief of Credit Division
2003-2005 : Attend Master Degree in Japan
1999-2003 : Chief of Service Division, Lao-Viet Bank
1992-1999 : Staff of BCEL Head Office
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Kongsack SOUPHONESY

Deputy Managing Director

Personal Information:
Date of Birth : 12/11/1977
Nationality : Lao
Language : Lao, English
Designation : BCEL Deputy Managing Director

Education:

- A Higher Diploma in Political and Public Administration, National
Academy of Political and Public Administration;

- Master's Degree in Administration-Finance, National University of Laos

Work experience:

- 01/05/2021 : Deputy Director of BCEL

- 2018 — 2021 : Chief of Internal Audit Division of BCEL

- 2016 - 2018 : Pursued a Higher Diploma in Political and Public
Administration, National Academy of Political and Public
Administration

- 2014 — 2016 : Chief of BCEL Luangnamtha Branch

- 2013 — 2014 : Chief of BCEL Huaphan Branch

- 2010 — 2013 : Acting Chief of BCEL Huaphan Branch

- 2008 — 2010 : Deputy Chief of BCEL Oudomxay Branch

- 2007 — 2008 : Head of Service Section, BCEL Oudomxay Branch

- 2005 -2007 : Acting Head of Credit Section, BCEL Oudomxay Branch

- 2001 — 2005 : Officer of Credit Section, BCEL Oudomxay Branch

- 2000 — 2001 : Officer of Service Section, BCEL Oudomxay Branch
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Mr. Nanthalath KEOPASEUTH
Deputy Managing Director

Personal Information:
Date of Birth : 16 August 1978
Nationality . Lao
Languages : Lao, English, and Chinese
Designation : BCEL Deputy Managing Director.

Education Background:

2008-2010 : Masters Degree on International Trade Policy from the United States of
America.

2005-2006 : Certificate in International Trade from Australia,
2004-2004 : Enrolled in English Training Course from Vientiane College, Lao PDR
1996-2000 : Bachelor Degree in English, National University of Laos.

Professional Experience:
2014—Present : BCEL Deputy Managing Director
2012-2014 : Chief of Electronic Banking and Card Service Center.
2010-2012 : Acting Chief of Electronic Banking and Card Service Center.
2007-2008 : Acting Deputy Chief of Electronic Banking and Card Service Center.
2001-2003 : Technical staff at International Remittance.
200-2001 : Technical staff of Accounting Division.
2000-2001 : Technical staff of Operation Center.
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Mr. Viengsouk CHOUNTHAVONG

Deputy Managing Director

Personal Information:
Date of Birth : 15 August 1964
Nationality  :Lao
Languages :Lao, English and Czech
Designation : BCEL Deputy Managing Director

Education Background:
2007  : 45 days Political Theory Course, Politics and Administration School
1982-1989 : Master Degree in Economics and Commerce, Czech Republic.

Professional Experience:
2019-Present: Deputy Managing Director of BCEL
2015 - 2019: Chief of Credit Administration Division, BCEL
2013-2015 : Branch Manager of BCEL’s Champasack Branch
2011-2013 : Branch Manager of BCEL’s Salavanh Branch
2010-2011 : Acting Branch Manager of BCEL’s Salavanh Branch
2007-2010 : Acting Branch Manager of BCEL’s Champasack Branch
2005-2007 : Acting Deputy Branch Manager of BCEL’s Champasack Branch
2003-2005 : Chief of Credit Section, BCEL's Champasack Branch
2001-2002 : Head of Service Division, BCEL’'s Champasack Branch
1996-2000 : Staff of Credit Division, BCEL’'s Champasack Branch.
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Bouaphayvanh NANDAVONG
Deputy Managing Director

Personal Information:
Date of Birth : 26/11/1971
Nationality :Lao
Language : Lao, English
Designation : BCEL Deputy Managing Director

Education Background:

- Master Degree in Economy Management from National Politics and
Administration Institution

Professional Experience:

1/5/2021 . Deputy Managing Director of BCEL
1/1/2019-2021 : Chief of Human Resources Division

2018-2019 . Acting Chief of Human Resources Division
2015-2018 . Deputy Chief of Human Resources Division
2013-2015 . Deputy Chief of Vientiane Branch

2011-2013 . Deputy Chief of Human Resources Division
1997-2009 . Staff of Human Resources Division, Head Office
1994-1997 . Staff of Admin-Finance Division

1993-1994 . Staff of BCEL's Morning Market Service Unit

244 | Annual Report 2021



NEVINIWNIVOINIULNND1D UEmISu

BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC

Saychit SIMMAVONG

Deputy Managing Director

Personal Information:
Date of Birth : 11/02/1972
Nationality :Lao
Language : Lao, Englis, French
Designation : BCEL Deputy Managing Director

Education Background:

- Master Degree in Economy Management from the National Politics and
Administration Institution.

Professional Experience:

1/5/2021
08/01/2018
27/10/2014
2013-2014
2007-2013
2000-2006

1999-2000
1988-1999
10/09/1995

: Deputy Managing Director of BCEL

: Chief of Admin-Finance Division

: Acting Chief of Admin-Finance Division

: Deputy Chief of Admin-Finance Division

: Chief of General Administration Section, Admin-Finance Division

: Chief of Cheque Collection Unit, Treasury and International Service

Division

: Chief of Sihom joint Money Exchange Unit, Service Center
: Chief of Money Exchange Unit at Friendship Bridge, Service Center
: Staff of BCEL Head Office

Annual Report 2021 | 245



BCEL'’s shares held by the Directors

According to the data of the shareholders of BCEL as of 15t April 2022, the Directors
hold the shares as the following proportions:

Name and surname Position Shares % Remarks

1| Mr. Khamphout Sitthilath ~ )12na9ing 0
2 | Mr. Nalinh Silavongsith SoEnD RTINS
3 | Mr. Kongsack Souphonesy Bierggnganaging 12.000 | 0,006%
4 | Mr. Nanthalath Keopaseuth g;arzgnganaging 10.325 | 0,005%
5 | Mr. Viengsouk Chounthavong Bﬁggnganaging 0
g | Mrs. Bouaphayvanh Deputy Managing | 5 459 0,006%
Nandavong Director
7 | Mr. Saychith Simmavong gierggnganaging 1.800 | 0,001%

5. Significant changes

+  Mr. Khamphout Sitthilath was appointed as the Managing Director of BCEL. He
is the successor of Mr. Phoukhong Chanthachack, who is transferred to the new
position at BOL. The Appointment was effective on 151 June 2021.

+ 1 Deputy Managing Director retired and 1 Deputy Managing Director was
transferred to another state-owned commercial bank. The resignation was
effective from 1t May 2021.

+ BCEL appointed 4 new Deputy Managing Directors. The Appointment was
effective on 15t May 2021.

+ The 2021 Extraordinary Shareholders’ Meeting held on 29 October 2021, which
approved the new members of the Board of Directors consisting of 9 members,
including 4 Independent Members, 3 None-Executive Members, and 2 Executive
Members.

6. Remuneration.

The remuneration for the BOD and Directors was applied in accordance with the
policy approved by the 2011 First Shareholders’ Meeting. There have not been any
changes since then. The remuneration for the BOD and the Management in the year
2021 was stipulated in Note 33 of the interdependent auditor’s report.
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VIIl. Shareholders’ Meetings and the performance of the Board of
Directors

1. The Shareholders’ Meetings and the meetings organization.

In 2021, BCEL held 2 Shareholders’ Meetings: The Annual General Shareholders’
Meeting, which was held on 30 April 2021 and the Extraordinary Shareholders’ Meeting,
which was held on 29 October 2021. Both two meetings were held at Moung Thanh Hotel
in Vientiane Capital.

The Annual General Shareholders’ Meeting of 2020 approved important issues as
follows:

- Agenda 1: Acknowledged the implementation of the resolutions of the Annual
General Shareholders’ Meeting for 2019;

- Agenda 2: Approved the minutes of the Shareholders’ Meeting for 2019;

- Agenda 3: Approved the Business Operation of BCEL for 2020;

- Agenda 4: Approved the Business Performance Results of BCEL for 2020;
- Agenda 5: Approved the dividend of 2020;

- Agenda 6: Approved the Business Plan for 2021;

- Agenda 7: Approved the external auditor for 2021;

- Agenda 8: Approved the current BOD members to continue their roles until the
new BOD is appointed in the next Shareholders’ Meeting;

- Agenda 9: Approved the Long-Term Strategic Plan of BCEL from 2021-2025;
- Agenda 10: Approved the amendment of BCEL's AOA.

The Extraordinary Shareholders’ Meeting for 2021approved the important issues
as follows:

- Agenda 1: Approved the minutes of the Shareholders’ Meeting for 2020;

- Agenda 2: Acknowledged BCEL'’s operation as of June 2021;

- Agenda 3: Approved the amendment of the 2021 business plan;

- Agenda 4: Approved the appointment of new Board of Directors

The meeting resolutions of both two meetings have been implemented accordingly.

2. The Performance of the Board of Directors.

2.1. Meetings
In 2021, BCEL held 11 Board of Directors’ Meetings:
-  The Ordinary Board of Directors’ Meetings were held for 4 times:
1) 18, 27/01/2021;
) 2nd, 05/04/2021;
3) 39, 31/08/2021;
) 4% 18/11/2021;
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-  The Extraordinary Board of Directors’ Meetings were held for 7 times:

1) 1%,18/02/2021
2) 2, 18/3/2021

3) 34, 09/04/2021
4) 4%, 27/04/2021
5) 5t 20/05/2021
6) 6™, 10/06/2021
7) 7™, 24/09/2021

2.2. The Attendants of the meeting

Name and Surname Position NIV @ Absence Remark
attendances

Mr. Bounleua Sinxayvoravong Chairman 11 0 zRge/a;%?;(l)rgskd on
o Absent with

Mr. Khamsouk Sundara Vice Chairman 09 2 . ::assggi;nted

0on29/10/2021

Mr. Phoukhong Chanthachack Member 08 0 ggﬂifg;g?got;

Mr. Stephane Mangiavacca Member 11 0 g\:éi;ﬁzﬂgrla

Mr. Phoutthakhan Khanty Member 10 1 ¢ rAet;sS%r;]tswith

Assoc..Prof. Dr. Phouphet Wil 10 1 o Absent with

Kyophilavong reasons,

Mr . Viengsouk Chounthavong Member 10 1

Mr. Khamphout Sitthilath Member 1 0 g\g/ﬂ‘(’)'l"ztggf”

Mr. Sonexay Silaphet Member 1 0 ég/a%l/nztg;on

Assoc.Prof. Dr. Phouphet

Kyophilavong 57 10 1

Mrs. Latdavanh Songvilay Member 1 0 ég/q%gggfn

Mr. Pasomphet Khamtanh Member 1 0 ég/a%l?ztggfn

Notice: From Jan-October 2021, the former BOD consisted of 6 members and they
performed their duty up to 29/10/2021, when the Shareholders’ Meeting approved the
new BOD’s members;

2.3. The important resolutions of the BOD’s Meetings:

1) Approved BCEL to start the preparation to join the Lao Social Security
Organization;
2) Approved the Plan for 2021 of BCEL;
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3) Approved the Articles of Association of BCEL and proposed to the
Shareholders’ Meeting for approval;

4) Approved the allocation of the Profit After Tax for 2020 to the reserves of
BCEL and paid the dividend to the shareholders of BCEL,

5) Approved the Business Report of BCEL for the first 6 months of 2021,
audited by PWC according to LAS and IFRS;

6) Approved the proposal to adjust the Business Plan of BCEL for 2021 and
proposed to the Shareholders’ Meeting;

7) Approved the Strategic Plan of BCEL from 2021-2025 and proposed to
the Shareholders’ Meeting.

8) Approved the new members of BOD of BCEL for the term of 2021-2023
and the improvement of the numbers of the Committees of the BOD from
5 to 4 and proposed to the supervised institutions for approval.

9) Approved the retirement request of 1 Deputy Managing Director; the
transfer of 1 Managing Director who is succeeded by the new Managing
Director; the transfer of 1 Deputy Managing Director to the new position
with other bank; appointed 4 new Deputy Managing Directors and
allocated the managers at Division and equivalent levels for 4 persons;

10) Approved the proposal to adjust the internal structure of BCEL at Division
levels by combining 3 Credit Divisions into 2 Divisions: Credit
Management Division and Asset Management and the Debt Resolving
Division;

- Combining of Risk Management Division and Anti-Money Laundering Division
to become 1 Division: Risk Management and Anti-Money Laundering Division;

-  Combining Marketing Division and Corporate and Private Banking Division to
become 1 Division: The Corporate Banking and Marketing Division.

11) Approved PWC to be an independent auditor of BCEL for 2021.

12) Approved BCEL'’s budget to support the COVID-19 fighting campaign of
the government, to support in cash in the amount of 500 Mil LAK;

13) Agreed on the suspension of the finding of the new strategic partner (To
sell 9% shares held by the government);

14) Considered 20 loan applications which the approval authority is subject
the BOD’s level;

15) Approved the customer risk group categorization:

16) Approved on the creation of 4 regulations related to credit work and 1
regulation on staff;

3. The performance of the committees of the BODs.

3.1. Audit Committee.
Audit Committee held the meeting for 1 time in 2021. Due to 1 member of the

committee was transferred to other institution, this led to the difficulty in organizing the
meeting in absence of the quorum given in the regulations. However, the committee has
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followed up on important issues via circular letters and reporting in each period time. The
significant performance of the committee is as follows:

- Followed up on staff on theirimplementation of the regulations, rights and work
procedure, conducted the regular audit, special audit, specialized audit and
emergency audit of the Divisions, Centers and Branches. The committee also
followed up on the resolving of the findings from internal and external auditors
of the Divisions and all Branches;

-  Completed the coordinating on the issuance of the audit report, Loan Review
Report and Diagnostic Report for 2020;

-  Completed the review of BCEL financial statements for the first 6 months of
2021 in accordance with Lao standards and international standards;

-  Selected an external audit company to audit BCEL for the year 2022;

- Monitored the report on the negative phenomena, anti-corruption and anti-
corruption activities to the Management and the Bank of the Lao PDR;

- Monitored the progress of the implementation of the International Standards
on Financial Statement of the BCEL (IFRS) in each period.

- Summarized the work of the Audit Committee to periodically report to the
Board of Directors;

- Monitored the overall work of the Audit Committee and reported to the BOD in
each period time;

3.2.Risk Management Committee.

Risk Management Committee held 1 meeting in 2021. Due to 1 member of the
committee was transfer to other institution, this led to the difficulty in organizing the
meeting in absence of the quorum given by the regulations. However, the committee has
followed up on important issues. The significant performance of the committee is as
follows:

- Monitored the risk indicators in each area of BCEL and monitored on the risk
indicators of the organization, which there are 14 risk indicators;

-  Followed up on the progress of the projects that have been implemented and
the projects under the Basel Il Project.

- Researched on the improvement of the policy on Business Continuity of BCEL;
- Summarized the total work of the committee and reported to the BOD in each
period;
3.3.Corporate Governance Committee

In 2021, the Corporate Governance Committee held the meetings on the regular
basis to consider and approve the business performance results of BCEL and other
issues, which proposed to the BOD. The important issues are as follows:

- Monitored on business implementation, the strategic plan of the year, the long-
term strategic plan of BCEL and the implementation of the work plans and
projects;
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Approved the 2021 plan and other outstanding issues to propose to the BOD
and the Shareholders’ Meeting for consideration;

Supervised the holding of the Business Review Meeting on the quarterly basis
in 2021;

Monitored and advised the work of Treasury, liquidity management, foreign
currency shortage issue, the use of fund and the foreign currency management
in each period time;

Followed up and advised on the investment in the subsidiaries;

Monitored the credit management work to be effective and the resolving of the
NPL;

Monitored the work of Human Resource: The development and staff
knowledge upgrading and the use of the budget to develop the human
resource and approved some policies related to BCEL;

The committee has reported important issues to the BOD on the regular basis;

3.4. Nomination Committee

In 2021, the Nomination Committee held 1 meeting to consider:

The transfer of Managing Director (Former) to the new position in BOL;
Approved the new Managing Director of BCEL;

Approved the nomination for the new BOD and proposed to BOD and the
Shareholders’ Meetings for consideration.

3.5.Remuneration Committee

The Remuneration Committee has followed up on the implementation of the
remuneration policy to the management and the staff of BCEL in each period time. In
2021, BCEL has not made any changes to the regulations related to the policy and the
remuneration for the management and the staff.
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IX. Independent Audits

1. Service and Fees

The shareholders’ meeting for the year 2020 held on 30 April 2021 appointed PwC
the independent auditor of BCEL for the year 2021 with remuneration of USD100.000.
The audit service included the audits in accordance with IFRS and Lao accounting
standard, semi-annual financial status review and audit report of the annual finance
statements in Lao and English languages.
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2. The Independent Auditor’s Report

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER
2021

THE BANK

Banque Pour Le Commerce Exterieur Lao Public (“the Bank”) is a joint-stock bank
incorporated and registered in the Lao People’s Democratic Republic (“Lao PDR”).

ESTABLISHMENT AND OPERATIONS

The Bank was established from the equitisation of Banque Pour Le Commerce
Exterieur Lao which had been established in accordance with the Banking Business
License No. 129/BOL dated 01 November 1989. On 23 December 2010, the Bank
successfully undertook its Initial Public Offering. On 10 January 2011, the Bank was
equitized and renamed into Banque Pour Le Commerce Exterieur Lao Public under the
Operating License No. 0061/LRO dated 10 January 2011 issued by the Business License
Registration Office of the Lao PDR. At that date, the Government, represented by the
Ministry of Finance (“MOF”), was the largest shareholder with 80% shareholding.

On 15 July 2011, the MOF sold 10% of the total ordinary shares (equivalent to
13.657.759 shares) to its strategic partner named Compagnie Financiere de la BRED
(“COFIBRED”) in accordance with the Ordinary Shares Purchase Agreement between the
Ministry of Finance and COFIBRED. COFIBRED is a subsidiary of BRED, the biggest
regional banking society in the Banque Populare Group - a French group of cooperative
banks. The total purchased price of LAK 150.235.349.000 has been paid fully by
COFIBRED.

