










Corporate Governance Committee 

The Committee has closely monitored and directed the business operations of BCEL on a regular basis. During this 
period, 2 meetings were held (jointly with ordinary meetings) to consider the following key agendas: 

• Appro, ed the plan to organize the Annual General Meeting of Shareholders for the year 2025.
• Approved the following plans to be submitted to the Shareholders' Meeting for consideration and approval:

o The 2026 Business Plan and the revised 2026 Busines Plan;
0 The 2025 Profit After Tax Allocation Plan (for allocation into statutory reserve funds, annual employee

bonuses, and dividend payments to shareholders);
o The revision of the salary index value for BCEL employees;
o The revision of the invitation documents for the Annual General Meeting of Shareholders for the year

2025.
• Acknowledged the report on BCEL's business performance for Ql/2026 and agreed to submit it to the Board of

Directors for consideration.
• Approved BCEL's financial statements for Q 1/2026 (unaudited figures) and agreed to submit them to the Board

of Directors for consideration.
Audit Committee 

The Committee has regularly monitored and directed the internal audit activities of BCEL, holding discussions and 
approving the following key matters: 

• Acknowledged the internal audit repo11 and the follow-up on the resolution of audit findings for the year 2025
and Q 112026.

• Approved the unaudited financial statements for Q 1/2026.
• Approved the revised Terms of Reference (TOR) for the audit of financial statements from 2026 onwards, with

the following details:
,• Agreed to conduct a bidding process to select and sign a contract with an independent auditor for a 3-year 

period (2026, 2027, and 2028) to ensure continuity. 
• From 2026 onwards, agreed to suspend the preparation of 3 reports: the 6-month review report on financial

statements in accordance with Lao Accounting Standards (LAS); the annual Operational Review Report; and
the annual Loan Review Report.

• Approved the appointment of PwC as the independent auditor of BCEL for the years 2026, 2027, and 2028.
Social Responsibility 

Alongside its business operations, BCEL' managements and staffs have prioritized and actively contributed to 
corporate social responsibility (CSR) initiatives. By leveraging the potential of modern technology and innovation, 
BCEL has managed and driven initiatives that benefit society on a non-profit basis. The outstanding achie\ements 
in the first 6 months of 2026 are as follows: 
I. Social Assistance via the "BCEL One Hea11" Digital Platform, this platform is user-friendly, convenient, fast
and, most importantly, highly transparent. Every step of the donation process from receipt to delivery is fully
verifiable, thereby building genuine public trust. Perfonnance in the first 6 months of 2026:

• 26 ongoing projects were opened for support.
• Over 4,900 donation transactions were made.
• Total funds raised exceeded 472 million LAK.

2, Direct Sponsorship and Social Assistance Beyond the online platform, BCEL has also provided direct social 
assistance in the form of both cash and materials, in response to requests from the public and private sectors. These 
contributions covered various areas, such as supporting education and sports, public health, natural disaster relief 
efforts, and the celebration of significant national festivals, among others. The total value of direct assistance 
during this period exceeded: 2,600 million LAK
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