On 17 August 2017, Lao Securities Commission Office approved the Bank to
recapitalize by both Rights offering (which resulted in 68.047.300 shares) and Public
offering (which resulted in 3.098.400 shares) in Lao Securities Exchange in order to
increase its charter capital. The Bank received the new Banking Business License No.
21/BOL, dated 13 September 2017 issued by Bank of the Lao PDR. On 15 September
2017, Lao Securities Exchange certified that the Bank successfully increased its charter
capital amount LAK 355.728.500.000 (equivalent to 71.145.700 shares) in accordance
with Listing Certificate No. 01/LSX, dated 15 September 2017 and its latest amended
Business License No. 0429/ERO dated 18 May 2018 issued by Ministry of Industry and
Commerce.

On 11 October 2019, Lao Securities Commission Office approved the Bank to
recapitalised by both Rights offering and Public offering. The purpose of the government
share divestment is to support more diverse shareholders to develop the Bank on the
business expansion and sustainability. On 29 November 2019, Lao Securities
Commission Office certified the Bank successfully offered 10% of the Bank’s shares.
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The shareholding structure of the Bank as at 31 December 2021 is as follows:

Shareholders Number of shares %
The Government 124.634.021 60%
Strategic partners 20.772.359 10%

Local investors (including
employees of the Bank) and other 62.316.920 30%
foreign investors —

207.723.300 100%

The principal activities of the Bank are to provide banking services including
mobilizing and receiving short-term, medium-term, and long-term deposits from
organisations and individuals; making short-term, medium-term, and long-term loans to
organisations and individuals based on the nature and capability of the Bank’s sources of
capital; foreign exchange transactions, international trade financial services, discounting
of commercial papers, bonds and other valuable papers, and providing other banking
services allowed by Bank of the Lao PDR.

CHARTER CAPITAL

The charter capital as at 31 December 2021 is LAKm 1.038.617 (31 December
2020: LAKm 1.038.617).
LOCATION AND NETWORK

The Bank’s Head Office is located at No. 01, Pangkham Street, Ban Xiengnheun,
Chanthabouly District, Vientiane Capital, Lao PDR. As at 31 December 2021, the Bank
has one (01) Head Office, six (6) associates and joint ventures, twenty (20) main
branches, ninety-eight (98) services units, and fifteen (15) exchange units all over Lao
PDR.

INVESTMENTS IN ASSOCIATES AND INTEREST IN JOINT VENTURES

As at 31 December 2021, the Bank has investments in associates and interest in
joint ventures totally six (06) as follows:
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Established in accordance with Business % owned by

Name Business License No. Sector the Bank
BCEL - Krung 1079/ERO issued by the Ministry of  Securities 70%
Thai Securities Industry and Commerce on 10 July

Company Limited 2019
Lao Viet Joint 732/ERO dated 29 August 2016 by

Venture Bank the Ministry of Industry and Banking & 25%
Commerce Finance

Banque Franco - 0495/ERO dated 7 June 2018 by the Banking & 30%

Lao Limited Ministry of Industry and Commence  Finance °

Lao-Viet 0600 dated 16 August 2013 by the Insurance

Insurance Joint Ministry of Industry and Commence o

V. 35%

enture

Company

Lao China Bank  041/ERM dated 27 January 2014 by  Banking &

Company Limited the Department of Enterprise Finance 49%
Register and Management of the Lao °
PDR

Lao National 0349/ERO granted by the Transaction

Payment Department of Enterprise settlement

Network Registration and Management of the management 20%

Company Limited Ministry of Industry and Commerce of (Electronic)
the Lao PDR on 12 March 2019

BOARD OF DIRECTORS
Members of the Board of Directors during the year ended 31 December 2021
and at the date of this report are as follows:

Name Title Date of appointment

Dr. Bounleua Sinxayvoravong Chairman Reappointed on 27 April
2018

Mr. Khamsouk Sundara Vice Chairman Reappointed on 27 April
2018

Mr. Khamphout Sitthilath Member Appointed on 3 August 2021

Mr. Pasomphet Khamtanh Member Appointed on 3 August 2021

Mr. Stéphane Mangiavacca Member Appointed on 29 May 2020

Assoc.Prof.Thongphet Member Appointed on 3 August 2021

Chanthanivong

Mrs. Latdavanh Songvilay Member Appointed on 3 August 2021

Mr. Sonexay Silaphet Member Appointed on 3 August 2021

Mr. Viengsouk Chounthavong Member Appointed on 27 April 2018

Annual Report 2021 | 255



MANAGEMENT

Members of the Management during the year ended 31 December 2021 and at the

date of this report are as follows:

Name

Title

Date of
appointment/resignation

Mr. Khamphout Sitthilath
Mr. Nalin Silavongsith
Mr. Kongsack Soukphonesy

Mr. Nanthalath Keopaseuth

Mr. Viengsouk Chounthavong

Mrs. Bouaphayvanh Nandavong

Mr. Saichit Simmavong

LEGAL REPRESENTATIVE

General Managing
Director

Deputy Managing
Director

Deputy Managing
Director

Deputy Managing
Director

Deputy Managing
Director

Deputy Managing
Director

Deputy Managing
Director

Appointed 15 June 2021
Appointed 1 May 2021

Appointed 1 May 2021

Appointed 30 September
2014

Appointed 18 February
2019

Appointed 1 May 2021

Appointed 1 May 2021

The legal representative of the Bank during the period and as at the date of this
report is Mr. Khamphout Sitthilath — General Managing Director.

AUDITORS

The auditor of the Bank is PricewaterhouseCoopers (Lao) Sole Company Limited.
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Independent auditor’s report

To: Board of Director and Shareholders of Banque Pour Le
Commerce Exterieur Lao Public

Our opinion

In our opinion, the financial statements of Banque Pour Le Commerce Exterieur Lao
Public (the Bank) for the year ended 31 December 2021 are prepared, in all material
respects, in accordance with the accounting policies described in Note 3 to the financial
statements.

What we have audited

The Bank’s financial statements comprise:

e the statement of financial position as at 31 December 2021;

e the statement of income for the year then ended;

e the statement of comprehensive income for the year then ended;
o the statement of changes in equity for the year then ended;

e the statement of cash flows for the year then ended; and

e the notes to the financial statements, which include significant accounting
policies and other explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing
(ISAs). Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence

We are independent of the Bank in accordance with the International Code of Ethics
for Professional Accountants (including International Independence Standards) issued by
the International Ethics Standards Board for Accountants (IESBA Code). We have fulfilled
our other ethical responsibilities in accordance with the IESBA Code.

Emphasis of matter - Basis of accounting

We draw attention to Note 3 to the financial statements, which describe the basis of
accounting. The financial statements have been prepared in accordance with the Bank’s
accounting policies which the accounting basis used in the preparation of these financial
statements may differ from International Financial Reporting Standard (IFRS). The
readers should therefore be aware that the accompanying financial statements are not
intended to present the financial position and its financial performance and cash flows in
accordance with IFRS. Our opinion is not modified in respect to this matter.

Annual Report 2021 | 257



NZUINIWUNIVNINNIYLNNRID U8y
BANQUE LE COMMERCE EXTERIEUR L JBLI

Key audit matter
Key audit matters are those matters that, in our professional judgment, were of
most significance in our audit of the financial statements of the current period.
We determine one key audit matter: Provision for impairment of loan to
customers. The matter was addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters.

Key audit matter How our audit addressed the key audit

matter
Provision for impairment of loan to | We performed the following procedures:
customers
e Performed risk assessment on both
Refer to Note 16 — Provision for internal and external factors which
impairment. may affect the operating result of
individual, industry group and
As of 31 December 2021, Loan to customer group which it might affect
customer balance was LAK 32.372.070 the judgement and estimation made
million (47% of total asset), and by management.
provision for impairment balance was e Evaluated and tested the
LAK 1.457.635 million. Information Technology General
Control over access program and
Provision for impairment of loan to data, control over completeness of
customers was  considered as customer’s data used in calculation
significant in our audit due to the of provision impairment.
estimation e FEvaluated and tested manual
of provision for impairment involved controls over loan to customer and
the management's judgements and provision for impairment processes
assumptions in identifying evidence of as follows;
impairment  for individual and - Loan origination and approval
collective customers and calculating - Collateral valuation
the impairment amount including - Data input into system
uncertainly of timing for recognition. - Loan classification and monitoring
- Calculation, review and approval
Management had set up provision for of setting up a provision for
impairment on loan to customers by impairment
classifying in two type of impairment - Reconciliation of provision for
which were individual and collective impairment account between the
impairment. detailed working to the general
ledger
For individual impairment was e Tested samples of loans which it
calculated by the present value of the had classified as individual and
estimated future cashflows expected collective impairments, we
from customer. performed as follows;
. . . - Inquired with management
For collective impairment, loan to regarding processing of identify
customer were grouped based on and classified loans as individual
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similar credit risk characteristics. Future
cashflows on a group of loan to customer
were collectively evaluated for
impairment and were estimated based on

and collective impairments

- Examined the assumptions used
in the calculation of present value
of future cashflows expected

historical loss experience. from customer with supporting
document such as future
cashflows expected from
customer, collateral valuation,
Recomputed discount rate and
assess the appropriate of discount
rate used in calculation of present
value of future cashflows
- Assessed the appropriateness of
assumptions used in calculation
of probability of default, loss
rate for calculation of collective
impairment by examine with
relevant supporting evidence and
had a detailed discussion with

Based on the significant level of
subjectivity and estimation uncertainly,
provision for impairment account on -
loan to customers was a key audit
matter.

management  regarding  the
assumptions.

e  Furthermore, for collateral
valuations performed by the

professional valuers, we evaluated
their competence, capabilities and
objectivity including evaluated the
appropriateness of their work. Then,
we sampled those valuations to
check that the management used
the -valuations in the calculation of
provision for impairment for
individual customer.
From those procedures performed, we
found that management's judgements
and assumptions regarding provision for
impairment was appropriate

Other information

The directors are responsible for the other information. The other information
comprises the information included in the annual report, but does not include the financial
statements and our auditor’s report thereon. The annual report is expected to be made
available to us after the date of this auditor's report.

Our opinion on the financial statements does not cover the other information and we
will not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read
the other information identified above when it becomes available and, in doing so,
consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.
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When we read the annual report, if we conclude that there is a material misstatement
therein, we are required to communicate the matter to the audit committee.

Responsibilities of the directors and audit committee for the financial
statements

The directors are responsible for the preparation and presentation of the financial
statements in accordance with the accounting policies described in Note 3 to the financial
statements, and for such internal control as the directors determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
Bank’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the Bank or to cease operations, or has no realistic alternative but to
do so.

The audit committee assists the directors in discharging their responsibilities for
overseeing the Bank’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Bank’s internal
control.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt
on the Bank’s ability to continue as a going concern. If we conclude that a
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material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events
or conditions may cause the Bank to cease to continue as a going concern.

We communicate with the audit committee regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

We also provide the audit committee with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with the audit committee, we determine those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated
in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

For PricewaterhouseGeopers (Lao) Sole Company Limited
PN '

By: Apisit Thiengtténgpinyo *
Partner

Vientiane Capital, Lao PDR
19 April 2022
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
STATEMENT OF INCOME
FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
Notes LAKm LAKm
5 2.244 913 2.407.369

Interest incomes

Interest expenses 5 (1.492.316) (1.317.166)

Net interest incomes 5 752.597  1.090.203
Fee and commission incomes 6 317.892 239.365
Fee and commission expenses 6 (39.694) (26.184)
Net fee and commission incomes 6 278.198 213.181
Net gain from dealing in foreign currencies 7 3.913 42.236
Net loss from dealing derivatives 8 e B

9 180.385 36.166

Other operating incomes

L 1.215.264 1.381.786
Operating income

Credit loss expense of loans to customers 16 (649.075) (474.399)
Impairment losses on financial investments 10 - (39.501)
NET OPERATING INCOME 566.189 867.886
Personnel expenses 11 (305.806) (324.020)
Depreciation and amortisation 20, 21 (81.350) (77.007)
Depreciation of right-of-use assets 22 (8.040) (6.690)
Other operating expenses 12 (175.296) (182.420)
TOTAL OPERATING EXPENSES (570.492)  (590.137)
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
STATEMENT OF INCOME
FOR THE YEAR ENDED 31 DECEMBER 2021

Share of profit and loss of associates and

joint ventures 19 16.888 21.845
PROFIT BEFORE TAX 12.585 299.594
Income tax 271 (1.175) (56.381)
NET PROFIT FOR THE YEAR 11410 243213
Earnings per share (LAK) 34 55 1.171

Prepared by: Approved by:
Ny —/
ey /
N
Mrs. Netnapha Sayalath Mr. Sompasong Phothisane Mr. Saychit Simmavong

Deputy Chief of Accounting Chief of Internal Audit Division Deputy Managing
Department Date:19 April 2022 Director
Date:19 April 2022 Date: 19 April 2022
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
Notes LAKm LAKm
NET PROFIT FOR THE YEAR 11.410 243.213
OTHER COMPREHENSIVE (EXPENSE)/
INCOME
Changes in the fair value of financial investments
— Available-for-sale 17 1.534 -
Remeasurement loss on defined benefit plan 28 22.498 (667)
Profit tax related to components of other
comprehensive income 27.3 - 133
OTHER COMPREHENSIVE
(EXPENSE)INCOME
FOR THE YEAR, NET OF TAX 24.032 (534)
TOTAL COMPREHENSIVE INCOME
FOR THE YEAR, NET OF TAX 35.442  242.679

Prepared by:

£ N /// Lﬁ/

Approved by:

Mrs. Netnapha Sayalath

Deputy Chief of Accounting
Department
Date: 19 April 2022
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Department
Date: 19 April 2022
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Deputy Managing
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
STATEMENT OF FINANCIAL POSITION
AS AT YEAR ENDED 31 DECEMBER 2021

2021 2020
Notes LAKm LAKm

ASSETS
ggi_? and balances with Bank of theLao 13 19.022.276 12 836.829
Due from banks 14 9.182.845 4.355.395
Loans to customers 15 32.372.070 30.762.417
Financial investments - Available-for-sale 17 91.657 90.122
Financial investments - Held-to-maturity 18 5.273.352 3.899.011
Investments in assomatgs and joint 19 643.318 614.434

ventures using the equity method

Property and equipment 20 563.503 601.572
Intangible assets 21 293.321 245.873
Right-of-use assets 22 55.713 57.005
Deferred tax assets 27.3 37.015 37.015
Advance profit tax 27.2 24.015 -
Other assets 23 677.906 470.734
TOTAL ASSETS 68.236.991 53.970.407
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
STATEMENT OF FINANCIAL POSITION
AS AT YEAR ENDED 31 DECEMBER 2021

LIABILITIES ANS EQUITY

LIABILITIES 24 5.269.436 3.482.800
Due to banks and other financial institutions 25 57.169.169 45.043.495
Due to customers 26 3.354.623 2.962.101
Borrowings from other banks 27.2 - 23.726
Current tax liabilities 29.595 23.059
Lease liabilities 28 282.022 222.197
Other liabilities 66.104.845 51.757.378
TOTAL LIABILITIES

EQUITY 29 1.038.617 1.038.617
Charter capital 30 831.667 753.399
Statutory reserves 11.416 (12.616)
Other comprehensive items 250.446 433.629
Retained earnings 2.132.146 2.213.029
TOTAL EQUITY 68.236.991 53.970.407

Prepared by: Approved by:

"y —
~ M-
Y,

Mrs. Netnapha Sayalath Mr. Sompasong Phothisane Mr. Saychit Simmavong
Deputy Chief of Accounting  Chief of Internal Audit Deputy Managing
Department Department Director
Date: 19 April 2022 Date: 19 April 2022 Date: 19 April 2022
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2021

6z0°€Lz’T - 6Z9'CEY (a19°21) - 66£°ESL 219'8e0°}
€El = " €el = = .
(299) - - (299) - - -
b 0 4 - elzere - - - -
- - (os6'871) - B 9.6°8YL .
(628°891) - (6,8'891) - - - -
622°6EL'C = 1L2°80G (zgo'zh) = £2¥'v09 LI9°8E0°L
(zsv°0¢€) (Zzr1e) (eL2) - cloe (05°1) -
989'691°Z  LZLLE ¥10°60S (zgo'zL) (e19'e)  £66'509 L19°8E0°L
wyv w1 wMv wyv wxv wyvl wMvl
12301 1s3431U1 sbuiluses 9AJasal Jyaulq  3leys ECLVELET] |exdes
Buijonucd paulejay JawAhojdwa fnsealr] fioymeys Jayeys
-uoN -1sod jo
juawainseawsy

S3JoN

02Z0Z laqwadaq Lg Je se sasuejeg

aWoaul aasuayaidiod
3L J0 SjUBLICILIOD O} paje|al Xe) J40id
sue|d Jyauaq PaULAP UO JUILRINSE3WIY
0202 Jeak alp Joj woid JaN
6102 JeaA 3Ly 10 sansasal 0} uonreudosddy
6102 40} SIapjoyateys 0} 10 pied pusplAlg
pajelsal — L0z 48qwiadaq L§ Je se asuejeg
sious —jusunsnipe angoedsogey

610z Jaquiasaq 1¢ Je Se asuejeg

267

Annual Report 2021



Leomgu

MMERCE EXTERIE!

nAY

2
2
&
2
G
S

BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2021

zzoz Idy 61 :@jeq

1010211 BuilBeueyy Aindaq

Buorewwis yyades ap

Zz0Z udy 61 :9leq

Juswypedaq ypny [EWIBIY| JO JBIYD

suesiyoyd Buosedwog

‘bw\lﬁw

zz0z 1udy 61 @1eq
juawypedaq Bununoooy jo jaiyn findaq

yejefes eydeuisn sipy

:Aq panoiddy
arlzel'e 9rP°05e ¥es’L 2886 199°1€8 11978¢0°L
- - - - - - €Lz
86122 - - 862 - - 8c
vesth vesl s a &
(1154 %] o'kl = - - =
- (892'22) - - 89Z'8L - o
(sze-ail) (sze'aLt) - - B = g¢
620°€lce 629°¢er - (819°21) 66€°€SL L19'8€0°}L
w1 wxv wyv wyv wyv unv SOION
1elo] sbujuiea anasal BAIBSS8I JySUBq  SaAISSal lendea
pauielay ales-10)-3)qejieAy juswiojdwa Loymerg Jsueyn
-1sod jo
juswainseawsay

Swa)l aAIsuayaidwios Jayio

e \\\\ \

) ¥

:kq paedaiq

1202 J9qwasaq ¢ Je se sasuejeg

awooul anisuayasdwoo
18U30 Jo JuBLCdWoD 03 Pajeal XE) Wold
suejd 1ysua( PIUYIP UC JUSWINSEISY
3|es-10}-3|qe|leAy — SjUBLLIS3ALI
[BIOUBUL JO SN[EA JIE) S} Ul JUSWIDINSEILSY
1202 Jeef ay} Joj oud 3aN
020Z Jeak aL)) Joj sanasal 0} uoneudosddy
0Z0Z 10} s18pjoyateys o} 1no pied puspiaig
0202 J1aquwiadaq Lg Je se aduejeg

268 | Annual Report 2021



BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2021

OPERATING ACTIVITIES
Profit before tax

Adjustments for.

Depreciation and amortisation charges
Expense for impairment losses

Defined post-employment benefit expense
Share of joint venture's profit under equity
method

Unrealise loss on exchange rate
Changes in provision for impairment loss on
financial
investments — Available-for-sale

Loss/(Gain) on disposal/written-off
Interest income

Interest expense

Dividend income
Cash flows from operating profit before

changing in operating assets and liabilities

Changes in operating assets
Net change in balances with other banks

Net change in loans to customers

2021 2020
Notes LAKm LAKm
12.584 299.594

20, 21,
22 89.390 83.697
16 649.075 474.399
28 8.784 9.938
19 (16.888) (21.845)
(113.343) -
10 - 39.501
12.340 (934)
5 (2.244.913) (2.407.369)
5 1.492.316 1.317.166
9 (3.835) (3.835)

(114.490)  (209.688)

466.148 (824.784)
(4.276.295)  (2.865.785)
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

Financial investment - Held-to-maturity 83.857 -
Net change in other assets (129.174) (14.461)
Changes in operating liabilities

Net change in due to other banks 1.790.480 (567.033)
Net change in due to customers 12.020.658 8.623.567
Net change in other liabilities 65.350 (98.819)
Net change in borrowing from other banks 311.146 (777.419)
Net change in Lease liabilities 2.218 11.720
Interest received 1.093.618 937.963
Interest paid (1.309.769)  (1.214.631)
Tax paid during the year 27.2 (48.916) (69.455)
Net cash flows from operating activities 9.954.831 2.931.175

INVESTING ACTIVITIES
Purchase and construction in progress and

property and equipment (40.928) (121.988)
Purchase of right of use (2.431) (8.881)
Purchase of Intangible asset 21 (53.953) (3.636)
Proceeds from disposals of Property and
equipment - 6.836
Payment for associates and joint venture
investments 19 (13.360) (25.360)
Dividends received from associates and joint
venture
investment 19 1.364 1.668

Dividends received from financial investments

available for sale 9 3.835 3.835
Payment from investment in financial
investments — hold

to maturity - (989.433)
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

Proceed from investment in investment in
financial

investments — hold to maturity 1738371 1.052.017
Net cash flows from/(used) in investing
activities 1.632.898 (84.942)
FINANCING ACTIVITIES
Payment of dividends 35 (116.325) (168.879)
Payment on lease payment (474) (2.909)
Net cash flows used in financing
activities (116.799) (171.788)
Net change in cash and cash 11.470.930 2.674.445
equivalents
Cash and cash equivalents at the 14.396.829 11.722.384
beginning of the year 31
Cash and cash equivalents at the 25.867.759 14.396.829
end of the year 31
Non-cash from financing and investing
activities;
Acquisition of construction in progress and
property and equipment 8.188 5.017
Settlement loan to customers and
investment in hold-to-
maturity securities 3.196.569 591.452
4.318 -

Acquisition of right-of-use assets
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1. GENERAL INFORMATION

Banque Pour Le Commerce Exterieur Lao Public (the Bank) is a public limited
company which registered under Bank of Lao PDR (BoL) and listed on the Securities
Exchange of Lao PDR (LSX).

The Bank is incorporated and domiciled in Lao PDR. The Bank’s Head Office is
located at No. 01, Pangkham Street, Ban Xiengnheun, Chanthabouly District, Vientiane
Capital, Lao PDR, As at 31 December 2021. the Bank has one (01) head office, six (6)
associates and joint ventures, twenty (20) main branches, ninety-eight (98) services units,
and fifteen (15) exchange units all over Lao PDR.

The principal business operations of the Bank,its associates and joint ventures are
to provide banking and other services including:

- mobilising and receiving deposits from organisations and individuals
- making loans to organisations and individual

-  foreign exchange transactions

- international trade financial services

- discounting of commercial papers

- bonds and other valuable papers

- insurance

- securities

The financial statements is presented in Lao Kip and rounded to the nearest million,
unless otherwise stated.

The financial statements was authorised for issue by the board of directors on 19
April 2022.

2. SIGNIFICANT EVENTS DURING THE CURRENT YEAR

According to the Prime Minister ordered No. 15 dated 21 April 2021 to Lockdown
Vientiane Capital and other provinces. The new order which has effective from 22 April
2021 to 5 May 2021. However, the lockdown period was extended for the risk zoon and
on November 2021, the Ministry of health had issued the guideline how to protect, self-
treatment and to be safe from the COVID-19 by continue encouraging people take
COVID-19 vaccine.

The Bank of Lao PDR has announced several COVID-19 pandemic temporary relief
measures such as they have waived compliance with Regulation 512/BOL for commercial
banks and financial institutions, dated 29 June 2018. This means that after loans are
restructured, they can be classified in the same group as they were before restructuring.
The waiver also allows commercial banks to restructure loans classified as ‘non-
performing loans’ more than twice and lend credit to customers affected by COVID-19.
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In response, the Bank has continually applied with the Bank of Lao PDR’s
announcement such as loan restructuring and closely monitored the effect of COVID-19
to customers which might have an impact to its loan portfolio.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principle accounting policies applied in the preparation of the financial
statements are set out below.

3.1.Basis of preparation

According to the laws and regulations on accounting and auditing for the securities
sector issued by the MoF and the Lao Securities Commission Office (LSCO), all listed
companies who identify as PIE are required to prepare their financial statements in
accordance with International Financial Reporting Standards (IFRS).

Notification No. 1137/MoF dated 27 April 2020 issued by MoF, and announcement
No. 0009/LSC, dated 25 May 2020, issued by the LSCO, state the extended time for listed
companies to prepare their action plan for IFRS, which is until 31 December 2025. Listed
companies must fully adopt IFRS as of 1 January 2026 onwards.

During the transitional period, the PIE must set up a development plan to adopt
IFRS and share this with the MoF and the LSCO for monitoring purposes.

In accordance with the MoF and LSCQO’s announcement mentioned above, the Bank
is setting up a plan to fully adopt IFRS in the next few years for their accounting policies.

The financial statements are prepared in accordance with the accounting policies of
the Bank as described in Note 3. The accounting principles applied may differ from
generally accepted accounting principles adopted in other countries and jurisdictions. The
accompanying financial statements are not intended to present the financial position and
financial performance in accordance with other jurisdictions. Consequently, these
financial statements are addressed only to those who are informed on the Bank’s
accounting policies.

The preparation of financial statements requires management to make estimates
and assumptions affecting the amounts reported as assets and liabilities, the disclosure
of any contingent assets and liabilities at the date of the financial statements and the
amounts of revenues and expenses in the reported periods. Although these estimates are
based on management’s best knowledge of current events and actions, actual results may
differ from those estimates (Note 17 and 29).

The financial statements have been prepared under the historical cost convention.

3.2.Foreign currency translation

Transactions in foreign currencies are initially recorded at the spot rate of exchange
ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies are retranslated into LAK at the spot rate of exchange at the reporting date
(see the list of exchange rates of applicable foreign currencies against LAK as at
31 December 2021 and 31 December 2020 as presented in Note 39). Unrealised
exchange differences arising from the translation of monetary assets and liabilities on the
balance sheet date are recognised in the statement of income.
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3.3.Recognition of income and expense

Revenue is recognised to the extent that it is probable that the economic benefits
will flow to the Bank and the revenue can be reliably measured. The following specific
recognition criteria must also be met before revenue is recognised.

3.3.1 Interest income and expense

For all financial instruments measured at amortised cost, interest-bearing financial
assets classified as available-for-sale and financial instruments designated at fair value
through profit or loss, interest income or expense are recorded using the effective interest
rate (EIR).

The calculation takes into account all contractual terms of the financial instrument
(for example, prepayment options) and includes any fees or incremental costs that are
directly attributable to the instrument and are an integral part of the EIR, but not future
credit losses.

When the recorded value of a financial asset or a group of similar financial assets
has been reduced by an impairment loss, interest income continues to be recognised
using the rate of interest used to discount the future cash flows for the purpose of
measuring the impairment loss.

3.3.2 Fees and commission incomes

The Bank earns fee and commission income from a diverse range of financial
services it provides to its customers. Fee and commission income is recognised at an
amount that reflects the consideration to which the Bank expects to be entitled in
exchange for providing the services.

The performance obligations, as well as the timing of their satisfaction, are identified,
and determined, at the inception of the contract. The Bank’s revenue contracts do not
typically include multiple performance obligations, as explained further in 3.3.2.1 and
3.3.2.2 below.

When the Bank provides a service to its customers, consideration is invoiced and
generally due immediately upon satisfaction of a service provided at a point in time or at
the end of the contract period for a service provided over time (unless otherwise specified
in 3.3.2.1 and 3.3.2.2 below). The Bank has generally concluded that it is the principal in
its revenue arrangements because it typically controls the services before transferring
them to the customer.

3.3.2.1 Fee and commission income from services where performance

Obligations are satisfied over time

Performance obligations satisfied over time include services where the customer
simultaneously receives and consumes the benefits provided by the Bank’s performance
as the Bank performs..

3.3.2.2 Fee and commission income from providing services where
performance obligations are satisfied at a point in time

Services provided where the Bank’s performance obligations are satisfied at a point
in time are recognised once control of the services is transferred to the customer. This is
typically on completion of the underlying transaction or service or, for fees or components
of fees that are linked to a certain performance, after fulfilling the corresponding
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performance criteria. These include fees and commissions arising from negotiating or
participating in the negotiation of a transaction for a third party, such as the
arrangement/participation or negotiation of the acquisition of shares or other securities, or
the purchase or sale of businesses, brokerage and underwriting fees.

The Bank typically has a single performance obligation with respect to these
services, which is to successfully complete the transaction specified in the contract.

3.3.3 Dividend income

Dividend income is recognised when the Bank’s right to receive the payment is
established.

3.3.4 Net trading income

Results arising from trading activities include all gains and losses from changes in
fair value and related interest income or expense and dividends for financial assets and
financial liabilities ‘held for trading’.

3.4.Cash and cash equivalents
Cash and cash equivalents as referred to in the statement of cash flows comprise
cash on hand, non-restricted current accounts with the BOL and amounts due
from banks on demand or with an maturity of three months or less.

3.5.Investments in associates and interest in joint ventures

The Bank has investment in associates and interest in joint ventures, which are
jointly entities, whereby the ventures have a contractual arrangement that establishes joint
control over the economic activities of the entities. The arrangement requires unanimous
agreement for financial and operating decisions among the ventures.

The Bank recognises its interest in the associates and joint ventures using the equity
method.

Equity method

Under the equity method of accounting, the investments are initially recognised at
cost and adjusted thereafter to recognise the Bank’s share of the post-acquisition profits
or losses of the investee in profit or loss, and the Bank’s share of movements in other
comprehensive income of the investee in other comprehensive income.

Equity method (continued)

Dividends received or receivable from investment in associates and interest in joint
ventures are recognised as a reduction in the carrying amount of the investment. Where
the Bank’s share of losses in an equity-accounted investment equals or exceeds its
interest in the entity, the Bank does not recognise further losses, unless it has incurred
obligations or made payments on behalf of the other entity. The allowance for impairment
is made for investments in associates and joint ventures when the associates and joint
ventures are making a loss (except for the loss which is identified in the business plan
before establishment). Accordingly, the allowance is made for the difference between
actual investment in the associates and joint venture and the Bank’s proportionate share
in the associates and joint venture’s net equity
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3.6.Financial instruments -initial recognition and subsequent
measurement

3.6.1 Date of recognition

All financial assets and liabilities, with the exception of loans to customers and
balances due to customers, are initially recognised on the trade date, i.e., the date that
the Bank becomes a party to the contractual provisions of the instrument. This includes
“regular way trades” - purchases or sales of financial assets that require delivery of assets
within the time frame generally established by regulation or convention in the marketplace.

Loans to customers are recognised when funds are transferred to the customers’
account. The Bank recognises due to customer balances when funds reach the Bank.

3.6.2 Initial measurement of financial instruments

The classification of financial instruments at initial recognition depends on their
purpose and characteristics and the management’s intention in acquiring them. All
financial instruments are measured initially at their fair value plus transaction costs, except
in the case of financial assets and financial liabilities recorded at fair value through profit
or loss.

3.6.3 The effective interest rate method

The effective interest rate (EIR) is the rate exactly discounts estimated future cash
payments or receipts through the expected life of the financial instrument or, when
appropriate a shorter period, to the net carrying amount of the financial asset or financial
liability. The amortised cost of the financial asset or financial liability is adjusted if the Bank
revises its estimates of payments or receipts. The adjusted amortised cost is calculated
based on the original or latest re-estimated EIR and the change in is recorded as ‘Interest
and similar income’ for financial assets and ‘Interest and similar expense’ for financial
liabilities.

3.6.4 Day 1’ profit or loss

When the transaction price differs from the fair value of other observable current
market transactions in the same instrument, or based on a valuation technique whose
variables include only data from observable markets, the Bank immediately recognises
the difference between the transaction price and fair value (a ‘Day 1’ profit or loss) in ‘Net
trading income’. In cases where fair value is determined using data which is not
observable, the difference between the transaction price and model value is only
recognised in the statement of income when the inputs become observable, or when the
instrument is derecognised.

3.6.5 Available for sale financial investments

Available for sale investments include equity investments. Equity investments
classified as available for sale are those which are neither classified as held for trading
nor designated at fair value through profit or loss.

The Bank has not designated any loans or receivables as available for sale.

After initial measurement, available for sale financial investments are subsequently
measured at fair value.
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Unrealised gains and losses are recognised directly in equity (Other comprehensive
income) in the ‘Available-for-sale reserve’. When the investment is disposed of, the
cumulative gain or loss previously recognised in equity is recognised in the statement of
income in ‘Other operating income’. Where the Bank holds more than one investment in
the same security, they are deemed to be disposed of on a first—in first—out basis.

Dividends earned while holding available-for-sale financial investments are
recognised in the statement of income as ‘Other operating income’ when the right of the
payment has been established. The losses arising from impairment of such investments
are recognised in the statement of income in ‘Impairment losses on financial investments’
and removed from the ‘Available-for-sale reserve’.

3.6.6 Held-to-maturity financial investments

Held-to-maturity financial investments are non-derivative financial assets with fixed
or determinable payments and fixed maturities, which the Bank has the intention and
ability to hold to maturity. After initial measurement, held-to-maturity financial investments
are subsequently measured at amortised cost using the EIR. Periodically, held-to-maturity
securities are subject to review for impairment. Allowance for impairment of these
securities is made when there has been a significant or prolonged declined in the fair
value below their cost. The losses arising from impairment of such investments are
recognised in the statement of income line ‘Impairment loss expense’.

If the Bank were to sell or reclassify more than an insignificant amount of held-to-
maturity investments before maturity (other than in certain specific circumstances), the
entire category would be tainted and would have to be reclassified as available-for-sale
investments. Furthermore, the Bank would be prohibited from classifying any financial
asset as held-to-maturity during the following two years.

3.6.7 Due from banks and loans to customers

‘Due from banks’ and ‘Loans customers’ include non-derivative financial assets with
fixed or determinable payments that are not quoted in an active market, other than:

e Those that the Bank intends to sell immediately or in the near term and those
that the Bank, upon initial recognition, designates as at fair value through profit
or loss;

e Those that the Bank, upon initial recognition, designates as available-for-sale;

e Those for which the Bank may not recover substantially all of its initial
investment, other than because of credit deterioration.

After initial measurement, amounts ‘Due from banks’ and ‘Loans to customers' are
subsequently measured at amortised cost using the EIR method, less allowance for
impairment. The amortised cost is calculated by taking into account any discount or
premium on acquisition and fees and costs that are an integral part of the EIR. Therefore,
the Bank recognises interest income using a rate of return that represents the best
estimate of a constant rate of return over the expected behavioral life of the loan, hence,
recognising the effect of potentially different interest rates charged at various stages, and
other characteristics of the product life cycle (prepayments, penalty interest and charges).

If expectations are revised the adjustment is booked as a positive or negative
adjustment to the carrying amount in the balance sheet with an increase or reduction in
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interest income. The adjustment is subsequently amortised through Interest and similar
income in the statement of profit or loss.

The Bank may enter into certain lending commitments where the loan, on drawdown,
is expected to be classified as held—for—trading because the intent is to sell the loans in
the short term. These commitments to lend are recorded as derivatives and measured at
fair value through profit or loss.

Where the loan, on drawdown, is expected to be retained by the Bank, and not sold
in the short term, the commitment is recorded only when it is an onerous contract that is
likely to give rise to a loss (for example, due to a counterparty credit event).

3.6.8 Due to other banks and customers and other borrowed funds

“Due to other banks and customers and other borrowed funds” include arrangements
where the substance of the contractual arrangements result in the Bank having an
obligation either to deliver cash or another financial asset to the holder.

After initial measurement, “Due to other banks and customers and other borrowed
funds” are subsequently measured at amortised cost using the EIR. The amortised cost
is calculated by taking into account any discount or premium on the issue and costs that
are an integral part of the EIR.

3.6.9 Reclassification of financial assets

The Bank was permitted to reclassify, in certain circumstances, non-derivative
financial assets out of the ‘Held-for-trading’ category and into the ‘Available-for-sale’,
‘Loans and receivables’, or ‘Held-to-maturity’ categories. From this date it was also
permitted to reclassify, in certain circumstances, financial instruments out of the
‘Available-for-sale’ category and into the ‘Loans and receivables’ category.
Reclassifications are recorded at fair value at the date of reclassification, which becomes
the new amortised cost.

For a financial asset reclassified out of the ‘Available-for-sale’ category, any previous
gain or loss on that asset that has been recognised in equity is amortised to profit or loss
over the remaining life of the investment using the EIR. Any difference between the new
amortised cost and the expected cash flows is also amortised over the remaining life of
the asset using the EIR. If the asset is subsequently determined to be impaired, then the
amount recorded in equity is recycled to the statement of profit or loss.

In rare circumstances, the Bank may reclassify a non-derivative trading asset out of
the ‘Held-for-trading’ category and into the ‘Loans and receivables’ category if it meets the
definition of loans and receivables and the Bank has the intention and ability to hold the
financial asset for the foreseeable future or until maturity. If a financial asset is reclassified,
and if the Bank subsequently increases its estimates of future cash receipts as a result of
increased recoverability of those cash receipts, the effect of that increase is recognised
as an adjustment to the EIR from the date of the change in estimate.

Reclassification is at the election of management and is determined on an
instrument by instrument basis.
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3.7.De-recognition of financial assets and financial liabilities
3.7.1 Financial assets

A financial asset (or, where applicable a part of a financial asset or part of a group
of similar financial assets) is derecognised when the rights to receive cash flows from the
asset have expired. The Bank also derecognises the assets if it has both transferred the
asset, and the transfer qualifies for derecognition.

The Bank has transferred the asset if, and only if, either:

» The Bank has transferred its contractual rights to receive cash flows from the asset
or

» It retains the rights to the cash flows but has assumed an obligation to pay the
received cash flows in full without material delay to a third party under a ‘pass—
through’ arrangement..

A transfer only qualifies for derecognition if either:
» [The Bank has transferred substantially all the risks and rewards of the asset or

» The Bank has neither transferred nor retained substantially all the risks and rewards
of the asset but has transferred control of the asset.

In relation to the above, the Bank considers the control to be transferred if, and only
if, the transferee has the practical ability to sell the asset in its entirety to an unrelated third
party and is able to exercise that ability unilaterally and without needing to impose
additional restrictions on the transfer.

When the Bank has transferred its rights to receive cash flows from an asset or has
entered into a pass-through arrangement, and has neither transferred nor retained
substantially all of the risks and rewards of the asset nor transferred control of the asset,
the asset is recognised to the extent of the Bank’s continuing involvement in the asset. In
that case, the Bank also recognises an associated liability. The transferred asset and the
associated liability are measured on a basis that reflects the rights and obligations that
the Bank has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset
is measured at the lower of the original carrying amount of the asset and the maximum
amount of consideration that the Bank could be required to repay.

The Bank also derecognises a financial asset, in particular, a loan to customer when
the terms and conditions have been renegotiated to the extent that it substantially became
a new loan, with the difference recognised as an impairment in the statement of profit or
loss.

3.7.2 Financial liabilities

A financial liability is derecognised when the obligation under the liability is
discharged or cancelled or expires. Where an existing financial liability is replaced by
another from the same lender on substantially different terms, or the terms of an existing
liability are substantially modified, such an exchange or modification is treated as a de-
recognition of the original liability and the recognition of a new liability. The difference
between the carrying value of the original financial liability and the consideration paid is
recognised in profit or loss.
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3.8.Impairment of financial assets (Loan to customers)

The Bank assesses at each reporting date, whether there is any objective evidence
that a financial asset or a group of financial assets is impaired. A financial asset or a group
of financial assets is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result of one or more events that has occurred after the initial recognition
of the asset (an incurred ‘loss event’) and that loss event (or events) has an impact on the
estimated future cash flows of the financial asset or the group of financial assets that can
be reliably estimated.

Evidence of impairment may include: indications that the borrower or a group of
borrowers is experiencing significant financial difficulty; the probability that they will enter
bankruptcy or other financial reorganisation; default or delinquency in interest or principal
payments; and where observable data indicates that there is a measurable decrease in
the estimated future cash flows, such as changes in arrears or economic conditions that
correlate with defaults9.

3.8.1 Financial assets carried at amortised cost
Individual impairment losses

For financial assets carried at amortised cost (such as amounts due from other
banks, loans to customers), the Bank first assesses whether objective evidence of
impairment exists for financial assets that are individually significant or are already under
specific work out by management.

If there is objective evidence that an impairment loss has been incurred, the amount
of the loss is measured as the difference between the asset’s carrying amount and the
present value of estimated future cash flows (excluding future expected credit losses that
have not yet been incurred). The carrying amount of the asset is reduced through the use
of an allowance account and the amount of the loss is recognised in credit loss expense
in the statement of profit or loss. Interest income continues to be accrued on the reduced
carrying amount and is accrued using the rate of interest used to discount the future cash
flows for the purpose of measuring the impairment loss. The interest income is recorded
as part of interest and similar income.

Loans together with the associated allowance are written off when there is no
realistic prospect of future recovery and all collateral has been realised or has been
transferred to the Bank. If, in a subsequent year, the amount of the estimated impairment
loss increases or decreases because of an event occurring after the impairment was
recognised, the previously recognised impairment loss is increased or reduced by
adjusting the allowance account. If a future write—off is later recovered, the recovery is
credited to income.

The present value of the estimated future cash flows is discounted at the financial
asset’s original EIR. If a loan has a variable interest rate, the discount rate for measuring
any impairmentloss is the current EIR. If the Bank has reclassified trading assets to loans,
the discount rate for measuring any impairment loss is the new EIR determined at the
reclassification date.

The calculation of the present value of the estimated future cash flows of a
collateralised financial asset reflects the cash flows that may result from foreclosure less
costs for obtaining and selling the collateral, whether or not foreclosure is probable.
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Collective impairment model

For the purpose of a collective evaluation of impairment, financial assets are
grouped on the basis of similar credit risk characteristics that are indicative of the debtors'
ability to pay all amounts due according to the contractual terms (for example, on the basis
of a credit risk evaluation or grading process that considers asset type, industry,
geographical location, collateral type, past-due status and other relevant factors).

Future cash flows on a group of financial assets that are collectively evaluated for
impairment are estimated on the basis of historical loss experience for assets with credit
risk characteristics similar to those in the group. Historical loss experience is adjusted on
the basis of current observable data to reflect the effects of current conditions on which
the historical loss experience is based and to remove the effects of conditions in the
historical period that do not currently exist.

Estimates of changes in future cash flows reflect and are directionally consistent with
changes in related observable data from period to period (such as changes in
unemployment rates, personal indebtedness, collateral values including property prices
for mortgages, commodity prices, payment status or other factors that are indicative of
incurred losses in the group and their magnitude). The methodology and assumptions
used for estimating future cash flows are reviewed regularly to reduce any differences
between loss estimates and actual loss experience.

3.8.2 Impairment of available for sale investments

The Bank records impairment charges on available for sale equity investments when
there has been a significant or prolonged decline in the fair value below their cost. The
determination of what is ‘significant’ or ‘prolonged’ requires judgment. In making this
judgment, the Bank evaluates, among other factors, historical share price movements and
duration and extent to which the fair value of an investment is less than its cost.

3.8.3 Collateral valuation

The Bank seeks to use collateral, where possible, to mitigate its risks on financial
assets. The collateral comes in various forms such as cash, securities, letters of
credit/guarantees, real estate, receivables, inventories, other non-financial assets and
credit enhancements such as netting agreements. The fair value of collateral is generally
assessed, at a minimum, at inception and based on the Bank’s annually reporting
schedule.

To the extent possible, the Bank uses active market data for valuing financial assets,
held as collateral. Other financial assets which do not have a readily determinable market
value are valued using models. Non-financial collateral, such as real estate, is valued
based on data provided by third parties (if available) such as mortgage brokers, housing
price indices, audited financial statements, and other independent sources.

3.8.4 Collateral repossessed

The Bank’s policy is to determine whether a repossessed asset is best used for its
internal operations or should be sold. Assets determined to be useful for the internal
operations are transferred to their relevant asset category at the lower of their
repossessed value or the carrying value of the original secured asset. Assets that are
determined better to be sold, are immediately transferred to assets held for sale at their
fair value at the repossession date in line with the Bank’s policy.
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3.9. Offsetting financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the
statement of financial positions if, and only if, there is a currently enforceable legal right
to offset the recognised amounts and there is an intention to settle on a net basis, or to
realise the asset and settle the liability simultaneously. This is not generally the case with
master netting agreements, and the related assets and liabilities are presented gross in
the statement of financial position.

3.10. Property and equipment

Property and equipment are stated at cost excluding the costs of day-to—day
servicing, less accumulated depreciation and accumulated impairment in value. Changes
in the expected useful life are accounted for by changing the amortisation period or
method, as appropriate, and treated as changes in accounting estimates.

Depreciation is calculated using the straight—line method to write down the cost of
property and equipment to their residual values over their estimated useful lives.
Construction in progress is not depreciated. The following are annual rates used:

Buildings & improvements 5%-10%
Office equipment 20%
Furniture and fixtures 20%
Motor vehicles 20%

Property and equipment are derecognised on disposal or when no future economic
benefits are expected from its use. Any gain or loss arising on de-recognition of the asset
(calculated as the difference between the net disposal proceeds and the carrying amount
of the asset) is recognised in ‘Other operating income' in the statement of income in the
year the asset is derecognised.

3.11. Intangible assets
The Bank’s other intangible assets include the value of land use rights and software.

An intangible asset is recognised only when its cost can be measured reliably, and
it is probable that the expected future economic benefits that are attributable to it will flow
to the Bank.

Intangible assets acquired separately are measured on initial recognition at cost.
The cost of intangible assets acquired in a business combination is their fair value as at
the date of acquisition. Following initial recognition, intangible assets are carried at cost
less any accumulated amortisation and any accumulated impairment losses.

The useful lives of intangible assets are assessed to be either finite or indefinite.
Intangible assets with finite lives are amortised over the useful economic life. The
amortisation period and the amortisation method for an intangible asset with a finite useful
life are reviewed at least at each financial year—end. Changes in the expected useful life
or the expected pattern of consumption of future economic benefits embodied in the asset
are accounted for by changing the amortisation period or method, as appropriate, and
they are treated as changes in accounting estimates. The amortsation expense on
intangible assets with finite lives is recognised in the statement of income in the expense
category consistent with the function of the intangible asset.
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Amortisation is calculated using the straight-line method to write down the cost of
intangible assets to their residual values over their estimated useful lives. The following
are annual rates used:

Software 20% - 50%

The land use rights of the Bank were not amortised as land use rights have indefinite
term and was granted by the Government of Lao PDR.

3.12. Impairment of non-financial assets

The Bank assesses at each reporting date whether there is an indication that an
asset may be impaired. If any indication exists, or when annual impairment testing for an
asset is required, the Bank estimates the asset's recoverable amount. An asset’s
recoverable amount is the higher of an asset’s or cash-generating unit (CGU)’s fair value
less costs to sell and its value in use. Where the carrying amount of an asset or CGU
exceeds its recoverable amount, the asset is considered impaired and is written down to
its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre—tax discount rate that reflects current market assessments of
the time value of money and the risks specific to the asset. In determining fair value less
costs to sell, an appropriate valuation model is used. These calculations are corroborated
by valuation multiples, quoted share prices for publicly traded subsidiaries or other
available fair value indicators.

For assets excluding goodwill, an assessment is made at each reporting date as to
whether there is any indication that previously recognised impairment losses may no
longer exist or may have decreased. If such indication exists, the Bank estimates the
asset’'s or CGU’s recoverable amount. A previously recognised impairment loss is
reversed only if there has been a change in the assumptions used to determine the asset’s
recoverable amount since the last impairment loss was recognised. The reversal is limited
so that the carrying amount of the asset does not exceed its recoverable amount, nor
exceeds the carrying amount that would have been determined, net of depreciation, had
no impairment loss been recognised for the asset in prior years. Such reversal is
recognised in the statement of income.

3.13. Derivative financial instruments
Swap

Swaps are contractual agreements between two parties to exchange streams of
payments over time based on specified notional amounts, in relation to movements in a
specified underlying index such as an interest rate, foreign currency rate or equity index.

In a currency swap (included within foreign exchange contracts), the Bank pays a
specified amount in one currency and receives a specified amount in another currency.
Currency swaps are mostly gross settled.

Credit default swaps are contractual agreements between two parties to make
payments with respect to defined credit events, based on specified notional amounts. The
Bank purchases credit default swaps in order to mitigate the risk of default by the
counterparty on the underlying security referenced by the swap.
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Irrespective of whether settled through clearing houses or directly with the
counterparties, most swaps are fully collateralised and require daily margin settlement.
The practice significantly reduces the Bank’s credit risk, but requires more diligent liquidity
management than if the positions were not collateralised.

3.14. Financial guarantees

In the ordinary course of business, the Bank issues financial guarantees, consisting
of letters of credit, guarantees and acceptances. Financial guarantees are initially
recognised in the financial statements (within ‘Other liabilities’) at fair value on the date
the guarantee was issued, being the premium received.

Subsequent to initial recognition, the Bank’s liability under each guarantee is
measured at the higher of the amount initially recognised less cumulative amortiation
recognised in the statement of income, and the best estimate of expenditure required to
settle any financial obligation arising as a result of the guarantee.

Any increase in the liability relating to financial guarantees is recorded in the
statement of income in ‘Credit loss expense’. The premium received is recognised in the
statement of income in ‘Net fees and commission income’ on a straight-line basis over the
life of the guarantee.

3.15. Leasing
3.15.1. Right-of-use assets

At inception of a contract, the Bank assesses whether a contract is, or contains, a
lease arrangement based on whether the contract that conveys to the user (the lessee)
the right to control the use of an identified asset for a period of time in exchange for
consideration. If a contract contains more than one lease component, or a combination of
leasing and services transactions, the consideration is allocated to each of these lease
and non-lease components on conclusion and on each subsequent re-measurement of
the contract on the basis of their relative stand-alone selling prices. The Bank combines
lease and non-lease components, in cases where splitting the non-lease component is
not possible.

The Bank recognises right-of-use assets at the commencement date of the lease
(i.e., the date the underlying asset is available for use). Right-of-use assets are measured
at cost, less any accumulated depreciation and impairment losses, and adjusted for any
re-measurement of lease liabilities.

The cost of right-of-use assets includes the amount of lease liabilities adjusted for
any lease payments made at or before the commencement date, plus any initial direct
costs incurred and an estimate of costs to dismantle and remove the underlying asset or
to restore the underlying asset or the site on which it is located, less any lease incentives
received.

The lease term includes periods covered by an option to extend if the Bank is
reasonably certain to exercise that option. Unless the Bank is reasonably certain to obtain
ownership of the leased asset at the end of the lease term, the recognised right-of-use
assets are depreciated on a straight-line basis over the shorter of its estimated useful life
and the lease term. Right-of-use assets are subject to impairment assessment.
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3.15.2. Lease liabilities

At the commencement date of the lease, the Bank recognises lease liabilities
measured at the present value of lease payments to be made over the lease term. The
lease payments include fixed payments (including in-substance fixed payments) less any
lease incentives receivable, variable lease payments that depend on an index or a rate,
and amounts expected to be paid under residual value guarantees. The lease payments
also include the exercise price of a purchase option reasonably certain to be exercised by
the Bank and payments of penalties for terminating a lease, if the lease term reflects the
Bank exercising the option to terminate. The variable lease payments that do not depend
on an index or a rate are recognised as expense in the period on which the event or
condition that triggers the payment occurs.

In calculating the present value of lease payments, the Bank uses the incremental
borrowing rate at the lease commencement date if the interest rate implicit in the lease is
not readily determinable. After the commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced for the lease payments made. In
addition, the carrying amount of lease liabilities is remeasured if there is a modification, a
change in the lease term, a change in the in-substance fixed lease payments or a change
in the assessment to purchase the underlying assets.

3.15.3. Short-term leases and leases of low-value assets

The Bank applies the short-term lease recognition exemption to its short-term leases
that have a lease term of 12 months or less from the commencement date and do not
contain a purchase option. It also applies the lease of low-value assets recognition
exemption to leases of assets that are considered of low value. Lease payments on short-
term leases and leases of low-value assets are recognised as expense on a straight-line
basis over the lease term.

3.16. Employee benefits
Post-employment benefits (applicable from 1 January 2019)

Post-employment benefits are paid to retired employees of the Bank at the time of
retirement by the amount equal to (Latest Basic Salary + Wage + 25% of allowance (If
have) + 25% of other benefits) x 1,5 x working years.

The fund for Post-employment benefits come from:

(i) the retirement reserve contributed by the employees, for which the Bank
withholds a certain monthly amount from employees’ salary (5,5%) of the
amount (Equal to Basic Salary + Wage + 25% of allowance + 25% of other
benefits);

(i) and the Bank contribution by monthly, which is equal to 6% of the amount
(Equal to Basic Salary + Wage + 25% of allowance + 25% of other benefits);

The Bank records its contribution as ‘Payroll and other staff costs’ into the statement
of income on an accrual basis.
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Termination benefits

In accordance with Article 82 of the Amended Labour Law No. 43/NA approved by
the President of the Lao People’s Democratic Republic on 28 January 2014, the Bank has
the obligation to pay allowance for employees who are terminated by dismissal in the
following cases:

» The worker lacks specialised skills or is not in good health and thus cannot continue
to work;

» The employer considers it necessary to reduce the number of workers in order to
improve the work within the labour unit

For the termination of an employment contract on any of the above-mentioned
grounds, the employer must pay a termination allowance which is calculated on the basis
of 10% of the basic monthly salary earned before the termination of work. As at 31
December 2021, no employee of the Bank was dismissed under the above-mentioned
grounds; therefore, the Bank has not made a provision for termination allowance in the
separate financial statements.

3.17. Provisions

Provisions are recognised when the Bank has a present obligation (legal or
constructive) as a result of a past event, and it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. When the effect of the time value
of money is material, the Bank determines the level of provision by discounting the
expected cash flows at a pre-tax rate reflecting the current rates specific to the liability.
The expense relating to any provision is presented in the statement of income net of any
reimbursement in other operating expenses.

3.18. Profit tax
Current tax

Current tax assets and liabilities for the current and prior years are measured at the
amount expected to be recovered from or paid to the taxation authorities. The tax rates
and tax laws used to compute the amount are those that are enacted, or substantively
enacted, by the reporting date in the countries where the Bank operates and generates
taxable income.

Current income tax relating to items recognised directly in equity is recognised in
equity and not in the statement of profit or loss. Management periodically evaluates
positions taken in the tax returns with respect to situations in which applicable tax
regulations are subject to interpretation and establishes provisions where appropriate.

Deferred tax

Deferred tax is provided on temporary differences at the reporting date between the
tax bases of assets and liabilities and their carrying amounts for financial reporting
purposes. Deferred tax liabilities are recognised for all taxable temporary differences,
except where the deferred tax liability arises from the initial recognition of goodwill or of
an asset or liability in a transaction that is not a business combination and, at the time of
the transaction, affects neither the accounting profit nor taxable profit or loss.
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The carrying amount of deferred tax assets is reviewed at each reporting date and
reduced to the extent that it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be utilised. Unrecognised deferred
tax assets are reassessed at each reporting date and are recognised to the extent that it
becomes probable that future taxable profit will allow the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to
apply in the year when the asset is realised or the liability is settled, based on tax rates
(and tax laws) that have been enacted or substantively enacted at the reporting date.

Current and deferred tax is recognised in profit or loss, except to the extent that it
relates to items recognised in other comprehensive income or directly in equity. In this
case, the tax is also recognised in other comprehensive income or directly in equity,
respectively.

Deferred tax assets and liabilities are offset where there is a legally enforceable right
to offset current tax assets and liabilities and where the deferred tax balances relate to
the same taxation authority. Current tax assets and tax liabilities are offset where the entity
has a legally enforceable right to offset and intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

3.19. Statutory reserves

Under the requirements of the Law on Commercial Banks dated 7 December 2018,
commercial banks are required to appropriate net profit to the following reserves:

» Regulatory reserve fund
» Business expansion fund and other funds

In accordance with Article 156, Enterprise Law dated 26 December 2013, the Bank
is required to appropriate 10% of profit after tax each year into Regulatory reserve fund.
When this reserve fund reaches 50% of the registered capital, the Bank may suspend
such provision, unless otherwise provided by the laws. The Bank will record after getting
approval from General Shareholders’ Meeting.

The business expansion fund and other funds shall be created upon decision of the
Board of Management.

4. SIGNIFICANT ACCOUNTING ESTIMATES AND ASSUMPTIONS

The preparation of the Bank’s separate financial statements requires management
to make estimates and assumptions that affect the reported amount of revenues,
expenses, assets and liabilities, and the accompanying disclosures, as well as the
disclosure of contingent liabilities. Uncertainty about these assumptions and estimates
could result in outcomes that require a material adjustment to the carrying amount of
assets or liabilities affected in future periods.

In the process of applying the Bank’s accounting policies, management has made
the following judgements and assumptions concerning the future and other key sources
of estimation uncertainty at the reporting date, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next
financial year. Existing circumstances and assumptions about future developments may
change due to circumstances beyond the Bank’s control and are reflected in the
assumptions if and when they occur. Items with the most significant effect on the amounts
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recognised in the financial statements with substantial management judgement and/or
estimates are collated below with respect to judgements/estimates involved.

4.1. Effective interest rate method

The Bank’s EIR method, recognises interest income using a rate of return that
represents the best estimate of a constant rate of return over the expected behavioral life
of loans and deposits and recognises the effect of potentially different interest rates
charged at various stages and other characteristics of the product life cycle (including
prepayments and penalty interest and charges). This estimation, by nature, requires an
element of judgement regarding the expected behavior and life cycle of the instruments,
as well expected changes to other fee income/expense that are integral parts of the
instrument.

4.2. Impairment losses on loans to customers

The Bank reviews its individually significant loans at each reporting date to assess
whether an impairment loss should be recorded in the statement of income.

The Bank’s impairment methodology for assets carried at amortised cost results in
the recording of provisions for:

» Individual impairment losses on individually significant or specifically identified
exposures;

This estimation requires an element of management’s judgement, in particular for
the estimation of the amount and timing of future cash flows and collateral values when
determining individual impairment losses. These estimates are driven by a number of
factors, the changing of which can result in different levels of allowances.

» Collective impairment.

The loss allowances for financial assets are based on assumptions about default
risk and loss rates. The Bank uses judgement in making these assumptions and selecting
the inputs used in the impairment calculation, based on the Bank’s past history and
existing market conditions at the end of each reporting period.

4.3. Impairment of available-for-sale investments

The Bank reviews its equity securities classified as available-for-sale investments at
each reporting date to assess whether they are impaired.

This assessment, including the interpretation of what is ‘significant’ or ‘prolonged’
requires judgement. In making this judgement, the Bank evaluates, among other factors,
historical share price movements, and the duration and extent to which the fair value of
an investment is less than its cost.

4.4. Determination of lease terms

Critical judgement in determining the lease term, the Bank considers all facts and
circumstances that create an economic incentive to exercise an extension option, or not
exercise a termination option. Extension options (or periods after termination options) are
only included in the lease term if the lease is reasonably certain to be extended (or not
terminated).

For leases of properties, the most relevant factors are historical lease durations, the
costs and conditions of leased assets.
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Most extension options on offices and vehicles leases have not been included in the
lease liability, because the Bank considers i) the underlying asset condition and/or ii)
insignificant cost to replace the leased assets.

The lease term is reassessed if an option is actually exercised (or not exercised) or
the Bank becomes obliged to exercise (or not exercise) it. The assessment of reasonable
certainty is only revised if a significant event or a significant change in circumstance
affecting this assessment occur, and that it is within the control of the Bank.

4.5. Determination of discount rate applied to leases

The Bank determines the incremental borrowing rate as follows:

e  Where possible, use recent third-party financing received by the individual
lessee as a starting point, adjusting to reflect changes in its financing
conditions.

e Make adjustments specific to the lease, e.g. term, currency and security.
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BANQUE POUR LE COMMERCE EXTERIEUR LAO PUBLIC
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

5. NET INTEREST INCOMES

2021 2020
LAKm LAKm

Interest income calculated using the effective
interest method from:

Lending to customers 1.912.270 2.168.143

Investment securities 263.777 185.920
Deposits in other banks 55.786 53.228
13.080 78

Other activities

2.244913 2.407.369

Interest expense calculated using the effective
interest method for:

(1.291.278)  (1.109.703)
(201.038)  (207.463)

(1.492.316) (1.317.166)

Customer deposits

Due to banks

. . 752.597 1.090.203
Net interest income
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6. NET FEE AND COMMISSION INCOMES

Fee and commission income from:
Settlement services
Treasury activities

Other activities

Fee and commission expense for:

Settlement services

Treasury activities

Net fee and commission incomes

7. NET GAIN FROM DEALING IN FOREIGN CURRENCIES

Gain from foreign currencies trading and

revaluation of monetary items

Loss from foreign currencies trading and

revaluation of monetary items

8. NET LOSS FROM DEALING DERIVATIVES

Gain from derivatives

Loss from derivatives

2021 2020
LAKm LAKm
247.792 200.400
17.374 3.415
52.726 35.550
317.892 239.365
(36.200) (22.752)
(3.494) (3.432)
(39.694) (26.184)
278.198 213.181
2021 2020
LAKm LAKm
5.834.698  5.303.010
(5.830.785)  (5.260.774)
3.913 42.236
2021 2020
LAKm LAKm
1.787 -
(1.616) -
171 -
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9. OTHER OPERATING INCOMES

2021 2020

LAKm LAKm

Recovery of bad debts written off 156.784 21.194
Dividend income 3.835 3.835
Others 19.766 11.137
180.385 36.166

10. IMPAIRMENT LOSSES ON FINANCIAL INVESTMENTS

2021 2020

LAKm LAKm

Impairment loss for Available-for-sale investments - 39.501

Reversal of impairment loss for Held-to-maturity i )

investments
- 39.501
11. PERSONNEL EXPENSES

2021 2020
LAKm LAKm
Salaries 175.293 170.694
Bonus and other allowances 115.602 136.359
Post-employment benefits expense 8.784 9.938
Other staff costs 6.127 7.029
305.806 324.020
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12. OTHER OPERATING EXPENSES

2021 2020
LAKm LAKm
DeposiF Insurance paid to Depositor 48.435 39080
Protection Fund
Stationary and office materials 18.766 22.085
Repair and maintenance 19.060 21.103
Utilities 9.766 9.068
Telecommunication 9.538 9.391
Insurance expense 8.652 8.968
Tax and other duties 5.900 6.229
Training, meeting and seminar 4.582 9.134
Rental fee 4.497 5.055
Publication, marketing and promotion 4.424 7.366
Consulting and financial service fees 3.096 2.120
Fuel expense 2.067 2.192
Interest expense on lease liabilities 1.210 661
Other expenses 35.303 39.968
175.296 182.420

13. CASH AND BALANCES WITH BANK OF THE LAO PDR (“THE BOL”)

2021 2020

LAKm LAKm

Cash on hand in LAK 1.641.453 1.576.956

Cash on hand in foreign currencies (“FC”) 1.232.341 803.898
Balances with the BOL.:

Demand deposit 14.445.195 8.420.576

- Compulsory deposit (*) 1.350.120 1.740.827

- Term deposits 334.890 278.400

Accrued interest income 18.277 16.172

19.022.276 12.836.829
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Balances with the BOL include demand and compulsory deposits. These balances

earn no interest.

(*) Under regulations of the BOL, the Bank is required to maintain certain reserves
with the BOL in the form of compulsory deposits, which are computed at 3,00% for LAK
and 5,00% for foreign currencies, on a bi-weekly basis, (2020: 4,00% and 8,00%) of
customer deposits having original maturities of less than 12 months. During the year, the
Bank maintained its compulsory deposits in compliance with the requirements by the BOL.
This restricted deposits with bank of the Lao PDR are not available for use in the Bank’s

day-to-day operations.
14. DUE FROM BANKS

2021 2020

LAKm LAKm

Current and saving accounts 7.707.398 3.595.399
- InLAK 181.421 26.045
- In foreign currencies 7.525.977 3.569.354
Term deposits 1.468.772 759.326
- InLAK 747.890 82.890
- In foreign currencies 720.882 676.436
Accrued interest income 6.675 670
9.182.845 4.355.395

Interest rates for amounts due from other banks during the year are as follows:

2021

% per annum

2020

% per annum

Demand deposits 0,07% - 1,10%
Saving deposits 0,07% - 2,16%

Term deposits 0,15% - 6,36%

0,00% - 3,10%
0,00% - 0,80%

0,14% - 3,50%
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15. LOANS TO CUSTOMERS

2021 2020
LAKm LAKm
Gross loans 30.080.974 29.152.520
In which:
Less: Allowance for impairment losses (Note 16) (1.457.635) (1.073.649)
Accrued interest income 3.748.731  2.683.546
32.372.070 30.762.417
Interest rates for commercial loans during the year are as follows:
2021 2020

Loans denominated in LAK

Loans denominated in USD

Loans denominated in THB

Analysis of loan portfolio by currency:

Loans denominated in LAK

Loans denominated in USD

Loans denominated in THB
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Interest rates

% per annum

Interest rates

% per annum

5,50% - 16,00%
4,25% - 16,00%

6,00% - 10,00%

5,50% - 16,00%
4,25% - 16,00%

6,00% - 10,00%

2021 2020
LAKm LAKm
10.920.255 12.717.791
15.408.832 12.841.292
3.751.887 3.593.437
30.080.974 29.152.520
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Analysis of loan portfolio by original maturity:

2021 2020

LAKm LAKm

Short-term loans 2.714.300 2.541.425
Medium-term loans 17.234.346 16.009.856
Long-term loans 10.132.328 10.601.239
30.080.974 29.152.520

Analysis of loan portfolio by industrial sectors of customers:

2021 2020

LAKm % LAKm %
16.367.536 54,41% 14.972.168 51,36%
4.609.807 15,31% 4.400.758 15,10%
3.830.878 12,73% 4.059.804 13,92%
3.723.445 12,37% 4.369.136 14,98%
1.199.632 3,99% 973.031 3,34%

Industrial services
companies

Services companies
Trading companies
Construction companies

Transportation companies
Technical instruments

enterprises 50.507  0,17% 57.745  0,20%
Agricultural & forestry 45683  0,15% 26.851  0,09%
2103 0,01% 2243 001%

Handicrafts

251.383 0,86% 290.784 1,00%
Others

30.080.974 100,00% 29.152.520 100,00%
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16. ALLOWANCE FOR IMPAIRMENT LOSSES OF LOANS TO
CUSTOMERS

Changes in allowance for impairment losses of loans to customers during the year
ended are as follows:

2021 2020

LAKm LAKm

Balance as at 1 January 1.073.649 650.541
Net change during the year 649.075 474.399
Non-performing loans written off (378.906) (78.597)
Foreign exchange differences 113817 27.306
1.457.635 1.073.649

Balance as at 31 December

Breakdown of allowance for impairment losses of loans to customers as at 31
December are as follows:

2021 2020
Outstanding Outstanding
balance Impairment balance Impairment
LAKm LAKm LAKm LAKm
Individually
impaired 5.888.337 1.109.137 3.791.761 891.521
Collectively 24192637 348498 25360759  182.128
impaired

30.080.974 1.457.635 29.152.520 1.073.649

17. FINANCIAL INVESTMENTS - AVAILABLE-FOR-SALE

As at 31 December 2021, the shares have fair value of amount LAKm 91.657 (2020:
LAKm 90.122) and the bank recognised the changes of fair value to other comprehensive
income. There has been impaired by an amount of LAKm 91.081.
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18. FINANCIAL INVESTMENTS - HELD-TO-MATURITY

2021 2020
LAKm LAKm

Amortised cost of Treasury bills issued by the Ministry of
Finance 418.769 185.836

Amortised cost of Bonds issued by the Ministry of Finance 4.854.583 3.713.175

5.273.352 3.899.011

18.1 Treasury bills issued by the Ministry of Finance

Amortised Interest rate

Face value cost per annum

Term Issue date Maturity date LAKm LAKm (nominal)
1 Year 12-Apr-21 12-Apr-22 220.000 219.946 5,00%
1 Year 11-May-21 11-May-22 136.000 135.962 5,00%
1 Year 29-Jun-21 29-Jun-22 62.880 62.861 5,00%

418.880 418.769

18.2 Bonds issued by the Ministry of Finance
Details of other bonds by contractual maturity date are as follows:

2021 2020
Face value Amortised Face value Amortised
LAKm cost LAKm LAKm cost LAKm
Within 1 year - - 179.537 175.152
1to 5 years 2.712.741 2.690.173 2.407.904 2.412.834
Over 5 years 2.225.191 2.164.410 1.125.293 1.125.189
4.937.932 4.854.583 3.712.734 3.713.175
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Details of other bonds interest by contractual maturity date are as follows:

2021 2020

% per annum % per annum

Within 1 year 5,00% 3,00 - 5,00%
1to 5 years 3,60 - 6,95% 3,00 - 6,95%
Over 5 years 4,00 - 6,00% 4,00 - 6,00%

Other bonds represent the bonds which were issued by the Ministry of Finance to
either for settlement the loans that that the Bank lend to MOF or for settlement the loan
that the Bank lend to customers for construction of the government’s projects.

19. INVESTMENTS IN ASSOCIATES AND JOINT VENTURES

LAKm

Balance as at 1 January 2021 614.434
Share of profit of associates and joint ventures 16.888
Invest in associates and joint ventures 13.360
Less: Dividends received during the year (1.364)
643.318

Balance as at 31 December 2021
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Investment in associates and joint ventures as at 31 December, and dividend income
for the year ended 31 December were as follows:

BCEL -
Krung Thai
Securities
Company
Limited

Lao Viet Joint
Venture Bank

Banque
Franco —
Lao Limited

Lao China
Bank
Company
Limited

Lao-Viet
Insurance
Joint Venture
Company

Lao National
Payment
Network
Company
Limited

Total

Ownership Dividend

interest Cost Equity income
2021 2020 2021 2020 2021 2020 2021 2020

(%) LAKm

70 70 70.000 70.000 74.920 73.586 - 1.597
25 25 197.839 197.839 252.650 246.894 - -
30 30 126.000 114.000 128.048 111.925 - -
49 49 147.000 147.000 168.675 166.964 - -
35 35 9.168 9.168 14.282 12.093 - 71
20 20 4.760 3.400 4.743 2972 1.364 -

554.767 541.407 643.318 614.434 1.364 1.668
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- BCEL - Krung Thai Securities Company Limited is incorporated in the Lao PDR
under the Business License No. 180-10 granted by the Investment Promotion
Department of the Ministry of Planning and Investment of the Lao PDR on 14
December 2010. The company’s principal activities are to provide brokerage
services, proprietary trading, finance and securities investment advisory
services, custody services, underwriting for share issues and other value-added
services.

- LaoViet Joint Venture Bank (“LVB”) is incorporated in the Lao PDR with its head
office located in Vientiane and engages in the provision of banking services. It
is a joint venture with the Bank for Investment and Development of Vietnam, a
state-owned commercial bank incorporated in the Socialist Republic of Vietnam.
The joint venture was granted the banking license on 31 March 2000 by the
Bank of the Lao PDR for a period of 30 years. In 2015, LVB increased its
contributed capital to LAK 791.357.560.000. The Bank’s ownership rate in LVB
after the capital increase is 25% in accordance with Investment License No.
004-15/KH-DDT4 issued by Ministry of Planning and Investment on 24 August
2015, equivalent to LAK 197.839.390.000\

- Lao National Payment Network Company Limited (LAPNet) is incorporated in
the Lao PDR under the Business License No. 0349 granted by the Department
of Enterprise Registration and Management of the Ministry of Industry and
Commerce of the Lao PDR on 12 March 2019 and engages in the provision of
financial services. It is an association among Bank of the Lao PDR, Union Pay
International, Lao Development Bank, Agriculture Promotion Bank, Joint
Development Bank, Lao-Viet Bank, ST Bank, BIC Bank and the Bank. The legal
capital was LAKm 34.000. As 31 December 2021, the total contributed capital
of the Bank in this company was LAKm 4.760 (2020: LAKm 3.400).
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21. INTANGIBLE ASSETS

At 1 January 2021
Cost

Accumulated amortisation

Net book amount

Year ended 31 December
2021

Opening net book amount
Additions

Transfer in

Written-off net book value

Amortisation charge

As at 31 December 2021

At 31 December 2021
Cost

Accumulated amortisation

Net book amount
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Land use rights  Software Total
LAKm LAKm LAKm
240.310 11.577 251.887
- (6.014) (6.014)
240.310 5.563 245.873
240.310 5.563 245.873
- 1.002 1.002

3.177 49.784 52.961

- (10) (10)

- (6.505) (6.505)
243.487 49.834 293.321
243.487 61.749 305.236
- (11.915) (11.915)
243.487 49.834 293.321
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22. RIGHT-OF-USE ASSETS

As at 1 January 2021
Cost

Accumulated depreciation
Net book amount

Accumulated depreciation:

Opening balance
Additions

Depreciation charge

As at 31 December 2021

At 31 December 2021
Cost
Accumulated depreciation

Net book value

23. OTHER ASSETS

Assets available for sale
Accrued interest income
Advance for top-up

Advance payment for other
operations

Stationeries and other tools
Prepaid expenses to be allocated
Advance payment to suppliers
Checks in collection

Others

Lands and buildings

LAKm

79.685

(22.680)

57.005

57.005

6.748

(8.040)

55.713

86.330

(30.617)

55.713

2021 2020
LAKm LAKm
343.028 262.128
150.437 72.438
97.779 60.750
43.138 41.043
11.479 6.088
11.371 10.891
9.739 5.098
- 10
10.935 12.288
677.906 470.734
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24. DUE TO BANKS AND OTHER FINANCIAL INSTITUTIONS

2021 2020

LAKm LAKm

Demand deposits 4.239.624 2.626.472
- In LAK 1.691.702 961.938
- In foreign currencies 2.547.922 1.664.534
Saving deposits 222.603 113.582
- In LAK 113.520 70.786
- In foreign currencies 109.083 42.796
Term deposits 764.652 707.545
- In LAK 261.870 323.910
- In foreign currencies 502.782 383.635
Others 20.652 17.141
- In LAK 19.912 17.133
- In foreign currencies 740 8
Accrued interest expense 21.905 18.060
5.269.436 3.482.800

Interest rates for deposits from other banks and financial institutions during the year
are as follows:

2021 2020
% per annum % per annum

0,00% - 0,30% 0,00% - 0,30%

Demand deposits
No interest No interest

0,56% - 6,65% 0,56% - 6,65%

Saving deposits

Term deposits
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25. DUE TO CUSTOMERS

Demand deposits
Demand deposits in LAK
Demand deposits in FC
Saving deposits
Saving deposits in LAK
Saving deposits in FC
Term deposits

Term deposits in LAK
Term deposits in FC
Margin deposits
Margin deposits in LAK
Margin deposits in FC
Others

Accrued interest expense

The interest rates during the year for these deposits are as follows:

Demand deposits

Saving deposits in LAK
Saving deposits in USD
Saving deposits in THB

Term deposits in LAK
Term deposits in USD
Term deposits in THB

2021 2020
LAKm LAKm
7.627.802 6.630.559
3.453.603 3.102.811
4.174.199 3.527.748
28.428.750 21.324.874
13.710.668 10.326.176
14.718.082 10.998.698
20.439.404 16.508.548
9.446.282 8.522.980
10.993.122 7.985.568
79.905 64.704
24.830 25.731
55.075 38.973
95.915 122.433
497.393 392.377
57.169.169 45.043.495
2021 2020

% per annum

% per annum

No interest

1,25% - 1,89%
0,90% - 1,15%
0,45% - 0,70%

3,16% - 12,15%
1,65% - 7,75%
1,40% - 7,75%

No interest

1,25% - 1,89%
0,90% - 1,15%
0,45% - 0,90%

3,16% - 13,00%
1,65% - 7,75%
1,40% - 7,75%
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26. BORROWINGS FROM OTHER BANKS

2021 2020
LAKm LAKm
Borrowings from the BOL 2.251.071 1.885.302
Borrowings from other banks 910.510 965.131
Accrued interest expense 193.042 111.668
3.354.623 2.962.101
2021 2020
LAKm LAKm
Current borrowings 2.672.285 1.170.667
Non-current borrowings 682.338 1.791.434
3.354.623 2.962.101

Borrowings from the BOL as at 31 December 2021 include:

USD 99.854.000 long-term borrowing (original borrowing amount was USD
100.000.000 with interest rate of 5,50% per annum) for the purpose of providing credit to
certain Government-backed Hydropower projects. The loan’s principal is paid annually
from 27 August 2016 to 27 August 2025. Interest is paid quarterly.

USD 99.900.000 long-term borrowing (original borrowing amount was USD
100.000.000 with interest rate of 5,30% per annum) for the purpose of providing credit to
certain Government-backed Hydropower projects. The loan’s principal is paid annually
from 3 May 2016 to 3 May 2026. Interest is paid quarterly.

LAK 4.050.000.000 long-term borrowing (credit line was LAK 4.050.000.000 with
interest rate of 3% per annum) for the purpose of providing credit to medium and small
corporates who got effected from COVID-19 according to the BOL regulation No.318/BOL
dated 19 May 2020. The loan’s principal is paid by 3 times such as first-time repayment
for loan principal is 30%, second time repayment for loan principal is 30%, and third time
repayment for loan principal is 40%. Interest is paid two time per year (June and
December). This borrowing period is started from 18 August 2020 to 18 August 2026.

LAK 4.116.657.000 long-term borrowing (credit line was LAK 4.200.000.000 with
interest rate of 3% per annum) for the purpose of providing credit to medium and small
corporates who got effected from COVID-19 according to the BOL regulation No.318/BOL
dated 19 May 2020. The loan’s principal is paid by 3 times such as first-time repayment
for loan principal is 30%, second time repayment for loan principal is 30%, and third time
repayment for loan principal is 40%. Interest is paid two time per year (June and
December). This borrowing period is started from 3 November 2020 to 3 November 2026.

308 | Annual Report 2021



LAK 3.000.000.000 long-term borrowing (credit line was LAK 3.080.000.000 with
interest rate of 3% per annum) for the purpose of providing credit to medium and small
corporates who got effected from COVID-19 according to the BOL regulation No.318/BOL
dated 19 May 2020. The loan’s principal is paid by 3 times such as first-time repayment
for loan principal is 30%, second time repayment for loan principal is 30%, and third time
repayment for loan principal is 40%. Interest is paid two time per year (June and
December). This borrowing period is started from 22 December 2020 to 22 December
2026.

LAK 10.050.000.000 long-term borrowing (credit line was LAK 15.050.000.000 with
interest rate of 3% per annum) for the purpose of providing credit to medium and small
corporates who got effected from COVID-19 according to the BOL regulation No.318/BOL
dated 19 May 2020. The loan’s principal is paid by 3 times such as first-time repayment
for loan principal is 30%, second time repayment for loan principal is 30%, and third time
repayment for loan principal is 40%. Interest is paid two time per year (June and
December). This borrowing period is started from 15 March 2021 to 15 March 2027.

Borrowings from foreign banks as at 31 December 2021 includes:

USD 81.565.000 (original borrowing amount was USD 148.300.000 4-years
borrowing with interest rate of 4% + 3M LIBOR) for the purpose of providing credit to
certain domestic projects. The loan’s principal is paid annually, and interest is paid
quarterly.

27. TAXATION
27.1 Income tax expense
Major components of tax expense are as follows:

2021 2020

LAKm LAKm

Current income tax expense (1.175) (64.495)
Deferred tax income - 8.114
Total tax expense for the year (1.175) (56.381)

27.2 Current profit tax (“PT”)

The Bank is obliged to pay tax at a rate of 20% (2020: 20%) on total profit before
tax in accordance with the Tax Law.
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The calculations of Profit tax for the years 2021 and 2020 are as follows:

Profit before tax

Adjustments for:

- Amotisation of financial investment — hold to
maturity

- Amortisation of loans to customers
- Impairment losses of loans to customers

- Defined post-employment benefits plan
obligation expense

- Impairment expense of investments — available
for sale

- Non-taxable profit from investment in associates
and joint ventures using the equity method

Profit before tax in accordance with the relevant
regulations and notifications of the Bank of Lao
People’s Democratic Republic

Increase/(Decrease):
- Income exempted from PT
- Non-deductible expenses

Taxable profit

Tax rate

Income tax expense

Total tax expense in the year

Payable at the beginning of the year
Tax adjustment for previous years based on the
results of tax authority’s inspection

Paid in the year

(Advance PT )/PT payable at the end of the year
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2021 2020
LAKm LAKm
12.584 299.594

4.939 (5.416)
(88.651) (55.875)
101.418 87.407

(8.617) (8.233)
(15.524) (20.177)

6.149 297.300

(5.761.265)  (1.384.101)

5.760.987 1.409.274
5.871 322.473
20% 20%
1.175 64.495
2021 2020
LAKm LAKm
1175  64.495
23726 28.553
(1.198)  (1.726)
(47.718)  (67.596)
(24.015)  23.726




The Bank’s tax returns are subject to examination by the tax authorities. Because
the application of tax laws and regulations in many types of transactions is susceptible to
varying interpretations, amounts reported in the separate financial statements could be
changed at a later date upon final determination by the tax authorities.

27.3 Deferred tax assets/(liabilities)

Statement of

Statement of Statement of  comprehensive
financial position income income
2021 2020 2021 2020 2021 2020
LAKm LAKm LAKm LAKm LAKm LAKm
Deferred tax assets 43.883 43.883 - 14.982 - 133
Deferred tax liabilities (6.868) (6.868) - _(6.868) - -
Deferred tax assets, net 37.015 37.015
Net deferred tax credited/(charged) to
the statement of income - 8.114
Net deferred tax credited to the statement of comprehensive
income =133
28. OTHER LIABILITIES
2021 2020
LAKm LAKm
Iltems waiting to settle 122.323 77.331
Defined post-employment benefit plan
obligations 70.026 86.866
Other tax payable 53.759 18.540
Payable to suppliers 24.972 31.631
Payables to employees 2.757 2.189
Others 8.185 5.640
282.022 222.197
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Changes in defined post-employment benefit plan obligations are as follows:

2021 2020
LAKm LAKm
As at 1 January 86.866 79.219
Current service cost 4.126 5.890
Interest cost 4.658 4.048
Actuarial changes arising from changes in
financial
assumption (22.498) 667
Benefits paid (3.126) (2.958)
As at 31 December 70.026 86.866
Net benefit expense (recognised in profit or loss):
2021 2020
LAKm LAKm
Current service cost 4.126 5.890
Interest cost 4.658 4.048
8.784 9.938

The principal assumptions used in determining post-employment benefit obligations
for the Bank’s plans are shown below:

2021 2020

% %

Discount rate 5,00 - 10,55 4,68 - 6,11
Future salary increases 1,22 0,81
2,41 1,31

Employee turnover rate

A quantitative sensitivity analysis for significant assumptions as at 31 December is,
as shown below:

2021 2020
LAKm LAKm

Discount rate
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increase 50 basis points (4.207) (6.611)
decrease 50 basis points 4.584 6.793
Future salary increases
increase 50 basis points 4.886 7.083
decrease 50 basis points (4.500) (6.459)
29. CHARTER CAPITAL
There was no change in charter capital during the year 2021.
30. STATUTORY RESERVES
Business
Regulatory expansion fund
reserve fund and other funds Total
LAKm LAKm LAKm
As at 31 December 2020 205.773 547.626 753.399
Appropriation to reserves for
the year 2020 22.362 55.906 78.268
As at 31 December 2021 228.135 603.532 831.667

31. ADDITIONAL CASH FLOW INFORMATION

Cash and cash equivalents included in the separate statement of cash flows
comprise the following separate statement of financial position amounts:

Demand deposits with the BOL
Current accounts with other banks

Cash and cash equivalents on hand

Term deposit due within 90 days

2021 2020
LAKm LAKm
14.445.195 8.420.576
7.707.398 3.595.399
2.873.794 2.380.854
841.372 -
25.867.759 14.396.829
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32. CONTINGENT LIABILITIES AND COMMITMENTS
2021 2020

LAKm LAKm

Un-drawn commitments to lend for customers

(ii) 1.917.706  3.301.678
At sight letters of credit 502.217 175.324
Letter of credit and bank guarantees (i) 375.568 481.964
Deferred payment letters of credit - 68.737

Un-drawn commitments to lend for other banks
(ii) - 548

2.795.491  4.028.250

(i) Letter of credit and bank guarantees

Letters of credit guarantees (including standby letters of credit) and acceptances
commit the Bank to make payments on behalf of customers contingent upon the failure of
the customer to perform under the terms of the contract. Guarantees and standby letters
of credit carry the same credit risks as loans. Credit guarantees can be in the form of bills
of exchange or in the form of irrevocable letters of credit, advance payment guarantees,
and endorsement liabilities from bills discounted.

(ii)) Un-drawn commitments to lend

Commitments to extend credit represent contractual commitments to make loans
and revolving credits. Commitments generally have fixed expiry dates, or other
termination clauses. Since commitments may expire without being drawn upon, the total
contract amounts do not necessarily represent future cash requirements. However, the
potential credit loss is less than the total unused commitments since most commitments
to extend credit are contingent upon customers maintaining specific standards. The Bank
monitors the term to maturity of credit commitments because longer-term commitments
generally have a greater degree of credit risk than shorter-term commitments.

33. RELATED PARTY DISCLOSURES
Transactions with key management personnel of the Bank

Remuneration to members of the Board of Director and the Board of Management
is as follows:

2021 2020

LAKm LAKm

Salaries 1.605 1.385
Responsibility allowance 1.010 876
Bonus 296 523
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2.911

2.784

Significant transactions with other related parties during the year 2021 are as

follows:

Income Expense

Related party Transactions LAKm LAKm
The Ministry of Finance Interest income from
of Lao PDR (“MOF”) investment in MOF’s
bonds 268.716 -

Increase Decrease
Related party Note Transactions LAKm LAKm
The Ministry of . Net change in investment
Finance of Lao PDR ) in MOF’s bonds i (1.458.198)
BCEL - Krung Thai
Securities Company (i) Net change in deposits at i (70)
Limited (“BCEL — BCEL - KT
KT")
Lao Viet Joint . Net change in deposits at
Venture Bank (i) LVB i (120.738)
« » Net change in deposits
(“LVB”) from LVB - (597.300)
Banque Franco — .. Net change in deposits at
Lao (i) BEL 77.415 -
Company Limited Net change in deposits 5220 i

rom
(“BFL”") f BFL ’
Lao China Bank (i) Net change in deposits at 770
Co., Ltd LCNB
W Y Net change in deposit from
(“LCNB”) LCNB - (21.750)
(i) Direct owner

(i) Associate and Joint venture
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Significant balances with related parties as at 31 December 2021 are as follows:

Receivable Payable

Related party Note Transactions LAKm LAKm
The Ministry of . ,
Finance of the (i) L”c:’:;;mem in MOF's 5.356.812 -
Lao PDR

Accrued interest 150.437 -
?r?aEiL - Krung (ii) Saving accounts - 1.436
Securities
Company
Limited
I\_/aechIt\Slreet ;ZI:; (i) Current accounts 831.492 330.681
E‘T_’;‘l“e Franco (i) Current deposit - 12160
Eicr)nnilz(ajny Term deposit 5475 -
I(_:aoo Szlna Bank (i) Current accounts 770  17.241

(i) Direct owner

(i) Associate and Joint venture
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34. EARNINGS PER SHARE

Earnings per share (“EPS”) is calculated by dividing net profit after tax for the year
attributable to ordinary shareholders of the Bank by the weighted average number of
ordinary share outstanding during the year.

The following reflects the income and share data used in the earnings per share
computation.

2021 2020
Profit after tax attributable to ordinary equity holders
for basic earnings (LAKm) 11.410 243.213
Weighted average number of ordinary shares for
basic earnings per share (shares) 207.723.300 207.723.300
Face value per share (LAK) 5.000 5.000
Earnings per share (LAK) 55 1.171

Net operating loss for the period ended 31 December 2021 is LAK 5.478 million
which loss per share is LAK 26 per share and operating profit for the period ended 31
December 2020 was LAK 223.036 million which earnings per share was 1.074 LAK per
share

35. DIVIDENDS

The annual general meeting of shareholder, held on 30 April 2021, approved the
dividend payment from the company's business operation result in FY2020 of LAK 560
per share amounting to a total LAK 116.325 million. The dividend was paid on 14 and 18
May 2021

36. RISK MANAGEMENT POLICIES

Introduction

Risk is inherent in the Bank’s activities but is managed through a process of ongoing
identification, measurement and monitoring, subject to risk limits and other controls. This
process of risk management is critical to the Bank’s continuing profitability and each
individual within the Bank is accountable for the risk exposures relating to his or her
responsibilities.

The primary objective of the Bank in risk management is to comply with the BOL
regulations. On the other hand, the Bank has recognised the importance of meeting
international best practices on risk management. The Board of Directors and Board of
Management, with support from an Asset and Liability Management Committee, are in the
process of formulating broad parameters of acceptable risk for the Bank and monitor the
activities against these parameters.

The Board has appointed the Asset and Liability Management Committee which has
the responsibility to monitor the overall risk process within the Bank.

The Bank is exposed to credit risk, liquidity risk and market risk, the latter being
subdivided into trading and non-trading risks. It is also subject to various operating risks.
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The independent risk control process does not include business risks such as
changes in the environment, technology and industry. The Bank's policy is to monitor
those business risks through the Bank’s strategic planning process.

Risk management structure

The Board of Directors is responsible for the overall risk management approach and
for approving the risk management strategies and principles.

The Asset and Liability Management Committee has the overall responsibility for the
development of the risk strategy and implementing principles, frameworks, policies and
limits. The Risk-Compliance Department is responsible for managing risk decisions and
monitoring risk levels and reports to the Board of Directors.

The Bank’s policy is that risk management processes throughout the Bank are
audited annually by the Internal Audit function, which examines both the adequacy of the
procedures and the Bank’s compliance with the procedures. Internal Audit discusses the
results of all assessments with management and reports its findings and recommendations
to the Audit Committee.

37. CAPITAL MANAGEMENT

The Bank maintains minimum regulatory capital in accordance with Regulation No
536/BFSD/BOL dated 14 October 2009 by the Governor of the Commercial Bank
Supervision Department of the BOL and other detailed guidance. The primary objectives
of the Bank’s capital management are to ensure that the Bank complies with externally
imposed capital requirements by the BOL. The Bank recognises the need to maintain
effectiveness of assets and liabilities management to balance its profit and capital
adequacy.

In accordance with Regulation 536/BFSD/BOL, the Bank’s regulatory capital is
analysed into two tiers:

» Tier 1 capital, which includes charter capital, the regulatory reserve fund, business
expansion fund and other funds, and retained earnings;

» Tier 2 capital, which is equal to 45% of revaluation reserves; and the lower option
between 1,25% of total risk weighted balance sheet items and outstanding balance
of general provision during the year

Various limits are applied to elements of the capital base: qualifying tier 2 cannot
exceed tier 1 capital, and qualifying subordinated liabilities may not exceed 50 percent of
tier 1 capital.
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An analysis of the Bank’s capital based on financial information deprived from

special purpose separate financial statements is as follows:

Tier 1 capital

Tier 2 capital

Total capital
Less: Deductions from capital
(Investments in other entities)

Capital for CAR calculation (A)
Risk weighted balance sheet items
Risk weighted off balance sheet items

Total risk weighted assets (B)

Capital Adequacy Ratio (A/B)

38. EVENTS AFTER THE REPORTING DATE

2021 2020
LAKm LAKm
2.132.146  2.213.029
2.132.146  2.213.029
(643.318) (614.434)
1.488.828  1.598.595
18.738.102  16.662.140
1.467.354  1.955.930
20.205.456  18.618.070
7,37% 8,59%

There are no events after the reporting date that require disclosure or adjustment in

financial statements of the Bank.

39. EXCHANGE RATES OF APPLICABLE FOREIGN CURRENCIES

AGAINST LAK AT YEAR END

2021 2020

LAK LAK
usSD 11.163,00 9.280,00
EUR 12.650,00 11.394,00
THB 346,44 330,49
GBP 14.872,00 12.437,00
JPY 96,18 88,48
AUD 7.995,00 7.024,00
CNY 1.771,00 1.425,00
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X. Corporate Social Responsibility

In addition to doing business and implementing other activities in 2021, all of
BCEL's management and staff have focused on contributing to the work of Corporate
Social Responsibility (CSR), which is one of the core values of BCEL defined in the Long-
Term Strategic Plan 2021-2025. The outstanding approach was utilizing the potential and
sophisticated technology in developing products to serve the community. BCEL
OneHeart is a platform for fundraising from the society to support the vulnerable people
in the society. This is the intermediary financial technology system to facilitate both
receivers and donors. In 2021, there were 11 projects opened for donations via this
platform, with a total number of 3.603 donors and the total amount raised was 182 million
kip. Some of the prominent projects in 2021 were:

- The project to receive the donation for COVID-19 fighting campaigns.

- The joint donation project to relieve the people, who were affected by the floods
on 14 June 2021 in Xayabuly district.

- The Joint project to help people, who are affected by the flash flood in Pha
Oudom district, Bokeo province.

- The joint project to help the 3 orphans (03 siblings whose parents were dead).

- The joint project to purchase medical equipment to help children of Lao
Friendship Hospital for Children.

- Thejoint project to purchase cloths to produce school bags and school supplies
to fill the school bags for the underprivileged children in the community under
the campaign Bag For Kid season V.

At the same time, BCEL has also contributed to support and help the society
through various forms such as sponsoring education and sports activities, health care
activities, supporting the victims of natural disasters, sponsoring the important national
events and etc. The support was made to 93 items in total, both in cash and materials in
the amount of more than 1.329 Mil kip.
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XI.
1.

Branches and Service Unit

Head Office and Branches

As of 31/12/2021, BCEL has 1 Head Office and 20 Branches overall the country as
follows:

Office Names

Address and Contact

Village District Telephone
010 |Head Office Xieng Nheun Chanthabouly (021 213200 |021 213202
1 |Phonhong Phonhong Phonhong 023212179 021212178
Branch
o |Khammouane |~ e Ngeun  Thakhek 051212686 051 214409
Branch
3 |Savannakhet o ontha Khanthabouly 041 212261 041 212723
Branch
Champasak Phatthana
4 g lakmeuang Pakse 031212770 031212974
5 Iél:::gr;])rabang Phonphaeng Luangprabang 071 252814 |071 260598
5 |[QUEEiEy Nawanoy Xay 081211260 081211262
Branch
7 Luangnamtha o o o0 Luangnamtha 086 211316 086 211319
Branch
8 |Attapeu Branch |Phonsavang Samakkhixay 036 211919 036 211939
g |Jlentiane Capital ) gkhankham  |Chanthabouly 021 213205 021 219765
10 |Bokeo Branch |Huoixai Huayxai 084 212162 |084 212170
11 |Sayaburi Branch |Simeuang Sayabouly 074 260038 |074 260038
12 (Xiengkhuang |p, o Paek 061213097 061 213293
Branch
Vangvieng .
13 Branch Sengsavang Vangvieng 023 511434 {023 511403
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14 E?;L':L‘:mxay Sivilay Paksan 054 280112 054 790918
15 |Dongdok Branch |[Khamhoung Xaythany 021771495 (021 771496
16 |Huaphan Branch Phanxay Xamneua 064 312090 |064 312178
17 phongsaly Phoufa Phongsaly 088 210224 088 210224
18 |Xekong Branch |Vatluang Lamam 038 211687 |038 211689
19 |Salavan Branch |Nalek Salavan 034 260016 |034 212037
20 gfg:(‘f:ha Sibounheuang  Chanthabouly 021 844200 021 844209
2. Service Units

As of 31/12/2021, BCEL has 98 Service Units overall the country as follows:

Names of Address and Contact
" |Service Units |Supervisor | Village | District | Telephone

1 |Xanakham —|Phonhong g o uhaam | Sanakhaam | 023-600001 | 023-600002
Service Unit | Branch

o |Toulakhom —{Phonhong o (hoe I Thoulakhom | 023-241515 | 023-241516
Service Unit |Branch
Km 52 Phonhong Phonkham

3 |G Unit |Branch Tai Phonhong | 023-331809 | 023-331810

4 |KeoUdom —IPhonhong  |ppinues Keo'Udom | 023-400242 | 023-400241
Service Unit |Branch

g |Nongbok | Khammouane |\, |Khammouan | o5, 574339 | 051.270339
Service Unit | Branch e

g |Gnommalath |Khammouane |\ 0 o | Grommalath | 030-620220 | 030-620220
Service Unit |Branch

7 |HinBoun | Khammouans o ves [Hinboun 051-214520 | 051-214520
Service Unit | Branch
Naphao Khammouane

8 Service Unit |Branch Langkhang Bualapha

g |Souksomboun|Khammouane | g\ cavan  |Thakhaek | 051-214251 | 051-214252
Service Unit | Branch

10 |Khounkham —Khammouane |, \\kham  |Khounkham | 051-214689 | 051-214679
Service Unit |Branch
Xebangfai Khammouane .

11 Service Unit | Branch Khuaxe Xebangfai 051-260144 | 051-260144

322 | Annual Report 2021




1CUIIWNIUOININUL

C

N0 LSy
E EXTE

EUR LAC

12 Sepo Service |Savannakhet Seno Outhoum 041-431432 | 041-431433
Unit Branch phone
Meuang

13 | Songkhone gf;’:é‘l?akhet Lattanasy Songkhone | 041-530372  041-530373
Service Unit
Meuang

14 Artsaphang |Savannakhet | po, |AMSaPhang | o4 506171 | 041-600172
thong Service |Branch thong
Unit
WO Savannakhet

15 |Kaisone Branch Oudomvilay |Kaisone 041-252640 | 041-252641
Service Unit
Meuang

16 | Vilabuly gfgﬁ:ﬁakhet Boungkham | Vilabuly
Service Unit
Meuang Phin | Savannakhet .

17 Service Unit | Branch Pasomxay Meuang Phin | 041-259014 | 041-259013

. Meuang
1g | 3okm Service Savannakhel | champhone | mowand 0304447162
PTT Station P

Dongdgmdua Savannakhet |Dongdamdua .

19 |n Service B h Kaisone
Unit rancl n
Daoheung Champasak

20 |Market Brancr? Phonkoung Pakse 031-251270 | 031-251270
Service Unit

21 Mlxay Mark.et Champasak |Phatthanasa Pakse 031-410399 | 031-410399
Service Unit |Branch phanxay

gp Paksong  |Champasak [Huaybang o o001 031.211047 | 031-211047
Service Unit |Branch liang
Nakasang Champasak

= Service Unit |Branch NElErEng) NiEng

24 |Km 8 Service | Champasak |, o o0 Bachieng | 031-251977 | 031-212934
Unit Branch
Sabaidee Champasak

25 | Market Brancl‘: Keosamphan |Pakse 031-260246 | 031-260248
Service Unit

2 |CSC Service | Champasak | oy, pioan Pakse 031-256262 | 031-256262
Unit Branch

27 | Thongchaleun| Luangpraban |, o opajeyn | LUBNGPrabaN | o274 560639 | 071-260638
Service Unit |g Branch g

28 Phos_y Marl_(et Luangpraban Phosy Luangpraban 071-260728 | 071-260729
Service Unit |g Branch g

29 |Xiengmuan —fLuangpraban |y, m gy |LUBNGPrAbAN | 574 Heogg3 | 071252083
Service Unit |g Branch
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30 Meuang Naan Luangpraban o, o; Nan 071-450277 | 071-450278
Service Unit |g Branch
VSN Luangpraban
31 | Ngoiy Service B Nongkhiew Ngoi 071-810111 | 071-810110
Unit g Branch
Xangkhong Luangpraban Luangpra ) )
32 Service Unit | g Branch Xangkhong bang 071-410151 | 071-410152
Naviengkham |Luangpraban g Luangpra : :
33 Service Unit |g Branch Naviengkham bang 071-260884 | 071-260885
34 |Namthouam jLuangpraban |Namthouam |n,ha | 071-219045 | 071-219046
Service Unit |g Branch Tai
IS Luangpraban
35 | Xiengngeun Pakvaed Xiengngeun |071-450113 | 071-450114
: .. |g Branch
Service Unit
3 Meuang Houn | Oudomxay oy nsavath | Houn 081-213011 | 081-213010
Service Unit | Branch
g7 |Namor ~ —|Oudomxay |, . one  |Namor 081-218009 | 081-218008
Service Unit |Branch
Nong Mengda | Oudomxay Nong ) )
38 Service Unit |Branch Maengda Xay 081-312605 | 081-312606
3g |Pakbeng | Oudomxay |, p Pakbeng | 081-214031 081-214030
Service Unit | Branch
40 |Boten Service | Luangnamtha |5\ .y Boten 086-263009 | 086-263009
Unit Branch
Meuang Sing |Luangnamtha |,,. . .
41 Service Unit | Branch Xiengchai Sing 086-400037 | 086-400037
Usahakham Luangnamtha |Nongbauvien
42 | Market 9 9 Luangnamtha | 086-260017 | 086-212435
. . Branch g
Service Unit
43 (Meuang Long [Luangnamtha | oy ohaeng | Lon 086-500011
Service Unit | Branch 9 9
Borten Luangnamtha
44 | Dangnam 9 Boten Luangnamtha
’ . Branch
Service Unit
Saysettha
45 | Atp Service Attapeu Fangdaeng Saysettha
. Branch (Atp)
Unit
Morning Vientiane
46 |Market Hadsady Chanthabuly | 021-216855 | 021-213206
. . Branch
Service Unit
gy | DMIEY RIS g Sikhottabong | 021-217901 | 021-217900
Service Unit | Branch
4g |Chomphet —Vientiane |0y oot Sisattanak | 021-353290 | 021-353240
Service Unit | Branch
Nongduang | Vientiane .
49 Service Unit | Branch Nongduang |Sikhottabong | 021-253483 | 021-253481
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World Trade

Vientiane

50 |Center Nongchan Sisattanak 021-229120 | 021-229121
. . Branch
Service Unit
51 SangJiang - |Vientiane |\y v Noi | Sikhottabong | 021-520502 | 021-520502
Service Unit |Branch
Thongpong Vientiane .
52 Service Unit | Branch Thongpong |Sikhottabong | 021-670570
Namphu Vientiane .
53 Service Unit | Branch Xienggneun |Chanthabuly |021-265335 | 021-265335
Kokpho Vientiane
54 | Market Vattaiyyai Sikhottabong
. . Branch
Service Unit
Meuang
55 | Tonpheung Bokeo Branch | Tonpheung | Tonpheung |084-213015 | 084-213015
Service Unit
56 g“aY Xal  Bokeo Branch Huay Xai 084-215027 | 084-215027
ervice Unit
Paklai Service | Xayabouly Sisa'Ath
57 Unit Branch Somphu Sayabouly 074-550051 | 074-550053
sg Keinthao 1 Xayabouly oo net kenthao 074-600003 | 074-600004
Service Unit |Branch
Hongsa Xayabouly ,
59 Service Unit | Branch Phonsa'Ath  |Hongsa 074-266011 | 074-266012
Meuangphien | Xayabouly . Meuang ) )
60 g Service Unit | Branch Viengchaleun Phieng 074-212148 | 074-212149
g1 |Namngam | Xiengkhouang| o mnoam  |Paek 061-260013 | 061-260011
Service Unit |Branch
Meuang Xiengkhouang
62 |Kham Service Chomthong |Kham 061-263004 | 061-263005
Unit Branch
Phonesavanh | ,.
63 |Market Xiengkhouang| Phonsavanh |5\ 061-260018 | 061-260020
. . Branch Tai
Service Unit
Meuang Xiengkhouan
64 |khoun 9 9 Somphon Khoun 061-214032 | 061-214032
. . Branch
Service Unit
g5 | Xaysomboun | Xaysomboun | oy i axang |Anouvong | 026-210097 | 026-210100
Service Unit | Branch
g6 Kasy Service |Vangvieng |\;onkeq Kasy 023-700333 | 023-700123
Unit Branch
MO Vangvieng Meuang
67 |Feuang Laokham 023-650063 | 023-650023
. . Branch Feuang
Service Unit
pg |Lakxao - Bolikhamxay |\, 5 Khamkeut | 054-341622 | 054-341621
Service Unit |Branch
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UITETE (2 Bolikhamxa
69 |Lak 20 y Viengkham Pakkading 054-700013 | 054-700012
- .. |Branch
Service Unit
Donenoon Dongdok
70 Service Unit | Branch Donenoon Xaythany 021-740318 | 021-740319
Dongchong | Dongdok
71 Service Unit | Branch Dongchong |Saysettha 021-456244 | 021463245
70 |Km 7 Service |Dongdok 1y 7 Xaythany | 021-848888  021-850119
Unit Branch
Naxaythong |Dongdok
73 Service Unit | Branch Dongluang Naxaythong | 021-633020 | 021-633019
Nong Nieng | Dongdok .
74 Service Unit | Branch Nongnieng Saysettha 021-720515 | 021-720516
7z | ML Samies RongEEl Dongdok Xaythany | 021-740828 | 021-740829
Unit Branch
Tha Ngon Dongdok
76 Service Unit | Branch Tharsavang |Xaythany 021-752326 | 021-752321
Houayhong |Dongdok
77 Service Unit  Branch Houayhong |Chanthabuly |021-566014 | 021-566015
Haynumyen |Dongdok )
78 Service Unit | Branch Haynumyen |Naxaythong |030-618848
Ban Hai Park Donadok
79 |Gnem Service 9 Hai Park Ngem
: Branch
Unit
go |SobBao - jHouaphan g pay IsopBao | 064-314388 | 064-314370
Service Unit |Branch
Meuang Sam
81 Market Houaphan  Nathongchon g, Neya | 064-312116 | 064-312177
. .. |Branch g
Service Unit
Meuang
82 |Viengxay Houaphan Nakai Viengxay
: . Branch
Service Unit
ga |Bountai ~ |Phongsaly g iong | Bountai 088-210875 | 088-210875
Service Unit |Branch
Meuang Phongsal
84 |Khoua gsaly Phonxay Khoua 088-210944 | 088-210944
; . Branch
Service Unit
Bounneua Phongsaly
85 Service Unit | Branch Bounneua Bounneua 088-212049 | 088-212049
Thateng Xekong ) )
86 Service Unit | Branch Huayxay Thateng 038-210049 | 038-210050
oy DI S Nonsavan  |Darkcheung | 038-215050  038-215050
Service Unit |Branch
Lao Ngam Salavan
88 Service Unit | Branch Laongam Lao Ngam 034-300230 | 034-300230
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As of 31/12/2020, BCEL has 11 money changers detailed as follows:

Names of

‘| Service Units

Chao
Anouvong
Money
Changers

Supervisor

Head Office

Address and Contact

Village

Xieng Nheun

District

Chanthabuly

Telephone

021 264395

Khongsedone |Salavan Khong Khoum

89 Service Unit  Branch 5 Khongsedone | 034-411422 | 034-411422

go |Nalex Market | Salavan Nalex Salavan 034-212036 | 034-212038
Service Unit |Branch
LSX Service |Saysettha Phonthan

91 Unit Branch Neua Saysettha 021-265477 | 021-265488
Thanaleng Saysettha

92 Service Unit | Branch Thanaleng Hadxayfong | 021-832226 | 021-832226
Saysettha Saysettha

93 Service Unit | Branch Hong Kae Saysettha 021-265885 | 021-265882
Lao-Thai Saysettha

94 |Bridge B Y Dongphosy |Hadxayfong |021-812041 | 021-812041

! . ranch

Service Unit
ITECC Saysettha

95 Service Unit  Branch Phonthan Saysettha 021-419144 | 021-419144

ge | Saphanthong |Saysettha | o o nihong | Sisattanak | 021-417720 | 021-417721
Service Unit |Branch
Nonghai Saysettha .

97 Service Unit | Branch Nonghai Hadxayfong | 021-330723 | 021-330722
Phonthong

98 |savad Service | S2ysettha |Phonthongsa |y, vabouly | 021-263337 | 021-263338
Unit Branch vad

3. Money Changers

021 264395

Wattay
International
Airport Money
Changers

Head Office

Meuang
Vathong

Sikhottabong

021 512208

021 512208
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Khammouane
Branch Office |Khammouane
& Money Branch Chomngeun |Thakhek 051 212686 | 051 212685
Changers
Lao-Thai
Freindship Khammouane
4 |Bridge Ill Veun Thakhek 051 620334 | 051 620334
Branch
Money
Changers
Savannakhet
5 Branch Office  Savannakhet g, \antha  Khanthabuly | 041212261 | 041212723
Money Branch
Changers
Lao-Thai
Freindship .
) Savannakhet Kaisone
6 |Bridge Il Branch Nakae Phomvihane 030 9874640
Money
Changers
S 2NO) R Savannakhet
7 Money Seno Outhoumphone | 041 431432 | 041 431433
Branch
Changers
Champasack
8 Branch Office |Champasack |Phatthanalak Pakse 031 213676 | 031 213676
Money Branch meuang
Changers
Vangtao
9 Money Rl Phonthong |Champasack | 031 245040
Branch
Changers
Lao-Thai
Freindship
10 |Bridge IV Bokeo Branch|Done Huayxai 084 216060
Money
Changers
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Lao-Thai
Freindship
11 |Bridge | Head Office |Dongphosy |Hadxayfong 021 820488
Money
Changers
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4. BCOME Agents

At the community level, BCEL also has the BCEL’s Community Money Express
(BCOME) for 854 agents overall the country to serve the customers for their ease of
accessing to the banking service:

Province AL - Province AL
BCOME Agents BCOME Agents
1 \éi:;tti;ngity 213 10 | Xaysomboun 16
2 | Vientiane 105 11 | Luangprabang 48
3 | Bolikhamxay 17 12 | Xayabouly 48
4 | Khammouane 55 13 | Luangnamtha 27
5 | Savannakhet 67 14 | Bokeo 29
6 | Champasack 60 15 | Xiengkhouang 34
7 | Xekong 16 16 | Oudomxay 29
8 | Attapeu 18 17 | Houaphan 36
9 | Salavan 26 18 | Phongsaly 10
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Xll. Correspondent Banks

Currency ‘ Bank Name Country SWIFT Code
AUD
AUSTRALIA AND NEW
1 ZEALAND BANKING GROUP | AUSTRALIA | ANZBAU3MXXX
LIMITED
CNY
1 FUDIAN BANK CO., LTD CHINA KCCBCN2KXXX
INDUSTRIAL AND
2 COMMERCIAL BANK OF CHINA ICBKCNBJXXX
CHINA
STANDARD CHARTERED HONG
3 > K HonG SCBLHKHHXXX
EUR
1 COMMERZBANK AG GERMANY | COBADEFFXXX
2 CREDIT AGRICOLE SA FRANCE AGRIFRPPXXX
3 SOCIETE GENERALE FRANCE SOGEFRPPXXX
STANDARD CHARTERED
4 A e A o GERMANY | SCBLDEFXXXX
WELLS FARGO BANK, NA. UNITED
o LONDON BRANCH KINGDOM | PNBPGB2LXXX
GBP
STANDARD CHARTERED UNITED
1 > K PNGooy | SCBLGB2LXXX
JPY
BANK OF TOKYO-MITSUBISHI
1 ) LTD. JAPAN BOTKJPJTXXX
2 MIZUHO BANK, LTD., JAPAN MHCBJPJTXXX
3 SRR RO R ER S JAPAN SCBLJPJTXXX
BANK
THB
BANGKOK BANK PUBLIC
1 NN LIMITED THAILAND | BKKBTHBKXXX
2 CIMB THAI BANK PUBLIC THAILAND | UBOBTHBKXXX

COMPANY LIMITED

KASIKORNBANK PUBLIC

COMPANY LIMITED THAILAND KASITHBKXXX

KRUNG THAI BANK PUBLIC

COMPANY LIMITED THAILAND | KRTHTHBKXXX
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SIAM COMMERCIAL BANK

5 Sl THAILAND | SICOTHBKXXX
STANDARD CHARTERED
6 SANK (ThA) POL THAILAND | SCBLTHBXXXX
THANACHART BANK PUBLIC
7 COMEANY LIMITED THAILAND | THBKTHBKXXX
TMB BANK PUBLIC COMPANY
8 o THAILAND | TMBKTHBKXXX
UsD
CIMB THAI BANK PUBLIC
1 i P THAILAND | UBOBTHBKXXX
2 FUDIAN BANK CO., LTD CHINA KCCBCN2KXXX
INDUSTRIAL AND
3 COMMERCIAL BANK OF CHINA ICBKCNBJXXX
CHINA
JOINT STOCK COMMERCIAL
4 BANK FOR FOREIGN TRADE | VIETNAM | BFTVVNVXXXX
OF VIETNAM
JPMORGAN CHASE BANK UNITED
5 N.A.NEW YORK STATES CHASUS33XXX
6 KEB HANA BANK HOIRES, KOEXKRSEXXX
REPUBLIC
KOREA,
7 KOOKMIN BANK KoR el | CZNBKRSEXXX
8 MIZUHO BANK, LTD., JAPAN MHCBJPJTXXX
STANDARD CHARTERED UNITED
9 o TATea SCBLUS33XXX
STANDARD CHARTERED
10 e SINGAPORE | SCBLSGSGXXX
TMB BANK PUBLIC COMPANY
11 et THAILAND | TMBKTHBKXXX
UNITED
12 | WELLS FARGO BANK, NA. TATEe PNBPUS3NNYC
VND
JOINT STOCK COMMERCIAL
1 BANK FOR FOREIGN TRADE | VIETNAM | BFTVVNVXXXX
OF VIETNAM
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Head Office: No. 1 Pangkham Street Vientiane, Lao PDR. P.O.Box 2925
Tel: (856-21) 213200-1, 222495, 217904, 217898-9
Fax: (856-21)213202, 223012, 223245

Call center: 1555
Website: http://www.bcel.com.la
E-mail: bcelhgv@bcel.com.la

SWIFT Code: COEBLALA
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	III. ຂໍ້ມູນກ່ຽວກັບທະນາຄານການຄ້າຕ່າງປະເທດລາວ ມະຫາຊົນ
	1. ປະຫວັດການສ້າງຕັ້ງ ແລະ ການເຕີບໃຫຍ່ຂະຫຍາຍຕົວ
	1.1. ການສ້າງຕັ້ງ
	1.2. ທຶນຈົດທະບຽນ
	1.3. ໂຄງສ້າງການຖືຮຸ້ນ
	1.4. ທຸ​ລະ​ກິດ
	1.5. ທີ່ຕັ້ງ ແລະ ເຄືອຂ່າຍ

	2. ວິໃສທັດ
	3. ພາລະກິດ
	4. ຄຸນຄ່າຫຼັກ
	5. ບໍລິສັດໃນເຄືອຂ່າຍ
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	IV. ສະພາບເສດຖະກິດໃນປີ 2021 ແລະ ແນວໂນ້ມສໍາລັບປີ 2022
	1. ສະພາບການພົ້ນເດັ່ນສາກົນ ແລະ ພາກພື້ນ
	2. ສະພາບເສດຖະກິດມະຫາພາກຂອງ ສປປ ລາວ 2021
	3. ແນວໂນ້ມ ແລະ ທິດທາງສໍາລັບປີ 2022
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	V. ຜົນການດໍາເນີນທຸລະກິດຕົ້ນຕໍໃນແຕ່ລະດ້ານ
	1. ພາບລວມຂອງການດໍາເນີນງານຂອງ ທຄຕລ ໃນປີ 2021
	2. ຊັບສິນ ແລະ ໜີ້ສິນ
	3. ການລະດົມທຶນ
	4. ການຂະຫຍາຍ ແລະ ການຄຸ້ມຄອງສິນເຊື່ອ:
	5. ລາຍຮັບ ແລະ ລາຍຈ່າຍ
	6. ກໍາໄລ ແລະ ຂາດທຶນ
	7. ເງິນປັນຜົນ
	8. ການຊື້-ຂາຍຮຸ້ນ ທຄຕລ
	9. ການຫັນເປັນທັນສະໄໝ
	9.1. ວຽກງານຜະລິດຕະພັນບັດ ແລະ ຜະລິດຕະພັນຊໍາລະແບບອິເລັກໂທຣນິກ
	9.2. ວຽກງານຫັນສິນເຊື່ອ
	9.3. ວຽກງານຄວາມໝັ້ນຄົງການພັດທະນາລະບົບໄອທີ
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	VI. ການຄຸ້ມຄອງບໍລິຫານອົງກອນ, ການຄຸ້ມຄອງຄວາມສ່ຽງ ແລະ กดกำหกหกການຄວບຄຸມພາຍໃນ
	1. ການຄຸ້ມຄອງບໍລິຫານອົງກອນ
	1.1. ສິດທິຂອງຜູ້ຖືຮຸ້ນ ແລະ ການປະຕິບັດຕໍ່ຜູ້ຖືຮຸ້ນຢ່າງເທົ່າທຽມກັນ
	1.2. ການຄຸ້ມຄອງສາຍພົວພັນກັບຜູ້ທີ່ມີສ່ວນຮ່ວມໃນຕະຫຼາດ
	1.3. ການເປີດເຜີຍຂໍ້ມູນ ແລະ ຄວາມໂປ່ງໃສ
	1.4. ພາລະບົດບາດ​ແລະ​ຄວາມຮັບຜິດຊອບຂອງສະພາບໍລິຫານ

	2. ການຄຸ້ມຄອງຄວາມສ່ຽງ
	3. ການຄວບຄຸມພາຍໃນ
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	VII. กໂຄງປະກອບການຈັດຕັ້ງ
	1. ຜູ້ຖືຮຸ້ນ
	+ ລາຍຊື່ຜູ້ຖືຮຸ້ນແຕ່ 5% ຂຶ້ນໄປ
	+ ໂຄງສ້າງການຖືຮຸ້ນ

	2. ສະພາບໍລິຫານ
	ລາຍຊື່ຂອງສະພາບໍລິຫານ:

	3. ຄະນະກໍາມະການຂອງສະພາບໍລິຫານ
	ໝາຍເຫດ:
	2.1. ຄະນະກໍາມະການກວດສອບ
	2.2. ຄະນະກໍາມະການຄຸ້ມຄອງຄວາມສ່ຽງ
	2.3. ຄະນະກໍາມະການກໍານົດຄ່າຕອບແທນ
	2.4. ຄະນະກໍາມະການຄັດເລືອກ
	2.5. ຄະນະກໍາມະການຄຸ້ມຄອງບໍລິຫານ
	ຊີວະປະຫວັດຂອງສະມາຊິກສະພາບໍລິຫານ
	ທ່ານ ປອ ບຸນເຫຼືອ ສິນໄຊວໍຣະວົງ
	ຊີວະປະຫວັດຫຍ້ໍ:
	ປະຫວັດການເຮັດວຽກ:
	ທ່ານ ຄຳສຸກ ສູນດາລາ
	ກຳມະການອິດສະຫຼະ,
	ຮອງປະທານສະພາບໍລິຫານ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະຫວັດການເຮັດວຽກ:
	ທ່ານ ຄໍາພຸດ ສິດທິລາດ
	ກຳມະການ, ຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ Stephane MANGIAVACCA
	ກໍາມະການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ ປະສົມເພັດ ຄໍາຕັນ
	ກໍາມະການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະຫວັດການເຮັດວຽກ:
	ທ່ານ ທອງເພັດ ຈັນທະນິວົງ
	ກຳມະການອິດສະຫຼະ ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະຫວັດການເຮັດວຽກ (1):
	ທ່ານ ນ. ລັດດາວັນ ຊົງວິໄລ
	ກໍາມະການອິດສະຫຼະ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ ສອນໄຊ ສີລາເພັດ
	ກໍາມະການອິດສະຫຼະ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ ວຽງສຸກ ຈຸນທະວົງ
	ກໍາມະການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ການຖືຮຸ້ນ ທຄຕລ ຂອງສະມາຊິກສະພາບໍລິຫານ

	4. ຄະນະອໍານວຍການ
	ລາຍຊື່ຂອງຄະນະອຳນວຍການຊຸດປະຈຸບັນ:
	ໝາຍເຫດ: ໄດ້ມີການປ່ຽນແປງຄະນະອໍາຍວຍການໃນໄລຍະປີ 2021 ຕາມລາຍຊື່ດັ່ງນີ້:
	ທ່ານ ຄໍາພຸດ ສິດທິລາດ
	ຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ ນາລິນ ສີລາວົງສິດ
	ຮອງຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ ກົງສັກ ສຸພອນສີ
	ຮອງຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ຮອງຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະຫວັດການເຮັດວຽກ:
	ທ່ານ ວຽງສຸກ ຈຸນທະວົງ
	ຮອງຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ ນາງ ບົວໄພວັນ ນັນດາວົງ
	ຮອງຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ທ່ານ ສາຍຈິດ ສິມມະວົງ
	ຮອງຜູ້ອຳນວຍການ
	ຊີວະປະຫວັດຫຍໍ້:
	ປະຫວັດການສຶກສາ:
	ປະສົບການການເຮັດວຽກ:
	ການຖືຮຸ້ນ ທຄຕລ ຂອງຄະນະອຳນວຍການ

	5. ການປ່ຽນແປງທີ່ສໍາຄັນ
	6. ຄ່າຕອບແທນ
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	VIII. กກອງປະຊຸມຜູ້ຖືຮຸ້ນ ແລະ ການປະຕິບັດໜ້າທີ່ຂອງສະພາບໍລິຫານ
	1. ກອງປະຊຸມຜູ້ຖືຮຸ້ນ ແລະ ການຈັດຕັ້ງປະຕິບັດ
	2. ການປະຕິບັດໜ້າທີ່ຂອງສະພາບໍລິຫານ
	2.1. ກອງປະຊຸມ


	1) ຄັ້ງທີ 1, ​ວັນ​ທີ 27/01/2021;
	2) ຄັ້ງທີ 2, ​ວັນ​ທີ 05/04/2021;
	3) ຄັ້ງທີ 3, ວັນທີ 31/08/2021;
	4) ຄັ້ງທີ 4, ​ວັນ​ທີ 18/11/2021;
	1) ຄັ້ງທີ 1, ວັນທີ 18/02/2021
	2) ຄັ້ງທີ 2 ປະ​ຈຳ​ປີ 2021, ​ວັນ​ທີ 18/3/2021
	3) ຄັ້ງທີ 3 ປະ​ຈຳ​ປີ 2021, ​ວັນ​ທີ 09/04/2021
	4) ຄັ້ງທີ 4 ປະ​ຈຳ​ປີ 2021, ​ວັນ​ທີ 27/04/2021
	5) ຄັ້ງທີ 5 ປະ​ຈຳ​ປີ 2021, ​ວັນ​ທີ 20/05/2021
	6) ຄັ້ງທີ 6 ປະຈໍາປີ 2021, ວັນທີ 10/06/2021
	7) ຄັ້ງທີ 7 ປະຈໍາປີ 2021, ວັນທີ 24/09/2021
	2.2. ການເຂົ້າຮ່ວມກອງປະຊຸມ
	2.3. ມະຕິກອງປະຊຸມທີ່ສຳຄັນໃນກອງປະຊຸມສະພາບໍລິຫານ:

	1) ໄດ້ເຫັນດີໃຫ້ ທຄຕລ ເລີ່ມຂັ້ນຕອນກະກຽມຈັດຕັ້ງປະຕິບັດການເຂົ້າເປັນສະມາຊິກອົງການປະກັນສັງຄົມ;
	2) ຮັບຮອງແຜນການ 2021 ຂອງ ທຄຕລ;
	3) ຮັບຮອງການປັບປຸງກົດລະບຽບ ທຄຕລ ເພື່ອນໍາສະເໜີກອງປະຊຸມຜູ້ຖືຮຸ້ນພິຈາລະນາຮັບຮອງ;
	4) ຮັບຮອງ ສັດສ່ວນການແບ່ງປັນກໍາໄລຫຼັງອາກອນປະຈໍາປີ 2020 ເພື່ອແບ່ງເຂົ້າຄັງຕ່າງໆ ຂອງ ທຄຕລ ແລະ ຈ່າຍເງິນປັນຜົນໃຫ້ຂາຮຸ້ນ ທຄຕລ,
	5) ຮັບຮອງ ຜົນການທົບທວນຖານະການເງິນປະຈຳ 06 ເດືອນຕົ້ນປີ 2021 ຂອງ ທຄຕລ ຈາກບໍລິສັດກວດສອບ PWC ຕາມມາດຖານ LAS, IFRS;
	6) ຮັບຮອງການສະເໜີດັດແກ້ແຜນທຸລະກິດຂອງ ທຄຕລ ປະຈໍາປີ 2021, ເພື່ອນໍາສະເໜີກອງປະຊຸມຜູ້ຖືຮຸ້ນ;
	7) ຮັບຮອງເອົາແຜນຍຸດທະສາດ ທຄຕລ 2021-2025 ແລະ ນໍາສະເໜີກອງປະຊຸມຜູ້ຖືຮຸ້ນ.
	8) ຮັບຮອງເອົາບຸກຄະລາກອນສະພາບໍລິຫານຂອງ ທຄຕລ ວາລະ 2021-2023 ແລະ ການປັບປຸງຄະນະກໍາມະການສະພາບໍລິຫານຈາກ 5 ເປັນ 4 ຄະນະກໍາມະການເພື່ອນໍາສະເໜີຂັ້ນເທິງພິຈາລະນາ.
	9) ຮັບຮອງການອະນຸມັດອອກພັກການ-ຮັບອຸດໜູນບໍາເນັດທ່ານ ຮອງຜູ້ອໍານວຍການ 1 ທ່ານ, ຍົກຍ້າຍທ່ານຜູ້ອໍານວຍການ 1 ທ່ານ, ຍົກຍ້າຍຮອງຜູ້ອໍານວຍການ 1 ທ່ານ, ແຕ່ງຕັ້ງ ທ່ານຜູ້ອໍານວຍການໃໝ່ 1 ທ່ານ, ແຕ່ງຕັ້ງຮອງຜູ້ອໍານວຍການ 4 ທ່ານ ແລະ ຮັບຮອງການຊັບຊ້ອນ ແລະ ແຕ່ງຕັ້ງພະນັກງານຂັ້ນພ...
	10) ຮັບຮອງການສະເໜີປັບປຸງໂຄງສ້າງການຈັດຕັ້ງຂັ້ນພະແນກຂອງ ທຄຕລ ໂດຍໂຮມ 3 ພະແນກສິນເຊື່ອ ເຂົ້າກັນເປັນ 2 ພະແນກໃໝ່ຄື: ພະແນກຄຸ້ມຄອງສິນເຊື່ອ ແລະ ພະແນກບໍລິຫານຊັບສິນ ແລະ ແກ້ໄຂໜີ້ສິນ;
	11) ຮັບຮອງເອົາບໍລິສັດ PWC ເປັນຜູ້ກວດສອບອິດສະລະຂອງ ທຄຕລ ປະຈຳປີ 2021
	12) ຮັບຮອງໃຫ້ ທຄຕລ ອອກລາຍຈ່າຍ ເພື່ອຊຸກຍູ້ຂະບວນການຕ້ານໂຄວິດຂອງລັດຖະບານ ໂດຍມອບເງິນສົດໃຫ້ຄະນະສະເພາະກິດຂັ້ນສູນກາງ ຈໍານວນ 500 ລ້ານກີບ;
	13) ເຫັນດີໃຫ້ ທຄຕລ ໂຈະການຊອກຄູ່ຮ່ວມຍຸດທະສາດໃໝ່ (ຈາກແຜນການຂາຍຮຸ້ນ ທຄຕລ 9% ຂອງລັດຖະບານ);
	14) ພິຈາລະນາວຽກງານເງິນກູ້ຂອງລູກຄ້າໃນສິດຂອງສະພາບໍລິຫານ 20 ລາຍການ;
	15) ຮັບຮອງການຈັດກຸ່ມລູກຄ້າສິນເຊື່ອຕາມຄວາມສ່ຽງ;
	16) ຮັບຮອງກ່ຽວກັບການສ້າງລະບຽບການຕ່າງໆກ່ຽວຂ້ອງກັບວຽກງານສິນເຊື່ອ 4 ສະບັບ ແລະ ລະບຽບກ່ຽວກັບພະນັກງານ ທຄຕລ 1 ສະບັບ;
	3. ການປະຕິບັດໜ້າທີ່ຂອງຄະນະກໍາມະການຂັ້ນສະພາບໍລິຫານ
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